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	TOPIC


	DISCUSSION/CONCLUSION
	RECOMMENDATION/ACTION
	RESPONS. PERSON

	Call to Order 

Members: 
	Dr Joe Nelson, DO, Interim Chair

Bari Conte, ARNP-C,CNP, CMTE,EMT-P, 


	
	Dr. Joe Nelson



	Strategic Plan 
	July 2014-June 2019

1- Discussed with Committee to review the current Goals for the Committee which is Goal number 6

2- Goals were reviewed which consisted of 9 Goals

3-Objects to be consistent or in line with the State Goals, Healthy People 2020, and Review Charter

4-Goals to be SMART (Specific, Measurable, Achievable, Relevant, Time Oriented 


	Goal 6.1-Recommend to defer to the 911 Public Safety/Communications Group

Goal 6.2- Recommend this Goal be deferred to the Data Committee or Disaster Committee

Goal 6.3- Recommend adding Sepsis to this Goal and revise to SMART Objective

Goal 6.4- Move this Goal to be incorporated in Goal 6.3 as part of the Measurable
Goal 6.5-Eliminate the Goal 

Goal 6.6- Revise to include SMART Objective format

Goal 6.7- Keep Category in regards to Community Paramedic add specific area of focus i.e.: Cardiac, falls etc.

Goal 6.8-Recommend to defer to the 911 Public Safety/Communications Goal 6.9- Revise to include SMART Objective format

Goal 6.9- Revise to include SMART Objective format
	Dr. Joe Nelson

Bari Conte

Medical Care Group



	Revision of Plan
	1- Pending Tool Kit and Format from Strategic Planning Committee
	Revise Objectives once Tool Kit Available
	Corey Richter

Julie Beacon



	Adjourned
	No other discussion during 
	
	

	Next Meeting
	Meeting times TBD

Probably Conference Call to discuss Strategic Goals & Revision
	Date TBD
	Dr. Joe Nelson

Bari Conte



	Per diem 
	
	
	

	
	
	
	

	
	
	
	



