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Introduction 

This is the first progress report for the 2016 – 2019 Gulf County Community Health 

Improvement Plan. The activities and collaborative efforts of the Florida Department 

of Health in Gulf County and community partners will be reflected within the report. 

This document will serve as a progress review of the strategies that were developed 

and the activities that have been implemented since April 2016, when Health 

Priorities were finalized. While the CHIP is a community driven and collectively 

owned health improvement plan, the Florida Department of Health in Gulf County is 

charged with providing administrative support, tracking and collecting data, and 

preparing the review report. 
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Overview of the Community Health Improvement Plan 

(CHIP) 

In June of 2015, the Florida Department of Health in Gulf County convened the CHIP 
Planning Team.  The Planning Team facilitated the Community Health Assessment (CHA) to 
Community Health Improvement Plan (CHIP) process using the National Association of City 
and County Health Official’s Mobilizing for Action through Planning and Partnership (MAPP) 
strategic planning model.  Subject matter experts from across a diverse group of partners 
conducted the four assessments suggested by the MAPP process.  Individually, the 
assessment yielded in-depth analyses of factors and forces that impact population health.  
Taken together, the assessment findings contribute to a comprehensive view of health and 
quality of life in Gulf County.   

The Planning Team developed findings and presented these findings to the Steering 
Committee.  In November of 2015, the Steering Committee comprised a diverse leadership 
group of 16 community health partners, representing a diverse collection of public and private 
agencies in Gulf County. The Steering Committee set priorities through a facilitated 
consensus process by looking for cross-cutting strategic issues that emerged from the four 
assessments. The top three health priorities selected were Mental Health/Substance Abuse, 
Access to Care and Healthy Weight. In April 2016, goals and measurable objectives were 
identified at an overall CHIP meeting. 
 
The goals selected for the 3 health priorities are:  

• To increase awareness of mental health services  

• To reduce alcohol consumption among youth 

• To increase primary care access 

• To increase access to certified diabetic programs 

• To Improve the healthy weight of youth and adults 

 
Objectives:  

1. By April 6, 2018, youth who report consuming alcohol in the past 30 days will 

decrease from 26% to 23%. 

2. By April 6, 2018, the percentage of the general Gulf County population who are 

aware of mental health resources will increase from 60% to 65%. 

3. Decrease Emergency Department visits for primary care concerns by 10% by 
calendar year 2019. Source:  - Sacred Heart, Baseline data to be determined. 

4. By 2019, Increase primary care providers by 10% in Gulf County. Source: PanCare 
Health (FQHC), Sacred Heart Hospital, North Florida Medical Center (FQHC) 

5. Increase access to certified diabetic programs. Source: Certified Diabetic facility 
information tracking participants, Baseline data to be determined 

6. Increase breastfeeding initiation from 66% in September 2015 to 68% in September 

2016. 

7. Increase the percent of children with healthy weight in first, third and sixth graders 

from 61% in fall of 2015 to 63% in spring of 2017. 

8. Increase percent of adult healthy weight from 33% in 2015 to 35% in 2016. 
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Between May and August 2016, CHIP partners met as subcommittees, each aligned to a 
health priority. During this timeframe, partners selected evidence-based strategies, created 
tactics and began action planning. Implementation strategies and meeting decisions were 
compiled into a new Community Health Improvement Plan. The new CHIP plan was 
approved at the August 2016 overall CHIP meeting, which brought the three subcommittees 
back together. Although the final plan was approved in August, some strategies were 
completed within the first few months of the objectives and strategies cycle (April), since 
partners were ready to begin new projects. This progress report helps to reflect those 
activities. 
 

Progress of CHIP Review Meeting 

On April 19, 2017, community health improvement partners met to discuss CHIP progress 
and next steps. The next section covers strategic issue progress reports made. Within the 
strategic issue area, a brief description of the health issue is provided along with strategies, 
objectives, indicators, current levels, targets and status. 

This progress report focuses on strategies implemented between the April 2016 and April 

2017 timeframe. 

 

Health Priority: Mental Health/Substance Abuse Project 1 

GOAL: Reduce alcohol consumption among youth. 
Objective 1: By April 6, 2018, youth who report consuming alcohol in the past 30 days will 

decrease from 26% to 23%. (baseline: Youth Substance Abuse Survey, 2014) 

Strategy 1: Provide information to youth about the dangers and consequences of using 
alcohol. 
Tactic A: Provide distracted driving assemblies to both high schools, which will increase 
awareness of the dangers/consequences of driving while under the influences of alcohol. 

 

Key Partners: Gulf County Sheriff’s Office, Gulf County School District, Florida Department 

of Health in Gulf County, Port St. Joe and Wewahitchka Policy Departments. 

 
The Project: CHIP partners were able to align this project with a recent grant awarded to 
the Florida Department of Health known as the Distracted Driving grant. The grant was part 
of the Injury Prevention Program to promote safe driving and safe behaviors behind the 
wheel. 
 

In Gulf County, the Distracted Driving Coordinator worked closely with the Gulf County Sheriff 
to implement Distracted Driving assemblies for Port St. Joe and Wewahitchka High Schools. 
There are only two high schools in the county. The events took place on May 16-17, 2016. 
The Gulf County Sheriff researched vendors and requested UNITE Corporation to implement 
“Arrive Alive Tours”. Unite is a Health and Wellness Organization that has developed a 
program designed to heighten awareness to the dangers and consequences of drunk driving 
and texting while driving. The school assembly was an all-day event hosted by two trained 
presenters. Students first watched a high impact distracted driving video, which included 
texting and drunk driving scenarios and facts.                                            The remainder of 
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the assembly, however, took place outside. The “Arrive Alive Tour” utilized the actual vehicle 
they drove in as the simulator. The simulator allows participants to experience the potential 
consequences of impaired and distracted driving in a controlled environment.  A passenger 
eye view was set up so that those students standing around the simulator were able to 
experience what the driver experienced from the passenger’s point of view. Students 
received a mock ticket after their simulation so that they could see the physical and legal 
dangers of texting and distracted driving and/or drunk driving. The professional facilitators 
continued to ask students questions and gave statistics about the dangers of distracted 
driving behaviors. After the simulator experience, students sign a pledge card and receive a 
key chain with their picture. Pre and Post surveys were distributed to all school assemblies 
for collection. 
 

  

 
Pictures above: left-Port St. Joe High School, right- Wewahitchka High School assemblies. 

 
Following these successful events, the Distracted Driving Coordinator and community 
partners hosted a safe driving booth at the Tupelo Honey Festival in Wewahitchka to promote 
awareness (picture below). The Tupelo Honey Festival is an annual event and widely 
publicized. A distracted driving visual display and handouts focused on the Port St. Joe and 
Wewahitchka events which took place during the same week. The goal was to educate 
parents and community citizens about these public health prevention events and increase 
awareness of the dangers of alcohol use and distracted driving behaviors. The display board 
contained photos from both events and alcohol use among youth statistics. 
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Overall, the number of 8th through 12th grade students reached was 567. Directly served 
people included teachers, coaches, school administrative staff, school security officers, and 
students who participated in the assemblies. Additional general/indirect audiences included 
Gulf citizens who attended the Tupelo Honey Festival and were educated about the events 
as well as the dangers of distracted driving. Post survey results reported by students: 
 

____75.67__ % The presentation 
increased awareness of what it takes to 
be a safe driver. (marked mostly or 
completely agree) (average % of 
schools). 

___96___ % Understand what distracted 
driving behaviors are. 

___95___ % students reported they now 
understand the dangers of distracted 
driving. 

 

 
Research related to this project:  

➢ Youth alcohol consumption in the past 30 days (2014 Percentage): 26.0% vs. State: 
20.5%  

➢ Youth Blacking out from drinking alcohol (2014 Percentage): 24.8% vs. State: 
18.9%   
 

 
 

 
Picture: Student holding distracted driving citation and safe driving key chain. 
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Objective Indicator Current 
Level 

Target Status Explanation of Status* 

By April 6, 2018, 
youth who report 
consuming alcohol in 
the past 30 days will 
decrease from 26% 
to 23%. (baseline: 
Youth Substance 
Abuse Survey, 2014) 

Florida 
Youth 
Substance 
Abuse 
Survey 

26% 23% 25.1% 
 

• Strategy completed supports 
overall objective.  

• 2016 Gulf County Youth 
Substance Abuse Survey 
shows alcohol consumption in 
the past 30 days decrease 
from 26% in 2014 to 25.1 in 
2016. Additionally, youth 
blacking out from drinking 
alcohol has decreased from 
24.8% in 2014 to 24.3% in 
2016. 
 

* Status indicators are as follows: 

 = Little to no movement towards objective target 

 = some progress towards meeting the objective target 

 = reached or surpassed objective target 

 

 

Media Coverage: 

 

Star Newspaper: http://m.starfl.com/news/20160519/gulf-county-students-arrive-alive 

News Channel WJHG: http://www.wjhg.com/wecp/home/headlines/Gulf-County-leaders-educate-

teens-on-the-dangers-of-distracted-driving-379927161.html 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://m.starfl.com/news/20160519/gulf-county-students-arrive-alive
http://www.wjhg.com/wecp/home/headlines/Gulf-County-leaders-educate-teens-on-the-dangers-of-distracted-driving-379927161.html
http://www.wjhg.com/wecp/home/headlines/Gulf-County-leaders-educate-teens-on-the-dangers-of-distracted-driving-379927161.html
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Health Priority: Mental Health/Substance Abuse Project 2  

 
GOAL: Increase awareness of mental health services in Gulf County 
Objective 2: By April 6, 2018, the percentage of the general Gulf County population who 
are aware of mental health resources will increase from 60% to 65%. (base source: 
Community Health Survey for Community Health Assessment, 2015). 
Strategy 1: Provide information to the community about mental health services available. 
Tactic A: Create a Mental Health Services Resource Guide 
 
Key Partners: Mental Health/Substance Abuse providers who provide services to Gulf 
County residents 
 

The Project: The Mental Health/Substance Abuse subcommittee created an action plan to 

create a resource guide. The action plan included the following steps: 

1. Research the community resource guide currently available. 

2. Document what we already know (using bio sheets if available) 

3. Distribute survey to community to further identify providers (ex. Survey monkey) 

4. Created Guide (print and electronic format) 

5. Distribute new resource guide to public 

6. Identify provider to continue guide updates 

The subcommittee identified organizations responsible for action items and selected 

timeframes for completion. Franklin County providers were added to the guide, since 

neighboring community partners were working on the same CHIP initiative. The resource 

guide with the most up to date list of providers was finalized and approved at the August 

2016 overall CHIP meeting. Following approval, partners began to distribute the guide into 

Gulf and Franklin Counties. Examples included local police departments, EMS, health 

organizations, local community center, faith-based institutions, schools, daycares and food 

banks. 

In the initial research, there were only two mental providers identified in a community 

resource guide between both counties. Thanks to this initiative, the new guide contains 16 

mental health providers, 8 substance abuse treatment organizations, and 6 support groups.  
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Picture: DOH employee holding new Mental Health/Substance Abuse resource guide. 

 
Research related to this project:  

 
➢ Average number of adult poor mental health days in Gulf County (last 30 days- 

Count): 7.5 vs. State: 5.1. 
➢ More than 1 in 5 of the general population respondents and 15% of the vulnerable 

population respondents feel that mental health is one of the most important health 
issues in the county. (Community Survey, 2015) 

➢ 37% of both general and vulnerable population respondents indicated that they 
think mental health services are difficult to obtain within Gulf County. (Community 
Survey, 2015) 

➢ 30% of the general population respondents and 26% of vulnerable respondents did 
not know where to go to receive mental health care. (Community Survey, 2015) 
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Project Report: 
 

Objective Indicator Current 
Level 

Target Status Explanation of Status* 

By April 6, 2018, the 
percentage of the 
general Gulf County 
population who are 
aware of mental 
health resources will 
increase from 60% to 
65%. 

Pre and 
post survey 
responses. 

60% 65%  
 

• Creation of a Mental Health 
Resource Guide is the first 
step towards this objective.  

• Post surveys will be scheduled 
after the 
distribution/awareness phase 
has had enough time. 
 

* Status indicators are as follows: 

 = Little to no movement towards objective target 

 = some progress towards meeting the objective target 

 = reached or surpassed objective target 

 

Media Coverage: 
Star Newspaper: 
http://www.starfl.com/news/20160915/community-approach-to-mental-healthsubstance-abuse 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.starfl.com/news/20160915/community-approach-to-mental-healthsubstance-abuse
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Health Priority: Healthy Weight Project 1  

 
GOAL: To Improve the healthy weight of youth and adults 
Objective 2: Increase breastfeeding initiation from 66% in September 2015 to 68% in 
September 2016 
Strategy 1: Build the skills of mothers enrolled in the Women, Infants and Children (WIC) 
program to increase breastfeeding initiation. 
Tactic A: Increase participation to WIC. 
Tactic B: Increase participation of WIC breastfeeding classes. 

Key Partners: WIC Program Staff, Florida Department of Health in Gulf County, North 
Florida Child Development, Healthy Start Coalition, OB/GYN offices, Pediatrician offices 

The Project: Many medical authorities, including the American Academy of Pediatrics (AAP) 
and the American College of Obstetricians and Gynecologists, strongly recommend 
breastfeeding. Breastfed infants are more likely to gain the right amount of weight as they 
grow rather than become overweight children.  

One of the best local resources to learn about breastfeeding in Gulf County is the Women, 
Infants and Children (WIC) program. While the CHIP measurable objective focused on 
breastfeeding, CHIP partners agreed that increasing WIC participation, especially during the 
first trimester, was key to the success of this initiative. WIC enrollment in the first trimester 
allows longer access to nutritious foods that offer specific nutrients during pregnancy. 
Additionally, they also get nutrition counseling and breastfeeding education. Early entry 
means more opportunity to educate pregnant women about the benefits of breastfeeding. 

The first task was to create an action plan that would increase the number of prenatal women 
enrolled in WIC early in their pregnancy.  

During a June 2016 subcommittee meeting, Healthy Weight subcommittee partners 
brainstormed action items to begin the project. The first step involved establishing a 
community partner network of organizations with income-based services with appropriate 
WIC educational materials. Once this was created, a WIC referral form was standardized 
with collection folders available at selected facilities.  

 
Research related to this project: 

➢ Adults overweight 33.3% 
➢ Adults obese 33.3% 
➢ Diet of 5 servings of Fruit and Veggie consumption for adults is 7.9% 
➢ Babies of WIC moms every initiating breastfeeding is 66% 
➢ Grocery store access is significantly lower than state 10.2% 
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WIC staff frequently monitor these new processes and have been seeing an increase in 
referrals received. Early implementation is showing a positive trend for the percentage of all 
WIC prenatal enrollees certified for WIC during the first trimester. 

 
 

Percent of All WIC Prenatal Enrollees Certified for WIC during the First 
Trimester – County (WIC database) 

  

County 
County 
Name 

Dec-
16 

Sep-
16 

Jun-
16 

Mar-
16 

Dec-
15 

Sep-
15 

23 Gulf        86.1% 75.8% 71.0% 69.0% 65.5 64.3 

99 State 60.0% 59.1% 59.3% 61.2% 61.7 60.0 

            
 

Project Report: 
 

Objective Indicator Current 

Level 

Target Status Explanation of Status* 

Increase 

breastfeeding 

initiation from 66% 

in September 2015 

to 68% in September 

2016. 

 

WIC 

quarterly 

reports 

66% 68% 67% 

 

• September 2016 results 

increased by 1%. CHIP 

partners will need to change 

the objective year in order to 

include projects involved. 

* Status indicators are as follows: 

 = Little to no movement towards objective target 

 = some progress towards meeting the objective target 

 = reached or surpassed objective target 
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Health Priority: Healthy Weight Project 2 

 
GOAL: Improve the Healthy weight of youth and adults in Gulf County 

Objective 1: By June 30, 2016, increase the number of Gulf and Franklin Early Child 

Education Settings (ECEs) that take steps to improve healthy eating and physical activity 

standards based on national best practices from 0 to 25%. (Health Dept. Objective pulled 

from DOH-Gulf/Franklin Strategic Plan). 

Strategy 2: Build the skills of parents and other adults to talk with children about healthy 

eating and 

physical activity standards. 

Tactic B: Encourage Daycare providers to implement healthy eating and physical activity 

standards (Lets Move! Child Care Campaign). 

 

Early Child Care Projects: 

The Early Childhood Education (ECE) Program project has been a wonderful opportunity for 

Gulf County. Florida Department of Health staff have met with each childcare provider in both 

counties face to face to educate about healthy eating and physical activity best practices. 

The overall goal was to encourage providers to complete the Let’s Move! ChildCare quiz and 

enhance program projects based on this baseline information. 

Let’s Move! Child Care: Most young children spend time during the day in child care and 

early education programs, family child care settings or in preschool. Providers have a great 

opportunity to help children by incorporating five healthy goals in their programs: 

1. Nurture Healthy Eaters 

2. Provide Healthy Beverages 

3. Get Kids Moving 

4. Reduce Screen Time 

5. Support Breastfeeding 

To date, four out of six ECE providers have completed the Let’s Move! Child Care quiz. North 

Florida Child Development in Gulf County should be recognized on the map, since they are 

meeting the 5 Let's Move! Childcare goals. The other 3 providers have created action plans 

and are working to enhance healthy eating, physical activity and breastfeeding opportunities.  

 

 

 

Project Report: 

https://healthykidshealthyfuture.org/5-healthy-goals/
https://healthykidshealthyfuture.org/5-healthy-goals/nurture-healthy-eaters/
https://healthykidshealthyfuture.org/5-healthy-goals/provide-healthy-beverages/
https://healthykidshealthyfuture.org/5-healthy-goals/get-kids-moving/
https://healthykidshealthyfuture.org/5-healthy-goals/reduce-screen-time/
https://healthykidshealthyfuture.org/5-healthy-goals/support-breast-feeding/
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Project Report: 
 

Objective Indicator Current 

Level 

Target Status Explanation of Status* 

By June 30, 2016, 

increase the number 

of Gulf and Franklin 

Early Child 

Education Settings 

(ECEs) that take 

steps to improve 

healthy eating and 

physical activity 

standards based on 

national best 

practices from 0 to 

25%.  

Let’s Move 

Goals Met, 

National 

Recognition 

0 25% 1 ECE has 

been 

recognized  

1 ECE Meets all 5 Goals of the Let’s 

Move! Childcare best practices. 

 

 
 

* Status indicators are as follows: 

 = Little to no movement towards objective target 

 = some progress towards meeting the objective target 

 = reached or surpassed objective target 
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Health Priority: Access to Care Project 1 

  
GOAL: To increase access to certified diabetic programs 

Objective 1: Increase access to certified diabetic programs (source: to be determined) 
 
Possibilities: By 2018, at least ______ % of Gulf County residents                                                                                             
with a diabetic diagnosis will report diabetes                                                                                        
education being readily available in Gulf County. 
 
Or by 2018, ____ number of referrals were made to a certified diabetic program. 
 
Strategy 1: Increase participant referrals 

Tactic A: Host Community health and wellness fairs/events to inform and educate the 

community about certified diabetes management programs. 

 

Key Partners: Sacred Heart Hospital on the Gulf, Big Bend Area Health Education Centers, 

Florida Department of Health in Gulf County, faith-based organizations 

 

The Project: CHIP partners recognized the value of bringing health screenings to residents, 

especially in underserved areas. The goal behind this project was to build preventive care 

like screenings into the community by making it available to people who otherwise won’t or 

can’t go to see the doctor. As a beginning step, CHIP partners were interested in working 

together to create a health fair outside clinic walls. The Access to Care subcommittee was 

looking specifically for opportunities to increase awareness of diabetes and the type 2 

diabetes classes available in Gulf County. 

 

At the time, the Florida Department of Health in Gulf County had established a close working 

relationship with several minority faith-based organizations involved in the Closing the Gap 

program. This program focused on improving chronic disease outcomes for minority 

popultations by facilitating evidence-based health curricuum at church called ‘Body & Soul’. 

In November of 2016, the health department received a second grant opportunity to work 

with faith-based partners, known as 100 Congregations for 1 Million Hearts. By enlisting 100 

congregations all around the nation, the project hopes to prevent 1 million heart attacks and 

strokes. The project required three main health screenings: blood pressure, prediabetes, and 

tobacco use to educate on cessation opportunities. 

 

CHIP partners in Access to Care and Healthy Weight collaborated to enhance project 

success. These included the Diabetic Educator from Sacred Heart Hospital on the Gulf and 

Tobacco Cessation Class Facilitator from Big Bend Area Health Education Centers.  

 

DOH staff reached out to church congregation leaders, who already had heart health 

initiatives already planned. On February 19, 2017, a free health fair was scheduled for all 

adult participants attending the New Bethel A.M.E 100 Congregations for 1 Million Hearts 

program event. The health fair included educational information about heart health, tobacco 
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cessation and diabetes. Blood pressure checks and prediabetes health screenings were 

provided to anyone interested. Following the health fair, the program continued with Heart 

Health speakers including DOH-Gulf staff, Community Health Improvement Partners (Sacred 

Heart Diabetes Program) and RN guest speakers selected. After the service, DOH-Gulf staff 

prepared a health cooking demonstration with all healthy foods for the program participants. 

Foods included baked white chicken, fresh fruits, and vegetables.  

 

Pictures: Top – Florida Department of Health in Gulf Administrator Marsha Lindeman 

provided blood pressure screening to New Bethel A.M.E Pastor.  

Bottom – Sacred Heart Hosital Diabetes Educator John Griggs educated participants about 

sugar content in foods and provided prediabetes screenings.  
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On March 28, 2017, a free health fair was held at the Long Avenue Baptist Church in Port 

St. Joe. CHIP participants included Sacred Heart Hospital on the Gulf, Florida Department 

of Health, Bay, Franklin, Gulf Healthy Start Coalition and Chemical Addictions Recover Effort 

(CARE). The health fair included the same educational information about blood pressure, 

prediabetes and tobacco cessation, along with biometric screenings. Additionally, new 

Healthy Start and CARE both had display tables with information to provide to health fair 

participants. Approximately 25 people attended the event.  

 

 
 

Pictures: Top – Health Screenings provided at Long Avenue Baptist Church 
Bottom – Healthy Start and Chemical Addictions Recover Effort table displays 
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Project Report: 

 

Objective Indicator Current 

Level 

Target Status Explanation of Status* 

Increase access to 
certified diabetic 
programs 

    

 

• Twenty participants 

completed a prediabetes 

screening at New Bethel. 

• Ten participants completed 

the prediabetes screening at 

Long Avenue Baptist Church. 

Ten participants who already 

had diabetes were referred to 

Diabetes Self-Management 

Classes.  

* Status indicators are as follows: 

 = Little to no movement towards objective target 

 = some progress towards meeting the objective target 

 = reached or surpassed objective target 
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Value Added Project: What about Prediabetes? 

 

To understand more about prediabetes and the prevention mechanisms aimed to lower the 

risk of developing type 2 diabetes, five staff from the Florida Department of Health in Gulf 

County attended the CDC-Recognized Lifestyle Change Program for Diabetes Prevention. 

Known as the Diabetes Prevention Program (DPP), the training offered the ability for staff 

to become certified as lifestyle coaches and understand more about the evidence-based 

curriculum utilized. Lifestyle Coaches facilitate curriculum to participants for one year, with 

meetings held more frequently at the beginning, and participants must meet eligibility 

requirements for prediabetes.  

 

There are two overall goals for participants:  

1. Lose 5-7% of body weight in the first 6 months of the program. (and maintain weight 

loss in remaining 6 months). 

2. Increase physical activity to 150 minutes per week. 

 

During the first half (6 months) of the program, participants will learn to:   

• Eat healthy without giving up all the foods they love 

• Add physical activity to their life, even if you don’t think you have time 

• Deal with stress 

• Cope with challenges that can derail their hard work—like how to choose healthy food when 

eating out 

• Get back on track if they stray from your plan—because everyone slips now and then 

In the second half of the program, participants will enhance the skills they’ve learned so they 

can maintain the changes you’ve made. These sessions will review key ideas such as tracking 

food and physical activity, setting goals, staying motivated, and overcoming barriers.  

About the clinical research: The Diabetes Prevention Program (DPP) was a major 

multicenter clinical research study aimed at discovering whether modest weight loss 

through dietary changes and increased physical activity or treatment with the oral diabetes 

drug metformin (Glucophage) could prevent or delay the onset of type 2 diabetes in study 

participants. At the beginning of the DPP, participants were all overweight and had blood 

glucose, also called blood sugar, levels higher than normal but not high enough for a 

diagnosis of diabetes—a condition called prediabetes. 

The DPP found that participants who lost a modest amount of weight through dietary 

changes and increased physical activity sharply reduced their chances of developing 

diabetes. Taking metformin also reduced risk, although less dramatically. The DPP 

resolved its research questions earlier than projected and, following the recommendation of 

an external monitoring board, the study was halted a year early. The researchers published 

their findings in the February 7, 2002, issue of the New England Journal of Medicine. 

http://www.ncbi.nlm.nih.gov/pubmed/11832527
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Accomplishments 

While there were many successful projects implemented, there were two strategies that 

made the most impact during the early CHIP phase: 

Accomplishment #1: The Mental Health/Substance Abuse resource guide was a top 
community concern. Because of this, there were many community partners interested in 
working on this project immediately. This project has been well received by community 
partners. 
 
Accomplishment #2: Faith-Based Project: Heart Health Plus. Making it easy for a person 
to stop for a test by building health screenings into communities helps send the message 
that health starts where you live. 
 

Both projects were widely utilized by the community and have made sustainable impacts. 

   

Conclusion 

The CHIP serves as a roadmap for a continuous health improvement process for the local 

public health system by providing a framework for the chosen strategic issue areas. It is not 

intended to be an exhaustive and static document.  A new cycle of the Community Health 

Assessment is currently underway. 

By working together, we can have a significant impact on the community’s health, 

improving where we live, work and play and realize the vision of a healthier Gulf County.  

   

Reviewed by CHIP Partners 

On April 19, 2017, CHIP partners reviewed and approved the annual progress report. The 

Agenda, sign-in sheet and minutes are attached. 

 

 

 

 

 

 



 

 22 CHIP Progress Review Report, April 16-April 17 

 
 

Gulf County Community Health Improvement Overall Meeting 
          Sacred Heart Hospital on the Gulf  

April 19, 2017, 10:30 a.m. – 12:00 p.m. 
 

AGENDA 
Vision of CHIP: To enhance health for all generations in Gulf County 

Purpose: Solicit input and progress from the community on strategies to support selected 
health priorities through open dialogue. 
 

Topic Lead 

Welcome/Call to Order (5 minutes) 

• Introductions 

• Brief review of agenda 

• Prompt attendees to sign-in 

Sarah Hinds, DOH-Gulf 
Operations Manager 
 
John Griggs, Sacred Heart 
Clinical Nurse Educator  

Recent County Health Rankings (5 minutes) 
Marsha Lindeman, DOH-
Gulf/Franklin Administrator  

CHIP Team Building Activity (5 minutes) 
 

DT Simmons, DOH-
Gulf/Franklin Government 
Operations Consultant,  
Jessie Pippin, DOH-Gulf 
Health Coordinator of the 
CHOICES Program 

Annual Progress Report – A look back at our one-year 
milestone (50 minutes) 

CHIP 

CHIP – A look at summer projects (10 minutes) 

Sarah Hinds, DOH-Gulf 
Operations Manager  
 
Jessie Pippin, DOH-Gulf 
Health Coordinator of the 
CHOICES Program 

Priority action plans moving forward (5 minutes)  
 

Sarah Hinds, DOH-Gulf 
Operations Manager 

 
A CHIP with no walls – Next Meeting is Held Where? (5 
minutes) 
 

Sarah Hinds, DOH-Gulf 
Operations Manager 

Meeting Evaluation (5 minutes) 
DT Simmons, DOH-
Gulf/Franklin Government 
Operations Consultant 

Adjourn 
Sarah Hinds, DOH-Gulf 
Operations Manager 
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Gulf County Community Health Improvement Overall Meeting 

          Sacred Heart Hospital on the Gulf  
April 19, 2017, 10:30 a.m. – 12:00 p.m. 

 

MINUTES 
Vision of CHIP: To enhance health for all generations in Gulf County 

 
Purpose: Solicit input and progress from the community on strategies to support selected health 
priorities through open dialogue. 
 

Sarah Hinds, Operations Manager for the Florida Department of Health in Gulf County called the 

meeting to order and began with introductions of CHIP partners and an agenda overview.  

Marsha Lindeman, Administrator for the Florida Department of Health in Gulf Counties shared the 

latest results of the 2017 County Health Rankings. These rankings are a snapshot of the health of 

counties across the country and they emphasize that health is not a singular effort but a combined 

work in progress across all community partners. The county health rankings use data related to 

physical environments, social and economic factors, health behaviors and clinical care. In Gulf 

County, the Community Health Improvement Plan (CHIP) is designed to address specific 

opportunities for improved health that have been identified by the community. The current plan, 

published in August 2016, addresses many of the public health issues associated with county health 

ranking measures. 

Jessie Pippin, CHOICES Program Coordinator for DOH-Gulf/Franklin and Deanna Simmons, 

Government Operations Consultant for DOH-Gulf/Franklin facilitated a team building activity which 

aligned with Health Priorities of the current CHIP plan. 

Next, partners reviewed the CHIP annual progress report for the April 2016-April 2017 timeframe led 

by Sarah Hinds. After each strategy, partners brainstormed next steps moving forward and outcome 

data opportunities to support initiatives. The report was approved by CHIP partners. 

Following the progress report, Jessie Pippin and Deanna Simmons led a group discussion about 

upcoming summer community events and partnership meetings which could support CHIP Priorities. 

As a result, the following action items were approved at the CHIP Meeting: CHIP partners to attend 

at least three (3) community events and meet with at least one partnership within the next three 

months (May-June-July). The following page discusses those listed opportunities. 

To increase visibility and interest among all community residents and neighborhoods, CHIP 

members agreed to schedule meetings around the county. The next meeting will be scheduled at the 

end of July 2017 at Morning Light in Port St. Joe. 

CHIP partners completed meeting surveys. Meeting adjourned at 12:00 pm EST. 
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Upcoming Community Events Scheduled 

Date Event Where For More Information, 
Contact 

April 24 Body and Soul Nutrition 
Class 

Victory Temple Church, 
Port St. Joe 

Talitha Robinson 
Dept. of Health Gulf/Franklin 
(850) 653-2111 ext. 0102 
 

May 4 World’s Greatest Baby 
Shower  

First United Methodist 
Church, 
Panama City 

Healthy Start Bay County 
(850) 872-4130 ext. 100 

May 20 Tupelo Honey Festival Lake Alice Park,  
Wewa 

City of Wewa 
(850) 639-2605  

 

June 24 Public Safety Day First Baptist Church 
Port St. Joe 

Matt Herring 
Chief of Police  
(850) 247-9842 

July 1 Juneteenth Celebration  
(w/ Free Health Screenings) 

Washington Gym 
Port St. Joe 

Dannie Bolden 
boldmanofgod@yahoo.com 
 

July 24 Health Fair/Free Screening First Baptist Church  
Wewa 

John Griggs 
Sacred Heart 
john.griggs@shhpens.org  
 

July 25 Health Fair/Free Screenings Long Ave Baptist 
Church 
Port St. Joe 

John Griggs 
Sacred Heart 
john.griggs@shhpens.org 
 

 

Other Community Partnerships in Gulf County: 

➢ Tobacco Free Partnership – Next Meeting May 2nd at 4:30p. For more information, contact 

Kari Williams at (850) 227-1276 ext. 0423 

➢ North Port St. Joe Project Area Coalition – Next Meeting April 22nd at 11a.m. at Philadelphia 

P.B. Church in Port St. Joe and the Health & Wellness Subcommittee meeting is on May 16th 

at 3:30 at Morning Light. For more information, contact Dannie Bolden at 

boldmanofgod@yahoo.com. 

➢ Recreational Opportunities. For more information, contact the (850) 229-8261.  
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