
ACHD Alignment with 
Agency Strategic Plan

Agency 
Strategic Plan 
Goal

Agency 
Strategic 
Plan 
Strategy 
No.

Agency Strategic 
Plan Strategy

ACHD Objective, aligned to State Strategy   
NOTE:  Target dates for strategic 
objectives must be no later than Dec. 31, 
2015

Protect the Population 
from health threats

1.1.1
Prevent and control 
infectious disease

 

1.1.1 A: By December 31st 2014, increase the number
of Alachua County residents who know their HIV status
from 80% to 85%.

1.1.1 B: By December 31st 2014, increase the number
of newly diagnosed HIV positive ACHD clients who are
in care from 50% to 65%.

1.1.1 C: By December 31st 2014, increase the
percentage of currently enrolled AIDS Drug Assistance
Program clients with suppressed viral loads from 73%
to 80%.

1.1.1 D: By December 31st 2015, reduce the bacterial
STD case rate among clients 15-34 years of age from
3,264/100,000 to 3,101 per 100,000.
1.1.1 E: By December 31st 2015, increase the
percentage of ACHD clients diagnosed with a bacterial
STD who are treated within 14 days from 82% to 90%.

1.1.1 F: By December 31st 2013, quality and
performance audits on the 1st of each month, followed
by corrective action within two (2) weeks, will ensure
that Hepatitis A, meningococcal, salmonella and
shigella cases are entered into MERLIN within two (2)
days and all other cases are entered within 14 days.

1.1.1 G: By December 31st 2013, monthly audits of
EpiCom folders will be in place to ensure organization
of documents detailing local response efforts to
outbreaks.
1.1.1 H: By December 31st 2013, epidemiological
resources from ACHD will be updated and maintained
regularly (Epi newsletter will be produced quarterly,
Disease Control Website and Epi Com postings
updated as needed).

1.1.1 I: By December 31st 2013, ensure staff are
available to take reports 24/7 and pass with a score of
100% all Bureau of Epidemiology Phone Drills.

1.1.1 J: By December 31st 2013, >70% of elementary
school children in Alachua County will have been
immunized with FluMist.
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1.1.1 K: By March 31st 2014, all ACHD employees will
have been made aware of the availability of the flu
vaccineat the workplace at no cost, for the most recent
flu season.

Protect the Population 
from health threats

1.1.2 Prevent and reduce 
illness, injury and death 
related to environmental 
factors

 

1.1.2 A: By December 31st 2013, maintain on an
annual basis an evaluation score of 90% or greater in
all EH programs, which include Water, Facilities and
Septic Systems.

1.1.2 B: By December 31st 2013 and annually
thereafter, ensure that all EH staff get at least 12 hours
per year of continuing education for each certification
area.

Protect the Population 
from health threats

1.1.3 Minimize loss of life, 
illness, and injury from 
natural or man-made 
disasters

 

1.1.3 A: By June 30th 2013, ACHD Emergency
Operations will participate in a follow-up exercise,
incorporating corrective actions from the most recent
mass casualty exercise After Action Reports (AAR).

1.1.3 B: By October 31st 2013, the After Action Report
(AAR) and corrective actions for the follow-up exercise
following the mass casualty exercise will be complete.

1.1.3 C: By June 30th 2014, reevaluate and update all
emergency operations plans.

1.1.3 D: By January 31st 2014, drafts of Functional
Needs Support Services (FNSS) compliant shelter
plans will be developed.

1.1.3 E: By January 31st 2014, coordinate with county
Emergency Management and Red Cross to pool
resources needed for FNSS shelter operations.

1.1.3 F: By June 30th 2014, acquire equipment,
supplies and shelter infrastructure to support FNSS
operations.
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1.1.3 G: By December 31st 2015, resubmit
documentation for renewal of Project Public Health
Ready.

Protect the Population 
from health threats

1.1.4 Prevent and reduce 
intentional and 
unintentional injuries.

 

Reduce chronic 
disease morbidity and 
mortality

1.2.1
Increase the proportion of 
adults and children who 
are at a healthy weight.

 

1.2.3 A: By January 31st 2014, ACHD will acquire
funding to maintain the infrastructure to continue a
health education and prevention program aimed at
helping adults achieve or maintain a healthy weight.

Reduce chronic 
disease morbidity and 
mortality

1.2.2 Reduce illness, disability, 
and death related to 
tobacco use and 
secondhand smoke 
exposure.

 

1.2.1 A: By June 30th 2014, the ACHD will support the
efforts of Tobacco Free Alachua in developing one
policy which restricts the sale of flavored tobacco
products not covered by the FDA.

1.2.1 B: By June 30th 2014, the ACHD will provide
signage to all appropriate School Board of Alachua
County properties to communicate its comprehensive K-
12 tobacco-free model policy.

1.2.1 C: By June 30th 2014, the ACHD will certify 10
multi-unit housing communities (i.e., Apartments and
Condominiums) with Tobacco Free Florida Smoke-Free
Recognition.

1.2.1 D: By June 30th 2014, the ACHD will partner with
one local business/organization to offer tobacco
cessation insurance benefits to its employees.

1.2.1 E: By June 30th 2014, the ACHD will partner with
one local business/organization to develop and
implement a tobacco-free campus policy.
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1.2.1 F: By June 30th, 2014, the ACHD will partner with
three local businesses/organizations to host worksite
events and/or activities for the Great American Smoke
Out tobacco-control holiday.

Improve maternal and 
child health

1.3.1
Reduce infant mortality.

1.3.1 A: By December 31st 2014, Healthy Start will
work collaboratively with Providers to ensure the
percentage of women consenting to the prenatal screen
will increase to 85.0%.

1.3.1 B: By December 31st 2014, the percentage of
Healthy Start eligible participants referred to the
program who consent to participation in Healthy Start
at the time of initial contact will exceed 96.0%.

Improve maternal and 
child health

1.3.2 Meet special health care 
needs of children.

 

Improve efficiency 
and effectiveness

2.1.1
Use information 
technology and systems 
to efficiently support 
disease prevention, 
intervention and 
epidemiological activities.  

2.1.2 A: By July 31st 2013, ensure epidemiological
capacity that includes statistical expertise to evaluate
program effectiveness.

Improve efficiency 
and effectiveness

2.1.2 Use public health 
information technology 
and systems to efficiently 
improve business 
practices

2.1.3 A: By September 30th 2013, reduce costs,
increase communication and utilize electronic or
telephonic methods within the health department and
across consortiums of which the health department is a
part.

Improve efficiency 
and effectiveness

2.1.3
Adopt certified electronic 
health record software
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2.1.3 B: By December 31st 2013, maintain the
Electronic Health Record system on an annual basis to
facilitate greater access to information and improve
health care by providing complete and accurate
information.

Improve efficiency 
and effectiveness

2.1.4
Connect agency providers 
and electronic health 
record systems in a 
network that consists of a 
state-level Health 
Information Exchange, 
Direct Secured 
Messaging and local 
health information 
exchanges and gateways

 

Improve efficiency 
and effectiveness

2.1.5
Implement tools, 
processes and methods 
that support accountability 
and provide transparency 
in DOH administrative 
management systems.

 

Maximize funding to 
accomplish the public 
health mission

2.2.1 Maximize Medicaid and 
other third party revenue 
to help county health 
departments and 
Children’s Medical 
Service providers to retain 
the infrastructure 
necessary to meet the 
public health needs of 
their community. 

 

Maximize funding to 
accomplish the public 
health mission

2.2.2
Review and update fee 
policies and fee 
schedules.  

 

Promote a culture of 
organizational 
excellence.

2.3.1
Collect, track and use 
performance data to 
inform business decisions 
and continuously improve.
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Promote a culture of 
organizational 
excellence.

2.3.2
Maintain a sustainable 
performance 
management framework.

 

2.2.1 A: By December 31st 2013, ensure that ACHD
has implemented the county-level components of the
DOH Performance Management Framework.

Promote a culture of 
organizational 
excellence.

2.3.3 Develop, implement and 
sustain integrated quality 
improvement processes 
throughout organizational 
practice, programs, 
processes and 
interventions.

2.2.2 A: By September 30th 2014, implement a process
to gather and analyze data, identify priorities, create,
implement and evaluate plan of action relating to
specific quality improvement initiatives.

2.2.2 B: By September 30th 2014, QI staff will
participate in a minimum of three (3) trainings
pertaining to Quality Assurance/Quality Improvement.

2.2.2 C: By September 30th 2014, QI staff will
communicate with department supervisors/staff at least
once a month during their department meetings to
evaluate data for the purpose of implementing a
corrective action or to address the goals achieved.

Optimize 
communications.

2.4.1 Develop, implement and 
improve internal and 
external communication 
strategies and plans.

 

Promote an 
integrated public 
health system.   

3.1.1
Implement and link health 
improvement planning at 
state and local levels. 

 

3.1.1 A: By January 31st 2014, ACHD will modify the
Alachua County Community Health Improvement Plan
based on recommendations from the first year of
implementation and aligned it with the Florida
Department of Health Strategic and QI Plans.

 6



ACHD Alignment with 
Agency Strategic Plan

Agency 
Strategic Plan 
Goal

Agency 
Strategic 
Plan 
Strategy 
No.

Agency Strategic 
Plan Strategy

ACHD Objective, aligned to State Strategy   
NOTE:  Target dates for strategic 
objectives must be no later than Dec. 31, 
2015

3.1.1 B: By March 31st 2014, ACHD submit
documentation (including the Community Health
Improvement Plan) to be a nationally public health
accredited health department, as per the Florida
Department of Health accreditation schedule.

Promote an 
integrated public 
health system.   

3.1.2
Integrate planning and 
assessment processes to 
maximize partnerships 
and expertise of a 
community in 
accomplishing its goals. 

 

Promote an 
integrated public 
health system.   

3.1.3
Support local efforts to 
revitalize communities. 

 

3.1.2 A: By July 31st 2014, ACHD will have continued to
work in collaboration with community partners (ie. The
University of Florida’s College of Medicine,
HealthStreet, Helping Hands, etc) by holding meetings
with these partners at least once every six (6) months.

Assure access to 
health care

3.2.1 Increase access to care 
for underserved 
populations.

 

3.2.1 A: By July 31st 2014, a clinic will be established
by the ACHD, in conjunction with the Southwest
Advocacy Group (SWAG) to help reduce health
disparities.

3.2.1 B: By September 30th 2014, increase the number
of volunteer dental clinics coordinated by the We Care
Program to 26.

3.2.1 C: By September 30th 2014, increase the
completion rate of all We Care health care referral
requests to at least 50%.

3.2.1 D: By December 31st 2014, a mental health
program will be implemented, which will entail a
psychiatrist working every other week; at least eight (8)
appointment times will be provided each week the
services are offered.
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3.2.1 E: By December 31st 2014, primary care at
ACHD will be expanded for those with diabetes and
borderline hypertensive conditions; at least 20
appointment slots will be provided each week.

3.2.1 F: By December 31st 2014, specialty clinics at
ACHD will be established and running, providing
services in the areas of cardiology, pulmonology, ENT
and GI.

3.2.1 G: By December 31st 2014, a dental clinic at
ACHD will be established and running, helping to
reduce health disparities.

Assure access to 
health care

3.2.2
Provide equal access to 
culturally and linguistically 
competent care.  

 

Expeditiously license 
all healthcare 
professionals who 
meet statutorily 
mandated standards 
of competency.

3.3.1

Provide an efficient 
licensure process that 
meets statutory 
requirements. 

 

Attract, recruit, and 
retain a competent 
and credentialed 

workforce.  

4.1.1
Implement a competency-
based framework for 
recruitment and training. 

 

Attract, recruit, and 
retain a competent 
and credentialed 

workforce.  

4.1.2
Provide trainings and 
resources that support 
and develop current 
public health employees. 

 

4.1.1 A: By September 30th 2013, increase the
percentage of employees who have completed the
mandatory DOH training in accordance with DOH
Training Policy from 45% to 100%.

4.1.1 B: By September 30th 2013, the rating of
employees whose training needs have been identified
in an IDP will be greater than 87% and will continue to
be maintained at a higher rating percentage.
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4.1.1 C: By September 30th 2013, annual mental health
awareness will be included in training to all staff and
attendance will be maintained at 100%.

Ensure partnerships, 
systems and 
processes to support 
the future workforce. 

4.2.1
Develop, sustain and 
improve an Agency 
Workforce Development 
Plan to ensure continuity 
of competent and 
credentialed workforce.   
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