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Introduction 
This is the annual review report for the 2017 – 2019 Hernando County Community Health Improvement 
Plan (CHIP). The activities and collaborative efforts of the Florida Department of Health in Hernando 
County and community partners will be reflected within the report. This document will serve as a 
progress review of the strategies that were developed and the activities that have been implemented. 
While the CHIP is a community driven and collectively owned health improvement plan, the Florida 
Department of Health in Hernando County is charged with providing administrative support, tracking and 
collecting data, and preparing the annual review report. Community partners have taken oversight of 
each of the objectives and provide a brief status report of activities at each CHIP partnership meeting. 
Progress is monitored and documented quarterly in the CHIP Implementation and Progress Report. 
 
The Hernando County CHIP partnership met on May 21, 2019 for their quarterly general membership 
meeting which included a review of progress made on the 2018-19 strategies and to get partner input as 
to the success/impact of those strategies. Partners at this meeting included: 
 

Kim O’Brocto Student- Springfield College 
Billie Ermlich Student- Springfield College 
Lisa Studzin Dawn Center 
Phyllis Arnstein Health Wealth Beauty 
Ann-Gayl Ellis DOH- Hernando 
Kelly Gormley Parent Academy of Hernando Schools 
Wynne Davis Body in Balance 
Sandra Marrero Baycare  
Judy Everett Hernando County School District 
Lori Goldbach Crescent Community Clinic 
Angie Bonfardino-
Walasek 

United Way of Hernando County 

Virginia Crandall DOH-Hernando 
Michelle Walker Premier Community HealthCare 
Xonjenese Jacobs PACE Center for Girls 
John Drewal Hernando County Sheriff’s Office 
Eddie Williams PHSC 
Amber Slusser YMCA of the Suncoast 
Marla Banta Community Member 
Lauren Jolly Spherion Staffing 
Evan Sommerfeld People Helping People 
Tresa Watson Hernando Community Coalition 
Nancy Philips Melaleuca 
Drew Monte Monte Designs 
Ashley Thomas Dept of Health in Hernando 
Christy Murray Hernando County Children’s Alliance 
Jenn Siem Bayfront Health 
Caroly Zivlcovic Bemer 
Cheryl Pollock Premier Community HealthCare 

 

The CHIP Annual Review discussion included a review of the three strategic issue areas and the 
strategies, objectives and activities outlined in each. Activities that were successfully completed during 
the year to accomplish objectives were briefly discussed by Goal Champions and objectives that were 



not accomplished, barriers to success and suggestions for improvement were discussed in detail. 
Following each area of review, partners assessed the effectiveness of the strategies in accomplishing 
the respective goal, were given the opportunity to provide comment and discuss potential revisions. 
Notes from the discussion are included in the Summary of the CHIP Annual Review Meeting section of 
this report. 

 
Overview of the Community Health Improvement Plan (CHIP) 
In 2016, The Department of Health in Hernando County (DOH-Hernando) engaged the services of 
WellFlorida Council to facilitate the comprehensive Community Health Needs Assessment and the 
community health improvement planning process. WellFlorida Council staff brought together community 
members, business leaders and providers to discuss and review primary and secondary data, identify 
key health priorities and develop community-level strategies to address those health priorities. The 
process of identifying health priorities and developing strategies to address them was a year-long 
process that began with the development and completion of the 2016 Community Health Needs 
Assessment (CHNA). At the completion of the comprehensive CHNA, the Community Health 
Improvement Plan Partnership (CHIPP) and other community partners worked in collaboration with the 
DOH-Hernando and WellFlorida Council to develop the community health improvement plan (CHIP).  
CHIPP is a 501(c)3 partnership comprised of community members, business leaders, providers and 
other stakeholders serving Hernando County. CHIPP meets on a regular basis to implement the 
Hernando County CHIP. 
 
The development of the 2017-2019 CHIP followed the Mobilizing for Action through Planning and 
Partnerships (MAPP) model, a community-driven strategic planning process for improving community 
health. Broad community participation was documented throughout the needs assessment process and 
development of the community health improvement plan. CHIPP members collaborated to identify the 
health priorities and strategies to impact those health priorities. 
 
The purpose of the initial meeting was to review of the CHNA Summary Report that provided critical 
data and findings from the assessment and the foundation of future discussions. After the meeting 
CHIPP members were emailed a link to a survey titled: “Hernando – CHIP – Prioritize the Issues HW#1” 
on October 5, 2016. The purpose of the survey was to prioritize/rank the key issues identified in the 
community health needs assessment and to rate the likelihood of improving each key issue in the next 3 
years. 
 
The focal point for the second meeting was the development of the 2017-2019 CHIP. After discussion, 
strategic issues were identified and CHIPP members agreed that access to primary care, mental health 
care, and substance abuse services were crucial. Access to care related issues needed to be included 
in the CHIP as they are a critical component to the definition of health and a healthy community. 
Another key piece of that definition was the discussion of the interaction between the social 
determinants of health and access to care and the previous iterations of CHIP (which focused on 
healthy weight, diabetes prevention and management and other healthy behaviors) that indicated a 
need to address and improve quality of life in Hernando County. Finally, CHIPP members discussed 
ongoing efforts to build membership and capacity such that strategic issues could be resolved through 
community-wide participation. At the conclusion of this meeting, the following three overarching CHIP 
goals were determined: improve access to care, improve quality of life, and increase CHIPP capacity. 
 



The purpose of the third meeting was to finalize objectives and strategies for the CHIP and ensure 
alignment with Healthy People 2020 (HP2020) objectives as HP 2020 so keenly reflects the vision, 
mission, and direction of the CHIPP. Social determinants of health were discussed for each issue and 
where possible, strategies to address social determinants of health were identified. Consideration of 
available resources and potential community assets were discussed to ensure realistic objectives and 
activities were identified for the CHIP. The Forces of Change Assessment, as completed for the CHNA, 
was utilized to identify resources and local community assets. 

The table below identifies the strategic goals, strategies, objectives and goal champion.  

GOAL STRATEGY OBJECTIVE Goal Champion 
Improve 
Access to 
Care 

Increase 
community 
awareness of 
available 
resources.  
 
Increase funding.   
 
Train and educate 

• Determine the need for a mental 
health logic model to be used as 
a framework for funding 
applications by March 31, 2018. 

• Increase by 200 the number of 
individuals who have completed 
adult or youth mental health first 
aid training by June 30, 2018. 

• Promote Hernando Cares 
Behavioral Health Resource 
Guide beginning March 1, 2017. 

• Promote substance abuse 
support groups for persons 25 
and younger in Hernando 
County by August 30, 2017. 

• Promote low-cost/safety net 
primary care providers in 
Hernando County beginning 
February 1, 2017. 

• By June 30, 2018, the Florida 
Healthy Babies (FHB) 
Committee will promote the 
Edinburgh Postnatal Depression 
Scale screening tool and referral 
protocol to Pediatric, OB/GYN, 
and Primary Care Providers 
who encounter Post-Partum 
women. 

 

Tresa Watson, 
Hernando County 
Community Anti-Drug 
Coalition 

Improve 
Quality of Life 

Key community 
stakeholders 
collaborate to 
address obesity 
prevention, 
physical activity, 
diabetes, 
substance abuse, 
and infant mortality 
in Hernando 
County.   

• Increase the percentage of 
Hernando County residents 
living at a healthy weight by 2% 
by March 15, 2018. 

• By June 30, 2018, increase the 
percentage of Hernando County 
adult residents with diagnosed 
diabetes that have ever taken a 
course or class in how to 
manage their diabetes from 
48% to 53%. 

• By June 30, 2018, increase the 
number of Hernando County 
residents who have participated 
in the CDC National Diabetes 

Ashley Thomas, 
Department of Health 



Prevention Program by 20 
residents.   

• Support and collaborate with the 
Hernando Healthy Babies 
Initiative on a quarterly basis 
beginning November 1, 2016.   

• At least one Hernando County 
organization/business will adopt 
a tobacco-free policy on their 
campus/worksite by June 30, 
2018. 

• Four Hernando County 
preschools will become 5210 
Healthy Hernando Certified by 
June 30, 2018. 
 

Increase 
CHIPP 
Capacity 

Promote CHIPP 
throughout the 
Hernando County 
Community. 

• Grow CHIPP membership to 
include at least one 
representative from the School 
Board and one representative 
from Hernando County Transit 
by June 30, 2018. 

• Partner and support at least two 
resource fairs yearly beginning 
January 1, 2017. 

• Seek and apply for at least two 
funding opportunities per 
calendar year beginning 
January 1, 2017. 

• Maintain CHIPP member 
meeting attendance to at least 
15 members per meeting 
beginning January 1, 2017. 

• By August 1 of each year, 
CHIPP will have promoted its 
accomplishments through a 
minimum of 2 venues/platforms. 
 

Lauren Jolly, Spherion 
Staffing 

 

During the 2017 Annual Review process, CHIPP members recommended and voted for modification of 
at least one objective in each of the three of the goal areas. The CHIP that resulted from the Review is 
below and the changes are italicized. This process is documented in the Annual Review document 
dated March 2018. There were no changes recommended during the 2019 Annual Review and 
therefore, the 2018 plan remains current.  
 

GOAL STRATEGY OBJECTIVE Goal Champion 
Improve 
Access to 
Care 

Increase 
community 
awareness of 
available 
resources.  
 

• Determine the need for a mental 
health logic model to be used as a 
framework for funding applications by 
March 31, 2018. 

• Increase by 200 the number of 
individuals who have completed adult 

Tresa Waton, Hernando 
County Community Anti-
Drug Coalition 



Increase 
funding.   
 
Train and 
educate 

or youth mental health first aid 
training by June 30, 2018. 

• Promote Hernando Cares Behavioral 
Health Resource Guide beginning 
March 1, 2017. 

• Promote substance abuse support 
groups for persons 25 and younger in 
Hernando County by August 30, 
2017. 

• Promote low-cost/safety net primary 
care providers in Hernando County 
beginning February 1, 2017. 

• Beginning February 1, 2018, support 
the Florida Healthy Babies Project by 
increasing awareness of post-partum 
depression among Hernando County 
families. 
 

Improve 
Quality of 
Life 

Key 
community 
stakeholders 
collaborate to 
address 
obesity 
prevention, 
physical 
activity, 
diabetes, 
substance 
abuse, and 
infant mortality 
in Hernando 
County.   

• Increase the percentage of Hernando 
County residents living at a healthy 
weight by 2% by March 15, 2018. 

• By June 30, 2018, increase the 
percentage of Hernando County adult 
residents with diagnosed diabetes 
that have ever taken a course or 
class in how to manage their diabetes 
from 48% to 53%. 

• By June 30, 2018, increase the 
number of Hernando County 
residents who have participated in the 
CDC National Diabetes Prevention 
Program (NDPP) by 20 residents.   

• Support and collaborate with the 
Hernando Healthy Babies Initiative on 
a quarterly basis beginning 
November 1, 2016.   

• At least one Hernando County 
organization/business will adopt a 
tobacco-free policy on their 
campus/worksite by June 30, 2018. 

• Three Hernando County preschools 
will complete a 5210 Healthy 
Hernando Training by September 30, 
2018. 

Ashley Thomas, 
Department of Health 

Increase 
CHIPP 
Capacity 

Promote 
CHIPP 
throughout the 
Hernando 
County 
Community. 

• Grow CHIPP membership to include 
at least one representative from the 
School Board and one representative 
from Hernando County Transit by 
June 30, 2018. 

• Partner and support at least two 
resource fairs yearly beginning 
January 1, 2017. 

• Seek and apply for at least two 
funding opportunities per calendar 
year beginning January 1, 2017. 

Lauren Jolly, Spherion 
Staffing  



• Maintain CHIPP member meeting 
attendance to at least 15 members 
per meeting beginning January 1, 
2017. 

• By August 1 of each year, CHIPP will 
have promoted its accomplishments 
through a minimum of 2 
venues/platforms. 

• By August 30, 2018, develop a 
CHIPP, Inc. palm card that outlines 
its organization, goals, & mission. 

• By June 30, 2018 develop a brief 
overview of CHIPP to be presented to 
community groups. 
 

 

During the May 21, 2019, General Membership Meeting, the Hernando County CHIP partnership 
(CHIPP) reviewed progress made on the 2018-19 strategies and gathered partner input as to the 
success/impact of current strategies. A quorum of members were present and each objective was 
reviewed.  One area of concern remained from the 2018 review and that was Goal 2, Objective 3 (By 
June 30, 2018, increase the number of Hernando County residents who have participated in the CDC 
National Diabetes Prevention Program by 20 residents). The group agreed the objective would most 
likely not be met but will continue to promote the locally sponsored NDPP in hopes some community 
interest might surface. The group did decide to investigate the availability of other Diabetes Self-
Management class options available in the community to promote.   

A second “at risk” objective from 2018, Goal 1, Objective 4 (Promote substance abuse support groups 
for persons 25 and younger in Hernando County by August 30, 2018.) was reviewed.  Project lead, 
Jenn Siem reported a sub-committee has been established for Activity B of this objective and the 
objective is now “on schedule”. Young Adults Supporting Sobriety (YASS!) will launch in late summer, 
2020.  

The CHIP detailed review/revision process included the following: 

• The CHIP Implementation Report and accomplishments was thoroughly reviewed with the 
general membership at the May meeting.  

• The objective that still had action items “at risk” was discussed in detail. 
• Members were asked if they wanted to modify the “at risk” objectives and, if so, how. 
• Members were asked if there were any new pressing issues that need to be added to the current 

workplan. 
 
The information below indicates the current status of each Strategic Issue Area. Greater detail for each 
objective, including quarterly progress in provided in CHIP Implementation report in Appendix E.  

 

Strategic Issue Area #1:  

Goal I: Improve Access to Primary Care, Mental Health Care, and Substance Abuse Services in 
Hernando County Florida 

Strategy 1: Strategy: Increase community awareness of available resources 



Strategy 2: Increase funding 

Strategy 3: Train and educate. 

Key Partners:  Hernando County Community Anti-Drug Coalition, Lesley Hersey, United Way, NAMI, 
Bayfront Health, Crescent Community Clinic, Dept. of Health-Hernando, Baycare, Hernando County 
Health & Human Services, Premier Community HealthCare. 

 

Why this is important to our community: 
According to the 2016 County Health Rankings, Hernando County residents report 
approximately four poor mental health days per month.  Combined with a high psychiatric 
provider per patient ratio, no in-patient services for youth, and escalating Baker Act data, mental 
health is a primary health concern.  During 2017-18, CHIPP continued to promote the Mental 
Health First Aid community trainings; educate pregnant women, new moms and their families 
about Perinatal Mood Disorder, support initiatives that ensured newly released inmates have 
access to continued mental health care once discharged back into the community and 
supported data collection efforts that contributed to a comprehensive logo model for community 
mental health initiatives 

Objective Indicator Current 
Level 

Target Status Explanation of 
Status* 

Objectives 
listed in the 
CHIP 

**this is the space for 
the indicator used to 
measure 
performance/success** 

**current 
value of the 
indicator as 
of last 
reporting** 

**Target 
value set 
within the 
CHIP** 

**(See box 
below for 
explanation)** 

**An explanation of 
the status given 
(This information 
may be available in 
your quarterly 
reporting tool) 

Determine the 
need for a mental 
health logic 
model to be used 
as a framework 
for funding 
applications by 
March 31, 2018 

1A. Partners meet to 
discuss. 
 
 
 
1B. If needed, support 
the development of a 
logic model and use in 
future funding 
applications and 
planning of mental 
health related projects 
supported by CHIPP 

1A. partners 
have met and 
established a 

need. 
 

1B. 
Participated 

in logic model 
data 

gathering 

1A. Meeting 
held 

 
 
 

1B. Logic 
models 

completed 

 Tresa Watson, 
Sandra Marrero, 
Lesley Hersey and 
Veda Ramierez 
participated in a 
Criminal Justice, 
Mental Health, 
Substance Abuse 
planning grant (for 
youth).  A logic 
model for mental 
health was 
developed as part 
of the grant. 

2. Increase by 
200 the number 
of individuals 
who have 
completed adult 
or youth mental 
health first aid 
training by June 
30, 2018. 

2. Assist and support in 
the provision of youth 
and adult first aid 
training by promoting 
scheduled trainings, 
serving as a host-site 
and encouraging 
community-wide 
participation 

 
156 (for 2019 

 
 

 
194 (for 
2019) 

 NAMI, Baycare and 
the Hernando 
Community Anti 
Drug Coalition 
offered a total of 8 
classes and had 
156 people 
complete training. 



3. Promote 
Hernando Cares 
Behavioral 
Health Resource 
Guide beginning 
March 1, 2017. 

3. Utilize the CHIPP 
network to promote the 
use of Hernando Cares 
Behavioral Resource 
Guide. 4A.  

4 4  CHIPP members 
received Hernando 
Cares Guides, palm 
cards and weblinks 
to share in 
community. 

4. Promote 
substance abuse 
support groups 
for persons 25 
and younger in 
Hernando County 
by August 30, 
2018. 

4A. Utilize the CHIPP 
network to identify 
substance abuse 
support groups for 
persons 25 and 
younger in Hernando 
County. 
 
 
 
4B. If gaps in 
substance abuse 
support groups for 
persons 25 and 
younger in Hernando 
County exist, 
collaborate with 
HCCADC and other 
appropriate groups to 
support a group 
formation. 
 
4C. Update information 
related to substance 
abuse support groups 
for persons 25 and 
younger in the 
Hernando Cares 
Behavioral Health 
Resource Guide and in 
211. 

1 
 
 
 
 
 
 
 
 
 
 
1 
 
 
 
 
 
 
 
 
 
 
 
 
1 

1 
 
 
 
 
 
 
 
 
 
 
1 
 
 
 
 
 
 
 
 
 
 
 
 
1 

 No community 
support groups for 
young adults.  Only 
support groups for 
youth is in the 
Hernando County 
School system and 
is only open to 
students. 
 
 
Lead: Bayfront 
Health, NAMI, DOH  
 
“Young Adults 
Supporting 
Sobriety” created.  
Kick-off Sept. 21, 
2019. 
 
 
 
 
 
Hernando Cares up 
to date with current 
information on 
support groups for 
young adults. 

5. Promote low-
cost/safety net 
primary care 
providers in 
Hernando County 
beginning 
February 1, 
2017. 

5A. Promote utilization 
of United Way’s 211 
system to CHIPP 
partners and Hernando 
County residents using 
211 prepared 
messaging. 
 
 
 
 
 
5B. Facilitate a policy 
adoption to link soon-
to-be released 
incarcerated uninsured 
and underinsured 
Hernando County 
residents 
 
  
 
 

4092referrals/ 
28 partners 

who received 
211 info to 
distribute 

 
 
 
 
 
 
 

9 referrals 
 
 
 
 
 
 
 
 
 
 

5000 
referrals/ 

60 partners 
who 

received 
211 info to 
distribute 

 
 
 
 
 

10 referrals 
 
 
 
 
 
 
 
 
 
 

 CHIPP members 
continue to take 
promotional cards 
and distribute. 211 
update provided 
each year at CHIPP 
meetings. 
 
 
 
 
Barbara Sweinberg 
provided 2019 
numbers. Policy 
between Crescent 
Community Clinic 
and Hernando 
County Jail to have 
newly released 
inmates seen by 
physician within 3 
days after discharge 



 
 
 
 
5C. Beginning 
February,2018, CHIPP 
will recognize new 
primary care 
providers/dentists in 
Hernando County on 
the CHIPP Facebook 
Page.  This information 
will be provided by Oak 
Hill (Richard Linkul), 
Bayfront Health (Jen 
Siem) and Premier 
Community Health 
Center (Cheryl Pollock) 
 

 
 
 
 

6 posts 

 
 
 
 

6 posts 

to ensure no lapse 
in medication. 
 
 
Jen Siem, Cheryl 
Pollock and Katie 
Stacy provided 
information on 5 
new physicians & 1 
dentist posted on 
CHIPP FB page 
throughout the year. 

6.  Beginning 
February 1, 2018, 
support the 
Florida Healthy 
Babies Project by 
increasing 
awareness of 
post-partum 
depression 
among Hernando 
County families. 

6A:   Promote post-
partum depression 
educational materials 
and local support 
information at the 2018 
Hernando County 
World’s Greatest Baby 
Shower. 
 
6B. Promote post-
partum depression 
educational materials 
and local support 
information at the Great 
Latch-On event during 
National Breastfeeding 
Week 2018. 
 
6C. Provide local OB, 
GYN, Pediatric, 
General Practice and 
WIC offices with post-
partum depression 
educational literature 
for patient waiting 
areas. 
 

 
1 
 
 
 
 
 
 
 
1 
 
 
 
 
 
 
 
 

18 

 
1 
 
 
 
 
 
 
 
1 
 
 
 
 
 
 
 
 

20 

  
Ann-Gayl Ellis 
February 2019 
 
 
 
 
 
 
Ann-Gayl Ellis 
August 2019 
 
 
 
 
 
 
 
Ginni Crandall 
July 2019 

 

 

Strategic Issue Area #2:  

Goal: Improve quality of Life in Hernando County Florida 

Strategy 1: Key community stakeholders collaborate to address obesity prevention, physical activity, 
diabetes, substance abuse, and infant mortality in Hernando County. 

Key Partners: YMCA, Dept of Health, City of Brooksville Parks & Recreation, Bayfront Health, Hernando 
County Sheriff’s Office, United Way, Hernando County Schools, Supervisor of Elections, Hernando 



County Community Anti-Drug Coalition, Area Health Education Center, Crescent Community Clinic, 
Premier Community HealthCare (FQHC), Oak Hill Hospital, Marla Banta 

Why this is important to our community: 
Hernando County continues to have higher overweight & obesity rates among adults 
compared to the state average and national benchmarks.  Local school health data indicate 
BMI in our 1st, 3rd and 6th graders are also above recommended levels. Tobacco use, including 
vaping, continues to be a significant health concern for Hernando County as is the increasing 
number of people diagnosed with pre-diabetes and diabetes. Finally, Infant injury/death due to 
unsafe sleep and travel practices round out the health priorities identified in Goal II. Promoting 
programs (Great Hernando Weight Loss Challenge, the National Diabetes Prevention Program 
and Safe Sleep initiatives) and policies (tobacco free workplaces) that increase healthy 
behaviors and reduce the risk of disease and injury are among the objectives and activities 
implemented by the CHIP partnership.  
 

Objective Indicator Current 
Level 

Target Status Explanation 
of Status 

1: Increase the 
percentage of 
Hernando County 
adults living at a 
healthy weight by 
2% by March 15, 
2018. *RWJ County 
Health Rankings 
2016 data 

1A. Champion the Great 
Hernando Weight Loss 
Challenge beginning 
November 1, 2016.  
2019 Challenge 1/19/19-
3/27/19. 
 
 
 
1B. Support Hernando 
County Healthiest 
Weight events and 
initiatives beginning 
November 1, 2016.  
Eligible events must 
meet predetermined 
guidelines. 
 
 
 
 
 
1C. Champion the 
Brooksville Cycling 
Classic Community Bike 
Ride scheduled for 
4/1/17. 

32% 
 
 
 
 
 
 
 
 
1 
 
 
 
 
 
 
 
 
 
 
 
 
200+ 
participants 
 

30% 
 
 
 
 
 
 
 
 
1 
 
 
 
 
 
 
 
 
 
 
 
 
25 
participants 
 

 United Way, 
Oak Hill, DOH 
led this year. 
 
 
 
 
 
 
Promoted the 
Fresh from 
Florida Senior 
Bucks at 
CHIPP 
meeting. Had 
guest speaker 
and distributed 
participation 
information.  
 
 
 
Partnered with 
City of 
Brooksville on 
Brooksville 
Mainstreet 
Ride.  

2:  By June 30, 2018, 
increase the 
percentage of 
Hernando County 
adult residents with 
diagnosed diabetes 
who have taken a 
course or class in 
how to manage their 
diabetes from 48% to 
53%. *2013 CHARTS 
data 

2A. Promote diabetes 
self-management 
courses/classes 
 
 
 
 
 
 
 
 
 
 
 
 

2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

Promoted 
National 
Diabetes 
Prevention 
Program 
offered at the 
YMCA and 
Everyone With 
Diabetes 
Counts on FB, 
CHIPP email 
and DOH 
bulletin boards. 
 
 

 



 
 
 
2B. Support a free 
annual diabetes 
education event 
available to the 
community. 

 
 
 
1 

 
 
 
1 

 
 
 
Partnered with 
Elder Options 
to offer 
Everyone with 
Diabetes 
Counts series 
Nov/Dec 

3: By June 30, 2018, 
increase the number 
of Hernando County 
residents who have 
participated in the 
CDC National 
Diabetes Prevention 
Program (DPP) by 10 
residents. 

3A. Collaborate with the 
YMCA’s program 
coordinator to promote 
the National Diabetes 
Prevention Program 
(NDPP) through paid 
and/or earned 
advertising. 
 
3B.  Collaborate with 
YMCA’s program 
coordinator to capture 
the number of 
participants in the NDPP. 
 

1 
 
 
 
 
 
 
 
 
 
0 

1 
 
 
 
 
 
 
 
 
 
10 

 Promoted 
YMCA DPP 
throughout the 
year through 
DOH and 
CHIPP emails 
 
 
 
Not enough 
participants to 
hold DPP 
program by the 
YMCA in 2019 

4. Support & 
collaborate with the 
Hernando County 
Healthy Babies 
initiative on a 
quarterly basis 
beginning November 
1, 2016. 

4A. At least one CHIPP 
member will participate 
in 70% of Healthy Babies 
Initiative meetings and 
will provide updates to 
CHIPP. 
 
4B. CHIPP will support 
Healthy Babies Initiative 
by promoting 
strategies/activities and 
providing 501c3 support 
when applicable for 
funding opportunities by 
June 30, 2018. 

100% 
 
 
 
 
 
 
 
1 

70% 
 
 
 
 
 
 
 
1 

 CHIPP 
represented at 
all Florida 
Healthy Babies 
meetings.  
DOH, Bayfront, 
Oak HIll 
 
Supported 
Healthy Babies 
2019 
Workshop 
planning 
activities and 
helped at 
event. 

5. At least one 
Hernando County 
organization/business 
will adopt a tobacco-
free policy on their 
campus/worksite by 
June 30, 2018 

5A. Identify potential 
organizations/businesses 
who are not currently 
tobacco-free. 
 
5B. Collaborate with 
potential 
organizations/business 
to encourage their 
adoption of tobacco-free 
policy 

1 tobacco 
free policy 
implemented 

1 tobacco 
free policy 
implemented 

 Brooksville 
Blueberry 
Festival 
implemented a 
tobacco free 
event policy for 
their 2019 
event. 

 

 

Strategic Issue Area #3:  

Strategy 1: Promote CHIPP throughout the Hernando County Community 

 
 



Key Partners: Spherion Staffing, Oak Hill Hospital, Dept of Health-Hernando, City of Brooksville Parks & 
Recreation, Bayfront Health, United Way, Hernando County Schools, Hernando County Community 
Anti-Drug Coalition, Crescent Community Clinic. 

 

Why this is important to our community: 
Strategies to enhance and expand participation in the CHIPP were aggressively implemented 
during the 2017-18 year.  Members developed a CHIPP informational brochure that outlines the 
mission, vision, and activities of the partnership;  developed a brief “canned” presentation for 
all members to use when given the opportunity to talk about the partnership in the 
community; presented accomplishment to County Commissioners and City Council members; 
and sponsored activities in the community all in an effort to increase awareness about the 
organization.  Active participation and meeting attendance has continued to increase (up 27% 
between 2017 and 2018). 
 

Objective Indicator Current Level Target Status Explanation 
of Status 

1: Grow CHIPP 
membership to 
include at least 
one 
representative 
from the School 
Board and one 
representative 
from Hernando 
County Transit by 
June 30, 2018. 

1A. Invite identified 
potential school board 
and Hernando County 
Transit 
representatives to a 
CHIPP meeting by 
June 30, 2017 
 
 
 
 
 
 
 
 

1 2  Only School 
Board 
representation 
at CHIPP 
meetings but 
Transportation 
does want to 
remain on 
distribution list 
to receive 
CHIPP 
activities and 
announcement. 
 
 

2: Partner and 
support at least 
two resource fairs 
per year 
beginning 
January 1, 2018. 

2A. Collaborate with 
partners to identify 
upcoming community 
health events. 
 
 
 
 
2B. CHIPP will be 
represented at a 
minimum of two 
community events. 

Over 30 events 
promoted 
 
 
 
 
 
 
3 events 
attended 

5 
 
 
 
 
 
 
 2 events 
attended 

 
 
 
 
 
 

Ongoing 
promotion of 
partner health 
events through 
meetings, FB, 
email. 
 
NAMI Awards 
Banquet, 2 
Chamber of 
Commerce 
monthly 
membership 
meetings,  
 

3: Seek and apply 
for at least two 
funding 
opportunities per 
calendar year 
beginning 
January 1, 2018. 

3A. Identify possible 
funding opportunities 
and ensure non-
compete. 
 
3B. Submit at least 2 
proposals/applications 
per fiscal year to 
support and enhance 
goals and objectives 

2 identified 
 
 
 
 
Three 
applications 
submitted 

2 identified 
 
 
 
 
Two applications 
submitted 

 Gulfcoast North 
AHEC grant & 
DOH local 
funding 
 
DOH, Oak Hill 
Hospital and 
Premier 
Community 
HealthCare 
provided funds 



as developed in the 
CHIP.   
 

for CHIPP 
events.  
 

4. Maintain 
CHIPP general 
member meeting 
attendance to at 
least 15 members 
per meeting 
beginning 
January 1, 2017. 

4A. Hold general and 
Executive Board 
meetings as outlined 
in CHIPP bylaws. 
 
4B. Review CHIPP 
membership list and 
identify sectors 
(business, social 
services, health care 
systems, mental 
health care systems, 
substance abuse 
treatment systems) 
not engaged with 
CHIPP. 
 
4C. Invite identified 
sectors from Activity 
4B to attend a CHIPP 
meeting by June 30, 
2017. 

 
10  
 
 
 
 
Yes 
 
 
 
 
 
 
 
 
 
 
10 

 
10 
 
 
 
 
Yes 
 
 
 
 
 
 
 
 
 
 
10 

 This count 
includes CHA 
meetings. 
 
 
Lauren and 
Cheryl 
reviewed 
membership.  
More private 
sector 
involvement 
needed.  We 
have gained a 
lot of mental 
health interest. 
 
New members 
include reps 
from: 
Pinebrook 
Pharm, St. Leo 
Univ., 
Homeless 
Coalition, Dr. K. 
Segree; Dory 
Headlee, 
LMHC, 
Hernando 
County School 
Board, 
Alzheimers 
Assoc. & 4 
private 
business 
owners. 

5.By August 1 of 
each year, CHIPP 
will have 
promoted its 
accomplishments 
through a 
minimum of 2 
venues/platforms 

5A. Present CHIPP 
update to Hernando 
County Board of 
County 
Commissioners 
(BOCC) 
 
5B. Present CHIPP 
update to Brooksville 
City Commission 

  0 BOCC 
Presentation 
 
 
 
 
1 COB City 
Council 
presentation 

1 BOCC 
presentation 
 
 
 
 
1 COB City 
Council 
presentation 

 Scheduled for 
Jan 28, 2020 
 
 
 
 
Presented by 
Cheryl Pollock 
& Ann-Gayl 
Ellis 8/20/19 

6.  By August 30, 
2018, develop a 
CHIPP, Inc. palm 
card that outlines 
organization, 
goals, mission 

6A.  Design and print 
palm cards 

1000 Printed 
brochures 

Printed palm 
cards 

 Completed in 
2018.  
Designed by 
Lauren, Cheryl 
Ann-Gayl & 
Ashley. 



7.  By June 30, 
2018 develop a 
brief overview of 
CHIPP to be 
presented to 
community 
groups. 

7A. Develop 
presentation and train 
CHIPP members. 

Presentation 
script/powerpoint 

Presentation 
script/powerpoint 

 Ann-Gayl and 
Lauren 
developed.  
Ready to use. 

 

* Status indicators are as follows: 

 = Little to no movement towards objective target 

 = some progress towards meeting the objective target 

 = reached or surpassed objective target 

 

Revisions 
The CHIP workplan was reviewed by the 28 partners who attended the May 21, 2019 General 
Membership meeting. A review of the implementation report enabled members to see the 
objectives/action items that had been accomplished and the status of those that had not.  A focused 
discussion on the one remaining “at risk” action item (Goal 2, Objective 3) resulted in a plan to continue 
promoting the NDPP and an appeal for members to look for other diabetes education opportunities in 
the community that CHIPP can promote. The membership agreed that no revisions would be made 
on any section of the workplan for the final year of the 3-year plan.  
 
 
 
Accomplishments 

#1 
Goal Objective Accomplishment 
Goal I: Improve 
Access to Primary 
Care, Mental Health 
Care, and Substance 
Abuse Services in 
Hernando County 
Florida 
 

4B. If gaps in 
substance abuse 
support groups for 
persons 25 and 
younger in Hernando 
County exist, 
collaborate with 
HCCADC and other 
appropriate groups to 
support a group 
formation. 

A CHIPP sub-committee made up of 
representatives from NAMI Hernando, 
Bayfront Health, DOH-Hernando, Alcoholics 
Anonymous, Alanon, Veterans HEAT Factory 
and Pasco Hernando State College began 
meeting in January 2019 to collect data and 
establish whether there was a need/desire for 
a substance abuse support group for young 
adults in Hernando County.  Six additional 
planning meetings took place between 
February and July resulting in a new 
community offering called YASS!. (Young 
Adults Supporting Sobriety).  The YASS! 
mission statement created by the committee 
was “providing support for young adults in 
their recovery journey”. YASS! kicked-off 
September 21, 2019 and ended December 7, 
2019. A five-step program planning model 
was used throughout the project. The steps 
included Initiation, Planning, 



Execution, Monitoring and Control 
and Closure.   

  
 Two NAMI trained peer counselors were 

recruited to facilitate the meetings and 
two AA volunteers were recruited to 
provide meeting support.  The planning 
committee identified Saturdays at 6pm as 
the best time to hold YASS! meetings and 
a centrally located meeting space was 
donated. Committee members created a 
meeting format based on the 12 Steps of 
Recovery model and contact with AA 
main office alleviated any concerns about 
copyright infringement.  A community 
awareness campaign included 
informational palm card distribution to 
area medical providers; social service 
agencies; AA, NA, and Celebrate 
Recovery meetings; Drug and Mental 
Health court personnel, mental health 
counseling centers and providers; and 
college campuses. Public service 
announcements were posted in local 
newspapers and on local radio.  A YASS! 
Facebook page and Twitter account were 
also launched.  
 
The planning committee anticipated slow 
growth of YASS! based on the experience 
of other support groups in their early 
stages.  Unfortunately, YASS! only 
attracted two individuals over 10 weeks.  
The peer counselors, in recovery 
themselves, were unable to continue to 
give their Saturday evenings with the 
limited response to the program and 
YASS! was disbanded. 
 
On the surface this project may not 
appear to be an accomplishment but 
CHIPP is very proud of the collaboration 
of partners and community members who 
came together to see if such a project 
might work.  The structured planning 
process, partner engagement and quality 
materials that were produced far 
exceeded expectations.  
 
Note- This objective was identified as an “at 
risk” objective in our 2018 Annual CHIP 



Review. We are particularly proud of how the 
sub-committee worked to bring it to 
completion.  
 
 

How it’s important for our community:  Hernando County has an average resident age of 
52 years.  The higher percentages of residents in older age groups and the relatively low 
percentage of residents between 15 and 24 often means community programming dollars 
are funneled to an older demographic.   A canvasing of the substance abuse support groups 
geared specifically to individuals 25 and under in our community resulted in one.  This one 
available option is within the Hernando County school system but is only available to those 
enrolled as a student, eliminating many of those between the ages of 17 and 25.   
 
In 2018, 108 Hernando County young adults between 18-24 were registered in Baycare 
Behavioral Health’s substance abuse program.  Further 32% of Lutheran Health Systems 
substance abuse clientele fell in this demographic.  Clearly, there is a need for supportive 
mechanisms outside the formal care system to ensure continued sobriety am recovering 
young adults. Although the YASS! initiative did not thrive at this time, a solid foundation, 
including data collection, program planning, awareness and partner recruitment, has been 
created for building on in the future. 
 
#2 
Goal Objective Accomplishment 
II.  Improve Quality of 
Life in Hernando 
County Florida 
 

2:  By June 30, 2018, 
increase the 
percentage of 
Hernando County 
adult residents with 
diagnosed diabetes 
who have taken a 
course or class in 
how to manage their 
diabetes from 48% to 
53%. *2013 CHARTS 
data 

Hernando county has a growing number of 
residents diagnosed with diabetes and very 
limited diabetes education resources. One 
resource available is the National Diabetes 
Prevention Program offered through the 
YMCA but it is a one year commitment and 
has a fee associated with it.  As a result, the 
program has not been well attended in our 
community.  CHIPP members agreed to 
research other diabetes resources in the 
community in an effort to help meet this 
need. 
 
The Diabetes Empowerment Education 
Program “Everyone with Diabetes Counts” 
(EDC) was a program that was offered in 
previous years but because of staffing cuts 
at the sponsoring organization, was no 
longer offered.  It was identified that the 
program instructor is currently volunteering 
with Elder Options teaching other 
community education classes. CHIPP 
reached out to the instructor and asked if 
there was a possibility of bringing back the 
EDC program.  Elder Options agreed to 
sponsor the program and the six-week 
series was offered in November 2019.  
Twenty-four residents initially signed up for 
the program, 18 showed up week one and 
all 18 graduated in December.  



 

 

 

 

 

Conclusion 
The Hernando County Community Health Improvement Plan (CHIP) serves as a roadmap for a 
continuous health improvement process for the local public health system by providing a 
framework for the chosen strategic issue areas. The document is assembled by area leaders 
and stakeholders who bring diverse perspectives, thoughtful insight and valuable resources to 
the process. The CHIP is not intended to be an exhaustive and static document but one that will 
evolve over time as new information and insight emerges at the local, state and national level. 
We will evaluate progress on an ongoing basis through CHIP implementation reports and 
discussion at regularly scheduled Community Health Improvement Plan Partnership meetings. 
We plan to continue to conduct annual reviews and revisions based on input from partners and 
continue to create CHIP annual reports. 
 
Through continuous communication, mutually reinforcing activities and shared measurement, 
the CHIP partnership can have a significant impact on the community’s health, improving where 
we live, work and play and realize the vision of a healthier Hernando County.  
 
 
 
 
 
 

 
In addition to a successful partnership and 
first offering, other opportunities for diabetes 
education have surfaced. The Department 
of Health has arranged to host two 
additional series in 2020.  Oak Hill Hospital 
became aware of the success of the 
program and invited the speaker to present 
to share some of her patient diabetes 
education tips with their Graduate Medical 
Education students.  Oak Hill also plans to 
include promotional class flyers in all of their 
diabetes patient discharge orders.   
 
Note:  This objective was an “at risk” 
objective in 2018 and in the May 2019 
Annual Review.    
  

How it’s important for our community: Opportunities for diabetic residents to learn about 
their disease and how to manage it has been fairly limited in Hernando County resulting in 
reliance on the little bit of information the patient receives during his doctor visit.  In 2018, 
the age adjusted rate for Hernando County residents hospitalized from or with diabetes was 
2896 per 100,000, 20% higher than the state average.  The age adjusted death rate for 
Hernando County residents is 41 per 100,000, significantly higher than the Florida average 
(20.4 per 100,000). Opportunities for quality information provided at an appropriate level can 
equip patients to better manage their disease and prevent complication.  The Everyone with 
Diabetes Counts program does just that.  
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NAMI- National Alliance on Mental Illness 

DOH- Dept of Health 

NDPP- National Diabetes Prevention Program 
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CHIPP General Membership Meeting 
Tuesday, May 21, 2019 
9-10:30am 
 

AGENDA 
ITEM PRESENTER 
 
I. Welcome & Introductions 

 
                            

II.     Approval of November 2018 meeting minutes  

 
III.     Treasurer’s report 

 
 

IV.      Goal Champion reports 
 

  
VI.     CHIP Workplan Review 
 

 
 

VII.  Presentation: Fresh Access Bucks Program  
          
 
 
VIII.  CHIPP Membership, 2019-20 Executive Board & 
          Bylaws Update (10)  
 
 

IX.    Partner 45 second announcements  
 

 X.      Mark your calendar 
o Next Community Health Assessment Meeting 

Thursday, June 13 2-4:30pm at DOH 
o Annual Meeting: July 23 9:00-11:00am at DOH 

 
XI.   Adjourn 

     
   Cheryl Pollock 
   Chairperson 
 
  

Cheryl Pollock 
   

Angie Bonfardino 
Treasurer 
 
Tresa Watson 
Ashley Thomas 
Lauren Jolly 
  
Ann-Gayl Ellis 

   CHIPP liaison 
 

Michael DeFelice 
Hernando County      
Growers’ Association 

 
Ann-Gayl Ellis 
DOH-CHIPP Liaison 
 
 

 
   Cheryl Pollock 
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CHIPP General Membership Minutes (Work Plan Review) 
Date:  Tuesday, May 21, 2019 
9 a.m.-10:30 a.m. 
 

I.       Welcome & Introductions - Cheryl Pollock -  Chairman 
                        -In attendance: Lisa Studzin, Phyllis Arnstein, Ann-Gayl Ellis, Kelly Gormley, Wynne Davis, Sandra 

Marrero, Angie Bonfardino-Walasek, Kim O’Brocto, Billie Ermlich, Judy Evertt, Lori Goldbach, Virginia 
Crandall, Michelle Walker, Xonjenese Jacobs, John Drewal (for Phil Lakin), Eddie Williams, Amber Slusser, 
Marla Banta, Lauren Jolly, Evan Sommerfeld, Tresa Watson, Nancy Philips, Drew Monte, Ashley Thomas, 
Christy Murray, Jen Siem Carolyn Zivlcovic, Cheryl Pollock.  

 
II.      Approval of November 18 meeting minutes 

-Motion to accept made by Naomi Green and seconded by Marla Banta. Approved by voting members. 
    

III.    Treasurer’s report (5) - Angie Bonfardino-Walasek, Treasurer 
-Attached treasurer’s report. 
-Angie reported that we have 2 CHIPP membership spots opening up this July, out of 17 total filled.   
-Angie Announced there is a $25 for membership fee to become a CHIPP voting member. 
-Dues need to be submitted before the annual meeting July 23. 

 
IV.    Goal Champion Reports 

  -Goal 1: TresaWatson. To improve access to primary care, mental health care and    
            substance abuse services in Hernando County.  

• CHIPP has met all items for Goal 1 except #4b (gaps in substance abuse groups for 25 & under).  
Sub-committee has been established to knock this last goal area out. 

• CHIPP contributed $500 in reprinting “Hernando Cares” which is currently being updated.  This 
newest version will be the 5th printing.  Printed copies are updated annually and web-based version 
updated 4 x year to reflect changes in information and corrections.  

 
  -Goal 2: Ashley Thomas. Improve the quality of life in Hernando County.         

• Goal 2 objectives of the 2017-2019 CHIP have are almost complete. No progress on the YMCA  
                  Diabetes Prevention Program objective due to lack of registration Hernando. 

• The 2019 Great Hernando Weight Loss Challenge wrapped up in April and was a success. Seven   
                  hundred fifty-five participants lost 6277 pounds in 10 weeks. United Weigh 2.0 was the    
                  1st place team. In response to feedback from previous years, awards were added for both percentage    
                  of weight loss and pounds lost. 

• Save the date for July 11, 2019 for our Diabetes Prevention Program workshop at the Hernando 
County Health Dept in Brooksville at 6 pm.  

• CHIPP voting membership voted to spend the $1050 Kiwanis Club of Brooksville Ridge   
                  donation on a 5210 Kids Color Run.  Tentatively scheduled for Feb. 22, 2019 as part of National  
                  Children’s Week activities. Goal is to improve physical activity for children in Hernando   
                  County.  
 
  -Goal 3: Lauren Jolly. To increase and enhance CHIPP capacity  
             All Goal 3 objectives have been met for this three-year cycle. CHIPP meeting attendance is up 200%    



            from 2016.    
 

 
V.     CHIPP Workplan Review- Ann-Gayl Ellis, CHIPP Liaison 

As per Goal Champion reports, all but two of the 2017-19 workplan objectives have been met.  
• Jen Siem reports she optimistic about the “Young Adults Supporting Sobriety” (YASS!) initiative 

that is underway to fulfill Goal 1, Objective 4B (substance abuse support for 25 years and under). 
Sub-committee has been meeting since January and plans to kick-off in late summer. No revision to 
be made on this objective. 

• Ashley expressed concern about the National Diabetes Prevention Program Objective Goal 2,  
Objective 3 (increase number of diabetics who complete NPP program) being completely met 
because of lack of community sign up for the year long program.  After some discussion, it was 
agreed CHIPP would still promote the DPP to fulfill action item (3b) and hopefully impact the 
completion of (3c). In the meantime, partners will look for other evidence-based community diabetes 
programs to support/promote.  No revision to be made on objective. 

• Since Goal 3 objectives are all complete, not revisions suggested for this area.  
• Partners were asked if any other alterations needed to be made to the workplan. No suggestions 

offered. 
   
VI.    Presentation:  Fresh Access Bucks Program - Michael DeFelice, President of Hernando County  
  Growers Assoc with the Florida Dept. of Agriculture 

-Seniors Farmers Market Nutrition Program- Provides a $40 benefit for low income seniors to 
receive fresh produce at one of 13 farms in the county including Beasley’s. Age 60 and up with self-
certifying income status to be eligible. 
-WIC Farmers Market Nutrition Program - has rolled out in other counties including Sumter County 
but Hernando County is not eligible yet. Anybody who is a SNAP beneficiary or receiving WIC benefits 
will be eligible and these coupons from other counties have been showing up in our county farms. 
-Hernando Growers held a senior event at Enrichment Center at Bayfront Hospital in Brooksville to sign 
up seniors and distribute a list of farms accepting the coupon benefits.   
-Farmers Market every Sunday - 9 am-3 pm in Brooksville. 

 
VIII.   CHIPP Membership, 2019-20 Executive Board & Bylaws Update  - Ann-Gayl Ellis (DOH) 
 -CHIPP membership is open to anyone in the community, not just healthcare. Law enforcement,   
            private industry, mental health, government, academia, etc. encouraged to engage. 
 -List of Active Members who pay $25 annual dues have the right to vote on CHIPP decisions was    
            distributed.  Currently, two of the seventeen voting positions are open. Please notify an Executive Board    
            member or Ann-Gayl if interested in filling one of these two vacancies.  
  -List of Supporting Members are those people who attend CHIPP meetings, but do not pay dues and do 
 not have voting rights.  
 -Bylaws are available for review. We update every couple of years. We will be sending out a meeting  
 invite for upcoming possible changes: 1. Specify whether or not any organization can have more than    
           One voting member. 2. Adjustments to our executive board. Mike Walker, current Vice Chair, will not   
           be able to serve as 2019-20 Chairperson due to his new position in Groveland, Fl. Cheryl Pollock has  
           agreed to serve an additional year as Chairperson. 



  
IX.    Partner 45 second announcements 
 

● Crescent Clinic  
 -Plan End of Life Documents Seminar June 20 at Clinic from 10-3 includes lunch and a binder 
 -Crescent Community Cookbook. To submit a recipe, call the clinic 

• Springfield College “Survive & Thrive”: an awareness campaign about the signs of domestic violence 
and substance abuse co-occurrence. Survey to collect information on awareness in the healthcare 
community was shared with a request to complete. 

● Parent Academy: 3rd Annual Back To School Bash - free physicals, immunizations, dental and vision 
screenings and physicals. Free backpacks for kids. July 27 at Nature Coast Technical High School. 

● Bayfront Health: New primary care locations in Brooksville.  New Urgent Care Center Opening in 
front of Timber Pines 

● Pace Center for Girls: Can refer any girl who needs social services between 11-17 at any time during 
the school year. Girls only. 

● Premier Community Health Mobile Dental Health Unit providing preventive and restorative service 
in Hernando County schools, daycare centers, boys and girls clubs, Y and all youth programs in 
Hernando County. 

● United Way Hurricane Supply Drive: Drop any supplies off at Hernando County Office.  
● YMCA 30th Anniversary Community Open House: Family and kids activities 
● Baycare Behavioral Health Mental Health First Aid Training: June 21 at the DOH meeting 

classroom 
● CHIPP Survey link: on the Facebook page. 
● Hernando Cares 5K: March 28, 2020 in Spring Hill. Contact Eddie Williams (PHSC) for more info. 
● Newborn Substance Exposed Newborn meeting: 2nd Mon of every month to develop a plan of safe 

care for the whole state of FL. Contact Tresa Watson for more info. 
● Hernando County Community Alliance: Final meeting, June 13 at 9 am at Atria Evergreen Woods. 

Ability Tree is the speaker. Contact Judy Everett or Christy Murray for more info.  
 
Next Community Health Assessment Meeting:  Thursday, June 13 2-4:30 pm at DOH 
Annual CHIPP Meeting: July 23 9:00-11:00am at DOH 
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Hernando County Community Health Improvement Plan Partnership, Inc. 
 

2019-20 Voting Board Members 

Cheryl Pollock, Chair 
Premier Community Health Center 

cpollock@HCNetwork.org 
  

Angie Bonfardino-Walasek, Treasurer 
United Way of Hernando County 
 angie@unitedwayhernando.org 

Naomi Green, Secretary 
Going Vegan for Health 

naomi@goveganforhealth.com 
 

Alba Pagan, Treasurer 
Bayfront Health 

Alba.Pagan@BayfrontHealth.com 
 

Sandra Marrero 
Baycare Behavioral Health 

sandra.marrero@baycare.org 

Robin Napier 
Department of Health in Hernando County 

robin.napier@flhealth.gov 
 

Lt. Phil Lakin 
Hernando County Sheriff’s Office 

Plakin@hernandosheriff.org 

Jennifer Siem 
Bayfront Health 

Jennifer.Siem@BayfrontHealth.com 
 

Barbara Sweinberg 
Crescent Community Clinic 

bls471986@gmail.com 
 

Xonjenese Jacobs 
PACE Center for Girls, Inc. 

Xonjenese.jacobs@pacecenter.org 
 

Tresa Watson, Goal 1 Champion 
Hernando Community Coalition 

Tresa@cenaps.com 
 

Tina Kinney 
NAMI Hernando 

namihernando@tampabay.rr.com 
 

Richard Linkul 
RLinkul@tampabay.rr.com 

Marla Banta 
Marlagfth@aol.com 

 
Amber Slusser 

YMCA of the Suncoast 
aslusser@suncoastymca.org 

Lauren Jolly, Goal 3 Champion 
Spherion Staffing 

laurenjolly@spherion.com 
 

Drew Monte 
Monte Designs 

montedesigns1@gmail.com 
 

   Supporting Members 

Ashley Thomas (Goal 2 Champion) 
Department of Health in Hernando County 

Ashley.Thomas@flhealth.gov 
 

Amy Anderson 
Pasco Hernando State College 

andersa@phsc.edu 
 

Lisa Studzin 
Dawn Center 

lstudzin@dawncenter.org 
 

 Valerie Pianta 
Hernando County Economic Development 

vpianta@co.hernando.fl.us 
 

Summer Cruff 
YMCA of the Suncoast 

scruff@suncoastymca.org 

Michelle Miller 
Hernando County Planning Office 

mmiller@co.hernando.fl.us 

http://premierhc.org/
mailto:cpollock@HCNetwork.org
http://www.unitedwayhernando.org/
mailto:angie@unitedwayhernando.org
https://www.goingveganforhealth.com/
mailto:naomi@goveganforhealth.com
https://www.bayfrontbrooksville.com/
https://baycare.org/locations/b/baycare-behavioral-health--brooksville
mailto:sandra.marrero@baycare.org
http://hernando.floridahealth.gov/programs-and-services/community-health-planning-and-statistics/_documents/hern-chip2017-191.pdf
mailto:robin.napier@flhealth.gov
http://www.hernandosheriff.org/
mailto:Plakin@hernandosheriff.org
https://www.bayfrontbrooksville.com/
mailto:Jennifer.Siem@BayfrontHealth.com
http://www.crescentclinic.org/index1.html
mailto:bls471986@gmail.com
https://www.pacecenter.org/locations/hernando
mailto:Xonjenese.jacobs@pacecenter.org
http://hernandocommunitycoalition.org/resources.html
mailto:Tresa@cenaps.com
https://flnamihernando.org/
mailto:namihernando@tampabay.rr.com
mailto:RLinkul@tampabay.rr.com
mailto:Marlagfth@aol.com
https://www.ymcasuncoast.org/locations/hernando-county-branch
mailto:aslusser@suncoastymca.org
https://sbdctampabay.com/spherion-staffing-services-hernando-county/
mailto:laurenjolly@spherion.com
http://www.montedesigns.net/
http://hernando.floridahealth.gov/programs-and-services/community-health-planning-and-statistics/_documents/hern-chip2017-191.pdf
mailto:Ashley.Thomas@flhealth.gov
https://phsc.edu/
mailto:andersa@phsc.edu
https://www.dawncenter.org/
mailto:lstudzin@dawncenter.org
http://www.hernandobusiness.com/
mailto:vpianta@co.hernando.fl.us
https://www.ymcasuncoast.org/locations/hernando-county-branch
mailto:scruff@suncoastymca.org
http://www.hernandocounty.us/departments/departments-n-z/planning
mailto:mmiller@co.hernando.fl.us


Ray Mooney 
Spectrum Reach 

Ray.Mooney@charter.com 

Jeanne Whitely 
Catholic Charities 

jwhitely@ccdosp.org 
 

Stephanie Knight 
Health & Wellness of Central Florida 

sknight@purehope.org 
 

John Malley 
Career Source 

jmalley@careersourcepascohernando.com 
 

Kelly Gormley 
Parent Academy 

Gormley_k@hcsb.k12.fl.us 
 

Jeff Feller 
Well Florida, Inc. 

jfeller@wellflorida.org 

Lesley Hersey 
Lutheran Services Foundation Health Systems 

Lesley.Hersey@lsfnet.org 
 

Virginia Crandall 
Department of Health in Hernando County 

Virginia.Crandall@flhealth.gov  
  

Judy Everett 
Hernando County School District 

Everett_j@hcsb.k12.fl.us 
 

Veda Ramirez 
Hernando County Health & Human Svcs 

vramirez@hernandocounty.us 
 

Barry Buchmiller 
Nealynn Background Screenings 

info@nealynnbackgroundscreenings.com 
 

Awilde Fonte 
Hernando County School District 

Fonte_a@hcsb.k12.fl.us 
 

Christy Murray 
Hernando County Community Alliance 

crnut@icloud.com 
 

Sheena Thompson 
Gulfcoast North Area Health Education Center (AHEC) 

SThompson@gnahec.org 
 

Gus Guadagnino 
Veterans’ Heat Factory 

gus@veteransheatfactory.com 
 

Barbara Manuel 
WWJB/WXJB Radio 

barbara@wwjb.com 

Jim Blaisdell 
Department of Health in Hernando County 

James.Blaisdell@flhealth.gov 

Nancy Philips 
Make Green Go Green Wellness 

liveview@yahoo.com 
 

Dory Headlee 
Revitalize Counseling Center 

dory@doryheadlee.com 
 

Linda McKenna 
Golden Rule Senior Placement 

Goldenruleseniorplacement@gmail.com 
 

Maureen Soliman 
People Helping People 

Mosey217@hotmail.com 
 

Martha Maner 
Mid-Florida Head Start 
mmaner@mfcs.us.com 

Nancy Maker 
Pathways Counseling Center 

nancy@PathwaysCounselingCenter.net 
 

Eddie Williams 
Pasco Hernando State College 

williad@phsc.edu 
 

Kelli Pohl 
Summit Imaging 

Kellijean1971@gmail.com 
 

Dawn Wever 
Dawn Wever, LMHC 

Dawn.Wever@yahoo.com 
 

 

https://www.spectrumreach.com/
mailto:Ray.Mooney@charter.com
https://www.catholiccharitiesusa.org/
mailto:jwhitely@ccdosp.org
https://www.hwcfla.com/
mailto:sknight@purehope.org
https://www.careersourcepascohernando.com/
mailto:jmalley@careersourcepascohernando.com
https://www.hernandoschools.org/Domain/2236
mailto:Gormley_k@hcsb.k12.fl.us
https://wellflorida.org/
mailto:jfeller@wellflorida.org
mailto:Lesley.Hersey@lsfnet.org
http://hernando.floridahealth.gov/programs-and-services/community-health-planning-and-statistics/_documents/hern-chip2017-191.pdf
mailto:Virginia.Crandall@flhealth.gov
https://www.hernandoschools.org/Domain/2236
mailto:Everett_j@hcsb.k12.fl.us
http://www.hernandocounty.us/departments/departments-f-m/health-human-services
mailto:vramirez@hernandocounty.us
http://nealynnbackgroundscreenings.com/
mailto:info@nealynnbackgroundscreenings.com
https://www.hernandoschools.org/Domain/2236
mailto:Fonte_a@hcsb.k12.fl.us
https://www.hccalliance.org/
mailto:crnut@icloud.com
http://gnahec.org/
mailto:SThompson@gnahec.org
mailto:gus@veteransheatfactory.com
http://www.wwjb.com/
mailto:barbara@wwjb.com
http://hernando.floridahealth.gov/programs-and-services/community-health-planning-and-statistics/_documents/hern-chip2017-191.pdf
mailto:James.Blaisdale@flhealth.gov
http://www.makegreengogreen.com/?nancyphilips
mailto:liveview@yahoo.com
https://www.doryheadlee.com/
mailto:dory@doryheadlee.com
https://goldenruleseniorplacement.com/types-of-facilities/assisted-living-facilities
mailto:Goldenruleseniorplacement@gmail.com
http://phpinhc.org/
mailto:Mosey217@hotmail.com
https://www.midfloridaheadstart.com/
mailto:mmaner@mfcs.us.com
https://pathwayscounselingcenter.net/
mailto:nancy@PathwaysCounselingCenter.net
mailto:blackr@phsc.edu
mailto:Kellijean1971@gmail.com
http://dawnweverlmhc.com/
mailto:Dawn.Wever@yahoo.com


 

Appendix E: 

2017-19 

CHIPP workplan 

 

 



Lead Agencies Objectives Alignment Activities Measures Activity 
Champion

Lesley Hersey/Lutheran Services 
Florida, Veda Ramirez/HC Health & 
Human Services, Tina Kinney/NAMI

1A. Partners meet to discuss. 1A.Meeting minutes and action items. Tresa Watson

Lesley Hersey/Lutheran Services 
Foundation, Veda Ramirez/HC 
Health & Human Services, Tina 
Kinney/NAMI

1B. If needed, support the development of a  
logic model and use in future funding 
applications and planning of mental health 
related projects supported by CHIPP

1B. Logic Model Tresa Watson

JR Hutchinson/HC Sheriff's Office, 
Tresa Watson/HCCADC, Sandra 
Marrero/Baycare Behavioral 
Health, Tina Kinney/NAMI

2. Increase by 100 the number of 
individuals who have completed 
adult or youth mental health first 
aid training by December 31, 
2019.

Healthy People 2020 MHMD-
1-12

2. Assist and support in the provision of youth 
and adult first aid training by promoting 
scheduled trainings, serving as a host-site and 
encouraging community-wide participation

2. Number of first aid trainings provided; 
Number of attendees who successfully 
complete the training (# of 2018 participants + 
100) 

Tresa Watson/Tina 
Kinney/Sandra 
Marrerro

Tresa Watson/HCCADC, Tina 
Kinney/NAMI, Jen Siem/Bayfront 
Health

3. Promote Hernando Cares 
Behavioral Health Resource 
Guide beginning January 1, 2019.

 Healthy People 2020 MHMD-
6, 9 and 10

3. Utilize the CHIPP network to promote the use 
of Hernando Cares Behavioral Resource Guide.

3. Number of Hernando Cares Behavioral 
Health Resource Guide promotional 
messages/activities facilitated by CHIPP or 
CHIPP partners.

Tresa Watson

Tresa Watson/HCCADC, Tina 
Kinney/NAMI, Jen Siem/Bayfront 
Health, Sandra Marrero/Baycare 
Behavioral Health

4A. Utilize the CHIPP network to identify 
substance abuse support groups for persons 25 
and younger in Hernando County.

4A. List of existing substance abuse support 
groups for persons 25 and younger in 
Hernando County

Jen Siem/ Tina 
Kinney

Tresa Watson/HCCADC, Tina 
Kinney/NAMI, Jen Siem/Bayfront 
Health, Sandra Marrero/Baycare 
Behavioral Health

4B. If gaps in substance abuse support groups 
for persons 25 and younger in Hernando County 
exist, collaborate with HCCADC and other 
appropriate groups to support a group 
formation.

4B. List of new substance abuse support 
groups for persons 25 and younger in 
Hernando County.

Jen Siem/ Tina 
Kinney

Tresa Watson/HCCADC, Tina 
Kinney/NAMI, Jen Siem/Bayfront 
Health

4C. Update information related to substance 
abuse support groups for persons 25 and 
younger in the Hernando Cares Behavioral 
Health Resource Guide and 211.

4C. Newly added substance abuse support 
group listings for persons 25 and younger in 
the Hernando Cares Behavioral Health 
Resource Guide and 211

Tresa Watson and 
Angie Bonfardino-
Walasek.

Goal Champion: Tresa Watson
Strategy: Increase community awareness of available resources.
Strategy: Increase funding.

Strategy: Train and educate.

Goal I: Improve access to primary care, mental health care, and substance abuse services in Hernando County Florida. 

Healthy People 2020 SA 9, 12 
14, 18, 21

Healthy People 2020 MHMD-
1 - 12

4. Promote substance abuse 
support groups for persons 25 
and younger in Hernando County 
beginning January, 1, 2019.

1. Determine the need for a 
mental health logic model to be 
used as a framework for funding 
applications by March 31, 2018



Angie Bonfardino/United Way 
Hernando, Lauren Jolly/Spherion 
Staffing Services

5A. Promote utilization of United Way’s 211 
system to CHIPP partners and Hernando County 
residents using 211 prepared messaging.

5A. Increase the number of referrals reported 
through 211 data collection system; Number 
of CHIPP partners who receive 211 prepared 
marketing via Community Health 
Improvement Plan Partnership, Inc. (CHIPP)

Angie Bonfardino-
Walasek

J.R. Hutchinson/HC Sheriff's Office, 
Barbara Sweinberg/Crescent 
Community Clinic 

5B. Facilitate a policy adoption to link soon-to-be 
released incarcerated uninsured and 
underinsured Hernando County residents to 
primary care and mental health care services 
within three days of release.

5B. Established referral process (written 
documentation); Number of successful 
referrals; Policy adopted

 Barbara Sweinberg

Rich Linkul/Oak Hill Hospital, Jen 
Siem/Bayfront Hospital; Premier 
Community Health Center (FQHC)

5C. Beginning January 1, 2019, CHIPP will 
recognize new primary care providers/dentists 
in Hernando County on the CHIPP Facebook 
Page.  This information will be provided by Oak 
Hill (Richard Linkul), Bayfront Health (Jen Siem) 
and Premier Community Health Center (Cheryl 
Pollock)

5C. Facebook posts Katie Stacey, Jen 
Siem, Cheryl Pollock

Ginni Crandall/DOH-Hernando 6A:   Promote perinatal mood disorder 
educational materials and local support 
information at the 2019 Hernando County 
World’s Greatest Baby Shower.

6A. Attend event / distribute materials Ginni Crandall

Ginni Crandall/DOH-Hernando 6B. Promote perinatal mood disorder 
educational materials and local support 
information at the Great Latch-On event during 
National Breastfeeding Week 2019.

6B.  Attend event/distribute materials Ginni Crandall

Ginni Crandall/DOH-Hernando 6 C. Provide local OB, GYN, Pediatric, General 
Practice and WIC offices with perinatal mood 
disorder educational literature for patient 
waiting areas.

6 C. Provide local OB, GYN, Pediatric, General 
Practice and WIC offices with peri-natal mood 
disorder educational literature for patient 
waiting areas.

Ginni Crandall

6.  Beginning February 1, 2019, 
support the Florida Healthy 
Babies Project by increasing 
awareness of perinatal mood 
disorder among Hernando 
County families

5. Promote low-cost/safety net 
primary care providers in 
Hernando County beginning 
January 1, 2019.

Healthy People 2020 AHS – 
3,5,6)



Lead Agencies Objectives Alignment Activities Measures Activity 
Champion

Ashley Thomas/DOH-Hernando, Rich 
Linkul/Oak Hill Hospital, Angie 
Bonfardino/United Way Hernando, 
Mike Walker/City of Brooksville 

1A. Champion the Great Hernando Weight Loss 
Challenge beginning January 11, 2020.  

1A. Number of participants; total pounds lost Angie Bonfardino-
Walasek/Marla Banta

Ashley Thomas/DOH-Hernando 1B. Support Hernando County Healthiest Weight 
events and initiatives beginning January 1, 2019.  
Eligible events must meet predetermined guidelines.

1B. Number of Healthiest Weight events promoted Ashley Thomas

Ann-Gayl Ellis/DOH-Hernando,  JR 
Hutchinson/HC Sheriff's Office

1C. Champion the 5210 Kid's Color Run tentatively 
scheduled for February, 2020.

1C. Number of participants Ann-Gayl Ellis/Christy 
Murray

Ann-Gayl Ellis/DOH Hernando, Rich 
Linkul/Oak Hill Hospital, Jen 
Siem/Bayfront Health

2A. Promote diabetes self-management 
courses/classes 

2A. Number of diabetes self-management 
courses/classes promoted

Ashley Thomas

Rich Linkul/Oak Hill Hospital, Ann-Gayl 
Ellis/DOH-Hernando, Jen 
Siem/Bayfront Health

2B. Support a free annual diabetes education event 
available to the community.

2B. Event held Ann-Gayl Ellis

Amber Slusser/ YMCA 3A. Collaborate with the YMCA’s program 
coordinator to promote the National Diabetes 
Prevention Program (NDPP) through paid and/or 
earned advertising.

3A. Number of  unique media platforms Amber Slusser

Amber Slusser/ YMCA 3B.  Collaborate with YMCA’s program coordinator to 
capture the number of participants in the  NDPP.

3B.  Number of unique participants  Amber Slusser

Healthy People 2020 D14

Goal Champion: Ashley Thomas

Strategy: Key community stakeholders collaborate to address obesity prevention, physical activity, diabetes, substance abuse, and infant mortality in Hernando County 

Goal II: Improve Quality of Life in Hernando County Florida

Healthy People 2020 NWS-8

Healthy People 2020 D-14

1: Increase the percentage of 
Hernando County adults living at a 
healthy weight by 2% by December 
31, 2019. *RWJ County Health 
Rankings 2016 data

2:  By December 31 2019, increase 
the percentage of Hernando County 
adult residents with diagnosed 
diabetes who have taken a course or 
class in how to manage their 
diabetes from 48% to 53%. *2013 
CHARTS data

3: By December 31, 2019, increase 
the number of Hernando County 
residents who have participated in 
the CDC National Diabetes 
Prevention Program (DPP) by 10 
residents. 



Ginni Crandall/DOH-Hernando 4A. At least one CHIPP member will participate in 
70% of Healthy Babies Initiative meetings and will 
provide updates to CHIPP. 

4A.  Percent of meetings attended Ginni Crandall

Ginni Crandall/DOH-Hernando, Ann-
Gayl Ellis/DOH-Hernando

4B. CHIPP will support Healthy Babies Initiative by 
promoting strategies/activities and providing 501c3 
support when applicable for funding opportunities by 
December 31, 2019. 

4B. Number of CHIPP supported Healthy Babies 
Initiatives 

Ginni Crandall

Tresa Watson/HCCADC, Sheena 
Thompson/GNAHEC, Ashley 
Thomas/DOH-Hernando

5A. Identify potential organizations/businesses who 
are not currently tobacco-free. 

5A. List of potential organizations/businesses Ashley Thomas

Tresa Watson/HCCADC, Sheena 
Thompson/GNAHEC, Ashley 
Thomas/DOH-Hernando

5B. Collaborate with potential organizations/business 
to encourage their adoption of tobacco-free policy 

5B. Number of organizations/businesses that have 
adopted a tobacco-free policy

Ashley Thomas

Ashley Thomas/DOH-Hernando, 
Amber Slusser/YMCA, Rich 
Linkul/Hernando Diabetes Alliance

6A. Promote 5210 Healthy Hernando curriculum 
through community outreach.

6A. Number of outreach activities Ashley Thomas

Ashley Thomas/DOH-Hernando, 
Amber Slusser/YMCA

6B. Identify interested preschools and provide 5210 
Healthy Hernando training

6B. Number of preschools that complete training Ashley Thomas

(Healthy People 2020 MICH-1

Healthy People 2020-TU 1, 3, 4, 
5, 11

Healthy People 2020 NWS -1

4. Support and collaborate with the 
Hernando County Healthy Babies 
initiative on a quarterly basis 
beginning January, 2019.

5. At least one Hernando County 
organization/business will adopt a 
tobacco-free policy on their 
campus/worksite by June 30, 2019

6.Three Hernando County preschools 
will complete a 5210 Healthy 
Hernando Training by December 31, 
2019..



Lead Agencies Objectives Alignment Activities Measures Activity 
Champion

Ann-Gayl Ellis/DOH-Hernando 2A. Collaborate with partners to identify upcoming 
community health events. 

2A. Number of potential  community health events Ann-Gayl Ellis

Rich Linkul/Oak Hill Hospital 2B. CHIPP will be represented at a minimum of two 
community events. 

2B. Number of resource fairs attended by CHIPP 
member

Ann-Gayl Ellis

CHIPP Membership

3A. Identify possible funding opportunities and 
ensure non-compete.

3A.Number of potential funding opportunities Ann-Gayl Ellis

CHIPP Executive Board

3B. Submit at least 2 proposals/applications per fiscal 
year to support and enhance goals and objectives as 
developed in the CHIP.  

3B. Number of proposals/applications submitted Ann-Gayl Ellis

Rich Linkul/Oak Hill Hospital 4A. Hold general and Executive Board meetings as 
outlined in CHIPP bylaws.

4A. Number of meetings Lauren Jolly

Valerie Pianta/HC Economic Dev't. Rich 
Linkul/Oak Hill Hospital, Duane 
Chichester/Hernando Progress

4B. Review CHIPP membership list and identify 
sectors (business, social services, health care 
systems, mental health care systems, substance 
abuse treatment systems) not engaged with CHIPP

4B. Identified gaps Lauren Jolly

CHIPP Membership 4C. Invite identified sectors from Activity 4B to attend 
a CHIPP meeting by December 31, 2019. 

4C. Number of new attendees Lauren Jolly

Robin Napier/DOH-Hernando, CHIPP 
Executive Board

5C. Present CHIPP update to Brooksville City 
Commission

5C. Presentation and City Commission meeting 
minutes

Robin Napier & Board 
Chair

5.By August 1 of each year, CHIPP 
will have promoted its 
accomplishments through a 
minimum of 2 venues/platforms

4. Maintain CHIPP general  member 
meeting attendance to at least 15 
members per meeting beginning 
January 1, 2017. 

1: Grow CHIPP membership to 
include at least one representative 
from the School Board and one 
representative from Hernando 
County Transit by December, 31, 
2019. 

2: Partner and support at least two 
resource fairs per year by December, 
31, 2019. 

3: Seek and apply for at least two 
funding opportunities per calendar 
year beginning January 2, 2019.

Goal III: Increase and Enhance CHIPP Capacity
Goal Champion: Lauren Jolly

Strategy: Promote CHIPP throughout the Hernando County community

5B. Present CHIPP update to BOCC 5B. Presentation and Bocce meeting minutes Robin Napier & Board 
Chair

Robin Napier/DOH-Hernando, CHIPP 
Executive Board

Ann-Gayl Ellis/DOH-Hernando 1A. Invite a school board representative and a 
Hernando County Transit representatives to a CHIPP 
meeting by December 2019.

1A. Number of meetings attended by each 
representative.

Lauren Jolly



Premier CHC, FDOH 6.  By August 30, 2018, develop a 
CHIPP, Inc. palm card that outlines 
organization, goals, mission

6A.  Design and print palm cards 6A. Palm cards developed and printed Lauren Jolly/Cheryl 
Pollock

 Lauren Jolly/Spherion Staffing 
Services, Ann-Gayl Ellis/FDOH

7.  By June 30, 2018 develop a brief 
overview of CHIPP to be presented 
to community groups.

7A. Develop presentation and train CHIPP members. 7A. Presentation developed  Lauren Jolly/Ann-
Gayl Ellis
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Strategic Issue Area #1: Access to primary care, mental health care, and substance abuse services

Goal I: Improve access to primary care, mental health care, and substance abuse services in Hernando County Florida. 

Strategies: 

Objectives:

Objective CH 1‐1

Jan Feb Mar Apl May June July Aug Sept

1A. Partners meet to discuss.  1A.Meeting minutes and action 
items.

Yes Yes yes yes yes yes yes yes yes yes yes yes yes yes yes yes yes yes yes no yes yes

Lead Agencies
1B. If needed, support the 
development of a  logic model and 
use in future funding applications 
and planning of mental health 
related projects supported by 
CHIPP

1B. Logic Model 

1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 1 1

Lead Agencies

Quarter 1 Status: 

Completion Date:

Quarter 2 Status: 

Completion Date: 1‐Apr‐18 Enter a date ONLY if the objective has been completed.

Quarter 2: Activity Progress and Comments 

complete
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 
results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete than originally 
anticipated.

Tresa Watson, Hernando County 
Community Anti‐Drug Coalition

Lesley Hersey/Lutheran Services Florida, Veda Ramirez/HC Health & Human Services, Tina Kinney/NAMI

Tresa Watson, Hernando County 
Community Anti‐Drug Coalition

Lesley Hersey/Lutheran Services Foundation, Veda Ramirez/HC Health & Human Services, Tina Kinney/NAMI

Quarter 1: Activity Progress and Comments 

complete
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 
results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete than originally 
anticipated.

Q1 Q2 Q3 Oct Nov Dec

Apr‐18 Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

 

Hernando County CHIP Implementation and Progress Reporting Tool

Goal Champion: Tresa Watson

Strategy:  Increase community awareness of available resources.

Strategy:  Increase funding.

Strategy:  Train and educate.

CH 1-1: Determine the need for a mental health logic model to be used as a framework for funding applications by March 31, 2018

Activities Measures Baseline
Current Year 

Target

Measurement Year ‐ CY 2018‐2019 (Year 2)
Total for 
Year 3

Q4

CH 1-2: Increase by 200 the number of individuals who have completed adult or youth mental health first aid training by June 30, 2018.
CH 1-3: Promote Hernando Cares Behavioral Health Resource Guide beginning March 1, 2017.
CH 1-4: Promote substance abuse support groups for persons 25 and younger in Hernando County  by August 30, 2017.
CH 1-5: Promote low-cost/safety net primary care providers in Hernando County beginning February 1
CH 1-6: Beginning February 1, 2018, support the Florida Healthy Babies Project by increasing awareness of post-partum depression among Hernando County families

Determine the need for a mental health logic model to be used as a framework for funding applications by March 31, 2018 Alignment: Healthy People 2020 MHMD‐1 ‐ 12 

Year 1 
Target

Year 2 
Target 

Year 3 
Target

Person Responsible



Quarter 3 Status: 

Completion Date:

Quarter 4 Status: 

Completion Date:

Objective CH 1‐2

Jan Feb Mar Apl May June July Aug Sept

2A. Assist and support in the 
provision of youth and adult first a
training by promoting scheduled 
trainings, serving as a host‐site and 
encouraging community‐wide 
participation

2A. Number of Mental Health First 
Aid trainings provided; Number of 
attendees who successfully 
complete the training (# of 2018 
participants + 100) 

94 194 0/0 0/0 2/36 2/36 0/0 1/12 1/22 2/34 1/24 0/0 2/37 3/61 0/0 1/25 0/0 1/25 156 194

Lead Agencies

Quarter 1 Status: 
Completion Date:

Quarter 2 Status: 
Completion Date:

Quarter 3 Status: 
Completion Date:

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

May 17 class offered by Baycare: 12 Participants; June 17 class offered by NAMI: 22

Quarter 3: Activity Progress and Comments 
at riskStatus Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 

Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

March 8 class offered by Baycare: 12 participants; March 27 offered by NAMI: 24

Quarter 2: Activity Progress and Comments 
on scheduleStatus Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 

Enter a date ONLY if the objective has been completed.

Tresa Watson/Sandra Marrerro &
Tina Kinney

JR Hutchinson/HC Sheriff's Office, Tresa Watson/HCCADC, Sandra Marrero/Baycare Behavioral Health, Tina Kinney/NAMI

Quarter 1: Activity Progress and Comments 
on scheduleStatus Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 

Enter a date ONLY if the objective has been completed.

Activities Measures Baseline
Current Year 

Target

Measurement Year ‐ CY 2018‐2019 (Year 2)
Total for 
Year 3

Q4

1‐Apr‐18 Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

Increase by 200 the number of individuals who have completed adult or youth mental health first aid training by June 30, 2018. Alignment: Healthy People 2020 MHMD‐1‐12

Year 1 
Target

Year 2 
Target 

Year 3 
Target Person Responsible

Q1 Q2 Q3 Oct Nov Dec

1‐Apr‐18 Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

Quarter 4: Activity Progress and Comments 

complete
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 
results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete than originally 
anticipated.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

A logic model was created by the Criminal Justice Mental Health Substance Abuse (youth) planning grant committee facilitated by Hernando Community Coalition.  The information associated with this logic model is available on line for community reference.  Luthrean Services and Hernando County Health and Human Services were 
managers of this project with assistance from the Hernando County Community Anti‐Drug Coalition (now called Hernando Community Coalition)

Quarter 3: Activity Progress and Comments 

complete
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 
results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete than originally 
anticipated.



Quarter 4 Status: 
Completion Date:

Objective CH 1‐3

Jan Feb Mar Apl May June July Aug Sept

3A. Utilize the CHIPP network to 
promote the use of Hernando 
Cares Behavioral Resource Guide.

3A. Number of Hernando Cares 
Behavioral Health Resource Guide 
promotional messages/activities 
facilitated by CHIPP or CHIPP 
partners.

4 4 1 1 0 2 1 1 0 2 0 1 0 1 0 1 0 1 4 4

Lead Agencies

Quarter 1 Status: 
Completion Date:

Quarter 2 Status: 
Completion Date:

Quarter 3 Status: 
Completion Date:

Quarter 4 Status: 
Completion Date:

Objective CH 1‐4

Jan Feb Mar Apl May June July Aug Sept
Year 1 
Target

Year 2 
Target 

Year 3 
Target Person Responsible

Q1 Q2 Q3 Oct Nov DecActivities Measures Baseline
Current Year 

Target

Measurement Year ‐ CY 2018‐2019 (Year 2)
Total for 
Year 3Q4

11/1/2020 Enter a date ONLY if the objective has been completed.
Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

Promoted Hernando Cares 5 K at November General CHIP meeting

Promote substance abuse support groups for persons 25 and younger in Hernando County  by August 30, 2018 Alignment: Healthy People 2020 SA 9, 12 14, 18, 21

Enter a date ONLY if the objective has been completed.
Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

Promoted at August CHIPP meeting.

Quarter 4: Activity Progress and Comments 
complete Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 

Enter a date ONLY if the objective has been completed.
Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

promoted at May CHIPP meeting, DOH bulletin board throughout quarter.

Quarter 3: Activity Progress and Comments 
on  scheduleStatus Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 

Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

promoted on CHIPP FB page & DOH client bulletin board throughout the quarter.  

Quarter 2: Activity Progress and Comments 

on  scheduleStatus Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 

Q4

Ann‐Gayl Ellis/ Tresa Watson

Tresa Watson/HCCADC, Tina Kinney/NAMI, Jen Siem/Bayfront Health

Quarter 1: Activity Progress and Comments 
on  scheduleStatus Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 

Year 1 
Target

Year 2 
Target 

Year 3 
Target Person Responsible

Q1 Q2 Q3 Oct Nov Dec

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

November 15 class offered by NAMI: 25

Promote Hernando Cares Behavioral Health Resource Guide beginning March 1, 2017. Alignment: Healthy People 2020 MHMD‐6, 9 and 10

Activities Measures Baseline
Current Year 

Target

Measurement Year ‐ CY 2018‐2019 (Year 2)
Total for 
Year 3

Describe key accomplishments,
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

  July 26 class offered by NAMI: 24; Sept 13 class offered by Baycare: 13; Sept 27 class offered by NAMI: 24

Quarter 4: Activity Progress and Comments 
complete Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 

11/1/2020 Enter a date ONLY if the objective has been completed.



4A. Utilize the CHIPP network to 
identify substance abuse support 
groups for persons 25 and younger 
in Hernando County.

4A. List of existing substance abuse 
support groups for persons 25 and 
younger in Hernando County

0 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Lead Agencies
4B. If gaps in substance abuse 
support groups for persons 25 and 
younger in Hernando County exist, 
collaborate with HCCADC and othe
appropriate groups to support a 

4B. List of new substance abuse 
support groups for persons 25 and 
younger in Hernando County 0 1 0 0 0 0 0 0 0 0 0 0 1 1 1 1 1 1 1 1

Lead Agencies
4C. Update information related to 
substance abuse support groups fo
persons 25 and younger in the 
Hernando Cares Behavioral Health 
Resource Guide and in 211.

4C. Newly added substance abuse 
support group listings for persons 
and younger in the Hernando Care
Behavioral Health Resource Guide 
and 211

0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1

Lead Agencies

Quarter 1 Status: 
Completion Date:

Quarter 2 Status: 

Completion Date:

Quarter 3 Status: 

Completion Date:

Quarter 4 Status: 

Completion Date:

Objective CH 1‐5

Jan Feb Mar Apl May June July Aug Sept
Year 3 
Target Person Responsible

Q1 Q2 Q3 Oct Nov Dec Q4

Promote low‐cost/safety net primary care providers in Hernando County beginning February 1, 2017. Alignment:  Healthy People 2020 AHS – 3,5,6

Activities Measures Baseline
Current Year 

Target

Measurement Year ‐ CY 2018‐2019 (Year 2)
Total for 
Year 3

Year 1 
Target

Year 2 
Target 

Quarter 4: Activity Progress and Comments 

complete
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 
results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete than originally 
anticipated.

Sep‐20 Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

After 8 weeks of no attendees, subcommittee met to rethink.  Peer counselors had to bow out due to their own need for Saturday night meeting.  Group agreed to dispand for now and possibly revisit in future possibly partnering with YMCA.

Quarter 3: Activity Progress and Comments 
complete

Status Definitions:Complete = Objective is complete on or after the target dateOn Schedule = No changes/delays and no scope changesAt Risk = Objective needs some attention; milestones in action plan maybe being met, b
results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete than originally 

21‐Sep Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

Promotional literature created and awareness activities took place in July and August.  Kick off held Saturday, September, 21.  Four couselors and two attendees were present.  

Quarter 2: Activity Progress and Comments 
on schedule

Status Definitions:Complete = Objective is complete on or after the target dateOn Schedule = No changes/delays and no scope changesAt Risk = Objective needs some attention; milestones in action plan maybe being met, b
results are not as anticipated oNot On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete than or
Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

Group is establishing Y.A.S.S. (Young Adults Supporting Sobriety) in late Summer.  Will be based on 12 step program and run by peer counselors with support from seasoned AA representatives.  To be held at NAMI office from 6‐7 on Saturday evenings. 

Quarter 1: Activity Progress and Comments 
on scheduleStatus Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 

Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

Subcommitte met to identify exisiting support groups for 18‐25 year olds.  None currently exist outside of the Hernando County School System.  Committee existed of representatives from City of Brooksville Parks & Recreation; School Board; Baycare, Bayfront Health; Dept of Health; Alanon; AA; NAMI. 

Jen Siem, Bayfront Health

Tresa Watson/HCCADC, Tina Kinney/NAMI, Jen Siem/Bayfront Health, Sandra Marrero/Baycare Behavioral Health

Jen Siem, Bayfront Health

Tresa Watson/HCCADC, Tina Kinney/NAMI, Jen Siem/Bayfront Health, Sandra Marrero/Baycare Behavioral Health

Jen Siem, Bayfront Health

Tresa Watson/HCCADC, Tina Kinney/NAMI, Jen Siem/Bayfront Health



5A. Promote utilization of United 
Way’s 211 system to CHIPP 
partners and Hernando County 
residents using 211 prepared 
messaging.

5A.  Increase the number of 
referrals reported through 211 
data collection system; Number of 
CHIPP partners who receive 211 
prepared marketing via 
Community Health Improvement 
Plan Partnership, Inc. (CHIPP)

4797/ 52 5000/60 299 282 329 910 340 304 293 937 398 332 305 1035 458 386 366 1210 4092/29 5000/60

Lead Agencies
5B. Facilitate a policy adoption to 
link soon‐to‐be released 
incarcerated uninsured and 
underinsured Hernando County 
residents to primary care and 
mental health care services within 
three days of release.

5B. Facilitate policy adoption to lin
soon‐to‐be released incarcerated 
uninsured and underinsured 
Hernando County residents to 
primary care and mental health 
care services within three days of 
release.Number of successful 
referrals. 

10 20 1 1 1 3 0 2 0 2 0 0 2 2 2 0 0 2 9 20

Lead Agencies
5C. CHIPP will support efforts to 
promote new primary care 
providers/services in Hernando 
County by June 30, 2018

5C. Beginning February, 2018, 
CHIPP will recognize new primary 
care providers/dentists in 
Hernando County on the CHIPP 
Facebook Page.  This information 
will be provided by Oak Hill (Richa
Linkul), Bayfront Health (Jen Siem)
and Premier Community Health 
Center (Cheryl Pollock)

0 6  0 0 0 0 1 0 0 1 2 2 0 4 0 0 1 1 6 6

Lead Agencies

Quarter 1 Status: 
Completion Date:

Quarter 2 Status: 
Completion Date:

Quarter 3 Status: 
Completion Date:

Quarter 4 Status: 
Completion Date:

Objective CH 1‐6

Jan Feb Mar Apl May June July Aug Sept

Beginning February 1, 2018, support the Florida Healthy Babies Project by increasing awareness of post‐partum depression among Hernando County families Alignment: 

Activities Measures Baseline
Current Year 

Target

Measurement Year ‐ CY 2018‐2019 (Year 2)
Total for 
Year 3

Year 1 
Target

Year 2 
Target 

Year 3 
Target Person Responsible

Q1 Q2 Q3 Oct Nov Dec Q4

Quarter 4: Activity Progress and Comments 
complete Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 
1‐Nov‐20 Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

Quarterly 211 referral count: 1210.  Promoted PHP free clinic on CHIPP FB page and with members at November meeting.

Quarter 3: Activity Progress and Comments 
on scheduleStatus Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 

Enter a date ONLY if the objective has been completed.
Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

Quarterly 211 referral count: 1035. Angie brought 211 promotional materials to May General Membership Meeting for partners to take back to their respective organizations. Promoted Dr. Marta Bonkowski and Frances Vitalis to CHIPP members through email.  Promoted Dr. David Frankel new to community on CHIPP FB page

Quarter 2: Activity Progress and Comments 
on schedule Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 

Enter a date ONLY if the objective has been completed.
Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

 Quarterly 211 referral count: 937. Promoted Dr. Lauren Dedea new to community on CHIPP FB page and to CHIPP membership

Quarter 1: Activity Progress and Comments 
on schedule Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 

Enter a date ONLY if the objective has been completed.
Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

Quarterly 211 referral count: 910.  Jail referral policy  completed in 2017.  No new provider promotional activity this quarter.

Angie Bonfardino/United Way Hernando, Lauren Jolly/Spherion Staffing Services

Barbara Sweinberg, Crescent 
Community Clinic

Barbara Sweinberg/Crescent Community Clinic 

Jen Siem, Cheryl Pollock, Rich 
Linkul

Rich Linkul/Oak Hill Hospital, Jen Siem/Bayfront Hospital; Premier Community  Health Center (FQHC)



6A. Attend event/distribute 
materials

0 1 0 1 0 1 0 0 0 0 0 0 0 0 0 0 0 0 1 NA 1 1

6B. Attend event/distribute 
materials

0 1   0 0 0 0 0 0 0 0 0 1  0 1 0 0 0 0 1 NA 1 1

6 C. Provide local OB, GYN, 
Pediatric, General Practice and 
WIC offices with post‐partum 
depression educational literature 
for patient waiting areas.

0 20 0 0 0 0 0 0 0 0 18 0 0 0 0 0 0 0 18 NA na 20

Lead Agencies

Quarter 1 Status: 
Completion Date:

Quarter 2 Status: 
Completion Date:

Quarter 3 Status: 
Completion Date:

Quarter 4 Status: 
Completion Date:

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

no activity this quarter

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

In July, WIC Lactation Specialist delivered safe baby resource kits to area pediatrician offices.  Perinatal Mood Disorder info was included.  In August, Ann‐Gayl Ellis attended the Great Latch On event and distributed info about perinatal mood disorder to new moms.

Quarter 4: Activity Progress and Comments 
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 
Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

no progress this quarter

Quarter 3: Activity Progress and Comments 
complete Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 
Aug‐20 Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

Ann‐Gayl Ellis attended the World's Greatest Baby Shower and promoted Perinatal mood disorder information to expectant and new moms and their families.  

Quarter 2: Activity Progress and Comments 
on scheduleStatus Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 

Enter a date ONLY if the objective has been completed.

Ginni Crandall/DOH‐Hernando

Quarter 1: Activity Progress and Comments 
on scheduleStatus Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 
2/1/2020 Enter a date ONLY if the objective has been completed.

6A. Promote post‐partum 
depression educational materials 
and local support information at 
the 2018 Hernando County World’
Greatest Baby Shower.

Ginni Crandall/DOH‐Hernando

Ginni Crandall/DOH‐Hernando

Ginni Crandall/DOH‐Hernando



Objective CH 2‐1

Jan Feb Mar Apl May June July Aug Sept

1A. Champion the Great Hernando 
Weight Loss Challenge beginning 
November 1, 2016. Challenge 
scheduled for 1/14 thru 3/25/17.

1A. Number of participants; total 
pounds lost

760/7600 800/8000 755/0 755/0 755/6500 755/6277 0 0 0 0 0 0 0 0 0 0 0 0 755/6277 800/8000

Lead Agencies
1B. Support Hernando County 
Healthiest Weight events and 
initiatives beginning November 1, 
2016.  Eligible events must meet 
predetermined guidelines.

1B. Number of Healthiest Weight 
events promoted

1 1 0 0 0 0 0 1 0 1 0 0 0 1 0 0 0 1 1 1

Lead Agencies
1C. Champion the Brooksville 
Cycling Classic Community Bike 
Ride scheduled for 4/1/17.

1C. Number of participants 

16 30 0 0 0 0 0 0 0 0 0 0 0 0 203 0 0 203 203 30

Lead Agencies

Quarter 1 Status: 

Completion Date:

Quarter 2 Status: 

Completion Date:

Quarter 2: Activity Progress and Comments 
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being 
met, but results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete 
than originally anticipated.

Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, 
l t b i /i ti it thi t

Quarter 1: Activity Progress and Comments 
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being 
met, but results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete 
than originally anticipated.

Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, 
plans to overcome barriers/issues 
and any other relevant 
information.

Great Hernando Weigh Loss Challenge 2019  76 teams (755 participants).  6,277 lbs. lost during the 10 week challenge.

Ann‐Gayl Ellis, Katie Stacy and 
Angie Bonfardino

CHIPP

Ashley Thomas

Ashley Thomas/DOH‐Hernando

Ann‐Gayl Ellis  

Ann‐Gayl Ellis/DOH‐Hernando

Year 2 
Target 

Year 3 
Target Person Responsible

Q1 Q2 Q3 Oct Nov Dec Q4

CH 2-6: Three Hernando County preschools will become 5210 Healthy Hernando Certified by June 30, 2018. 

Increase the percentage of Hernando County adults living at a healthy weight by 2% by March 15, 2018. *RWJ County Health Rankings 2016 data Alignment:  Healthy People 2020 NWS‐8

Activities Measures Baseline
Current Year 

Target

Measurement Year ‐ CY 2018‐2019 (Year 2) Total for 
Year3

Year 1 
Target

Objectives:

CH 2-1: Increase the percentage of Hernando County adults living at a healthy weight by 2% by March 15, 2018. *RWJ County Health Rankings 2016 data
CH 2-2: By June 30, 2018, increase the percentage of Hernando County adult residents with diagnosed diabetes who have taken a course or class in how to manage their diabetes from 48% to 53%. *2013 CHARTS data
CH 2-3: By June 30, 2018, increase the number of Hernando County residents who have participated in the CDC National Diabetes Prevention Program (DPP) by 10 residents. 
CH 2-4: Support and collaborate with the Hernando Healthy Babies Initiative on a quarterly basis beginning November 1, 2016.  
CH 2-5: At least one Hernando County organization/business will adopt a tobacco-free policy on their campus/worksite by June 30, 2018

Hernando County CHIP Implementation and Progress Reporting Tool

Strategic Issue Area #2: Quality of Life

Goal II: Improve quality of life in Hernando County Florida. 

Goal Champion: Ashley Thomas

Strategies: 

Strategy: Key community stakeholders collaborate to address obesity prevention, physical activity, diabetes, substance abuse, and infant mortality in Hernando County 



Quarter 3 Status: 

Completion Date:

Quarter 4 Status: 

Completion Date:

Objective CH 2‐2

Jan Feb Mar Apl May June July Aug Sept

2A. Promote diabetes self‐
management courses/classes 

2A. Number of diabetes self‐
management courses/classes 
promoted; Number of diagnosed 
diabetes adults who attend 
courses/classes

1/0 1/20 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 1 1/18 1/20

Lead Agencies
2B. Support a free annual diabetes 
education event available to the 
community.

2B. Number of events

0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 1 1 1

Lead Agencies

Quarter 1 Status: 

Completion Date:

Quarter 2 Status: 

Completion Date: Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, 
plans to overcome barriers/issues 
and any other relevant 
information.

 no activity this quarter

Quarter 3: Activity Progress and Comments 

Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, 
plans to overcome barriers/issues 
and any other relevant 
information.

Continue to promote YMCA Diabetes Self Management Classess with no response

Quarter 2: Activity Progress and Comments 
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being 
met, but results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete 
than originally anticipated.

Ann‐Gayl Ellis/Ashley Thomas

Ann‐Gayl Ellis/DOH Hernando, Rich Linkul/Oak Hill Hospital, Jen Siem/Bayfront Health

Ann‐Gayl Ellis/Ashley Thomas

Rich Linkul/Oak Hill Hospital, Ann‐Gayl Ellis/DOH‐Hernando, Jen Siem/Bayfront Health

Quarter 1: Activity Progress and Comments 
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being 
met, but results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete 
than originally anticipated.

By June 30, 2018, increase the percentage of Hernando County adult residents with diagnosed diabetes who have taken a course or class in how to manage their diabetes from 48% 
to 53%. *2013 CHARTS data

Alignment: Healthy People 2020 D‐14

Activities Measures Baseline
Current Year 

Target

Measurement Year ‐ CY 2018‐2019 (Year 2)
Total for 
Year 3

Year 1 
Target

Year 2 
Target 

Year 3 
Target Person Responsible

Q1 Q2 Q3 Oct Nov Dec Q4

Quarter 4: Activity Progress and Comments 
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being 
met, but results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete 
than originally anticipated.

Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, 
plans to overcome barriers/issues 
and any other relevant 
information.

Supported Brooksville Mainstreet in hosting the Withlacoochee 25th Anniversary Bike Ride on October 6.  This event was held on the Withlacoochee Trail.  Over 200 participants. 

Quarter 3: Activity Progress and Comments 
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being 
met, but results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete 
than originally anticipated.

Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, 
plans to overcome barriers/issues 
and any other relevant 
information.

Had Hernando County Growers Assoc Exec Director Mike DeFilise talk at May CHIPP mtg about the Fresh Access Bucks Program for senior citizens and low income residents.  Material given to participants to take back to their respective organizations to distribute.   38 people present.

plans to overcome barriers/issues 
and any other relevant 
information.

no activity this quarter



Quarter 3 Status: 

Completion Date:

Quarter 4 Status: 

Completion Date:

Objective CH 2‐3

Jan Feb Mar Apl May June July Aug Sept

3A.Collaborate with the YMCA’s 
program coordinator to promote 
the National Diabetes Prevention 
Program (NDPP) through paid 
and/or earned advertising.

3A. Number of  unique media 
platforms

0 4 2 0 0 2 0 1 0 1 0 1 0 1 0 0 4 4

Lead Agencies
3B.  Collaborate with YMCA’s 
program coordinator to capture 
the number of participants in the  
NDPP.

3B. Number of unique participants 

28 10 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 10

Lead Agencies

Quarter 1 Status: 

Completion Date:

Quarter 2 Status: 

Completion Date:

Quarter 3 Status: 

Completion Date: Enter a date ONLY if the objective has been completed.
Describe key accomplishments, 

Enter a date ONLY if the objective has been completed.
Describe key accomplishments, 
barriers/issues encountered, 
plans to overcome barriers/issues 
and any other relevant 
information.

Included YMCA Diabetes Prevention Program information at CHIPP in mass email to CHIPP members and posted on DOH community bulletin board.

Quarter 3: Activity Progress and Comments 
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being 
met, but results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete 
than originally anticipated.

Enter a date ONLY if the objective has been completed.
Describe key accomplishments, 
barriers/issues encountered, 
plans to overcome barriers/issues 
and any other relevant 
information.

Shared YMCA Diabetes Prevention Program information with Great Hernando Weight Loss Challenge FB page and on  DOH community bulletin board.

Quarter 2: Activity Progress and Comments 
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being 
met, but results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete 
than originally anticipated.

Ann‐Gayl Ellis 

Amber Slusser/ YMCA

Amber Slusser

Amber Slusser/ YMCA

on schedule
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being 
met, but results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete 
than originally anticipated.

Year 1 
Target

Year 2 
Target 

Year 3 
Target Person Responsible

Q1 Q2 Q3 Oct Nov Dec
Activities Measures Baseline

Current Year 
Target

Measurement Year ‐ CY 2018‐2019 (Year 2)
Total for 
Year 3Q4

Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, 
plans to overcome barriers/issues 
and any other relevant 
information.

2A. In November, a six week Diabetes Empowerement Education Program was held at DOH‐Hernando.  24 people registered, 18 showed and 18 completed the series.  This program was offered n partnership with Elder Options.  2B. Diabetes Education was topic of  Oak Hill Radio program.  Laura Gambe and Ann‐Gayl 
Ellis were guests and talked about diabetes and the importance of understanding the disease to better manage it. 

By June 30, 2018, increase the number of Hernando County residents who have participated in the CDC National Diabetes Prevention Program (DPP) by 10 residents.  Alignment: Healthy People 2020 D14

Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, 
plans to overcome barriers/issues 
and any other relevant 
information.

no activity this quarter

Quarter 4: Activity Progress and Comments 
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being 
met, but results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete 
than originally anticipated.

Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being 
met, but results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete 
than originally anticipated.



Quarter 4 Status: 

Completion Date:

Objective CH 2‐4

4A. At least one CHIPP member 
will participate in 70% of Healthy 
Babies Initiative meetings and will 
provide updates to CHIPP. 

4A. Percent of meetings attended

100% 100% 0 1 0 1 0 1 0 1 1 1 0 2 0 1 0 1 100% 100%

Lead Agencies
4B. CHIPP will support Healthy 
Babies Initiative by promoting 
strategies/activities and providing 
501c3 support when applicable 
for funding opportunities by June 
30, 2018. 

4B. Number of CHIPP supported 
Healthy Babies Initiatives 

3 3 1 1 0 2 0 0 0 0 0 1 0 1 0 0 0 0 3 3

Lead Agencies

Quarter 1 Status: 

Completion Date:

Quarter 2 Status: 

Completion Date:

Quarter 3 Status: 

Completion Date: Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, 
plans to overcome barriers/issues 
and any other relevant 
information.

Healthy Babies representative attended July  & August  meetings.

Quarter 4: Activity Progress and Comments 

Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, 
plans to overcome barriers/issues 
and any other relevant 
information.

Healthy Babies representative attended Healthy Babies May meeting.

Quarter 3: Activity Progress and Comments 
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being 
met, but results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete 
than originally anticipated.

Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, 
plans to overcome barriers/issues 
and any other relevant 
information.

CHIPP assisted with planning and promotion of the Healthy Babies Workshop for community parnters held in January.  Healthy Babies representative attended February Healthy Babies monthly meeting.

Quarter 2: Activity Progress and Comments 

on schedule
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being 
met, but results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete 
than originally anticipated.

Virginia Crandall

Ginni Crandall/DOH‐Hernando

Virginia Crandall

Ginni Crandall/DOH‐Hernando

Quarter 1: Activity Progress and Comments 
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being 
met, but results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete 
than originally anticipated.

Sept Q3 Oct Nov Dec Q4
Year 1 
Target

Year 2 
Target 

Year 3 
Target

Person Responsible
Jan Feb Mar Q1 Apl MayActivities Measures Baseline

Current Year 
Target

Measurement Year ‐ CY 2018‐2019 (Year 2)

Total for 
Year 3June Q2 July Aug

Enter a date ONLY if the objective has been completed.
Describe key accomplishments, 
barriers/issues encountered, 
plans to overcome barriers/issues 
and any other relevant 
information.

no activity this quarter.

Support and collaborate with the Hernando Healthy Babies Initiative on a quarterly basis beginning November 1, 2016.   Alignment: Healthy People 2020 MICH‐1

barriers/issues encountered, 
plans to overcome barriers/issues 
and any other relevant 
information.

Shared YMCA Diabetes Prevention Program information on CHIPP FB page and posted on DOH community bulletin board.

Quarter 4: Activity Progress and Comments 
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being 
met, but results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete 
than originally anticipated.



Quarter 4 Status: 

Completion Date:

Objective CH 2‐5

5A. Identify potential 
organizations/businesses who are 
not currently tobacco‐free. 

5A. List of potential 
organizations/businesses No Yes Yes no no  yes no no no no no no no no no  No no no Yes Yes

Lead Agencies
5B. Collaborate with potential 
organizations/business to 
encourage their adoption of 
tobacco‐free policy 

5B.Number of 
organizations/businesses that 
have adopted a tobacco‐free 
policy

1 1 0 0 0 0 1 0 0 1 0 0 0 1 0 0 0 1 1 1

Lead Agencies

Quarter 1 Status: 

Completion Date:

Quarter 2 Status: 

Completion Date:

Quarter 3 Status: 

Completion Date:

Quarter 4 Status: 

Completion Date: complete Enter a date ONLY if the objective has been completed.

complete Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, 
plans to overcome barriers/issues 
and any other relevant 
information.

no activity this quarter

Quarter 4: Activity Progress and Comments 
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being 
met, but results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete 
than originally anticipated.

Apr‐20 Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, 
plans to overcome barriers/issues 
and any other relevant 
information.

 Hernando Farmer's Market officially implemented tobacco free Hernando Farmer's Market Policy.  

Quarter 3: Activity Progress and Comments 
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being 
met, but results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete 
than originally anticipated.

Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, 
plans to overcome barriers/issues 
and any other relevant 
information.

Ashley Thomas (DOH) , Jen Bliska (HCCADC) and Sheena Thompson (AHEC) met to discuss local businesses that may be open to implementing tobacco free campus policies.  In March, Ashley met with Hernando Growers Assoc Exec Director to discuss a tobacco free grounds policy for the Brooksville Farmers Market.  
The Market is open to idea.  Ashley assembling verbiage.

Quarter 2: Activity Progress and Comments 

complete
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being 
met, but results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete 
than originally anticipated.

Ashley thomas

Tresa Watson/HCCADC, Sheena Thompson/GNAHEC, Ashley Thomas/DOH‐Hernando

Ashley Thomas

Tresa Watson/HCCADC, Sheena Thompson/GNAHEC, Ashley Thomas/DOH‐Hernando

Quarter 1: Activity Progress and Comments 

on schedule
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being 
met, but results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete 
than originally anticipated.

Sept Q3 Oct Nov Dec Q4

Year 1 
Target

Year 2 
Target 

Year 3 
Target

Person Responsible
Jan Feb Mar Q1 Apl May

Activities Measures Baseline
Current Year 

Target

Measurement Year ‐ CY 2017‐2018 (Year 1)
Total for 
Year 3June Q2 July Aug

Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, 
plans to overcome barriers/issues 
and any other relevant 
information.

Healthy Babies representative attended Healthy Babies  November meeting.

At least one Hernando County organization/business will adopt a tobacco‐free policy on their campus/worksite by June 30, 2018 Alignment: Healthy People 2020‐TU 1, 3, 4, 5, 11

Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being 
met, but results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete 
than originally anticipated.



Objective CH 2‐6

6A. Promote 5210 Healthy 
Hernando Certification through 
outreach 

6A. Number of outreach activities
0 3 0 0 0 0 1 0 0 1 0 0 1 1 1 0 0 1 3 3

Lead Agencies
6B. Identify interested preschools 
and provide 5210 Healthy 
Hernando training

6B. Number of preschools that 
complete training

0 3 0 0 0 0 3 0 0 3 0 0 0 0 2 1 0 3 6 3

Lead Agencies

Quarter 1 Status: 

Completion Date:

Quarter 2 Status: 

Completion Date:

Quarter 3 Status: 

Completion Date:

Quarter 4 Status: 

Completion Date: Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, 
plans to overcome barriers/issues 
and any other relevant 
information.

5210 Curriculum nformation table set up at the Early Learning Coalition Annual Conference. Presented 5210 topic to three preschools this quarter: Mrs. B's Day Care, Grace Lutheran Church and Growing in Grace Preschool and
Mid Florida Head Start Brooksville

Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, 
plans to overcome barriers/issues 
and any other relevant 
information.

Presented 5210 curriculum information to Hernando County School Health Advisory Board Council at their Sept meeting. 

Quarter 4: Activity Progress and Comments 
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being 
met, but results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete 
than originally anticipated.

Enter a date ONLY if the objective has been completed.
Describe key accomplishments, 
barriers/issues encountered, 
plans to overcome barriers/issues 
and any other relevant 
information.

Participated in Early Learning Coalition Storybook Forest event. Presented 5210 topic to three preschools during Every Kid Healthy Week in April.
Mrs B’s Too Day Care
Bright Beginnings
First Friends Preschool

Quarter 3: Activity Progress and Comments 
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being 
met, but results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete 
than originally anticipated.

Enter a date ONLY if the objective has been completed.
Describe key accomplishments, 
barriers/issues encountered, 
plans to overcome barriers/issues 
and any other relevant 
information.

no activity this quarter

Quarter 2: Activity Progress and Comments 
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being 
met, but results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete 
than originally anticipated.

Ashley Thomas

Ashley Thomas/DOH‐Hernando, Amber Slusser/YMCA, Rich Linkul/Hernando Diabetes Alliance

Ashley Thomas

Ashley Thomas/DOH‐Hernando, Amber Slusser/YMCA

Quarter 1: Activity Progress and Comments 
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being 
met, but results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete 
than originally anticipated.

Sept Q3 Oct Nov Dec Q4

Year 1 
Target

Year 2 
Target 

Year 3 
Target

Person Responsible
Jan Feb Mar Q1 Apl May

Activities Measures Baseline
Current Year 

Target

Measurement Year ‐ CY 2018‐2019 (Year 2)

Total for 
Year 3June Q2 July Aug

Describe key accomplishments, 
barriers/issues encountered, 
plans to overcome barriers/issues 
and any other relevant 
information.

no activity this quarter 

Three Hernando County preschools will become 5210 Healthy Hernando Certified by September 30, 2018.  Alignment: Healthy People 2020 NWS ‐1



Objective CH 3‐1

Jan Feb Mar Apl May June July Aug Sept

1A. Invite identified potential 
school board and Hernando Count
Transit representatives to a CHIPP 
meeting by June 30, 2017

1A. Number of meetings attended 
by each representative.  School 
rep/Transit rep 5/1 5/2 0/0 1/0 0/0 1/0 0/0 1/0 0/0 1/0 1/0 1/0 0/0 2/0 0 1/0 0/0 2/0 5/0 1/1 3/3 5/2

Lead Agencies

Quarter 1 Status: 

Completion Date:

Quarter 2 Status: 

Completion Date:

Quarter 3 Status: 

Completion Date:

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

Kelly Gormelly (Hernando County School District Parent Academy)  attended July and August meetings.  No county transportation office presence.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

Kelly Gormelly (Hernando County School District Parent Academy)   attended May meeting. No county transportation office presence.

Quarter 3: Activity Progress and Comments 

on schedule
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 
results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete than originally 
anticipated.

Enter a date ONLY if the objective has been completed.

on schedule
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 
results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete than originally 
anticipated.

Enter a date ONLY if the objective has been completed.

Ann‐Gayl Ellis

Ann‐Gayl Ellis/DOH‐Hernando

Quarter 1: Activity Progress and Comments 

on schedule
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 
results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete than originally 
anticipated.

Enter a date ONLY if the objective has been completed.

Q1 Q2 Q3 Oct Nov Dec

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

Kelly Gormelly (Hernando County School District Parent Academy) attended February meeting.  No county transportation office presence.

Quarter 2: Activity Progress and Comments 

Hernando County CHIP Implementation and Progress Reporting Too

Strategic Issue Area #3: CHIPP Capacity

Goal III: Increase and Enhance CHIPP Capacity  

Strategies: 

Strategy: Promote CHIPP throughout the Hernando County community.

Objectives:

Activities Measures Baseline
Current Year 

Target

Measurement Year ‐ CY 2017‐2018 (Year 1) Total for 
Year 3Q4

CH 3‐1 Grow CHIPP membership to include at least one representative from the School Board and one representative from Hernando County Transit by June 30, 2018. 
CH 3‐2 Partner and support at least two resource fairs per year beginning January 1, 2017. 
CH 3‐3 Seek and apply for at least two funding opportunities per calendar year beginning January 1, 2017. 

CH 3‐4  Maintain CHIPP general  member meeting attendance to at least 15 members per meeting beginning January 1, 2017. 

CH 3‐5 By August 1 of each year, CHIPP will have promoted its accomplishments through a minimum of 2 venues/platforms

Grow CHIPP membership to include at least one representative from the School Board and one representative from Hernando County Transit by June 30, 2018.  Alignment:  

Year 1 
Target

Year 2 
Target 

Year 3 
Target Person Responsible



Quarter 4 Status: 

Completion Date:

Objective CH 3‐2

Jan Feb Mar Apl May June July Aug Sept

2A. Collaborate with partners to 
identify upcoming community 
health events. 

2A. Number of potential  
community health events 5 10 9 10 5 24 9 11 3 23 5 9 4 18 12 10 5 27 92 2 5 10

Lead Agencies
2B. CHIPP will be represented at a 
minimum of two community 
events. 

2B. Number  of resource fairs 
attended by CHIPP member 0 3 1 1 0 2 0 0 0 0 0 1 1 2 1 0 0 0 5 2 2 3

Lead Agencies

Quarter 1 Status: 

Completion Date:

Quarter 2 Status: 

Completion Date:

Quarter 3 Status: 
Completion Date:

Quarter 4 Status: 

Completion Date:

Quarter 4: Activity Progress and Comments 

complete
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 
results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete than originally 
anticipated.

8/4/2019 Enter a date ONLY if the objective has been completed.

Quarter 3: Activity Progress and Comments 
complete Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 
8/4/2019 Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

Regularly promoted CHIPP partner events through CHIPP FB page and email to CHIPP Distribution List.  CHIPP participated in the Westcoast Breastfeeding Alliance Latch‐On Event‐ promoted CHIPP, Safe Sleep and Perinatal Mood Disorder.   Participated in the Kickin' Addiction event and promoted YASS!

Quarter 2: Activity Progress and Comments 

on schedule
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 
results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete than originally 
anticipated.

Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

Regularly promoted CHIPP partner events through CHIPP FB page and email to CHIPP Distribution List. 

on schedule
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 
results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete than originally 
anticipated.

Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

Regularly promoted CHIPP partner events through CHIPP FB page and email to CHIPP Distribution List. Promoted and Participated in the World's Greatest Baby Shower event where CHIPP promoted Perinatal mood disorder. CHIPP Promoted and hosted the Great Hernando Weight Loss Challenge Kick‐off event.

Ann‐Gayl Ellis & Membership

Ann‐Gayl Ellis/DOH‐Hernando

Ann‐Gayl Ellis & Membership

Rich Linkul/Oak Hill Hospital

Quarter 1: Activity Progress and Comments 

Year 1 
Target

Year 2 
Target 

Year 3 
Target

Person Responsible
Q1 Q2 Q3 Oct Nov Dec

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

Kelly Gormelly (Hernando County School District Parent Academy) attended November meeting.  No county transportation office presence however Kasey Kupcik from County Public Relations office attended this meeting. 

Partner and support at least two resource fairs per year beginning January 1, 2018.  Alignment: 

Activities Measures Baseline
Current Year 

Target

Measurement Year ‐ CY 2017‐2018 (Year 1)
Total for 
Year 3Q4

Quarter 4: Activity Progress and Comments 

complete
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 
results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete than originally 
anticipated.

6‐Nov‐19
Enter a date ONLY if the objective has been completed.



Objective CH 3‐3 

Jan Feb Mar Apl May June July Aug Sept

3A. Identify possible funding 
opportunities

3A. Number of potential funding 
opportunities 0 2 0 0 1 1 1 0 0 1 2 0 2 4 0 0 0 0 4 2 4 2

Lead Agencies
3B. Submit at least 2 
proposals/applications per fiscal 
year to support and enhance goals 
and objectives as developed in the 
CHIP.  CHIPP fiscal year is July 1‐
June 30.

3B. Number of 
proposals/applications submitted

2 2 0 0 1 1 0 0 0 0 2 0 2 4 0 0 0 0 4 2 2 2

Lead Agencies

Quarter 1 Status: 

Completion Date:

Quarter 2 Status: 

Completion Date:

Quarter 3 Status: 

Completion Date:

Quarter 4 Status: 

Completion Date:

Objective CH 3‐4

Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

no activity.

 Maintain CHIPP general  member meeting attendance to at least 15 members per meeting beginning January 1, 2018.  Alignment: 

Sep‐20 Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

YASS! promotional materials funded by DOH.  Kickin' Addiction venue funded by DOH. Premier Community HealthCare funded 1/2 expenses for Annual Meeting refreshments.  YASS! facilitator nametags paid for by NAMI Hernando.

Quarter 4: Activity Progress and Comments 

complete
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 
results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete than originally 
anticipated.

Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

no activity.

Quarter 3: Activity Progress and Comments 

complete
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 
results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete than originally 
anticipated.

Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

GHWLC t‐shirts funded by DOH

on schedule
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 
results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete than originally 
anticipated.

Ann‐Gayl Ellis

CHIPP Membership

Ann‐Gayl Ellis

CHIPP Executive Board

Quarter 1: Activity Progress and Comments 

on schedule
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 
results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete than originally 
anticipated.

Seek and apply for at least two funding opportunities per calendar year beginning January 1, 2018.  Alignment: 

Activities Measures Baseline
Current Year 

Target

Measurement Year ‐ CY 2017‐2018 (Year 1)
Total for 
Year 3

Year 1 
Target

Year 2 
Target 

Year 3 
Target Person Responsible

Q1 Q2 Q3 Oct Nov Dec Q4

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

Regularly promoted CHIPP partner events through CHIPP FB page and email to CHIPP Distribution List.  CHIPP partnered in the withlacoochee Trail Bike Ride and volunteered at the event. 



Jan Feb Mar Apl May June July Aug Sept

4A. Hold general and Executive 
Board meetings as outlined in 
CHIPP bylaws.

4A. Number of meetings

10/10 10/10 1/10 1/10 0/10 2/10 2/10 1/10 0/10 3/10 2/10 1/10 0/10 3/10 1/10 1/10 10/10 5/5 10/10 10/10

Lead Agencies
4B. Review CHIPP membership list 
and identify sectors (business, 
social services, health care 
systems, mental health care 
systems, substance abuse 
treatment systems) not engaged 
with CHIPP

4B. Identified gaps

No Yes Yes Yes Yes Yes yes yes yes yes yes yes yes yes yes yes yes yes yes Yes Yes yes

Lead Agencies
4C. Invite identified sectors from 
Activity 4B to attend a CHIPP 
meeting by June 30, 2017. 

4C. Number of new attendees

0 10 0 1 0 1 0 2 0 2 0 6 0 6 2 10 10

Lead Agencies

Quarter 1 Status: 

Completion Date:

Quarter 2 Status: 

Completion Date:

Quarter 3 Status: 
Completion Date:

Quarter 4 Status: 
Completion Date:

Objective CH 3‐5 By August 1 of each year, CHIPP will have promoted its accomplishments through a minimum of 2 venues/platforms Alignment: 
Measurement Year ‐ CY 2017‐2018 (Year 1

Quarter 4: Activity Progress and Comments 
complete Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 

11/20/2020 Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

Derek Saunier from St. Leo University attended November meeting (1st time for Derek and for St. Leo)  Note: We did not meet target for Executive Committee meetings. But because of Community Health Asessment/CHIP creation, we met total target of 10 meetings.

Quarter 3: Activity Progress and Comments 
on scheduleStatus Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 

Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

Meetings:  July x 2 & August.  11 first time attendees: Michael DeFelice, Hernando Growers Assoc; John Allocco, County Commissioner; Kiani Seguee, 24/7 Chiropractic; Kasey Kupcik, Hernando County Govt.; Stephanie Grube, Pinebrook Pharmacy, Gretchen Samter, PHSC student, Brian Patterson, Smoothie Shack, Derek 
Saunier, St. Leo University; Holden Reigel, YMCA; Ashley Green, NAMI Hernando; Zuliet Perez, Dawn Center.

Quarter 2: Activity Progress and Comments 

on schedule
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 
results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete than originally 
anticipated.

Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

Meetings: April & May.  8 first time attendees: Wynne Davis, Body in Balance; Michelle Walker, Premier Community HealthCare; John Drewal, HCSO, Lori Goldbach, Crescent Community Clinic; Kim O'Brocto, Student (Springfield College), Doug Brainard and Barbara Nassar, People Helping People, and Noel Tullis, United Way.

Quarter 1: Activity Progress and Comments 

on schedule
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 
results are not as anticipated or Not On Schedule = Even with redirected efforts, it looks like the objective will not be met by the target date; objective may no longer be feasible, or it may take longer to complete than originally 
anticipated.

Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

Meetings:  Jan and Feb.  3 first time attendees: Jennifer Fletcher, PACE Center for Girls; Sarah Duncan, United Way Board of Directors; Saundra Piercy, End of Life Doula

Ann‐Gayl Ellis

Rich Linkul/Oak Hill Hospital

Lauren Jolly with support from 
membership

Valerie Pianta/HC Economic Dev't. Rich Linkul/Oak Hill Hospital, Duane Chichester/Hernando Progress

Lauren Jolly with support from 
membership

CHIPP Membership

Year 1 
Target

Year 2 
Target 

Year 3 
Target Person Responsible

Q1 Q2 Q3 Oct Nov DecActivities Measures Baseline
Current Year 

Target

Measurement Year ‐ CY 2017‐2018 (Year 1)
Total for 
Year 3Q4



5A. Present CHIPP update to BOCC5B. Presentation and BOCC 
meeting minutes no yes no no no  no no no no no no   no no no no no no no no  yes yes no

Lead Agencies
5C.  Present CHIPP update to  
Brooksville City Commission

5C. Presentation and City 
Commission meeting minutes

no yes no no no  no no no no no no   no yes yes yes yes yes yes yes yes yes

Lead Agencies

Quarter 1 Status: 
Completion Date:

Quarter 2 Status: 
Completion Date:

Quarter 3 Status: 
Completion Date:

Quarter 4 Status: 
Completion Date:

Objective CH 3‐6 By August 30, 2018, develop a CHIPP, Inc. palm card that outlines organization, goals, mission Alignment: 
Measurement Year ‐ CY 2017‐2018 (Year 1

Quarter 4: Activity Progress and Comments 
Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 

at riskEnter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

Scheduled to present to Hernando County Commission on January 28, 2020

Quarter 3: Activity Progress and Comments 
on scheduleStatus Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 

Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

Ann‐Gayl Ellis & Cheryl Pollock City of presented CHIPP Update to the Brooksville City Council on 9/16/19.  

Quarter 2: Activity Progress and Comments 
on scheduleStatus Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 

Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

Quarter 1: Activity Progress and Comments 
on scheduleStatus Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 

Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

Robin Napier

Robin Napier/DOH‐Hernando, CHIPP Executive Board

Robin Napier

Robin Napier/DOH‐Hernando, CHIPP Executive Board

July Aug Sept Q3 Oct Nov
Year 3 
Target

Person Responsible
Jan Feb Mar Q1 Apl May June Q2Activities Measures Baseline

Current Year 
Target

Total for 
Year 3

Year 1 
Target

Year 2 
Target Dec Q4



6A.  Design and print palm cards 6A. Palm cards developed and 
printed NO Yes yes yes yes yes yes yes yes yes yes yes yes yes yes yes yes yes yes no yes yes

Lead Agencies

Quarter 1 Status: 
Completion Date:

Quarter 2 Status: 
Completion Date:

Quarter 3 Status: 
Completion Date:

Quarter 4 Status: 
Completion Date:

Objective CH 3‐7

7A. Develop presentation and train 
CHIPP members. 

7A. Presentation developed
No Yes yes yes yes yes yes yes yes yes yes yes yes yes yes yes yes yes yes no yes yes

Lead Agencies

Ann‐Gayl Ellis

 Lauren Jolly/Spherion Staffing Services, Ann‐Gayl Ellis/FDOH

Sept Q3 Oct Nov Dec Q4
Year 1 
Target

Year 2 
Target 

Year 3 
Target

Person Responsible
Jan Feb Mar Q1 Apl MayActivities Measures Baseline

Current Year 
Target

Measurement Year ‐ CY 2017‐2018 (Year 1

Total for 
Year 3June Q2 July Aug

6/19/2018 Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

By June 30, 2018 develop a brief overview of CHIPP to be presented to community groups. Alignment: 

6/19/2018 Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

Quarter 4: Activity Progress and Comments 
complete Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 

6/19/2018 Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

Quarter 3: Activity Progress and Comments 
complete Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 

6/19/2018 Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

This activity was completed in Year 2.

Quarter 2: Activity Progress and Comments 
complete Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 

Cheryl Pollock, Ann‐Gayl Ellis and 
Lauren Jolly

Cheryl Pollock/Premier CHC, Ann‐Gayl Ellis/FDOH

Quarter 1: Activity Progress and Comments 
complete Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 

July Aug Sept Q3 Oct Nov
Year 3 
Target

Person Responsible
Jan Feb Mar Q1 Apl May June Q2Activities Measures Baseline

Current Year 
Target

Total for 
Year 3

Year 1 
Target

Year 2 
Target Dec Q4



Quarter 1 Status: 
Completion Date:

Quarter 2 Status: 
Completion Date:

Quarter 3 Status: 
Completion Date:

Quarter 4 Status: 
Completion Date:

Total # of Objectives 19

Objectives complete/OT 18

% of Total Plan complete/OT 95%

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

Quarter 4: Activity Progress and Comments 
complete Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 

10/30/2018 Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

Quarter 3: Activity Progress and Comments 
complete Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 

10/30/2018 Enter a date ONLY if the objective has been completed.

Describe key accomplishments, 
barriers/issues encountered, plans 
to overcome barriers/issues and 
any other relevant information.

This activity was completed in year 2.

Quarter 2: Activity Progress and Comments 
complete Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 

10/30/2018 Enter a date ONLY if the objective has been completed.

Quarter 1: Activity Progress and Comments 
complete Status Definitions: Complete = Objective is complete on or after the target date, On Schedule = No changes/delays and no scope changes, At Risk = Objective needs some attention; milestones in action plan maybe being met, but 

10/30/2018 Enter a date ONLY if the objective has been completed.
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