
Webinar Series

Office of Health Statistics and Assessment

Local Public Health System 
Assessment Using the 
National Public Health 

Performance Standards 
Program (NPHPSP):

Using the Local InstrumentUsing the Local Instrument

Webinar Series

June 22, 2011



Local Public Health System Assessment 
using the NPHPSP: 

Using the Local NPHPSP Instrument

• Goal:  strengthen ability to assess public 
health system capacity and use results 
for planning and performance 
improvement efforts

• Third in a series of six modules

Today’s Topic



Objectives:

• Formulate meeting implementation strategy
• Recognize the importance of meeting roles
• Fill roles with trained individuals
• Select appropriate materials to orient 

participants
• Access available tools and resources



Snapshot of NPHPSP

• Four core concepts
– Ten Essential Public Health Services
– Focus on public health system
– Optimal level of performance
– Support quality improvement

• Three instruments:  state, local, governance
• Support for implementation and quality 

improvement
• Data for decision-making
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Key Steps in the Assessment Process

• Have a plan
– Review materials
– Identify resources 
– Develop timeline and plan

• Identify and recruit participants
• Orient participants

– Essential Services framework
– Purpose, benefits of process
– Familiarize with instrument



Key Steps (continued)

• Complete the instrument
– Use skilled facilitator and recorder
– Voting process, gain consensus

• Submit data to CDC, retrieve reports
• Discuss results with partners
• Determine challenges and opportunities

– Incorporate into assessment data for MAPP 
process

• Select priorities for action
• Develop and implement improvement plans 

and actions



Local Instrument – A Refresher

Essential 
Service

Model 
Standard



Local Instrument – A Refresher
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Box
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Implementing the Assessment Process

• Implementation strategy
– How will assessment be done?
– Nuts and bolts of assessment

• Meeting
• Identifying challenges and opportunities

• Meeting format
– Guided by assessment process structure
– Determine roles and skills needed

• Training needed?
– Plan for materials and other resources



Example – Meeting Format  

• 2-day workshop
– Facilities, supplies, staff 

for 2 meetings
• Orientation

– Determine who leads? 
How?

• Roles
– Team facilitation

• Need 4 facilitators
• Recorders, timekeepers

– Who?
– Do they need training?

• Materials
– Food
– Voting equipment



Implementing the Assessment Process

• Roles and skills
– Host, master of ceremonies
– Facilitator
– Recorder, note taker
– Vote counter
– Time keeper
– Data custodian
– Subject matter expert



Facilitator and Recorder Roles

• Facilitator
– Key to successful process
– Must be neutral
– Ensures

• Discussion stays on track
• Time limits are honored
• Common understanding and development of consensus 

responses
– Recommend having more than one facilitator

• For consistency try to have the same facilitators
– Facilitator training webinar Mon., June 27

• Facilitator guide available



Facilitator and Recorder Roles

• Recorder (or note taker)
– Track responses
– Capture discussion points including

• Priority issues
• Barriers
• Solutions
• Documented points to be used when selecting priorities 

and making action plans
– Recommend having two or more recorders

• Can use templates on laptops
– Very important role



Example Recorder Template



Roles

• Vote counter(s) or vote coordinator
– Count, record votes and consensus response

• Voting cards and vote recording templates
– If using audience response system (ARS), 

coordinates the programming, displaying and 
capturing of votes

• ARS available for loan



Roles

• Time keeper
– Assists facilitator

• Data custodian
– Responsible for submitting data to CDC, retrieving 

reports
– Can take lead on results reporting

• Subject matter expert
– Share insight into how essential service is provided 

in system



Orienting Partners to the Process

• With pre-meeting 
information

• Pre-meeting web 
conference

• First meeting agenda 
item
– Overview
– EPHS
– Purpose
– Benefits
– Instrument

Model Practice 

Example – Pre-

meeting 

Information Sheet



Example – EPHS Orientation Activity

• Post flip-charts for each Essential Public 
Health Service

• Participants write their organization name 
and activities they perform that relate to the 
Essential Public Health Service

• Facilitated discussion about participants’
roles and “fit” in the system
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• “Tips for an Effective Process”
• User’s Guide
• Facilitator’s Guide
• Materials for orienting participants

– Essential Service of Public Health list
– PowerPoint presentations

Tools and Tip Sheets

www.doh.state.fl.us/COMPASS

www.cdc.gov/NPHPSP/



For More Information

• Visit COMPASS website 
www.doh.state.fl.us/COMPASS 

• CDC website www.cdc.gov/nphpsp
• Contact DOH Office of Health Statistics and 

Assessment
• Christine Abarca at 850-245-4444 ext 2071, e-mail: 

Christine_Abarca@doh.state.fl.us
• Daphne Holden at 850-245-4444 ext. 2036, e-mail: 

Daphne_Holden@doh.state.fl.us



Coming Attractions

• Webinar Series on NPHPSP 
– Thursday, June 23

• Completing the Assessment and Submitting 
Data

– Monday, June 27
• Facilitator Training featuring Teresa Daub, CDC 

and Julia Joh Elligers, NACCHO
– Tuesday, June 28

• Using Results with Q & A with Julia Gray, Public 
Health Foundation

1-2 pm ET Connection info at 
www.doh.state.fl.us/COMPASS/


