
 
 

 

 

 

January 14, 2015 
8:00 AM – 5:00 PM EST 

AGENDA – DAY 1 

Time Topic Presenter 

8:00 – 8:30 Check In All Participants 

8:30 – 9:00 Welcome & Introductions 
Cindy Dick 
Kay Croy 

9:00-9:30 Meeting Goals and Objectives Christie Luce 

9:30-10:00 General SPOT Business  Kimberly Jenkins 

10:00 – 10:45 

Goal 1 – Cross Functional Management and Support  

Capabilities: 

 Strategic Program Management and Administration 
 Planning 
 Training and Exercise  

Christie Luce 
Samantha Cooksey-
Strickland 

Ben St. John 

10:45-11:00 Break  

11:00 – 11:45 

Goal 2 – Incident Management 

Capabilities: 

 Emergency Operations Coordination (ESF8) 
 Healthcare System Emergency Operation 

Coordination 

Mike McHargue 

11:45-12:45 Lunch  

12:45 –1:30 

Goal 3 – Information Sharing 
Capabilities: 
 Crisis and Emergency Risk Communications 

(Emergency Public Information and Warning) 
 Public Health and Healthcare System Information 

Sharing  

Ann Rowe 
Kim Norman 
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January 14, 2015 
8:00 AM – 5:00 PM EST 

AGENDA – DAY 1 (Continued) 

Time Topic Presenter 

1:30 – 3:15 

Goal 4 – Surge Management 

Capabilities: 

 Public Health and Healthcare System Fatality 
Management 

 Mass Care 
 Public Health and Healthcare Medical Surge 
 Public Health and Healthcare System Responder 

Management (Volunteer Management) 

Jeanine  Posey 
Victor Johnson 
Bobby Bailey 

3:15-3:30 Break  

3:30 – 5:00 

Goal 5 – Countermeasures & Mitigation 

Capabilities: 

 Medical Countermeasures Dispensing 
 Medical Logistics (Medical Materiel Management and 

Distribution) 
 Non-Pharmaceutical Interventions 
 Responder Safety and Health  
 Healthcare System Responder Safety and Health 

Victor Johnson 

Bobby Bailey 

 

5:00-5:15 

Day 1 Adjournment 

 Meeting Wrap Up 
 Tomorrow’s Agenda  
 Closing Remarks 

Kay Croy 
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January 15, 2015 
8:00 AM – 3:00 PM EST 

AGENDA – DAY 2 

Time Topic Presenter 

8:00 – 8:30 Check In All Participants 

8:30 – 9:45 

Goal 6 – Biosurveillance 

Capabilities: 

 Public Health Laboratory Testing 
 Public Health Surveillance and Epidemiological 

Investigation 
 Environmental Health  

Mary Ritchie 
Sharon Watkins 
Tracy Wade 

9:45 – 11:00 

Goal 7 – Community and Healthcare System Resilience 

Capabilities: 

 Public Health and Healthcare System Community 
Preparedness 

 Community Recovery 
 Healthcare System Recovery 
 Critical Infrastructure 

Victor Johnson 
Jeanine Posey  

11:00 – 12:30 Lunch  

12:30 – 2:00 Cross Goal Discussion & Rankings 
Peer Review 
Groups 

3:00 
Day 2 Adjournment 

 Next Steps 
 Closing Remarks 

Kay Croy 
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