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Systems Performance Improvement: 
A Definition

Systems Performance Improvement: 
A Definition

Positive changes in capacity, process 
and outcomes of public health as 
practiced in government, private and 
voluntary sector organizations.  SPI 
involves:

• strategic changes to address public health system 
weaknesses

• ongoing efforts to maintain well-performing services
• systems improvements leading to better outcomes



Drill Deeper to Focus ImprovementDrill Deeper to Focus Improvement

Use data file to pinpoint specific weaknesses
Model Standard Scores may mask variation:
▲ Collaborative planning processes
▲ State Health Improvement Plan
▲ All-Hazards preparedness capacity
▲ Policy development activities

Figure 4:  Performance scores for questions within each model 
standard/Essential Service 



Priority Rating vs. PerformancePriority Rating vs. Performance

Quadrant I ─
May need 
increased attention
Quadrant II ─
May be important 
to maintain efforts
Quadrant III ─
May shift or reduce 
some resources or 
attention to focus 
on higher priority 
activities
Quadrant IV ─
May need little or 
no attention at this 
time
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Priority
(1-10)
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I
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Low Performance

II
High Priority 
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Low Priority
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III
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Low High

Current Level of Performance 
(1 – 100)

Source:  NPHPSP User Guide
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your System

Use a systems approach - - build on the 
collaboration begun during the assessment
Follow-up with performance improvement 
priorities
Select key measures to monitor and manage
Link measurement to improvement
Always plan before taking action - - take the time 
to set priorities and determine strategy
Align your strategies with your partner 
organizations


