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PHHP Strategic Performance PHHP Strategic Performance 
Measurement System (SPMS)Measurement System (SPMS)

IntroductionIntroduction
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Presentation ObjectivesPresentation Objectives

•• Review capability performance measurement Review capability performance measurement 
guidance documents and annual reporting guidance documents and annual reporting 
requirementsrequirements

•• Review Strategic Performance Measurement Review Strategic Performance Measurement 
System (SPMS) activities toSystem (SPMS) activities to--datedate

•• Review the 2012Review the 2012--2013 Performance 2013 Performance 
Measurement Responsibilities, Tasks and Measurement Responsibilities, Tasks and 
TimelineTimeline
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Federal Performance Measurement Activities Federal Performance Measurement Activities 
ToTo--DateDate

•• PHEP and HPP performance PHEP and HPP performance 
measurement guidance measurement guidance 
documents releaseddocuments released
–– Most PHHP/HPP  Most PHHP/HPP  

Capabilities contain Capabilities contain 
measuresmeasures

–– New Measures have been New Measures have been 
added to PHHP/HPP added to PHHP/HPP 
Capabilities over timeCapabilities over time

•• Training for nearTraining for near--term, mid term, mid 
year reporting currently in year reporting currently in 
progressprogress

•• Additional trainings have been Additional trainings have been 
planned for annual reportingplanned for annual reporting



44

Bureau of Preparedness and Response (BPR) Bureau of Preparedness and Response (BPR) 
Activities ToActivities To--DateDate

•• Federal Performance Measurement Guidance Documents Federal Performance Measurement Guidance Documents 
distributed to all PHHP Program Managers (July 23, distributed to all PHHP Program Managers (July 23, 
2012)2012)

•• The Strategic Program Management Unit is working with The Strategic Program Management Unit is working with 
Grants Management to develop an approach and tool for Grants Management to develop an approach and tool for 
data collection and reportingdata collection and reporting
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Bureau of Preparedness and Response Activities Bureau of Preparedness and Response Activities 
ToTo--Date, (contDate, (cont’’d)d)

•• Master PHHP SPMS database currently under Master PHHP SPMS database currently under 
development development 

–– Consolidates measures from federal guidance (HPP, Consolidates measures from federal guidance (HPP, 
PHEP, and Joint HPPPHEP, and Joint HPP--PHEP)PHEP)

–– Incorporates measures from other sources (i.e., CHD Incorporates measures from other sources (i.e., CHD 
Expectations, SHIP measures, LRPP measures, etc.)Expectations, SHIP measures, LRPP measures, etc.)

–– Aligns all measures to the PHHP Strategic Plan Aligns all measures to the PHHP Strategic Plan 
Objectives and identifies the Capability Program Objectives and identifies the Capability Program 
ownerowner
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SPMS ExpectationsSPMS Expectations

Key Stakeholder Responsibilities:Key Stakeholder Responsibilities:

–– Program Managers (PgMsProgram Managers (PgMs) ) –– Primary point of contact for Primary point of contact for 
all performance measures aligned to the capability all performance measures aligned to the capability 
program. Facilitate data collection and reporting within program. Facilitate data collection and reporting within 
their program and across other relevant programs (as their program and across other relevant programs (as 
required).required).

–– PHHP Program Advisory TeamsPHHP Program Advisory Teams –– Provide guidance to Provide guidance to 
PgM on data collection and reporting. PgM on data collection and reporting. 

–– SPMS WorkgroupSPMS Workgroup –– Provide process and technical Provide process and technical 
support to PgM and Program Advisory teams. Facilitate support to PgM and Program Advisory teams. Facilitate 
compliance with annual reporting requirements.compliance with annual reporting requirements.
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20122012--2013 SPMS Implementation Timeline for 2013 SPMS Implementation Timeline for 
Program ManagersProgram Managers

•• 8/6/12 8/6/12 –– Begin reviewing the Performance Measurement Begin reviewing the Performance Measurement 
Guidance and reporting requirements. Begin evaluating assigned Guidance and reporting requirements. Begin evaluating assigned 
measures.measures.

•• OnOn--Going Going –– Program Managers and Staff attend relevant Program Managers and Staff attend relevant 
performance measurement trainings; schedule to be determined.performance measurement trainings; schedule to be determined.

•• 9/14/12 9/14/12 –– Complete evaluation of assigned measures, complete a Complete evaluation of assigned measures, complete a 
data collection assessment to document data collection data collection assessment to document data collection 
methodology.methodology.

•• 9/30/12 9/30/12 –– Complete validation of data collection methodology Complete validation of data collection methodology 
with SPMS workgroup. Initiate data collection.with SPMS workgroup. Initiate data collection.

•• 12/29/1212/29/12 –– Complete midComplete mid--year collection and required reporting.year collection and required reporting.

•• 6/30/136/30/13 –– Complete end of year collection and required Complete end of year collection and required 
reporting.reporting.
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SPMS System Implementation 2012-2013 
Timeline

Strategic Performance Measurement System
Data Collection and Reporting Timeline for 2012 - 2013

PHHP Programs

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

2012 2013

Evaluate 
Assigned 
Measures

Data Collection

Reporting

Sep. 14, 2012

Aug thru Dec 2012

Collect Assigned
Perf. Measurement Data:

Report End-of-
Year Perf. Data

Validate Collection 
Methodology

Sep. 30, 2012

Aug. 6, 2012

Aug 6, 2012
Begin review of Guidance 
on Reporting 
Requirements

Reporting

Report Mid-
Year Perf. 

Data
Dec. 29, 2012

Collect Assigned
Perf. Measurement Data:

Jan thru Jun 2013

Jun. 30, 2013
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ResourcesResources

•• SPMS Internet Site SPMS Internet Site –– Currently Under Development; Currently Under Development; 
http://http://www.doh.state.fl.us/demo/bpr/performance_measurement.htwww.doh.state.fl.us/demo/bpr/performance_measurement.ht
mlml

•• Guidance DocumentsGuidance Documents
–– Budget Period 1 PHEP Performance Measure Specifications & Budget Period 1 PHEP Performance Measure Specifications & 

Implementation GuidanceImplementation Guidance
–– Budget Period 1 PHEP Performance Measure Specifications & Budget Period 1 PHEP Performance Measure Specifications & 

Implementation Guidance AtImplementation Guidance At--AA--Glance SummaryGlance Summary
–– FY 12 HPP Performance Measure DefinitionsFY 12 HPP Performance Measure Definitions
–– FY 12 HPPFY 12 HPP--PHEP Joint Performance Measure DefinitionsPHEP Joint Performance Measure Definitions
–– BP1 HPPBP1 HPP--PHEP Performance Measurement SummaryPHEP Performance Measurement Summary
–– Training PresentationsTraining Presentations

•• PHHP ToolsPHHP Tools
–– PHHP Master SPMS Database (pending)PHHP Master SPMS Database (pending)

•• Collection & Reporting ToolsCollection & Reporting Tools
–– Required Annual Performance Measurement Reporting Required Annual Performance Measurement Reporting 

Templates (pending)Templates (pending)
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Questions?Questions?
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SPMS WorkgroupSPMS Workgroup

•• Rod McQueen, LeadRod McQueen, Lead
•• Alton Alton ““TonyTony”” EdwardsEdwards
•• Dr. Russell EggertDr. Russell Eggert
•• Donna EarnestDonna Earnest
•• Katie PollardKatie Pollard


