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“MAPP Assessments: Community 
Themes and Strengths, Forces of 
Change, and Local Public Health 

System Assessment”

• Purpose:  to provide an overview of three 
of the MAPP assessments

• Third in a series of six modules

Today’s Topic



• Learn the benefits of conducting 
assessments

• Become familiar with methods of soliciting 
community input

• Identify categories of potential forces of 
change agents

• Define the local public health system

Objectives



Review of MAPP
Six phases
• Organize for Success and 

Partnership Development
• Visioning
• Four MAPP Assessments

• Community Themes and 
Strengths

• Local Public Health System
• Community Health Status
• Forces of Change

• Identify Strategic Issues
• Formulate Goals and Strategies
• Action Cycle

• Plan
• Implement
• Evaluate



How do the Assessments Relate?

Forces of Change
What is occurring or 
might occur that will 

affect the LPHS or the 
community?

Community Themes 
and Strengths

What is important to our 
community? Perceptions 

about quality of life? 
What assets do we have?

Community Health 
Status

What does our health 
status look like? How 

healthy are our 
residents?

Local Public Health 
System

What are the activities, 
competencies, and 

capacities of our local 
public health system?

Master list of all challenges and opportunities

Identify and select 
strategic priorities

Outcomes from the Four 
MAPP Assessments

are
lists of challenges and 

opportunities from each 
assessment

Four MAPP 
Assessments



How the 
Assessments 

Relate



Community Themes and 
Strengths Assessment

Identifies
• Themes that interest 

and engage the 
community

• Insights about quality 
of life 

• Community assets



Benefits
• Community more vested in the process

– Sense of ownership
– Responsibility for  outcomes

• Community input
– Pinpoints issues
– Highlights solutions

• Offers additional insights into other findings

Community Themes and 
Strengths Assessment



Community Themes and 
Strengths Assessment

3 Techniques of 
Information Gathering

1.Open discussion to elicit 
community concerns, 
opinions, and comments in 
an unstructured way (e.g. 
community dialogues)

2. Insights regarding 
community quality of life –
questions about quality of 
life in the community can 
identify specific concerns 



Community Themes and 
Strengths Assessment

3.  A map of community 
assets. Asset Mapping is 
the process by which the 
capacities of individuals, 
civic associations, and 
local institutions are 
inventoried

Source:  John L. McKnight, Northwestern University, Institute for 
Policy Research, Evanston, Illinois



• Prepare for the assessment
• Implement activities to identify themes and 

strengths
• Compile the results
• Sustain community involvement
• Assess and evaluate the assessment 

activities and process

5 Steps



• Establish a subcommittee
• Identify skills and resources needed
• Consider existing mechanisms
• Determine most effective approach(es) for 

gathering input
– Focus groups
– Surveys
– Town hall meetings
– Walking or Windshield Surveys
– Individual discussions or interviews
– Photovoice

Prepare for the Assessment



Information Gathering Mechanisms Matrix



• Consider the logistics
• Address barriers to participation
• Consider options for information gathering

Implement Information-Gathering Activities



• Keep running list of 
ideas, comments, 
quotes and themes 
during activities

• Results compiled into 
one central list

• Issues, Perceptions and 
Assets Worksheet

Compile and Share Results



Hillsborough County
• Survey instrument
• Focus group questions
• Key informant 

interview questions

Model Practice –
Gathering Input and 

Reporting Results

From 2007 Hillsborough County Health Department 
Community Health Profile Report



Clay County
• Community 

survey results
• Compare 2005, 

2010 
• Report includes 

methodology 
description

• Also conducted 
focus groups

Model Practice –
Gathering Input 

and Reporting 
Results

From 2010 Health Needs Assessment, Clay County, Florida



• Dialogue should be 
on-going

• Be sure to record 
names and contact 
info of participants

• Involve participants in 
other activities

• Assess and evaluate 
activities

Ensure that Community Involvement 
and Empowerment is Sustained



• Conducting a Community Dialogue
• A Step-by-Step Approach to Conducting a 

Focus Group
• Information Gathering Mechanisms Matrix
• Quality of Life Questions
• Issues, Perceptions and Assets Worksheet

Tools and Tip Sheets

www.doh.state.fl.us/COMPASS 

www.naccho.org



Identifies forces that 
are occurring or will 
occur that will affect 
the community or the 
local public health 
system

Forces of Change Assessment
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Forces of Change Assessment

Focuses on issues broader than the 
community including:
• Uncontrollable factors that impact the 

environment in which the local public health 
system operates 

• Trends, legislation, funding shifts, politics, etc.

21



What are Forces of Change?

• Federal, state, local legislation
• Rapid technological advances
• Changes in organization of health care 

services
• Shifts in economic and employment forces
• Changing family structures and gender 

roles



Forces of Change Assessment

Steps 
• Identify a facilitator and location and 

design the session
• Hold a brainstorming session and 

develop a list of forces of change
• Identify opportunities and threats for 

each force
• Assess and evaluate assessment 

activities and process



Model Practice – Identifying Threats and 
Opportunities 

24From 2010 Health Needs Assessment, Clay County, Florida



• Forces of Change Brainstorming Worksheet
• Threats and Opportunities Worksheet

Tools and Tip Sheets

www.doh.state.fl.us/COMPASS

www.naccho.org



• Measures the capacity of 
the local public health 
system to conduct essential 
public health services

• Uses the National Public 
Health Performance 
Standards local instrument 
to collect assessment data

Local Public Health System 
Assessment



• Key leadership
• Unique 

responsibilities
• Enable
• Assure
• Enforce

• Advocate for 
change

Role of CHD in Local 
Public Health System

MCOs

Home Health

Parks

Economic 
Development

Mass Transit

Employers

Nursing 
Homes

Mental 
Health

Drug 
Treatment

Civic Groups
CHCs

Laboratory 
Facilities

Hospitals

EMS Community 
Centers

Doctors

Health 
Department

Local Public Health System

Churches

Philanthropist

Elected 
Officials

Tribal Health

Schools

Police

Fire

Corrections

Environmental 
Health



The Essential Public Health Services

1. Monitor health status
2. Diagnose and 

investigate health 
problems

3. Inform, educate and 
empower people

4. Mobilize communities 
to address health 
problems

5. Develop policies and 
plans

6. Enforce laws and 
regulations

7. Link people to needed 
health services

8. Assure a competent 
workforce - public health 
and personal care

9. Evaluate health services
10. Conduct research for 

new innovations



Essential 
Service

Model 
Standard



Questions

Discussion 
Boxes

Measures



Local Public Health System Assessment

Steps 
1. Plan your assessment approach

• Retreat vs. series of meetings  
• Breakout groups vs. everyone together 

• It’s important to think about the number of participants.

2. Invite participants
• Provide orientation materials, e.g. Model Standards, 10 Essential 

Public Health Services

3. Complete the assessment
• Use facilitators and recorders

4. Submit assessment data and obtain your report
5. Evaluate the assessment process
6. Use data for planning, performance improvement



Review Results and Determine 
Challenges and Opportunities



• Local Public Health System Assessment 
Challenges and Opportunities Worksheet

• NPHPSP online tool kit at 
http://www.cdc.gov/od/ocphp/nphpsp

Tools and Tip Sheets
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Want More Information or Assistance?

• Visit COMPASS website 
www.doh.state.fl.us/COMPASS

• Visit www.floridacharts.com
• Contact DOH Office of Planning, Evaluation 

and Data Analysis
• Christine Abarca at 850-245-4444 ext 2071, e-mail: 

Christine_Abarca@doh.state.fl.us
• Daphne Holden at 850-245-4444 ext. 2036, e-mail: 

Daphne_Holden@doh.state.fl.us



Coming Attractions

• The MAPP Assessments: Community 
Health Status Assessment and Using 
Data Effectively
– Tuesday, June 21 from 3 – 4 pm ET
– Some of the topics to be covered:

• Assessing community health status
• Data resources for population health


