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Organizing the Planning Effort: Reasons, Benefits, and Sponsorship 
Worksheet   

1. Why are you conducting a planning process? What critical issues do you hope to address?  

  

  

  

  

  

2. What benefits and results do you expect to achieve?  

  

  

  

  

  

  

3. Who is sponsoring the process? What form will sponsorship take? 
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