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EXECUTIVE SUMMARY

[When writing the Executive Summary, keep in mihdttthis section may be the only part of the
AAR/IP that some people will read. Introduce tbestion by stating the full name of the
exercise and providing a brief overview of the ekar. This brief overview should discuss why
the exercise was conducted; the exercise objectweswhat Target Capabilities List (TCL)
capabilities, activities, and scenario(s) were useathieve those objectives. All of these areas
will be discussed in more detail in the subsequobapters of the AAR/IP. In addition, the
Executive Summary may be used to summarize anylbigi observations that cut across
multiple capabilities.]

The [agency or jurisdiction] [scenario type] [exsectype] exercise [exercise name] was
developed to test [agency or jurisdiction]’s [Caiigbl], [Capability 2], and [Capability 3]
capabilities. The exercise planning team was caapof numerous and diverse agencies,
including [list of agencies participating in plangiteam]. The exercise planning team discussed
[include a brief overview of the major issues enteted, discussed, and resolved during the
exercise planning process. Topics to addresdsrsdttion could include the length of the
planning process, the reasoning behind the plartegig’s choice of objectives to exercise, etc.]

Based on the exercise planning team’s deliberatitesfollowing objectives were developed for
[exercise name]:

* Objective 1: [Insert 1 sentence description ofdkercise objective]

* Objective 2: [Insert 1 sentence description ofdkercise objective]

* Objective 3: [Insert 1 sentence description ofdkercise objective]

The purpose of this report is to analyze exeraselts, identify strengths to be maintained and
built upon, identify potential areas for furthergrovement, and support development of
corrective actions.

[In general, the major strengths and primary afeasnprovement should be limited to three
each to ensure the Executive Summary is high-l@wélconcise.]

Major Strengths

The major strengths identified during this exereee as follows:
* [Use complete sentences to describe each majoigstré
* [Additional major strength]
* [Additional major strength]

Primary Areas for Improvement

Throughout the exercise, several opportunitiesmigrovement in [jurisdiction/organization
name]'’s ability to respond to the incident werenidfeed. The primary areas for improvement,

Executive Summary [Protective Marking] [Jurisdiction]
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including recommendations, are as follows:

» [Use complete sentences to state each primaryf@r@aprovement and its
associated key recommendation(s).]

+ [Additional key recommendation]
* [Additional key recommendation]

[End this section by describing the overall exer@s successful or unsuccessful, and briefly
state the areas in which subsequent exercises ctaudoy these jurisdictions and/or
organizations should focus.]

Executive Summary [Protective Marking] [Jurisdiction]
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SECTION 1: EXERCISE OVERVIEW

[Information in the Exercise Overview should betistured data”—written as a list rather than
in paragraph form—in order to facilitate preparataf other parts of the AAR/IP, maintain
consistency within AAR/IPs, and facilitate the grséd of AAR/IPs for program reporting.]

Exercise Details

Exercise Name
[Insert formal name of exercise, which should matehname in the header.]

Type of Exercise

[Insert the type of exercise as described in HomeBecurity Exercise Evaluation
Program Volume | (e.g. seminar, workshop, driliinga tabletop, functional exercise, or
full-scale exercise.]

Exercise Start Date
[Insert the month, day, and year that the exetoegan. ]

Exercise End Date
[Insert the month, day, and year that the exemsed.]

Duration
[Insert the total length of the exercise, in dayours, as appropriate.]

Location

[Insert all applicable information regarding thessific location of the exercise; including
any city, State, Federal region, international ¢oyror military installation.]

Sponsor

[Insert the name of the Federal agency or agetic&sponsored the exercise, as well as
any co-sponsors if applicable. Also list any aggdbile points of contacts.]

Program

[Insert the name of the program (e.g. Fiscal Y&@&72State Homeland Security Grant
Program) from which exercise funding originated.]

Mission
[Insert the appropriate mission areas of the eger@.g. Prevent, Protect, Response,
and/or Recovery).]

Capabilities
[Insert a list of the target capabilities addressédin the exercise.]

Scenario Type
[Name the exercise scenario type (e.g. chemicehse)).]

Section 1: Exercise Overview [Protective Marking] [Jurisdiction]
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Exercise Planning Team Leadership

[The name of each member of the planning team tehgieshould be listed along with their role
in the exercise, organizational affiliation, jobej mailing address, phone number, and e-mail
address.]

Participating Organizations

[Insert a list of the individual participating orgaations or agencies, including Federal, State,
Tribal, non-governmental organizations (NGOSs), l@cal international agencies, and contract
support companies as applicable.]

Number of Participants
[Insert a list of the total number of each of tbdwing exercise participants, as
applicable:

* Players: [#]

» Controllers: [#]

» Evaluators: [#]

* Facilitators: [#]

* Observers: [#]

* Victim Role Players: [#]

Section 1: Exercise Overview [Protective Marking] [Jurisdiction]
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SECTION 2: EXERCISE DESIGN SUMMARY

[The Exercise Design Summary is intended to prosidemmary of the exercise design
process.]

Exercise Purpose and Design

[This section should contain a brief (one-to-twogmraph) summation of why the exercise was
conducted and what the exercise participants htpbshrn. It should also include a brief history
of how the exercise was organized, designed, fureted

Exercise Objectives, Capabilities, and Activities

[The purpose of this section is to list exercisgotives and align them with associated
capabilities from the Target Capabilities List (T)CLFor each TCL capability, there is an
Exercise Evaluation Guide (EEG) which lists spedictivities which must be performed to
demonstrate a capability. In addition to TCL cali#ds, the EEG activities relevant to each
objective should also be included in this sect®egin this section with the following text.]

Capabilities-based planning allows for exercisepiag teams to develop exercise objectives
and observe exercise outcomes through a framewaezific action items that were derived
from the Target Capabilities List (TCL). The capigibs listed below form the foundation for
the organization of all objectives and observatiorthis exercise. Additionally, each capability
is linked to several corresponding activities aasks to provide additional detail.

Based upon the identified exercise objectives bethe exercise planning team has decided to
demonstrate the following capabilities during t®rcise:

* Objective 1: [Insert a one sentence description of each objelctiv
- [Capability Title]: [Activity 1]; [Activity 2]; and [Activity 3].
- [Capability Title]: [Activity 1]; [Activity 2]; and [Activity 3].

Scenario Summary

[For an operations-based exercise, this sectionldlsummarize the scenario or situation
initially presented to players, subsequent key &svgrtroduced into play, and the time in which
these events occurred. For a discussion-basedigxethis section should outline the scenario
used and/or modules presented to participants.]

Section 2: Exercise Design [Protective Marking] [Jurisdiction]
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SECTION 3: ANALYSIS OF CAPABILITIES

This section of the report reviews the performauicine exercised capabilities, activities, and
tasks. In this section, observations are orgarngechpability and associated activities. The
capabilities linked to the exercise objectivesfofi [exercise name] are listed below, followed by
corresponding activities. Each activity is follavey related observations, which include
references, analysis, and recommendations.

[The format for Chapter 3, as described above gggmts the preferred order for analysis of
exercise observations. However, observationsatteatross-cutting and do not apply to one,
specific activity within the capability should kstéd first, directly under the capability
summary. Below the cross-cutting observations, may then present the complete list of
activities which apply to the observation.]

Capability 1: [Capability Name]

Capability Summary: [Include a detailed overview of the capabilityadn from the TCL
capability description, and a description of how tapability was performed during an
operations-based exercise or addressed duringasgisn-based exercise. The exact length of
this summary will depend on the scope of the ezgerti

Activity 1.1: [Using the EEGs, identify the activity to which thbservation(s) below pertain.]

Observation 1.1: [Begin this section with a heading indicating wieztthe observation is a
“Strength” or an “Area for Improvement.” A strengthan observed action, behavior,
procedure, and/or practice that is worthy of recigm and special notice. Areas for
improvement are those areas in which the evaludiserved that a necessary task was not
performed or that a task was performed with notabddlems. Following this heading, insert
a short, complete sentence that describes the aesieservation.]

References: [List relevant plans, policies, procedures, lawsl/ar regulations, or
sections of these plans, policies, procedures,, lamd/or regulations. If no references
apply to the observation, it is acceptable to synigt “N/A” or “Not Applicable.”]

1. [Name of the task and the applicable plans, pdigieocedures, laws, and/or
regulations and 1-2 sentences describing theitioel#o the task]

2. [Name of the task and the applicable plans, pdigreocedures, laws, and/or
regulations and 1-2 sentences describing theitioal#o the task]

3. [Name of the task and the applicable plans, paigeocedures, laws, and/or
regulations and 1-2 sentences describing theitioel#o the task]

Analysis: [The analysis section should be the most detaéetion of Chapter 3.
Include a description of the behavior or actionthatcore of the observation, as well as a

Section 3: Analysis of Capabilities [Protective Marking] [Jurisdiction]
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brief description of what happened and the consszp(s) (positive or negative) of the
action or behavior. If an action was performedcessfully, include any relevant
innovative approaches utilized by the exercisei@pents. If an action was not
performed adequately, the root-causes contributirige shortcoming must be
identified.]

Recommendations: [Insert recommendations to address identifiedsafea
improvement, based on the judgment and experiehite @valuation team. If the
observation was identified as a strength, with@ntesponding recommendations, insert
“None.]

1. [Complete description of recommendation]
2. [Complete description of recommendation]
3. [Complete description of recommendation]

[Continue to add additional observations, referenaaalyses, and recommendations for each
capability as necessary. Maintain numbering coneero allow for easy reference.]

Section 3: Analysis of Capabilities [Protective Marking] [Jurisdiction]
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SECTION 4: CONCLUSION

[This section is a conclusion for the entire docotndt provides an overall summary to the
report. It should include the demonstrated cafigds) lessons learned, major recommendations,
and a summary of what steps should be taken taetisat the concluding results will help to
further refine plans, policies, procedures, anthiing for this type of incident.

Subheadings are not necessary and the level af ihetiais section does not need to be as
comprehensive as that in the Executive Summary.]

Section 4: Conclusion [Protective Marking] [Jurisdiction]
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APPENDIX A: IMPROVEMENT PLAN

This IP has been developed specifically for [idsritie State, county, jurisdiction, etc., as aiie] as a result of [full exercise
name] conducted on [date of exercise]. These reandations draw on both the After Action Report drelAfter Action
Conference. [The IP should include the key reconttaBons and corrective actions identifieddnapter 3: Analysis of
Capabilities, the After Action Conference, and the EEGs. Théas been formatted to align with therrective Action Program
System.]

Table A.1: Improvement Plan M atrix

Primary

Capability [ Observation Title| Recommendation (CRITESITS (NEen Cemeleliiiy Responsible Agency Start Date| Due Date
Description Element Agency POC
[Capability | 1. Observation 1 | 1.1 Insert 1.1.1 Insert Planning | State X EMA EMA Dec 1, Sep 1,
1: Recommendation 1 Corrective Action Director 2006 2007
Capability 1
Name] 1.1.2 Insert Planning | State X EMS EMS Dec 1, Feb 1,
Corrective Action System System 2006 2007
2 Director
1.2 Insert 1.2.1 Insert Training | State X EMA EMA Dec 1, Jan 1,
Recommendation 2 Corrective Action Director 2006 2007
1
1.2.2 Insert Systems/ | State X EMA EMA Dec 1, Mar 15,
Corrective Action Equipment Director 2006 2007
2
2. Observation 2 | 2.1 Insert 2.1.1 Insert Planning | State X EMS EMS Dec 1, Jan 15,
Recommendation 1 Corrective Action System System 2006 2007
1 Director
2.1.2 Insert Systems/ | State X EMA EMA Dec 1, Jan 1,
Corrective Action Equipment Director 2006 2007
2

Appendix A: Improvement Plan
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[Optional]

APPENDIX B: LESSONS LEARNED

While the After Action Report/Improvement Plan imdés recommendations which support
development of specific post-exercise correctiieas, exercises may also reveal lessons
learned which can be shared with the broader hordedacurity audience. The Department of
Homeland Security (DHS) maintains thessons Learned Information Sharing (LLIS.gov)
system as a means of sharing post-exercise leksamed with the emergency response
community. This appendix provides jurisdictionsl @mganizations with an opportunity to
nominate lessons learned from exercises for shaird.1S.gov.

For reference, the following are the categoriesdafahitions used in LLIS.gov:

* Lesson Learned: Knowledge and experience, positive or negativeaydd from
actual incidents, such as the 9/11 attacks andddune Katrina, as well as those
derived from observations and historical studymérations, training, and exercises.

* Best Practices: Exemplary, peer-validated techniques, procedgesd ideas, or
solutions that work and are solidly grounded iruatbperations, training, and exercise
experience.

* Good Stories: Exemplary, but non-peer-validated, initiativesglemented by
various jurisdictions) that have shown succesheir specific environments and that
may provide useful information to other communitesl organizations.

* Practice Note: A brief description of innovative practices, prdaess, methods,
programs, or tactics that an organization useslépiato changing conditions or to
overcome an obstacle or challenge.

Exercise Lessons Learned

[Insert an account of any observations nominatechfdusion in the DHS LLIS.gov system. |If
there are not any nominations, a simple statenoethiat effect should be included here.]

Appendix B: Lessons Learned [Protective Marking] [Jurisdiction]
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APPENDIX C: PARTICIPANT FEEDBACK SUMMARY

[Appendix C of the AAR/IP should provide a summafyhe feedback received through this
form.]

Appendix C: [Protective Marking] [Jurisdiction]
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APPENDIX D: EXERCISE EVENTS SUMMARY TABLE

[In formulating its analysis, the evaluation tearaynassemble a timeline of key exercise events.
While it is not necessary to include this timelinghe main body of the AAR/IP, the evaluation
team may find value in including it as an appendbso, this section should summarize what
actually happened during the exercise in a timahide format. Focus of this section is on what
inputs were actually presented to the players dmat actions the players took during the
exercise. Successful development of this secti@ided by the design, development, and
planning actions of the exercise design team. r Rsithe exercise, the exercise design team
should have developed a timeline of anticipateddssnts.]

[An example of the format for the Exercise Eventsngary Table is presented below.]

Table D.1: Exercise Events Summary

Scenario Event,

Simulated Player Inject, Event/Action
Player Action

02/20/06 0900 Scenario Event Explosion and injuries reported at subway station 13

02/20/06 0902 Player Action Subway services stopped in accordance with
protocols; notifications started

02/20/06 0915 Player Action Evacuation ordered for planning zone 2A

02/20/06 0940 Simulated Player Inject Traffic at a standstill on major egress route 1 reported
to players (Response generated issue because
personnel to staff traffic control points were not
deployed)

Appendix D: [Protective Marking] [Jurisdiction]
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APPENDIX E: PERFORMANCE RATING

[When a jurisdiction/organization elects to usef@nance ratings, or when initiatives require a
rating within the AAR/IP, the following approachrche used. A qualitative performance rating
is assigned to each activity demonstrated witlsicdpability area. The performance rating is
based on a systemic review by the lead evaluatexeitise performance based on evaluator
analysis of how well the participants demonstrakedcapability outcome. The results should be
summarized within this appendix and should be basetthe supporting narrative contained
within the body of the AAR/IP.]

The performance rating categories refer to how e@th activity was performed during the
exercise and are detailed in the table below.

Table E.1: Performance Ratings

Rating Description

Performed without Challenges  |The performance measures and tasks associated with the
activity were completed in a manner that achieved the
objective(s) and did not negatively impact the performance of
other activities. Performance of this activity did not contribute to
additional health and/or safety risks for the public or for
emergency workers, and it was conducted in accordance with
applicable plans, policies, procedures, regulations, and laws.

Performed with Some Challenges, | The performance measures and tasks associated with the

but Adequately activity were completed in a manner that achieved the
objective(s) and did not negatively impact the performance of
other activities. Performance of this activity did not contribute to
additional health and/or safety risks for the public or for
emergency workers, and it was conducted in accordance with
applicable plans, policies, procedures, regulations, and laws.
However, opportunities to enhance effectiveness and/or
efficiency were identified.

Performed with Major Challenges |The performance measures and tasks associated with the
activity were completed in a manner that achieved the
objective(s), but some or all of the following were observed:
demonstrated performance had a negative impact on the
performance of other activities; contributed to additional health
and/or safety risks for the public or for emergency workers;
and/or, was not conducted in accordance with applicable plans,
policies, procedures, regulations, and laws.

Unable to be Performed The performance measures and tasks associated with the
activity were not performed in a manner that achieved the
objective(s).

Appendix E: [Protective Marking] [Jurisdiction]
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APPENDIX F: ACRONYMS
[Any acronym used in the AAR should be listed alpdtacally and spelled out.]

Table F.1: Acronyms

Acronym Meaning
Appendix F: Acronyms [Protective Marking] [Jurisdiction]
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