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2017-2019 Health Priorities New CHIP Strategies 
Sustain & Support 

Existing Efforts 

A 
Adult Behavioral 
Health 

Adult Mental Health  
 Adult Substance Use/Abuse 
 Adult Tobacco Use 

B 
Youth Behavioral 
Health 

Youth Mental Health  
Youth Substance Use/Abuse  

 Youth Tobacco Use 

C 
Cardiovascular 
Diseases & Diabetes 

Diabetes  
Healthy Eating & Physical 

Activity  

D 
Mothers & Children 
Under Age 5 

Prenatal Care and Birth 
Outcomes 

Teen Pregnancy 

Infant Mortality  
Child Development & Early 

Learning  

E Family Violence 
Domestic Violence  

Child Abuse/Neglect  
Cross Cutting Issue: The impact of poverty on all health and wellness issues and the importance of 
developing strategies that either address poverty directly or appropriately address the health 
disparities created by poverty. 

 
 
 
  

DRAFT 



Health Priority:  Adult Behavioral Health 
 

Strategies Lead & Partners 

A.1. Seek funding to Implement a Central Receiving System 
(Flagler and Volusia) 
A Central Receiving System consists of a designated central 
receiving facility and other service providers that serve as a single 
point or a coordinated system of entry for individuals needing 
evaluation or stabilization for mental health or substance abuse 
crisis services.  (program would sustain the functionality of the 
existing CTTU program.)) 

Lead:  Stewart-Marchman-Act 
Behavioral Healthcare 
 
With:  Halifax Health, Law 
Enforcement, Hospitals, Service 
providers 

A.2. Provide Smoking Cessation Classes  
Provide smoking cessation classes in various locations of the 
community 

Multiple:  Florida Hospital 
Flagler, Tobacco Free Florida, 
AHEC 

A.3. Implement Lung Cancer Screening Program 
 Provide screening to identified at-risk individuals 

Lead:  Florida Hospital Flagler 

A.4. Community Suicide Prevention Strategies 
Implement a Suicide Prevention campaign and related awareness 
activities. 

Lead:  Flagler Cares 
 
With:  interested organizations 
and community advocates 

A.5. Increase Mental Health First Aid training opportunities in 
the community 
Mental Health First Aid is an 8-hour course that teaches 
participants how to identify, understand and respond to signs of 
mental illnesses and substance use disorders. The training 
provides the skills needed to reach out and provide initial help 
and support to someone who may be developing a mental health 
or substance use problem or experiencing a crisis. 

Multiple:  Stewart-Marchman-
Act Behavioral Healthcare, Focus 
on Flagler Youth, DCF SAMH 
Office, FL LINC project 

 
Current Activities and Recent Gains: 
 

• Stewart-Marchman-Act was successful in their application for Central Receiving System grant funds.  
The $11.8 million grant will expand and strengthen the safety new services for people coping with 
mental illness and will continue the successful CTTU program in Flagler County.   The program 
officially began January 1, 2017 and SMA Behavioral is currently hiring new staff, renovating their 
existing facility and gearing up for full implementation in the coming months. 

• Florida Hospital Flagler will officially begin the implementation of their strategies on April 21, 2017, 
including smoking cessation classes and a lung cancer screening program. 

• Flagler Cares is currently facilitating a Suicide Prevention Planning Committee of individuals 
representing nineteen community organizations to create and implement a multi-faceted 
community approach to suicide prevention. The draft plan is grounded in three goals:   
1. Advance Mental Health in Flagler County through awareness, understanding and ending the 

stigma of mental illness 
2. End Suicide in Flagler County by creating an environment where everyone plays a role in suicide 

prevention  
3. Create Access to effective mental health services to support individuals in need-- before and 

during crisis 



• Stewart-Marchman-Act Behavioral Health is currently working with the County of Flagler to provide 
a special Mental Health First Aid training for the court system and other organizations involved in 
the Public Safety Coordinating Council. 

  



Health Priority:  Youth Behavioral Health 
 

Strategies Lead & Partners 

B.1 Seek funding to implement a Community Action Team (CAT 
team) (Flagler and Volusia)  
CAT teams provide comprehensive, community-based services to 
children aged 11 to 21 with a mental health diagnosis or co-
occurring substance abuse diagnosis. CAT teams are a lower cost 
alternative to state funded foster care, residential behavioral 
health treatment and juvenile justice incarceration. CAT teams 
offer parents and caregivers a safe option for raising their 
children at home. The CAT teams deliver intensive individualized 
services to children and their families where they live, work and 
learn. There are 18 CAT teams in Florida. 

Lead:  Halifax Health 
  
With:  Stewart-Marchman-Act 
Behavioral Healthcare, Flagler 
Schools, Dept. of Children and 
Families, Dept. of Juvenile 
Justice, SEDnet, Community 
Partnership for Children 

B.2. Expand School-Based Behavioral Healthcare Services  
Expand the provision of school-based behavioral healthcare 
services through onsite staff from community agencies and 
integrate staff into school services team approach.  Pursue 
funding to develop this school-based capacity. 

Lead:  Flagler Schools 
 
With:  Behavioral Health 
providers 

B.3. Expand the reach of Help Me Grow in Flagler County.  
Help Me Grow is a system that addresses the need for early 
identification of developmental and/or behavior concerns, and 
then links children, ages birth to 8 years old, and their families to 
community-based developmental and behavioral services and 
supports. 

Lead:  United Way 
 
With:  Early Learning Coalition, 
DOH-Flagler 

See also A.4 and A.5 that relate to adult and youth behavioral health 
 
Current Activities and Recent Gains: 

• Funding for a new CAT Teams was included in the Department of Children and Families’ Legislative 
Budget Request (LBR) for 2017-18.  Since the geographic areas for the CAT Team expansion was not 
specified in the LBR, Halifax Health (the youth Community Mental Health provider for Flagler and 
Volusia) has also submitted a supporting LBR through Representative Santiago’s office.  A similar 
request to create a CAT Team in Flagler (and Volusia) was presented to Representative Renner and 
Senator Hutson at the Flagler Legislative Delegation Meeting.  Advocacy for this funding allocation 
may be necessary during the 2017 legislative session and the bill is being monitored by several 
agencies and their lobbying firms. 

• Stewart-Marchman-Act Behavioral Healthcare and Flagler Cares were awarded a planning grant to 
assess the current youth behavioral healthcare system and develop a plan for system improvements 
and capacity expansion.  The yearlong assessment and planning project will bring together key 
partners in the system of care, including community, school and justice system organizations, to 
create a strategic plan.  At the end of the grant, Flagler County will be eligible to apply for funding to 
implement strategies included in their strategic plan for an additional three years.  

• United Way’s Help Me Grow (HMG) implemented a Continuing Education Session with the Guardian 
ad Litem in Flagler on August 9.  Because of that training, the volunteer Guardians now know more 
about early child development and the benefit of utilizing the free screening through HMG.  



• Help Me Grow staff reached out to Azalea Heath to discuss partnering opportunities in December 
2016. At this time, Azalea Health has committed to offering HMG brochures in their offices.  

• As part of their health care provider outreach, HMG will be offering a CE Session for Physicians in 
Flagler on March 29, 2017. Physicians who attend will receive information on the HMG program and 
how to incorporate it into their offices along with the guest speaker presentation.  

• Help Me Grow currently has one physician partner, Dr. Tui, who is utilizing HMG’s iPad Loan 
program. Dr. Tui has been offering HMG screenings to his patients at his two Flagler offices since 
January of 2016 which has increased the number of screenings completed in Flagler County.  

• The DOH-Flagler is partnering with the United Way, DOH-Volusia and the Early Learning Coalition to 
expand the Help Me Grow program to Flagler County. Training of our DOH-Flagler WIC team is 
scheduled for March 2017 and implementation of the assessment tool will begin April 1, 2017 with 
iPads being provided by DOH-Volusia. 

 
  



Health Priority:  Cardiovascular Diseases & Diabetes 
 

Strategies Lead & Partners 
C.1. Community Education Strategies 

• Provide CREATION Health programs (FHF) 

• Promote the Change Your Life program (FHF) 

• Provide Community Health & Wellness Seminars  

• Provide access to Diabetes education 

Multiple:  Florida Hospital 
Flagler, DOH-Flagler, Halifax 
Health/YMCA Healthy Living 
Center 

C.2. Provide Access to Free Health Screenings 

• Cholesterol 

• HbA1C 

• Blood pressure 

Multiple:  Florida Hospital 
Flagler, DOH-Flagler, Halifax 
Health/YMCA Healthy Living 
Center 

C.3. Increase awareness of Diabetes prevention & intervention 
services and increase access  
Inventory existing pre-diabetes and diabetes prevention, 
intervention and treatment resources and develop community 
education/outreach campaign. 

Lead:  Flagler Cares 
 
With:  Florida Hospital Flagler, 
DOH-Flagler, Halifax Health 

C.4. Increase awareness of existing healthy eating & physical 
activity resources 

• Inventory existing healthy eating and physical activity resources 
and develop community education/outreach campaign.   

• Implement the 5-2-1-0 campaign with child care providers and 
others 

Lead:  DOH-Flagler  
 
With:  Flagler Cares, Florida 
Hospital Flagler, Halifax Health, 
Early Learning Coalition, Flagler 
County Schools 

C.5. Continue implementation of the Community Care program 
Florida Hospital Community Care (FHCC) is a community-based 
care coordination program for high risk patients with a history of 
preventable ED visits and inpatient admissions.  This program 
targets underserved patients in our community in an effort to 
provide better, more coordinated care in order to improve health 
outcomes, patient experience, and reduce cost of care.  This 
program is complimentary, is patient-centric, and has a “no 
discharge” approach.  

Lead:  Florida Hospital Flagler 

C.6. Initiate Disease Management program with Free Clinic 
Patient  
Screen Free Clinic Patients for diabetes and initiate a new disease 
management program 

Lead:  Flagler County Free Clinic 

 
Current Activities and Recent Gains: 
 

• Florida Hospital Flagler will officially begin the implementation of their strategies on April 21, 2017, 
including health and wellness seminars, outreach and education events, free health screenings and 
implementation of their CREATION Health educational program. 

• The DOH-Flagler Medical Reserve Corps (MRC) is being revamped with new leadership from the 
Flagler County Volunteer Services.  This will allow for volunteers with medical backgrounds to 
increase substantially health screening activities in 2017. 



• In 2016 the DOH-Flagler partnered with the County of Flagler and the City of Bunnell on wellness 
and physical activity policies and practices and as a result-- both municipalities were recognized by 
the state Surgeon General as Heathiest Weight Community Champions. In 2017, the DOH-Flagler will 
partner with the City of Palm Coast to receive this honor. 

• Flagler Cares is researching best practice community empowerment strategies and successful 
projects utilizing community health workers to engage at risk communities in Diabetes prevention 
and management. 

  



Health Priority:  Mothers & Children Under Age 5 
 

Strategies Lead & Partners 

D.1. Provide Newborn Education and Lactation classes  
Provide educational opportunities to pregnant and nursing women 
caregivers 

Multiple:  Florida Hospital 
Flagler, Florida Hospital 
Memorial Medical Center, 
DOH-Flagler WIC 

D.2. Seek funding for Early Head Start Partnership program 
(Flagler/Volusia) 
Early Head Start Partnership grants provide early head start “seats” in 
existing early childhood programs (would include enhanced services 
such as developmental and health screenings, family supports, 
counseling).   

Lead:  Early Learning 
Coalition 
 
With:  Flagler Cares 

D.3. Implement LifeSong Program in Flagler County 
Lifesong is a partnership initiative with the African American Faith-Based 
community designed to address and help reduce health disparities that 
exist within the African American Community 

Lead:  DOH-
Flagler/Healthy Start of 
Flagler and Volusia 

D.4. Establish a Circle of Parents® Program in Flagler County 
Circle of Parents® is a parent-led, mutual support and self-help program 
for parents based on a framework of shared leadership, mutual respect, 
shared ownership and inclusiveness. Circle of Parents provides a friendly 
and supportive place where anyone in a parenting role can openly 
discuss the successes and challenges of raising children. 

Lead:  DOH-
Flagler/Healthy Start of 
Flagler and Volusia 

D.5. Expand promotion of nutrition and breastfeeding support groups 
through the WIC program  
Advertise and promote breastfeeding support through postpartum and 
weekly support groups with a certified lactation consultant and peer 
counselor 

Lead:  DOH-Flagler 

D.6 Promote family planning services in pediatric offices and child care 
centers Promote family planning resources through targeted sectors 

Lead:  DOH-
Flagler/Healthy Start of 
Flagler and Volusia 

D.7 Implement strategies to increase the quality of early learning 
programs in Flagler County. 
The Early Learning Coalition will implement a variety of strategies to 
increase the quality of early learning resources in Flagler County. 

Lead:  Early Learning 
Coalition 

D.8. Ensure consistent delivery of prenatal care to women throughout 
their pregnancy Develop strategies to ensure women continue receiving 
consistent prenatal care when they are transitioned from a Flagler 
County provider to a Volusia provider prior to delivery. 

Lead:  DOH-
Flagler/Healthy Start of 
Flagler and Volusia 

See also B.3. and C.4. that relate young children 
 
Current Activities and Recent Gains: 
 

• The award date from the Early Headstart Partnership Grant has been delayed several times by the 
federal government.  Early Learning Coalition of Flagler and Volusia Counties has begun work 
internally, to refresh their list of possible partner childcare locations and has created a “wish list” of 



improvements and materials needed.  An examination of current resources will be conducted to 
ascertain if some of the needs can be met without additional grant funding.   

• Early Learning Coalition is currently developing a quality improvement matrix to outline initiatives, 
funding sources and desired outcomes for review and consideration by their Board of Directors.   

• Healthy Start provides in home visitation with newborn education and lactation support using COPE 
certified trainers. 

• Lifesong coordinated with the African American Faith community in Flagler County and provided 
educational material related to the Help Me Grow developmental screening, safe sleep, safe 
caregiver, and safe transport. 

• There are 3 CoP groups held quarterly in Bunnell and four additional parents have been trained as 
facilitators.  We have met with a parent who would like to implement a Father’s CoP group in Flagler 
County. The Administrator and Executive Director of Healthy Start have scheduled a meeting to 
further develop this program. 

• The Healthy Start Executive Director and the ELC Executive Director have met to disseminate 
information about the Family Planning Waiver in the child care centers.  

• Health Department continues to see prenatal patients and Healthy Start maintains a contract to 
provide for those unfunded cases who do not have insurance. 

• Florida Hospital Flagler will officially begin the implementation of their strategies on April 21, 2017, 
including a new Lactation and Newborn education class offered for free every other month. 

 
  



Health Priority:  Family Violence 
 

Strategies Lead & Partners 
E.1. Assess Needs for Capacity Expansion Conduct a community 
needs assessment to inform necessary expansion of domestic 
violence services.   

Lead:  Family Life Center 
 
With:  Flagler Cares 

E.2. Maximize reach of Start by Believing campaign  
Support the Family Life Center’s implementation of the Start by 
Believing campaign, a public awareness campaign uniquely 
focused on the public response to sexual assault.   

Lead:  Family Life Center 
 
With:  Flagler Cares 

E.3. Promote the need for Foster Families  
 
Assist Community Partnership for Children with their work to 
increase the number of foster families in Flagler County.  

Lead:  Community Partnership 
for Children 
 
With:  Flagler Cares, Faith 
organizations, Early Learning 
Coalition 

E.4. Promote the need for mentors for children in the foster care 
system  
Assist Community Partnership for Children with their work to 
recruit mentors for children in the foster care system. 

Lead:  Community Partnership 
for Children 
 
With:  Flagler Cares, Faith 
organizations, United Way 

 
Current Activities and Recent Gains: 

• Flagler Cares hosted a presentation on Domestic Violence and Sexual Assault from the Family Life 
Center at their February 13th Coalition Meeting. 

 
 


