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CHARTS and Florida Health Performs update given by Cheryl McFarland
0 Next profiles we will be working on will be the MCH and school aged child due to user levels
0 Looking for comments and feedback on how to make charts more user friendly. The goal is to make

it better for the end user
Florida Health Performs (FHP)

e We are currently automating the quarterly monitoring tool. The current process is very time
consuming for our staff to maintain. We currently have programmers working on the
automation of this by mid-February for better management

e We are in the process of getting a process for performance management plan approved by

PMAC by mid-February.

e We have recently updating the immunization reports. If you have had an immunization review
within the last month, it is uploaded to FHP. We have also taken the spending information and

uploaded it to FHP.

Statewide FL MAPP updates

e Many of you indicated that you were in need of facilitation training on the last FL MAPP Survey.
We will be providing a 2-day facilitation training, in conjunction with Tobacco Free FL. Trainings

are free, but travel is not.

0 Question — Can we use CIP funds to pay for travel for this training? The answer is YES,

you may use CIP14 Funds.

e Quarterly newsletter will be released in the next few days

County health rankings and roadmaps



e  Ericka Burroughs — Girardi will tell us about the rankings and her new role within the state
0 This is a signature project of the RWJ Foundation and this will be the 4™ release of the
rankings, which is scheduled to be released in late March
Rankings should be used as a call to action to improve the health of the community
RWIF has dedicated more funds to helping communities to improve health
Have provided 11 community coaches to work with communities to improve health
Coaches work with community health planning groups, they don’t do assessments, but
help to move the process along in their community health planning
Work with community groups for up to a year
We will hear more soon on how we can request coaching
0 Countyhealthrankings.org (action center; what works for health tool) to get more
information or sign up with a community coach
= No questions at this time
e We are really lucky for Ericka to be our resource here and she has really extensive work in the
communities
Questions from the Field
e Resources from community partner evaluation? Online tools or contractors? Who can assist
with interpretation?(Walton county)
0 Reaching out to other counties to see if there is any type of tool used to evaluate
partnerships
=  PARTNER tool through University of Colorado (www.partnertool.net)
e Provided recommendations on how to enhance partnership based on
the assessment
e Online tool is $50, TA is $90, can sponsor face to face training
e Brenda Fenech-Soler used this tool and can answer questions
O Ericka suggested that you go to their website for the collaborative evaluation tool and it
is free. See:
http://www.countyhealthrankings.org/resources?f[0]=field global action steps%3A18
393
0 Kathrine Cholcher of Okaloosa County used the CDC partnership evaluation toolkit and it
is free. It is adaptable. Gave an in person format to make sure it got done
e How can we use MAPP to accomplish our accreditation requirements? What steps in MAPP
are essential?
0 Just wondering what other counties are doing, if they did not follow MAPP and what are
we defining as MAPP based
= Daphne -You are not alone with using a MAPP based tool; use the NACCHO
resources attached to the email. It references an older version of the PHAB
standards. One thing that we did not do is include the two FL tribes in that state
health assessment and SHIP review. We produce annual reports and revise the
SHIP annually. PHAB reviewers pointed out that we did not have participation
from populations of impact (minorities)
= Mary Ruth Prouty describes that Glades used a modified MAPP process and
PHAB did not have a problem with that. They explained to PHAB about the
tribes having their own public health department
e When you explained your process as a modified MAPP, how did you
describe that?
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0 We mostly used focus groups and key informant interviews. If
they keep asking you questions, you know that they are
interested.

= |f we take a look of the measures and standards used in accreditation, they are
not prescriptive to MAPP.

News from the Field

e JoAnn Vanfleteran from Santa Rosa — revised CHIP; integrated partners; appointed steering
committee;
0 Created for each one of their health priorities a needs statement and assigned a $
amount to the priority
0 Gave steering committee chair a template for priorities and the report progress
quarterly
0 Superintendent of Schools has agreed to let them survey the 35,000 student families in
the county; analysis will be done by UWF
e Colleen Mangan from Polk - preparation for local public health system assessment on Feb. 4
0 Using the new tool from NACCHO
O Noticed there were a lot less questions to be addressed by the community partners
0 Last assessment was conducted in 2010 over a 2 day time period; has been reduced into
1 day in hopes to get a more comprehensive assessment
0 A committee is working on this which includes hospitals , other agencies as far as
investors in some way
0 There will be presenters for each of the 10 essential services to speak on 3-5 minutes
about what is happening around that subject to set a foundation

In the interest of time call was ended at 4:00pm.

Please note and mark your calendars! The next call will be on Monday, April 20, 2015 (calls are
quarterly, the third Monday of the month from 3-4pm ET).

Please contact Daphne at Daphne.Holden@flhealth.gov if you have suggestions for the agenda for the
next call.




