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Introduction 
The Hendry County Community Health Improvement Plan (CHIP) Annual Report presents a 
summary of the progress made in 2019 toward the objectives in the 2017-2019 CHIP. The CHIP 
priorities and objectives are set collaboratively by the Florida Department of Health in Hendry 
County and numerous community organizations that work together to accomplish them. This 
report provides a listing and status of the goals and objectives that were implemented during 
2019, and a summary of the final results from this three-year CHIP cycle. While the CHIP is a 
community-driven and collectively owned health improvement plan, the Florida Department of 
Health in Hendry & Glades Counties (DOH-Hendry/Glades) is charged with providing 
administrative support, tracking and collecting data, and reporting results to the 
community.  

 

The community members of Hendry & Glades combined both counties into one Community 

Health Improvement Plan 2019-2023 because of the size of Glades County.  Glades County 

makes up 0.1% of Florida’s population. 

 

. 
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Overview of CHIP and Annual Review 
Meeting 
In January of 2019, the Department of Health in Hendry & Glades Counties convened the CHIP 

Planning Team. The Planning Team facilitated the CHIP process by using the National 

Association of City and County Health Officials’ Mobilizing for Action through Planning and 

Partnership (MAPP) strategic planning model. Subject matter experts from a diverse group of 

partner organizations conducted the four assessments outlined in the MAPP process. 

Individually, the assessment yielded in-depth analyses of factors and forces that impact 

population health. Taken together, the assessment findings contribute to a comprehensive view 

of health and quality of life in Hendry & Glades Counties.   

The Planning Team developed findings and presented these findings to the Healthier Hendry 

Glades Task Force. The Healthier Hendry Glades Task Force comprised a diverse leadership 

group representing 17 agencies and organizations in Hendry & Glades Counties. The Healthier 

Hendry Glades Task Force set priorities through a facilitated consensus process by looking for 

cross-cutting strategic issues that emerged from the four assessments. The Healthier Hendry 

Glades Task Force reached consensus on two strategic issue areas:  Mental Health and Child 

Safety. Please refer to the table below for strategic issue areas and goals developed by a 

workgroup of subject matter experts.   

Strategic Issue Area Goal 

Mental Health 1.  Increase Awareness and Usage of Mental Health Resources 

Child Safety 

1. Reduce infant mortality and childhood trauma; reduce rate of 
hospitalizations and fatalities for children for 0-19 for 
unintentional injuries. 
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2019 Progress and 2020 Revisions 

Strategic Issue Area #1: Mental Health 
Mental Health was ranked as a top priority in Hendry and Glades Counties. Community 
members felt pressing health issue for Hendry and Glades Counties. The limited mental health 
services in the county was the most concerned and felt it should be a strategic issue area to 
address. 

Goal 1: Increase Awareness and Usage of Mental Health 
Resources  

Key Community Partners: Michael Giebelhouse - Center Stone, Lisa Sands - United Way 

2019 Performance 

Objective 
Number Objective Baseline Performance 

Target 
Value Target Date 

▲ 
Status1 

1 By December 31, 
2024, have three 
Mental Health First 
Aid trainings 
conducted in 
Hendry and 
Glades Counties 
on an annual basis  

0 1 Training 
Completed 

3 
trainings 
annually 

12/31/24 ▲ On Track  

1.1 By December 31st, 
2020 committee 
will create a 
tentative schedule 
and tentative hosts 
trainings.         

0 In Progress 
(see 
progress 
below) 

100% 12/31/20 ▲ On Track  

2. Through December 
31, 2024 attend 
community 
outreach events 
quarterly to 
educate members 
of the community 
about mental 
health. 

0 3 4 
outreaches 
annually  

12/31/24 ▲ On Track  

2.1 Attend one 
community 
outreach event per 
quarter 

0 3 4 
outreaches 
annually  

12/31/24 ▲ On Track  

2.1.1 By June 30, 2020, 
create a unif ied 
marketing strategy 
that members of 
the task force use 
to educate the 
community about 
mental health 

0 In Progress 100% 6/30/20 ▲ On Track  
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3. By June 1, 2020, 
develop a 
resource guide for 
mental health 
providers and 
services in Hendry 
and Glades 
Counties 

0 100% 100% 6/1/30 ▲ Completed  

3.1 Establish resource 
guide for mental 
health services 

0 100% 100% 6/1/30 ▲ Completed  

3.1.1 By December 1, 
2019, committee 
will create plan 
and schedule for 
creation of 
resource guide 

0 100% 100% 6/1/30 ▲ Completed  

2020 Revisions 

NA       

Rationale 

NA 

1Refer to the trend and status descriptions on page 9 

Progress in 2019 

1 By December 31, 2024, have three Mental Health First Aid Trainings conducted in Hendry and 

Glades Counties on an annual basis.  

1.1 By December 31st, 2020 committee will create a tentative schedule and tentative 
hosts trainings.  

• The first MHFA training was held at the Hendry County Emergency Operations 
Center on Wednesday, March 4, 2020. The class was fully booked at 30 people. 
Trainers included Loreena and Richard from Golisano Children’s Hospital and Edwin 
Melendez from the Florida Department of Health in Hendry and Glades Counties.  

• We are working with Pastor McEnzie locally to plan for another training. We are in 
the process of developing a tentative schedule for the rest of the year. Additionally, 
Edwin is beginning his certification to teach the course in Spanish as another option 
for those looking to take the course.  

• Golisano Children’s Hospital is willing to do another training.  
2 Through December 31, 2024 attend community outreach events quarterly to educate 

members of the community about mental health.  
2.1. Attend one community outreach event per quarter.  

• Lisa Sands from United Way attended the NOVA Health Fair in Clewiston 
2/29/2020 and promoted the resource guide of services available locally to 
residents. 

• Drug Free Hendry County attended Night on the Town and promoted the 
resource guide of services available locally to residents. 

• Drug Free Hendry County attended Hendry County Fair and Livestock Show 
and promoted the resource guide of services available locally to residents. 
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2.1.1. By June 30, 2020, create a unified marketing strategy that members of the task 

force use to educate the community about mental health. 

• In progress  
3 By June 1, 2020, develop a resource guide for mental health providers and services in 

Hendry and Glades Counties. 
3.1. Establish resource guide for all mental health services. 

• Completed- updated as needed. 
3.1.1. By December 1, 2019, committee will create plan and schedule for creation of 

resource guide. 

• Completed.  Flyer is distributed at businesses and organizations throughout 
the community for people to take as needed.  Additionally, all local schools 
have the flyer posted. We use the flyer at outreach events to promote the use 
of local services.  

 

How Targets Were Monitored 

An implementation plan template was given by the state for tracking actions. This tracking plan 
along with documentation spreadsheets and quarterly progress will be used to monitor and 
inform the CHIP committee and DOH-Hendry/Glades staff of the progress made on each 
objective for the upcoming year.  Progress is also discussed at quarterly Healthier Hendry 
Glades Task Force Meeting and is a standing agenda item to keep track.  
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2019 Progress and 2020 Revisions 

Strategic Issue Area #2: Child Safety 
Child safety was also ranked as one of the top priorities in Hendry and Glades Counties. 
Community members felt that the need to reduce the childhood trauma and infant mortality can 
be addressed through education to parents and develop a plan to increase awareness about 
Adverse Childhood Experiences (ACEs).  
 

Goal 1: Reduce infant mortality and childhood trauma; reduce rate of hospitalizations and 

fatalities for children for 0-19 for unintentional injuries 

Objective 1: Increase community education on child safety topics (child passenger safety, ATV, 

safe sleep, poison, and drowning, etc.).  

Objective 2: By March 30, 2020 develop a plan to decrease childhood exposure to smoking 
and prenatal smoking.  
 

Objective 3: By June 30, 2024 develop plan to increase awareness about Adverse Childhood 

Experiences (ACEs). 

Key Community Partners: Traci Thomas, Florida Community Health Centers, Sally Kreuscher, 

Golisano Children’s Hospital 

2019 Performance 

Objective 
Number Objective Baseline Performance 

Target 
Value Target Date Trend1 Status1 

1. Increase community 

education on child 

safety topics (child 

passenger safety, 

ATV, safe sleep, 

poison, and 

drowning, etc.).         

0 In Progress 100% 6/30/20 ▲ On Track  

1.1 By June 30, 2020, 
create unified 
message that 
members of the 
task force can use 
to educate the 
community about 
the importance of 
child safety 

0 In progress. 
See 
progress 
notes. 

100% 6/30/20 ▲ On Track  

1.2 Through December 
31, 2021, 
participate in at 
least one 

0 1 4 
annually 

12/31/21 ▲ On Track  
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community 
outreach event per 
quarter 

2. By March 30, 2020 
develop a plan to 
decrease childhood 
exposure to 
smoking and 
prenatal smoking.  

0 In progress. 
See 
progress 
notes. 

100% 3/30/20 ▲ On Track  

3. By June 30, 2024 
develop plan to 
increase awareness 
and about Adverse 
Childhood 
Experiences 
(ACEs). 

0 In Progress.  
See 
progress 
notes 

100% 6/30/24 ▲ On Track  

2020 Revisions 

NA  
 

    

Rationale 

Rationale for revisions or deletions  

1Refer to the trend and status descriptions on page 9 

Progress in 2019 

1 Increase community education on child safety topics (child passenger safety, ATV, safe sleep, 

poison, and drowning, etc.).  

              1.2 By June 30, 2020 create unified message that members of the task force can use 

to educate the community about the importance of child safety.  

• In progress – planning process to begin at next conference/skype meeting 
with community 

• Sally from Golisano Children’s Hospital did a presentation on ATV safety at 
the Community Collaboration Meeting  

1.3 Through December 31, 2021, participate in at least one community outreach event 

per quarter.  

• Cyndi Adame attended the NOVA Health Fair in Clewiston 2/29/2020. 

• Healthy Families/Healthy Start attended Night on the Town  
2 By December 31, 2020 develop a plan to decrease childhood exposure to smoking and 

prenatal smoking.  

• In progress - planning in process to begin at next conference/skype meeting 
with community 

3 By March 30, 2020 develop plan to increase awareness about Adverse Childhood 
Experiences (ACEs).  

• Presentation by Dr. Pepe on ACEs at the Mental Health Forum on February 
27th. 
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How Targets Were Monitored 

An implementation plan template was given by the state for tracking actions. This tracking plan 
along with documentation spreadsheets and quarterly progress will be used to monitor and 
inform the CHIP committee and DOH-Hendry/Glades staff of the progress made on each 
objective for the upcoming year.  Progress is also discussed at quarterly Healthier Hendry 
Glades Task Force Meeting and is a standing agenda item to keep track.  
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Trend and Status Descriptions 

  

*Trend Descriptions: 

▲ = Data trend is upward and in the desired direction for progress 

▼ = Data trend is downward and in the desired direction for progress 

▲ = Data trend is upward and in the undesired direction for progress 

▼ = Data trend is downward and in the undesired direction for progress 

 
 

**Status Descriptions: 

▪ On Track = Objective progress is exceeding expectations or is performing as expected at this point in time 

▪ Not on Track = Objective progress is below expectations at this point in time 

▪ Decision Required = Objective is at risk of not completing/meeting goal. Management decision is required on 

mitigation/next steps. 

▪ Completed = Objective has been completed or has been met and the target date has passed 

▪ Not Completed = Objective has not been completed or has not been met and the target date has passed 
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Accomplishments 
 

Goal Objective Accomplishment 

Increase 
Awareness and 
Usage of Mental 
Health Resources 

By December 31, 2024, have 
three Mental Health First Aid 
trainings conducted in Hendry 
and Glades Counties on an 
annual basis 

Community partners were able to have 40 
people trained and certified for Youth 
Mental Health First Aid. 

Why This Accomplishment is Important for Our Community 

The first Youth Mental Health First Aid Training was a complete success. Thanks to Golisano 
Children’s hospital funding the fully booked class, we were able to get 40 people trained and 
certified in Youth Mental Health First Aid at no cost to each trainee. Due to the success of the 
training and how many people enjoyed it, we have even had a local pastor reach out to us 
about his congregation wanting to fund the next training so that we are able to get more people 
certified. A waiting list for the next training has already started and we are hoping to get another 
training scheduled on the books after COVID-19 settles. Also, the trainer from Golisano 
Children’s Hospital has showed interest in our local trainer becoming trained to teach the 
course in Spanish also.  Once our trainer takes the certification for the Spanish course, he will 
be able to offer Youth Mental Health First Aid locally in both English and Spanish! 

 

 
 

Goal Objective Accomplishment 

Reduce infant 
mortality and 
childhood trauma; 
reduce rate of 
hospitalizations 
and fatalities for 
children for 0-19 
for unintentional 
injuries 

Increase community education 
on child safety topics (child 
passenger safety, ATV, safe 
sleep, poison, and drowning, 
etc.). 

A successful community education was 
established early March for Child Safety. 
 

Why This Accomplishment is Important for Our Community 

Sally Kreuscher from Lee Health conducted a presentation at the Healthier Hendry Glades Task 
Force meeting on March 6, 2020. Sally was able to present on Child ATV safety to our group 
using a fully robotic life-size ATV representing the correct size for a 9-year-old boy. The robotic 
ATV is the first in the state and we were lucky enough to witness it firsthand.  An accomplishment 
of this meeting as that we are now able to schedule Sally to attend events/presentations 
throughout our community to educate on ATV safety for those of all ages 

 
 
 
 
 



 

 Template revised 12/19/2019 11 
 

 

Conclusion 
The CHIP serves as a roadmap for a continuous health improvement process for Department of 

Health in Hendry & Glades Counties by providing a framework for the chosen strategic issue 

areas. It is not intended to be an exhaustive and static document. We will evaluate progress on 

an ongoing basis through quarterly CHIP implementation reports and quarterly discussion by 

community partners. We will conduct annual reviews and revisions based on input from partners 

and create CHIP annual reports by February of each year. The CHIP will continue to change 

and evolve over time as new information and insight emerge at the local, state and national 

levels. This report summarizes the progress made in 2019 toward the objectives in the 2019-

2024 CHIP and presents the results of each objective over the five-year cycle. These results 

demonstrate that by working together, we can have an impact on improving community health 

and making Hendry & Glades Counties the healthiest counties in the nation to live, learn, work, 

and play. 

By working together, we can have a significant impact on the community’s health by improving 
where we live, work and play. These efforts will allow us to realize the vision of a healthier 
Hendry & Glades Counties. 
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Appendices 
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Appendices 
Appendix A: Annual CHIP Review Meeting Agenda 
 
Purpose:   

Annual CHIP Review Meeting to monitor implementation of the CHIP, review and assign action items, and recognize practices with 
improved performance. 
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Appendix B: Annual CHIP Review Meeting Sign-in Sheet 
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Appendix C: Annual CHIP Review Meeting Minutes 
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Appendix D: Comprehensive List of Community Partners 
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Appendix E: Healthier Hendry Glades Task Force Sign in Sheets for CHIP Planning Process 
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