
Bay CHD Alignment with 
Agency Strategic Plan

Agency Strategic 
Plan Goal

Agency 
Strategic 
Plan 
Strategy 
No.

Agency Strategic 
Plan Strategy

Bay CHD Objective, aligned to State Strategy   
NOTE:  Target date for Bay CHD Strategic Plan 
objectives is Dec. 31, 2015 unless noted.  
Strategic Plan is updated annually in 
Workplan.  Target date of 2012/13 Workplan 
Objectives (noted as 12/13WP) is Jun.  30, 
2013 unless noted.

Protect the 
Population from 
health threats

1.1.1
Prevent and control 
infectious disease

1.A 12/13WP Link newly diagnosed HIV positive 
Bay County residents to health care within first 
two months of diagnosis. 
1. C 12/13WP Increase number of targeted 
education and detection intervention activities to 
950 by DIS based on surveillance report.
1.D Reduce Enteric Disease rate per 100,000 
population to 28.5
1.D Reduce TB case rate per 100,000 population 
to 3.5
1.D Reduce Bacterial STD rate in 15-24 year olds 
per 100,000 population to 2628.
1.D Reduce new AIDS case rate per 100,000 
population to 9.35.
1. D 12/13WP Increase vaccination rate of dogs 
and cats involved in bites to 16% for cats and 
41% for dogs.
1.D 12/13WP Increase number of doses of Hep A 
& B vaccine administered through the HEP 09 
program by 50%.

Protect the 
Population from 
health threats

1.1.2 Prevent and reduce 
illness, injury and death 
related to 
environmental factors

1. B 12/13WP Reach 100% compliance on 
inspections of regulated facilities.

1. B 12/13WP Maintain 80% compliance 
inspection rating in EH On-site Sewage, EH 
Community, and EH Water programs. 

Protect the 
Population from 
health threats

1.1.3 Minimize loss of life, 
illness, and injury from 
natural or man-made 
disasters

1. B Improve annual preparedness compostie 
score to 4.5.

1. B 12/13WP Update and rehearse Special 
Needs Shelter Plan.
1. B 12/13WP Educate staff on preparedness 
actions and plans through emails sent at least 
weekly during hurricane season. 
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Protect the 
Population from 
health threats

1.1.4 Prevent and reduce 
intentional and 
unintentional injuries.

2. D 12/13WP Maintain a safe working 
environment by have quarterly fire drills and 
safety inspections.

Reduce chronic 
disease morbidity 
and mortality

1.2.1 Increase the proportion 
of adults and children 
who are at a healthy 
weight.

1. C Reduce to 37% the percentage of county 
residents who are overweight.

1. C Reduce to 5% the percentage of adolescents 
who are overweight.
1. C School health staff will offer 29 classes in 
healthy weight management, nutrition and 
exercise. 
FDOH in Bay County received a grant to 
implement National Diabetes Prevention Program. 
Objective: At least 10 people will complete the 16-
week NDPP program by June 30, 2013.  For 
FY13-14, Implement the National Diabetes 
Prevention Program in Bay County; 
teach/coordinate at least one class quarterly; 
strategize with community trained facilitators on 
marketing and promotion by June 30, 2014.

Reduce chronic 
disease morbidity 
and mortality

1.2.2 Reduce illness, 
disability, and death 
related to tobacco use 
and secondhand 
smoke exposure.

1. C Reduce by 5% the percentage of middle and 
high school youth reporting tobacco use.

1.C Reduce to 12% the percentage of adult 
residents who smoke. 
1. C Increase the number of smoke free housing 
units to 2 in county. 
Objective FY 13/14  Facilitate or host one Quit 
Smoking Now or Tools to Quit class quarterly by 
June 30, 2014.

Improve maternal 
and child health

1.3.1 Reduce infant 
mortality.

1. A Reduce infant mortality to 7 per 1000 live 
births.
1.C 12/13WP Decrease fetal deaths to 9%.
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Improve maternal 
and child health

1.3.2
Meet special health 
care needs of children.

1.C 12/13WP Decrease births to mothers ages 15-
19 by 1%. 
1.C 12/13WP Decrease repeat births to teens 
ages 15-17 by 1%.

1.C 12/13WP Increase breastfeeding rates to 
82% "ever breast-fed," 61% at 6 months and 34% 
at 1 year.  Exculsive breastfeeding goals are set 
for 44% by 3 months and 24% at 6 months. 

1.D Increase or maintain immunization rate for 3 
year olds at or above state level of 90%.

Improve efficiency 
and effectiveness

2.1.1
Use information 
technology and 
systems to efficiently 
support disease 
prevention, intervention 
and epidemiological 
activities.  

1.A 12/13WP 95% of all HIV positive cases will be 
in DOH registry for Bay County.

2.1.2
Use public health 
information technology 
and systems to 
efficiently improve 
business practices

1.B 12/13WP Scan all OSTDS files to make them 
available for public access.

2.A.5 Monitor cash flow analysis with target of 
Revenue and Expenditures per capita >$63pp 
and Margin of Revenue to Expenditures = 100%.

Improve efficiency 
and effectiveness

2.1.3 Adopt certified 
electronic health record 
software

1.A 12/13WP Implement dental electronic health 
records. 95% of clients will be in electronic 
system. 
2.A 12/13WP 100% use of Electroic Encounter 
forms in clinic.
2.A.2.a Establish paperless system and electronic 
medical records. 
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Improve efficiency 
and effectiveness

2.1.4
Connect agency 
providers and 
electronic health record 
systems in a network 
that consists of a state-
level Health 
Information Exchange, 
Direct Secured 
Messaging and local 
health information 
exchanges and 
gateways

 

Improve efficiency 
and effectiveness

2.1.5

Implement tools, 
processes and 
methods that support 
accountability and 
provide transparency in 
DOH administrative 
management systems.

2.C.1 Provide Support Services: Increase percent 
of IT and facility requests being entered into Help 
Ticket to 95%.

2.C.2 100% of purchasing requestors and 
approvers will be trained in MFMP.

Maximize funding 
to accomplish the 
public health 
mission

2.2.1

Maximize Medicaid and 
other third party 
revenue to help county 
health departments 
and Children’s Medical 
Service providers to 
retain the infrastructure 
necessary to meet the 
public health needs of 
their community. 

1.A 12/13WP Establish two mobile dental sites for 
school based dental services for Medicaid eligible 
and low-income children.  400 children ages 6-11 
will receive dental sealants by 2-28-12.  
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1.A 12/13WP 1,200 medicaid eligible children will 
receive dental care. 

Maximize funding 
to accomplish the 
public health 
mission

2.2.2
Review and update fee 
policies and fee 
schedules.  

 

Promote a culture 
of organizational 
excellence.

2.3.1 Collect, track and use 
performance data to 
inform business 
decisions and 
continuously improve.

2.B.1 90% or higher rating on annual Customer 
Satisfaction surveys.

2.B.2 Acknowledge customer complaints by end 
of next business day.  Maintain log, monitor 
trends and outcomes, and discuss with Executive 
Staff quarterly. 
2.B.4 12/13WP Address 100% of suggestions 
from Suggestion Boxes within 2 weeks.  Maintain 
suggestion box log.
2.C 12/13WP 100% of supervisors and managers 
will be trained on use of available data systems to 
evaluate, analyze, and revise work flow as 
needed to improve efficiency. 

Promote a culture 
of organizational 
excellence.

2.3.2
Maintain a sustainable 
performance 
management 
framework.

 

Promote a culture 
of organizational 
excellence.

2.3.3

Develop, implement 
and sustain integrated 
quality improvement 
processes throughout 
organizational practice, 
programs, processes 
and interventions.

2.C 12/13WP 100% of departments and 
programs will use bureau or program tools for 
quarterly evaluation of efficiency and quality of 
services. 
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Optimize 
communications.

2.4.1 Develop, implement 
and improve internal 
and external 
communication 
strategies and plans.

1.B 12/13WP Update Special Needs Shelter, 
Emergency Operation, Strategic National 
Stockpile, Crisis and Risk Communication, and 
Continutiy of Operations plans.
1.B 12/13WP At least 90% of components of 
health department communication system in 
place.
1.C 12/13WP Increase to 1000 the number of 
website visits to access messages. 
2.D 12/13WP Employee Education/Training: 
Develop media training for employees in TRAK-IT 
(now TRAIN).
2.D 12/13WP Provide staff training monthly on 
the last Thursday of the month. 
2.D 12/13WP Identify employee training needs in 
the Individual Development Plan with 100% 
compliance. 
3.A 12/13WP Develop Marketing Plan with type of 
marketing, timeline and cost. Evaluate success of 
marketing efforts through a survey of program 
areas to determine outlets where clients learned 
of services. 
3.A 12/13WP Develop quarterly e-newsletter 
highlighting health department services and 
programs to be sent to community partners, 
governmental agencies, businesses, medical 
facilities, etc. 
3.A 12/13WP Maintain media log of media 
releases/PSAs distributed and media calls 
received and if they resulted in coverage.  
3.B Post media releases and PSAs to website 
within one week of release.
3.B 12/13WP Each Executive Staff member to 
attend at least one community meeting per 
month. 
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Objective for FY 13/14  Conduct healthy lifestyle 
educational outreach programs to community 
groups with at least one per quarter targeting 
lower socioeconomic residents.  Counsel 
individuals on healthy lifestyles or direct them to 
online and community resources by  June 30, 
2014.

Promote an 
integrated public 
health system.   

3.1.1 Implement and link 
health improvement 
planning at state and 
local levels. 

 

Promote an 
integrated public 
health system.   

3.1.2
Integrate planning and 
assessment processes 
to maximize 
partnerships and 
expertise of a 
community in 
accomplishing its 
goals. 

1.C Collaborate: Increase to 25 the number of 
community organizations/agencies 
representatives that regularly attend Community 
Health Task Force meetings.

1.C Increase to 5 the number of faith-based 
partners involved in disease intervention. 
1.D 12/13WP Complete Community Health Needs 
Assessment working with Community Health Task 
Force workgroup.
CHIP Objective for 13-14 By September 30, 2013, 
develop an action plan to implement 2-1-1 System 
to provide the public with free, comprehensive, 
current and accurate information and referrals 
that address health and human service needs in 
the community. 

Promote an 
integrated public 
health system.   

3.1.3
Support local efforts to 
revitalize communities. 

FDOH in Bay County received PACE-EH grant 
and is currently working with Glenwood 
community on project, to end Sept 30, 2013.  

Assure access to 
health care

3.2.1 Increase access to 
care for underserved 
populations.

1.A Increase to 35%, low-income persons with 
access to dental care. 
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1.A Decrease to 7%, adults unable to get medical 
care due to cost. 
1.C 12/13WP Establish a second BayCares 
outreach clinic in one of the 10 counties served. 

1.C 12/13WP Expand Prescription Assistance 
Program to a second site - the Deerpoint 
Assembly of God Church.
1.C Increase number of Prescription Assistance 
Program clients served per month to 20.

1.C 12/13WP 50 classes in chronic disease self-
management topics (diabetes, high blood 
pressure, tobacco cessation) will be offered 
through the ER Diversion program annually.
1.C 12/13WP Establish ongoing county-wide 
hand washing education campaign in schools and 
community resulting in decreased school 
absenteesim rate of 9.2%.
1.C 12/13WP Increase WIC services to 1000 
clients in Springfield by opening satellite clinic in 
that area. 
Objective FY 12/13  Conduct diabetes risk 
screening with at least 1500 adults in 
colloboration with CHIP Diabesity Action Team 
using approved protocol by June 30, 2013. 
Objective for FY13/14 - Coordinate quarterly 
Diabetes Self Management Education classes 
facilitated by Certified Diabetes Educators by 
June 30, 2014
Objective for FY 13/14  Coordinate or present at 
least two programs on prevention/management of 
a chronic disease other than diabetes annually by 
June 30, 2104

Assure access to 
health care

3.2.2 Provide equal access 
to culturally and 
linguistically competent 
care.  

1.C 12/13WP 80% of clinic staff will be trained in 
health literacy. 
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Expeditiously 
license all 
healthcare 
professionals who 
meet statutorily 
mandated 
standards of 
competency.

3.3.1

Provide an efficient 
licensure process that 
meets statutory 
requirements. 

 

Attract, recruit, and 
retain a competent 
and credentialed 
workforce.  

4.1.1 Implement a 
competency-based 
framework for 
recruitment and 
training. 

 

Attract, recruit, and 
retain a competent 
and credentialed 
workforce.  

4.1.2 Provide trainings and 
resources that support 
and develop current 
public health 
employees. 

1.B 12/13WP EH Issues: 100% of EH personnel 
will receive required CEUs to maintain their 
professional licensure. 

1.D 12/13WP Increase the number of nursing 
staff to 20 who are capable of completing 
interview and documentation for food borne 
illness and exposure to communicable disease.

2.C 12/13WP Increase the number of 
college/university interms to 65 that participate at 
the health department. 
2.D 12/13WP 100% of new employees will 
complete the 4-day mandatory orientation training 
at the start of employment. 
2.D 12/13WP All staff will review required training 
on TRAK-IT quarterly and complete training by 
specified course completion date. 
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Ensure 
partnerships, 
systems and 
processes to 
support the future 
workforce. 

4.2.1
Develop, sustain and 
improve an Agency 
Workforce 
Development Plan to 
ensure continuity of 
competent and 
credentialed workforce. 

 

 


