Task and Deliverable Matrix

Task #1.1
Creation/Update of

Required Docs
MYT&EP, Schedule, Signed

Deliverable #1

Fixed Fee Value

Due Date:

. - . 25%: 90 calendar days 25%
MYT&EP & Schedule P _In_v0|ce Letter » Objective 1: Phase | $0.00 » after contract Training
(Exhibit 15) ( Exhibit 16), MBE Form of lll execution
(Attachment IV
Required Docs Due Date:
Tasks #1.2-#1.5 AAR/IP, Sign-In Sheets or Deliverable #2 60 calendar days
Completion of Annual N Participations List, Signed Objective 1: Phase I Fixed Fee Value: after exercise OR 10 100%
Exercise & AAR/IP Invoice Letter d of Iil $0.00 | business days after Exercises
(Exhibit 5) (Exhibit 16), MBE Form expiration of contract
(Attachment V) (whichever is earlier)
Required Docs
Task #1.1-#1.5 Sign-In Sheets or Participation . . Due Date:
Completion of |y List for Completing Training, Ob'eDcetlil\\//ee?bll;I:de " F|xed7F5%;a.Value No later than 10 75%
Training on MYT&EP Signed Invoice Letter > 20l f I.II $0 00(') "] business days after Training
Schedule (Exhibit 16), 0 ' expiration of contract
MBE Form (Attachment 1V)
Task #1.6
NIMS Implementation
Overarching task for Objective #1 — no cost
Task #2.1 & #2.2 Required Docs
Vender Invoice, Proof of .
Purchase and Payment, Pay Item #s Cost Reimbursement Due Date: 100%
maintain MCI > v ' Deliverable #4 > Value: > ) MCI Equip &
Equipment & Slgngd Invoice Letter $0.00 May 31st Supplies
Supplies (Exhibit 17), MBE Form
(Attachment 1V)
Task #2.3 _ No Cost Deliverable
. Required Docs BUT .
MCI Equipment & . . Due Date:
Supplies Inventory P Inventory Deliverable #5 Contract I_nv0|c§(s) » May 31st
Spreadsheet Not Paid Until

(Exhibit 8)

Accepted by Dept.

Vender Payment History Website: http://flair.dbf.state.fl.us/dispub2/cvnhphst.htm

Maximum Contract
Amount Available for
Payment and/or
Reimbursement:

$0.00

Exhibit 14

Contract: COP XX




