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Local Public Health System Assessment 
using the NPHPSP: 

Completing the Assessment and Submitting 
Data

• Goal:  strengthen ability to assess public health 
system capacity and use results for planning 
and performance improvement efforts

• Fourth in a series of six modules

Today’s Topic



Today’s Objectives:

• Lead and guide participants through the 
assessment instrument

• Address common facilitation challenges
• Collect data including meeting notes
• Access available tools and resources



Snapshot of NPHPSP

• Four core concepts
– Ten Essential Public Health Services
– Focus on public health system
– Optimal level of performance
– Support quality improvement

• Three instruments:  state, local, governance
• Support for implementation
• Reports generated
• Support for quality improvement
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Key Steps in the Implementation Process

• Have a plan
– Review materials
– Identify resources 
– Develop timeline and plan

• Identify and recruit participants
• Orient participants

– Essential Services framework
– Purpose, benefits of process
– Familiarize with instrument



Key Steps (continued)
• Complete the instrument

– Use skilled facilitator and recorder
– Voting process, gain consensus

• Submit data to CDC, retrieve reports
• Discuss results with partners
• Determine challenges and opportunities

– Incorporate into assessment data for MAPP 
process

• Select priorities for action
• Develop and implement improvement plans 

and actions



The Essential Public Health Services

1. Monitor health status
2. Diagnose and investigate health 

problems
3. Inform and educate
4. Mobilize communities to 

address health problems
5. Develop policies and plans
6. Enforce laws and regulations
7. Link people to needed health 

services
8. Assure a competent health 

services workforce
9. Evaluate health services
10. Conduct research for new 

innovations



Local Public Health System Instrument

• 2-4 model standards per Essential Service
(30 Total)

• Model standard titles change to address local 
activities in each Essential Service.  

• ES #3 example:
– 3.1  Health Education and Promotion

– 3.2 Health Communication

– 3.3 Risk Communication



Local Instrument – A Refresher
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Local Instrument – A Refresher
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Discussion Toolboxes



Using Discussion Toolboxes

• Serve as “prompting points”
– Clarify the intent of the question
– Prompt the group to consider all facets of the topic

• May be answered as the group wishes (no set 
responses!) 

• May be used as much (or as little) as the group 
wishes!
– Some boxes might trigger more discussion than others
– However, don’t ignore the boxes – they include important 

points!
Tip!  Discussion toolbox responses donTip!  Discussion toolbox responses don’’t need to be t need to be 
submitted onsubmitted on--line, but the discussion results can be line, but the discussion results can be 

useful for identifying areas for improvement!useful for identifying areas for improvement!



Supplemental Questionnaires
• Respondent information form (required)

– Completed only by lead agency to accompany the on-line data 
submission

• Priority Questionnaire (optional)
– “On a scale of 1 to 10, what is the priority of this model 

standard?”
– Use throughout the assessment or after
– Recommend completion by consistent group 

• Agency Questionnaire (optional)
– “What best reflects the contribution of the agency to this model 

standard?”
– Use throughout the assessment or after
– Recommend completion by consistent group (can be agency-

only or include system partners)

Tip!  The optional questionnaires could be Tip!  The optional questionnaires could be 
completed by a small group that includes a few completed by a small group that includes a few 
representatives from each ES breakout group!representatives from each ES breakout group!





Conducting the Assessment

• Convene and orient participants

• Assess system performance
– Quantitative and qualitative input are important
– Facilitators and recorders are key
– Determine when or if optional questionnaires will be 

completed

• Submit assessment data and obtain your report!



Conducting the Assessment Process

1. Review and discuss the model standard
– Open discussion of activities (e.g., 15 minutes)
– Facilitator assures discussion hits key points in MS

2. After MS is discussed, read and vote on the 
questions.

3. Use discussion toolboxes where appropriate.
4. Have further discussion where differences appear.
5. Participants should be aware of the final response 

for all questions.
Tip!  At the end of each section, the group Tip!  At the end of each section, the group 

should list the immediate improvement should list the immediate improvement 
opportunities identified through the discussion opportunities identified through the discussion ––

these can become the basis for next steps these can become the basis for next steps 
planning!planning!



Determining Responses

• Think about the focus of the question:
– Activity throughout various program areas
– Participation among many system partners
– Frequency of activity
– Quality of activity

• Answers should reflect system’s capacity
• Should strive for consensus, but if not possible 

note disagreement and move on. 
• Use discussion toolboxes if available
• One final set of responses should be developed

Tip!  Use an Audience Response System (ARS) if Tip!  Use an Audience Response System (ARS) if 
available.  Coloravailable.  Color--coded cards are a more lowcoded cards are a more low--

tech way to gather votes from all participants tech way to gather votes from all participants ––
template cards are ontemplate cards are on--line!line!





Submit Assessment Data

• Obtain a User ID
• Enter and Submit Data
• Download ReportsAll at: www.nphpsp-results.org



NPHPSP Reporting System Homepage

www.nphpsp-results.org



Obtaining a User ID



Forget Password?

• Request for password on NPHPSP Report 
System home page
– If User ID is known, password will be sent to 

primary and alternate contact (if specified) emails 
through automated request 

• If you forget User ID, contact NPHPSP 
Support at (202) 218-4411 or nphpsp-
support@phf.org)



Entering Data Online

• Recommendations:
– Consider time commitment
– Review Respondent Information Form in advance
– Have a filled out hard copy of the questionnaire in 

front of you when entering data 
– Enter data all at once or in segments, no numeric 

order required 
– Save Frequently!

• System will log out after 20 minutes with a 5 minute 
warning.



Entering Data Online



Entering Data Online



Submitting Data

• To access a final report, you must 
complete and submit:
– Performance Assessment questionnaire
– Respondent Information Form 

• Submit button is activated when all 
questions are complete

• Once data are submitted, you cannot
change responses. 
– One or two response changes has little or no effect 

on overall scores
– Example



• Local Assessment Meeting Guide
• “Tips for an Effective Process”
• Facilitator’s Guide
• User’s Guide
• Data Submission instructions

Tools and Tip Sheets

www.doh.state.fl.us/COMPASS

www.cdc.gov/NPHPSP/



For More Information

• Visit COMPASS website 
www.doh.state.fl.us/COMPASS 

• CDC website www.cdc.gov/nphpsp
• Contact DOH Office of Health Statistics and 

Assessment
• Christine Abarca at 850-245-4444 ext 2071, e-mail: 

Christine_Abarca@doh.state.fl.us
• Daphne Holden at 850-245-4444 ext. 2036, e-mail: 

Daphne_Holden@doh.state.fl.us



Coming Attractions

• Webinar Series on NPHPSP 
– Monday, June 27

• Facilitator Training featuring Teresa Daub, CDC 
and Julia Joh, NACCHO

– Tuesday, June 28
• Using Results with Q & A with Julia Gray, Public 

Health Foundation

1-2 pm ET Connection info at 
www.doh.state.fl.us/COMPASS/


