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Today’s Topic

“MAPP Assessments: Community
Themes and Strengths, Forces of
Change, and Local Public Health

System Assessment”

 Purpose: to provide an overview of three
of the MAPP assessments

e Third in a series of six modules



Objectives

Learn the benefits of conducting
assessments

Become familiar with methods of soliciting
community input

ldentify categories of potential forces of
change agents

Define the local public health system



Review of MAPP

Organize : Partnership
for Success § Development

Visioning
1

Four MAPP Assessments
i
Identify Strategic Issues

Formulate Goals and Strategies

i

Evaluate Plan

\m

Implement

Six phases

Organize for Success and
Partnership Development

Visioning
Four MAPP Assessments

e« Community Themes and
Strengths

» Local Public Health System

o Community Health Status

* Forces of Change
Identify Strategic Issues
Formulate Goals and Strategies
Action Cycle

 Plan

e Implement .. A

e Evaluate



Outcomes from the Four
MAPP Assessments

are

lists of challenges and
opportunities from each

assessment
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How do the Assessments

Relate?
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Community Themes
and Strengths
What is important to our
community? Perceptions
about quality of life?
What assets do we have?

Local Public Health

What are the activities,
competencies, and
capacities of our local

public health system?

Community Health
System

1

What does our health
status look like? How
healthy are our
residents?

Master list of all challenges and opportunities

Identify and select
strategic priorities

Forces of Change
What is occurring or
might occur that will

affect the LPHS or the
community?




How the
Assessments
Relate

FOCA: What
forces affect
how we
respond?

P,

LPHSA:;
What
system
weaknesses
have to be
improved? y

CHSA: What
health
conditions
exist in our
community?

What policy
choices or critical
challenges must

we address in
order for us to fully
achieve our
vision?

LPHSA:
What

strengths
can we

leverage?

system \

CTSA: Why
do health
conditions

exist?

CTSA: What
assets do
we have?

N
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Community Themes and
Strengths Assessment

Benefits

« Community more vested in the process
— Sense of ownership
— Responsibility for outcomes
o Community input
— Pinpoints issues
— Highlights solutions
« Offers additional insights into other findings



Community Themes and
Strengths Assessment

3 Techniques of
Information Gathering

1.Open discussion to elicit
community concerns,
opinions, and comments in
an unstructured way (e.g.
community dialogues)

2.Insights regarding
community quality of life —
guestions about quality of
life in the community can
identify specific concerns




Community Themes and
Strengths Assessment

Neighborhood Assets Map

3. A map of community — B
assets. Asset Mapping is
the process by which the
capacities of individuals,

Raligious . _ _a BLOGOS.,

clvic associations, and

HIGHER a | Labeled

L
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EDUCATICHN Citizens ! Pzopls

local institutions are i S S
Inventoried e

Welfara Expendifuras

Legend
Emn . I - . .

m Primary Eullding Blocks: Assels and capatiies located inside the neiphborhond, langedy undes
Emm neighborhoes contrel

Fecondary Buiding Blosks: ASSETE LOCATED WITHIN THE COMMUNITY, BUT LARGELY
CONTROLLED BY QUTSIDERS

D Patential Bulding Blocks: Rasaumes orginating autsids the nagibarhood,
CONBROEECT by DUTSISErs,

Source: John L. McKnight, Northwestern University, Institute for
Policy Research, Evanston, lllinois



5 Steps

Prepare for the assessment

Implement activities to identify themes and
strengths

Compile the results
Sustain community involvement

Assess and evaluate the assessment
activities and process



Prepare for the Assessment

Establish a subcommittee
|dentify skills and resources needed
Consider existing mechanisms

Determine most effective approach(es) for
gathering input

— Focus groups

— Surveys

— Town hall meetings

— Walking or Windshield Surveys

— Individual discussions or interviews

— Photovoice



Information Gathering Mechanisms Matrix

Information Gathering Mechanisms
For Use in Engaging the Community and Gathering Feedback

Approach Description Advantages Disadvantages / Barriers Other Considerations

Community Meetings Broad, inclusive comnmnity «&an reach a large number of | «Requires a great deal of Requires a strong
meeting — often called a “town people. promotion to get broad facilitator.
hall” meeting. Otpen discussion «Helps to publicize the comnmnity involvement.
among a large group of process as well as get eSome mdividuals/groups Discussions can be
participants. Can be conducted community mput. may dominate the incorporated into the
multiple times in larger discussion or “pack” the agendas of already-
commumnities. meeting. existing town meefings.

Community Dialogues Smaller (20-35 people) «lseful for exploring Bome mdividuals or Requires a strong
gatherings where all'many complex issues in greater groups may dominate the facilitator.

For a description of this sectors of the community are depth. discussion.

process, see Tip Sheef — represented. May be conducted | «dJseful for engaging less- edgroup atmosphere may

Conducting a Commumnity | with nmltiple groups. enfranchised sectors of the hinder honest opinions.

Dhalogue commumity.

Focus Groups A small group of participants «Parficipants react fo ideas some mdividuals may Requires a good deal of

For a description, see Tip
Sheet — A Step by Step

{zenerally 8-10) that responds fo
a sef oumber of questions.
Useful for providing specific

together — can build off of
each other’s comments.

«luick way to hear a variety

domunate the discussion

«dEToup atmosphere may

hinder honest opinions.

preparation and a good
facilitator.

Approach to Conducting direction and/or reactions to of thoughts and statements. | «©nly a small number of
Focus Groups concepts from targeted groups «8hared experience, people can realistically
(Le. idenfified subpopula fions). therefore, can be enjovable participate.
Walking or Windshield | Conducted by driving or wallang | «<Requires only a small eRequires an open mind to | Faurly easy to conduct,

Surveys

See Clarkston Vignette —
Windshield Survey for a
description (under
development)

around the commmnity and

taking note of aspects of the
community that can be seen with
the eves. Helps to identify assets
(1e.. a small pond where

children swim that offers a
recreafion sife) or unrecognized
1ssues (Le., potholes).

number of people to
conduct the survey.

«an bring new awareness of
commmnity assets or issues.

identify previously
unrecognized assets/
1S5ULS.

but should not be the only
mechanism used for
mformation-gathering.
Good supplement to other
mechanisms.




Implement Information-Gathering Activities

Consider the logistics
Address barriers to participation
Consider options for information gathering

Aesacrck, COMMUNITY HEALTH SURVEY
Y Sowegy & Analyrics, LLC Levy County, Florida 1009
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Compile and Share Results

e Keep running list of
ideas, comments,
guotes and themes
during activities
Results compiled into
one central list

* Issues, Perceptions and
Assets Worksheet
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Model Practice —

Gathering Input and
Reporting Results

Hillsborough County
e Survey instrument
e Focus group questions

e Key Informant
Interview guestions

From 2007 Hillsborough County Health Department
Community Health Profile Report



Check up to 5 selections you feel are the most important features of a healthy community

Access to hedthcare

m
Cean and hesfthy environment —
GMJmhﬁmymmm
PR — qu
R e—r
PR————y Ty
Good place toraise Kids qm
T e—1
Affordable and/or avallable housi guﬁlms_m
Preventative heath care (annual mupsjﬂ
Apoess to public transportation _-Lﬁ‘m

0% 10% 20% 0% 40% 50% 60% 0% 80%

02000  m2005
Check up to 5 of the health problems that you feel are the most important in Clay County:

5
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Cbesty =
41%

|
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|
;

Smocking/tobacen use 3%

|

Hert disease and stroke 154

Child abuse/neglect

|
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High blood pressure

Deental problems |2“ﬁ

I

Mental haslth problens
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02010 W 2005
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Model Practice —
Gathering Input
and Reporting
Results

Clay County

Community
survey results

Compare 2005,
2010

Report includes
methodology
description

Also conducted
focus groups

From 2010 Health Needs Assessment, Clay County, Florida



Ensure that Community Involvement
and Empowerment is Sustained

* Dialogue should be
on-going
 Be sure to record

names and contact
iInfo of participants

 Involve participants In
other activities

e Assess and evaluate
activities




Z A
= Tools and Tip Sheets

e Conducting a Community Dialogue

o A Step-by-Step Approach to Conducting a
Focus Group

 Information Gathering Mechanisms Matrix

e Quality of Life Questions

* |Issues, Perceptions and Assets Worksheet
www.doh.state.fl.us/COMPASS

www.naccho.org



Forces of Change Assessment

S&
A\

for Success § Development
Visioning
1

Four MAPP Assessments

i
Identify Strategic Issues

Formulate Goals and Strategies

i

.
Evaluate Plan
\ ==

Implement

|dentifies forces that
are occurring or will
occur that will affect
the community or the
local public health
system

20



Forces of Change Assessment

Focuses on Issues broader than the
community including:

* Uncontrollable factors that impact the
environment in which the local public health
system operates

e Trends, legislation, funding shifts, politics, etc.

21



What are Forces of Change?

Federal, state, local legislation
Rapid technological advances

Changes in organization of health care
services

Shifts in economic and employment forces

Changing family structures and gender
roles



Forces of Change Assessment

Steps

 |dentify a facilitator and location and
design the session

e Hold a brainstorming session and
develop a list of forces of change

 |dentify opportunities and threats for
each force

e Assess and evaluate assessment
activities and process




Model Practice — Identifying Threats and
Opportunities

POTENTIAL IMPACTS

FACTORS

OPPORTUNITIES

Rural populstions tend to be more self-refiant and often do
mot acoess nesded healthoare serdces foraehesfamily

Potental for unidentified and untreated health
conditions that become severe before care is sought

Potential target audience for structured heali
promaotion, soreaning, and weliness education

Florida particulary hard hit by economic recession

Longer and shower recovery period

Limited/mo n-existent funding and resources focused on
healhy lifestyles and liness preventon

Large budget shortfalls and stete andlocal lewel

Reduced revenues forall sendces

Incre ased nesd and willingness for collaboration,
coordination, and priorifization among agendes

Lo reimb wrsement rates o primary care providers

Decressed numbsar of providers

County is large and ciestowns are spresd out

Traraporaton hardships for residents

More emphaais on localized community senices

Difficult to fundiimple ment individual community
programs due fo small population hase

Large green spaces, natural waterways, and rich resources

Potental for development and revision of land-uses

Lange recrestional aress for physical acthaty

EVENTS

Flonid a Medicaid Reform pilot began in Clay in 2007 - and
hes potential to expand to 19-27 addtl counties during
2010-11.
- Potential impact on health dept reimbursement
- Patential hardship on vulnersble clisnts shifting into
managed care structiures

Decreased or elimnated ability among heali
departments to care for uninsured clients and/or
provide needed wrap-around services in their
communities

Potential for public healfh to work more closely with
managed care companies, and to advocate for
incressed emphasis and sendoss whene needed.

Potental DOH recnganization bill

Significant reducton in community health sctivities
amang county healih departments and DOH overall

Inoreased need for community-hased suppor

Passage of US Healthcare Reform legialation

Increased demand for services for newly ingured

Improved acoess o health servces for many

Passage of US "ARRA" sfimulus package -induding $42.5
Billicn in funding to promote healfh | T and exchangs

Sl imited financial resources 1o asaist indhvideal
providers, and EMR aystems are VERY expansive

Increased regional collaborative efforts to promote
EMR adoption, support, and infommation exchangs

Changing FL Medicaid chronic disesse managameant
contract

Potental for break in services for some beneficiaries

DOH may shift chronic disesse management 1o CHD'S

Oipening of new dantal clinic in Grean Cove Springs

Sustaina bility

Increased provision of needed sarvices to adults

Wew cardiac catheterizaton labs at OPMC

Increasad capacity 1o provide this sardce locally

Mew open heart surgery suite st DPMC (coming)

Inoreased capac ity 10 provece this. serace iocally

Potental upgrade o Level |l Trauma center and increased
capacity of OPMC Emergency Deparmeant {this summer)

Significantly incressed ahility to provide crtical care

Mew west Duval hospital opening in 2-5 yrs

Fro

N 2010 Health Needs As

Mational campaion against child obe sty

ssessment, Clay County,

Inorease AWarensss aMong commini ties

Florida



Tools and Tip Sheets

* Forces of Change Brainstorming Worksheet
e Threats and Opportunities Worksheet

www.doh.state.fl.us/COMPASS

www.naccho.org




Local Public Health System

Assessment

Organize Partnership
for Success | Development

Visioning

Four MAPP Assessments

Identify Strategic Issues

Formulate Goals and Strategies

i

Evaluate Plan

Implement

 Measures the capacity of
the local public health
system to conduct essential
public health services

e Uses

the National Public

Health Performance

Stanc

ards local instrument

to col

ect assessment data



Role of CHD In Local
Public Health System

Local Public Health System

EMS com ty Ch ILes Correctigns

MCOs

Ce nle
Health

Department Parks

..... Q

DQ}L Hosptals ’
Philantiyopis
0 C ic Groups Q

CHCs
q 0 ' TribalHee
Laboratory Drug

Facilities Treatment Health

I\/Ias Transit

ASSURANCE

« Key leadership
 Unique
responsibllities
e Enable

e Assure
e Enforce

 Advocate for
change



he Essential Public Health Services

Monitor health status

Diagnhose and
Investigate health
problems

Inform, educate and
empower people

Mobilize communities
to address health
problems

Develop policies and
plans

6. Enforce laws and
regulations

/. Link people to needed
health services

8. Assure a competent
workforce - public health
and personal care

9. Evaluate health services

10. Conduct research for
new innovations



Essential
Service

Model
Standard

Local

Essential Service #1: Monitor Health Status to ldentify Community Health Problems

This service includes:

* Accurate, periodic assessment of the community’s health status, including:
- Identification of health risks, determinants of health, and determination of health service needs;
- Attention to the vital statistics and health status indicators of groups that are at higher risk than the total
population; and
- Identification of community assets that support the local public health system (LPHS) in promoting health and
improving quality of life.

* Utilization of appropriate methods and technology, such as geographic information systems (GIS), to interpret and
communicate data to diverse audiences.

= Collaboration among all LPHS components, including private providers and health benefit plans, to establish and use
population health registries, such as disease or immunization registries.

LPHS Model Standard 1.1: Population-Based Community Health Profile (CHP)

The community health profile (CHP) is a common set of measures for the community to prioritize the health
issues that will be addressed through strategic planning and action, to allocate and align resources, and
to monitor population-based health status improvement over time.

The CHP includes broad-based surveillance data and measures related to health status and health risk

at individual and community levels including: demographic and socioeconomic characteristics; health
resource availability; quality of life; behavioral risk factors; environmental health indicators; social and
mental health; maternal and child health; death, illness, and injury; communicable disease; and sentinel
events. The CHP displays information about trends in health status, along with associated risk factors
and health resources. Local measures are compared with peer, state, and national benchmarks. Data and
information are displayed in multiple formats for diverse audiences, such as the media and community-
based organizations. Data included in the community health profile are accurate, reliable, and consistently
interpreted according to the science and evidence-base for public health practice.

To accomplish this, the local public health system (LPHS):
+ Conducts regular community health assessments to monitor progress towards health-related objectives.

* Compiles and periodically updates a community health profile using community health assessment data.

* Promotes community-wide use of the community health profile and/or assessment data and assures that
this information can be easily accessed by the community.

NRHPSR

LOCAL PUBLIC HEALTH SYSTEM PERFORMAMNCE ASSESSMENT INSTRUMENT




Questions

Discussion
Boxes

Please answer the following questions related to Model Standard 1.1:

1.1.1 Has the LPHS conducted a community health assessment?

.11 Is the community health assessment updated at least every 3 years?
1.1.2 Are data from the assessment compared to data from other

representative areas or populations?

1.1.1.2 Discussion Toolbox

In considering 1.1.1.2, are hedlth status data compared with data

from:

1 Peer (demographically similar) communities?
O The regicn?

QThe state?

d The nation?

1.1.1.3 Are data used to track trends over time?

1.1.1.4 Does the LPHS use data from community health assessments

1.1.2 Does the LPHS compile data from the community health assessmentis) into
a community health profile (CHP)?

to monitor progress toward health-related objectives?

1.1.1.4 Discussion Toolbox
In considering 1.1.1.4, do those objectives include:
0 Locally-established health prcrities?

1 State-established health pricrities?
O Healthy People 2010 objectives?

1 Measures from the Health Plan Employer Data and

Information Set HEDIS)?
0 Other health-related objectives?

Do CHP data elements include:

1.1.2.1 Community demographic characteristics?
1.1.2.2 Community socioeconomic characteristics?
1.1.2.3 Health resource availability data?

1.1.2.4 Quality of life data for the community?
1.1.2.5 Behavioral risk factors for the community?
1.1.2.6 Community environmental health indicators?
1.1.2.7 Social and mental health data?

1.1.2.8 Maternal and child health data?

1.1.2.9 Death, illness, and/or injury data?

1.1.2.10 Communicable diseass data?

1.1.2.11 Sentinel events data for the community?

Local
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Local Public Health System Assessment

Steps

1. Plan your assessment approach
* Retreat vs. series of meetings

* Breakout groups vs. everyone together
* It's important to think about the number of participants.

2. Invite participants
* Provide orientation materials, e.g. Model Standards, 10 Essential
Public Health Services

3. Complete the assessment
» Use facilitators and recorders

. Submit assessment data and obtain your report
Evaluate the assessment process
. Use data for planning, performance improvement

o Ul A



Review Results and Determine
Challenges and Opportunities

Figure 2: Rank ordered performance scores for each Essential Service

4. Mobilize Partnerships
9. Evaluate Services

7. Link to Health Services
1. Monitor Health Status
5. Develop Policies/Plans
&. Assure Workforce

3. Educate/Empower

10. Researchilnnovations

6. Enforce Laws

2. Diagnoselinvestigate
0% 105 215% 0% 40%  50% B0%  TO%  80%  90% 100%

. Crverall, how well is the system achieving optimal activity levels?

Figure 5: Percentage of Ezssential Services scored in each level of activity

Figure & displays the percentage of the
system's Essential Services scores that fall
within the five activity categories. This chart
provides the site with a high level snapshot
of the information found in Figure 3.

[ No activity
B Minimal

[T Moderate
B Significant
[0 Optimal




Tools and Tip Sheets

* Local Public Health System Assessment
Challenges and Opportunities Worksheet

« NPHPSP online tool kit at
http://www.cdc.gov/od/ocphp/nphpsp
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» Mational Partners and customization.

» PowerPoint Presentations NEW HIGHLIGHT!
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Want More Information or Assistance?

e Visit COMPASS website
www.doh.state.fl.us/COMPASS

e Visit www.floridacharts.com

e Contact DOH Office of Planning, Evaluation
and Data Analysis

e Christine Abarca at 850-245-4444 ext 2071, e-maill:
Christine Abarca@doh.state.fl.us

 Daphne Holden at 850-245-4444 ext. 2036, e-mail:
@doh.state.fl.us




Coming Attractions

e The MAPP Assessments: Community
Health Status Assessment and Using
Data Effectively

— Tuesday, June 21 from 3 -4 pm ET

— Some of the topics to be covered.:
o Assessing community health status
 Data resources for population health



