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Introduction 

This is the 2016 annual review report for 2016-2021 Holmes County Community Health 
Improvement Plan (CHIP). The activities and collaborative efforts of the Florida Department of 
Health in Holmes County and community partners will be reflected within the report. This 
document will serve as a progress review of the strategies that were developed and the activities 
as they are implemented. While the CHIP is a community driven and collectively owned health 
improvement plan, the Florida Department of Health in Holmes County is charged with providing 
administrative support, tracking and collecting data, and preparing the annual review report. 

The health status of a community plays a large role in social and economic prosperity, hence it is 
important that a community strives to continually improve and maintain its health. Government 
agencies (city, county, state) may provide health services; however, successful health programs 
require an active partnership between all community agencies. Community health improvement 
planning is a long-term, systematic effort that addresses health problems on the basis of the 
results of community health assessment activities and the community health improvement 
process. The resulting Community Health Improvement Plan is used by health and other 
government, educational and human service agencies, in collaboration with community partners, 
to set priorities and coordinate and target resources. A CHIP is critical for developing policies 
and defining actions to target efforts that promote health. It defines the vision for the health of the 
community through a collaborative process and addresses the strengths, weaknesses, 
challenges, and opportunities that exist in the community in order to improve the health status of 
that community.  

Some major findings from the Holmes Community Health Status Assessment included: 

 53.5% of the county residents are male and 46.5% are female.  

 23.6% of the total population has a disability, compared with 13% of Floridians.  

 The mean household income in Holmes County is $46,000.00. The median household income in 

Holmes is $36,236.00. 

 Approximately 19% of families and 27% of all people had income below poverty level in the past 

12 months in Holmes County.  

 Greater proportion of the population is in the 60-70 age range and a smaller proportion in the 

10-14 age range 

 There are seven (7) public schools and one (1) private school in the Holmes County School 

District. 

 30.7% of the population is considered obese and 33.2% is considered overweight 

 62.0% percent of the population is considered inactive or does not meet recommended physical 
activity recommendations 
 

In January 2016, Community Health Improvement Team members met to develop the 
Community Health Improvement Plan, which involved creating an action plan that focused on 
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program planning, implementation, and evaluation. Healthy lifestyle and chronic disease 
prevention  

To select health priorities, the HHTF reviewed key findings from the four MAPP assessments in a 
January 2016 meeting. The HHTF discussed quantitative data (e.g., disease mortality rates, 
health behaviors, factors in the physical environment, quality of life indicators) and the top health 
issues identified through focus groups and community surveys. Then, attendees provided 
feedback by answering the following question via an electronic polling system: “Of all the issues 
discussed today, which do you think is the most important?” 
 
At the meeting attendees voted for the following priority issues to be addressed and targeted for 
improvement in the CHIP:  
 
1. Healthy Lifestyle/Prevention (including Obesity, Poor Nutrition/Unhealthy Eating, and Tobacco 
Use)   
2. Behavioral Health (including Substance Abuse, Mental Health, and Domestic Violence) 
3. Chronic Disease Prevention (including Diabetes, High Blood Pressure, and Heart Disease) 
 
As an overview, the Healthy Holmes Task Force in conjunction with the Health Planning Council 
of Northeast Florida has worked to complete the CHA and CHIP for Holmes County. The new 
CHIP was completed April 2016. The community partnership has met quarterly, and monthly at 
times throughout the process. Upon completion of the CHIP, the task force worked to establish 
action plans to address the needs identified in the CHIP. The annual review took place August 
18, 2016.  This document highlights the work of the partnership and their accomplishments. 
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Overview of the Community Health Improvement Plan (CHIP) 

In January 2016, the Department of Health in Holmes County convened the CHIP Planning 
Team.  The Planning Team facilitated the CHIP process through using the National Association 
of City and County Health Official’s Mobilizing for Action through Planning and Partnership 

(MAPP) strategic planning model.  Subject matter experts from across a diverse group of 
partners conducted the four assessments suggested by the MAPP process.  Individually, the 
assessment yielded in-depth analyses of factors and forces that impact population health.  Taken 
together, the assessment findings contribute to a comprehensive view of health and quality of life 
in Holmes County.  

The Florida Department of Health in Holmes County and community health partners met together 
for the purpose of evaluating the health status of the citizens of the Holmes County area in order 
to develop health improvement interventions. The goal of these partners was to develop and 
implement comprehensive, community-based health promotion and wellness programs in the 
Holmes County area and provide a forum where members may join together to plan, share 
resources, and implement strategies and programs to address the health care needs of citizens.  

The NACCHO MAPP model for community health planning was used, which provides a strategic 
approach to community health improvement. This model utilizes six distinct phases:  
 
1. Partnership development and organizing for success  
2. Visioning  
3. The Four MAPP assessments  

• Community Health Status Assessment  
• Community Strength and Themes Assessment  
• Local Public Health System Assessment  
• Forces of Change Assessment  

4. Identifying strategic issues  
5. Formulating goals and strategies  
6. Action (program planning, implementation, and evaluation)  
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STRATEGIC ISSUE AREA GOAL 

Healthy Lifestyle and Chronic Disease 
Prevention 

1. Reduce obesity and chronic disease 
rates in children and adults to enhance 
quality of life by promoting healthy 
lifestyle choices 

2. Reduce illness, disability, and death 
related to tobacco use and 
secondhand smoke exposure. 

Behavioral Health (including Mental Health, 
Substance Abuse, and Domestic Violence) 

1. Improve behavioral health (to include 
mental health, substance abuse, and 
domestic violence) in Holmes County 
so that adults, children, and families 
are healthy participants living in their 
community.   

 

Summary of CHIP Annual Review Meeting 

Strategic Issue Area #1:  Healthy Lifestyle and Chronic Disease Prevention 

The overall goal of the strategic issue area of healthy lifestyle and chronic disease prevention is 
to enhance quality of life through obesity reduction, chronic disease prevention, and tobacco 
cessation and reduction in Holmes County. Partnership between the Holmes County School 
Board, Holmes County Schools, Holmes County community members, and DOH-Holmes will be 
used to achieve the goal.  

Goal: Reduce obesity and chronic disease rates in children and adults to enhance 

quality of life by promoting healthy lifestyle choices 

Strategy 1: Implement one 5K race in Holmes County.  

Strategy 2: Research other health programs that include physical activity as a component.  

Strategy 3: Support implementation of Healthy Start walking program (Baby, Let’s Move).  

Strategy 4: Partner with public libraries to implement Take Off Pounds Sensibly (TOPS) 

programs in Holmes County.  

Strategy 5: Research other nutrition class options to provide in Holmes County.  

Strategy 6: Provide educational nutrition display at annual local 5K race.  

Strategy 7: Research other counties’ implementation of 5-2-1-0 or similar local healthy lifestyle 

promotion campaigns.  
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Strategy 8: Partner with lead agencies in Holmes County to create an implementation plan for 

the 5-2-1-0 or similar local healthy lifestyle promotion campaign.  

Strategy 9: Implement a 5-2-1-0 or similar local healthy lifestyle promotion campaign in Holmes 

County.  

Key Partners:  Holmes County School Board, Holmes County Schools, Holmes County Public 
Library, S.W.A.T., faith-based organizations, Big Bend AHEC, FDOH, and task force members 

 
 

Objective Indicator Current 
Level 

Target Status Explanation of 
Status* 

By April 30, 
2021, 
increase the 
percent of 
adults who 
engage in 
aerobic 
physical 
activity at 
least 
moderate 
intensity for 
at least 150 
minutes per 
week, or 75 
minutes per 
week of 
vigorous 
activity, or an 
equivalent 
combination 
from 38.1% to 
41.1%. 

Adults who engage in 
aerobic physical activity 
 
FL CHARTS, 2015 
 
 
 
 
 
 
 
 

38.1% 
 
 
 

41.1% 
 

  
5K planning 
process began 
with the decision 
on a date 
(September 
2016) and the 
formation of a 
committee who 
will meet in July 
to outline 
planning 
process.  

By April 30, 
2021, 
decrease 
the percent 
of adults 
who are 
obese from 
30.7% to 
27.7%. 

Adults who are obese 
 
FL CHARTS, 2015 

30.7%  
 

 

27.7%  5K planning 
process began 
with the decision 
on a date 
(September 
2016) and the 
formation of a 
committee who 
will meet in July 
to outline 
planning 
process. 
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By April 30, 
2021, 
increase the 
percent of 
adults in 
Holmes 
County who 
consume 
three or 
more 
servings of 
vegetable 
per day 
from 10% to 
12%.  

Adults who consume 
three or more servings 
of vegetables per day 
 
FL CHARTS, 2015 

10% 
 

 

12%  Educational 
nutritional 
display about 5-
2-1-0 will be at 
setup at 5K.  

By April 30, 
2021, 
decrease 
the percent 
of students 
without 
sufficient 
vigorous 
physical 
activity 
from 29.9% 
to 27.9% in 
middle 
school and 
from 36.7% 
to 34.7% in 
high school.  

Percent of middle and 
high school students 
without sufficient 
vigorous physical 
activity 
 
FL CHARTS, School-
Aged Child and 
Adolescent Profile, 
2015 

29.9% 
(middle 
school) 

 
36.7% 
(high 

school) 
 
 

 

27.9% 
(middle 
school) 

 
34.7% 
(high 

school) 

 The objective 
was part of the 
new CHIP 
completed at the 
end of April 
2016. Due to the 
newly developed 
CHIP, there has 
been insufficient 
time to make 
progress. A 
major goal over 
the past year 
was to complete 
the process for 
the development 
of a new CHA 
and CHIP for 
Holmes County. 
This objective 
was a result of 
months of 
discussion, 
planning, and 
reviewing 
surveys. 

By April 30, 
2021, 
decrease 
the percent 
of students 
reporting 
BMI at or 
above 95th 
percentile 
from 14.5% 

Percentage of students 
reporting BMI at or 
above 95th percentile  
 
FL CHARTS, School-
Aged Child and 
Adolescent Profile 

14.5% 
(middle 
school) 

 
14.4% 
(high 

school) 
 

 

11.5% 
(middle 
school) 

 
11.4% 
(high 

school) 

 The objective 
was part of the 
new CHIP 
completed at the 
end of April 
2016. Due to the 
newly developed 
CHIP, there has 
been insufficient 
time to make 
progress. A 
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to 11.5% in 
middle 
school and 
from 14.4% 
to 11.4% in 
high school.  

major goal over 
the past year 
was to complete 
the process for 
the development 
of a new CHA 
and CHIP for 
Holmes County. 
This objective 
was a result of 
months of 
discussion, 
planning, and 
reviewing 
surveys. 

 

Status indicators are as follows: 

 = Little to no movement towards objective target 

 = some progress towards meeting the objective target 

 = reached or surpassed objective target 

 

Goal: Reduce illness, disability, and death related to tobacco use and secondhand 

smoke exposure.  

Strategy 1: Increase the number of people trained to conduct cessation classes.   

Strategy 2: Make cessation classes available on a routine basis with options available in both the 

day (around lunch hour) and evening.   

Strategy 3: Assess the number of healthcare providers who are screening for tobacco use and 

determine what resources providers use to help people quit.   

Strategy 4: Increase the number of providers who are screening for tobacco use. .  

Strategy 5: Host a health fair in schools/day cares.   

Strategy 6: Involve youth in planning and implementing tobacco observances activities (e.g., 

Through with Chew, Great American Smoke Out, Kick Butts Day).  

Strategy 7: Implement at least 2 tobacco observances activities at each school in Holmes County 

each year.   

Key Partners:  Holmes County School Board, Holmes County Schools, S.W.A.T., Faith-Based 
Organizations, Big Bend AHEC, FDOH, and task force members 
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Objective Indicator Current 
Level 

Target Status Explanation of 
Status* 

By 2021, 
reduce the 
current 
smoking 
rate among 
adults from 
23.8% to 
20.8% and 
reduce the 
use of 
smokeless 
tobacco 
products.  

Current smoking rates 
among adults and the 
use of smokeless 
tobacco products.  
 
BRFSS, 2013 

23.8% 
 

20.8%  The objective 
was part of the 
new CHIP 
completed at the 
end of April 
2016. Due to the 
newly developed 
CHIP, there has 
been insufficient 
time to make 
progress. A 
major goal over 
the past year 
was to complete 
the process for 
the development 
of a new CHA 
and CHIP for 
Holmes County. 
This objective 
was a result of 
months of 
discussion, 
planning, and 
reviewing 
surveys. 

By 
December 
31, 2021, 
reduce the 
percentage 
of youth 
(ages 10-17) 
that have 
used 
cigarettes in 
their 
lifetime 
from 29.5% 
to 27.5%. 

Youth that have used 
cigarettes in their 
lifetime  
 
Florida Youth 
Substance Abuse 
Survey (FYSAS) 

29.5% 
 
 

27.5%  
 

The objective 
was part of the 
new CHIP 
completed at the 
end of April 
2016. Due to the 
newly developed 
CHIP, there has 
been insufficient 
time to make 
progress. A 
major goal over 
the past year 
was to complete 
the process for 
the development 
of a new CHA 
and CHIP for 
Holmes County. 
This objective 
was a result of 
months of 
discussion, 
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planning, and 
reviewing 
surveys. 

By 
December 
31, 2021, 
reduce the 
percentage 
of youth 
(ages 11-17) 
that have 
used 
smokeless 
tobacco on 
one or more 
of the past 
30 days 
from 12.9% 
to 9.9%. 

Percentage of youth 
that have used 
smokeless tobacco on 
one or more of the past 
30 days 
 
2014 Florida Youth 
Tobacco Survey 

12.9% 
 
 

9.9%  The objective 
was part of the 
new CHIP 
completed at the 
end of April 
2016. Due to the 
newly developed 
CHIP, there has 
been insufficient 
time to make 
progress. A 
major goal over 
the past year 
was to complete 
the process for 
the development 
of a new CHA 
and CHIP for 
Holmes County. 
This objective 
was a result of 
months of 
discussion, 
planning, and 
reviewing 
surveys. 

 

Status indicators are as follows: 

 = Little to no movement towards objective target 

 = some progress towards meeting the objective target 

 = reached or surpassed objective target 
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Strategic Issue Area #2: Behavioral Health (including Mental Health, Substance 

Abuse, and Domestic Violence) 

The overall strategic area of behavioral health aims to improve mental health, substance abuse, 
and domestic violence in Holmes County. To accomplish the goal, a collaborative effort will be 
required by the task force and many organizations.  

Goal: Improve behavioral health (to include mental health, substance abuse, and 

domestic violence) in Holmes County so that adults, children, and families are 

healthy participants living in their community.   

Strategy 1: Create a behavioral resource list which includes services, support groups, etc. that 

are available in Holmes County.    

Strategy 2:  Partner with organizations to provide stress management classes. 

Strategy 3: Research capacity of faith based organizations to provide behavioral health support. 

Strategy 4:  Support the implementation of the Mental Health First Aid 101 program as 

conducted by System of Care, Circuit 14. 

Strategy 5:  Partner with Green Dot program to provide education, bystander prevention.  

Strategy 6:  Partner with Healthy Start to educate women on domestic violence.  

Strategy 7:  Partner with the Holmes County Sheriff’s Office to provide community education.  

Strategy 8:  Promote abuse hotline at events throughout Holmes County.  

Strategy 9:  Partner with school district to utilize resource officers as substance abuse educators 

in high schools.  

Strategy 10:  Partner with CARE to educate students on the dangers of drugs and alcohol in 

middle school.  

Strategy 11:  Bring educational speaker to each school in Holmes County.  

Key Partners: Task force members, Holmes County School Board, Holmes County Schools, 
focus group members, Green Dot program, Life Management, CARE, faith-based organizations, 
county government, and community partners.  
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Objective Indicator Current 
Level 

Target Status Explanation of 
Status 

By December 
31, 2021, 
reduce the 
suicide death 
rate in 
Holmes 
County from 
21.3 per 
100,000 
population to 
20.3 per 
100,000 
population.  

Suicide death rate 
 
FL Charts, 2015 

16.6 per 
100,000  
 
 

20.3 per 
100,000 

 The objective 
was part of the 
new CHIP 
completed at the 
end of April 
2016. Due to the 
newly developed 
CHIP, there has 
been insufficient 
time to make 
progress. A 
major goal over 
the past year 
was to complete 
the process for 
the development 
of a new CHA 
and CHIP for 
Holmes County. 
This objective 
was a result of 
months of 
discussion, 
planning, and 
reviewing 
surveys. 

By December 
31, 2021, 
reduce the 
percent of 
Holmes 
County 
adults 
reporting 
poor mental 
health on 14 
or more of 
the past 30 
days from 
13.2% to 
12.7%.  

Percent of Holmes 
County adults reporting 
poor mental health on 
14 or more of the past 
30 days  
 
FL CHARTS, 2015 

13.2% 
 

 

12.7%  The objective 
was part of the 
new CHIP 
completed at the 
end of April 
2016. Due to the 
newly developed 
CHIP, there has 
been insufficient 
time to make 
progress. A 
major goal over 
the past year 
was to complete 
the process for 
the development 
of a new CHA 
and CHIP for 
Holmes County. 
This objective 
was a result of 
months of 
discussion, 



 

 

 

 14 CHIP Annual Review Report, 2016 
 
 

planning, and 
reviewing 
surveys. 

By April 30, 
2021, 
decrease the 
domestic 
violence 
offense rate 
from 694 
offenses per 
100,000 
population to 
619 per 
100,000 
population. 

Domestic violence 
offense rate 
 
FL Charts, 2015 

694 per 
100,00 
 
 

619 per 
100,000 

 The objective 
was part of the 
new CHIP 
completed at the 
end of April 
2016. Due to the 
newly developed 
CHIP, there has 
been insufficient 
time to make 
progress. A 
major goal over 
the past year 
was to complete 
the process for 
the development 
of a new CHA 
and CHIP for 
Holmes County. 
This objective 
was a result of 
months of 
discussion, 
planning, and 
reviewing 
surveys. 

By April 30, 
2021, 
increase the 
proportion of 
adolescents 
who perceive 
a great risk 
of harm form 
trying 
marijuana 
from 37.9% 
to 39.9%. 

Proportion of 
adolescents who 
perceive a great risk of 
harm from trying 
marijuana 
 
Florida Youth 
Substance Abuse 
Survey (FYSAS) 

37.9% 
 
 

39.9%  The objective 
was part of the 
new CHIP 
completed at the 
end of April 
2016. Due to the 
newly developed 
CHIP, there has 
been insufficient 
time to make 
progress. A 
major goal over 
the past year 
was to complete 
the process for 
the development 
of a new CHA 
and CHIP for 
Holmes County. 
This objective 
was a result of 
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months of 
discussion, 
planning, and 
reviewing 
surveys. 

  

Status indicators are as follows: 

 = Little to no movement towards objective target 

 = some progress towards meeting the objective target 

 = reached or surpassed objective target 

Revisions 

There are no revisions since this is a new CHA and CHIP for Holmes County.   
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Accomplishments 

Goal Objective Accomplishment 
1. To conduct a 

community health 
assessment 
(CHA) for Holmes 
County  

By April 2016, 
complete the CHA for 
Holmes County.  

The CHA was complete April 2016. From the 
CHA came the formation of the CHIP which 
provides direction for local health promotion 
efforts for the next 5 years in Holmes County.  

Partners are the key to the success of the community task force.  By aligning and coordinating 
efforts across various partners and sectors, efforts and improvements in health are amplified.  
With many community partners, the community task force is better positioned to tackle various 
health issues collaboratively to ensure residents live longer and healthier lives.  Through the 
utilization of the task force, the Holmes County CHA and CHIP 2016-2021 were completed. 
2. To form a 

community health 
improvement plan 
(CHIP) from the 
CHA.  

By April 2016, use the 
CHA to formulate the 
2016-2021 CHIP.  
 

The CHIP was completed April 2016 and will 
be utilized to direct health promotion efforts 
over the next 5 years.  

Partners are the key to the success of the community task force.  By aligning and coordinating 
efforts across various partners and sectors, efforts and improvements in health are amplified.  
With many community partners, the community task force is better positioned to tackle various 
health issues collaboratively to ensure residents live longer and healthier lives.  Through the 
utilization of the task force, the Holmes County CHA and CHIP 2016-2021 were completed. 
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Conclusion 

The CHIP serves as a roadmap for a continuous health improvement process for the local public 
health system by providing a framework for the chosen strategic issue areas. It is not intended to 
be an exhaustive and static document.  We will evaluate progress on an ongoing basis through 
quarterly CHIP implementation reports and quarterly discussion by community partners.  We will 
conduct annual reviews and revisions based on input from partners and create CHIP annual 
reports each year by Month, Year.  The CHIP will continue to change and evolve over time as 
new information and insight emerge at the local, state and national levels. 

By working together, we can have a significant impact on the community’s health, improving 

where we live, work and play and realize the vision of a healthier Holmes County.  
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Appendices  

**The following appendices are mandatory: 

1. CHIP Community Meeting Agenda  

2. CHIP Community Meeting Sign-in/Community Partners 

3. Annual CHIP Meeting Minutes 

4. CHIP Community Engagement Message (PSA) 

 

 



   Florida Department of Health in Holmes County 
Healthy Holmes Task Force Meeting 

Doctors Memorial Hospital Conference Room 
August 18, 2016, 12:00 – 2:00 p.m. 

AGENDA 
 
 

 

 

Welcome/Call to Order 

- Introductions 

Karen Johnson 

Review PowerPoint   

- New data 
- Priority areas from the past year 
- Discuss new strategies 

Karen Johnson  

Next meeting 
 

- November 17, 2016 from 12:00-2:00 at 
DMH 

 

Karen Johnson 

Community members to complete an evaluation 
of the meeting 

Karen Johnson 

Adjourn Karen Johnson 

http://www.bing.com/images/search?q=florida+department+of+health+logo&id=EB1552DCD6A2C2E778D4C89A5F282A33991E5519&FORM=IQFRBA
































file:///K|/CorbinTR/PIO/FY%2016-17/August/HHTF%20Meeting%20Thursday%20.htm[1/31/2017 10:56:45 AM]

From:                                         Corbin, Traci R
Sent:                                           Tuesday, August 16, 2016 8:19 AM
To:                                               Albury, Jace E; Alday, Patricia; Amerson, Fran C; Ann Wing (ann.wing@bigbendcbc.org); Armstrong

Martinez, M; Baker, Joann; Blitch, Brenda J; Bush, Carmen; Caitlin Murphy; Carnley, Donna; Connell,
Steve; Corbin, Traci R; Corbus, Judy; Cramer, Karen; Crawson, Nikki; Edmondson, Melanie L; Edwards,
Terry; Elwood, Shawana; Ford, Sandi; Ford, Sandi; Glass, Terri; Grice, Lisa; Harrel, Carol; Harris, Susan;
Harrison, Theresa; Hathaway, Angela; Hill, Mike; Jackson, Cyndi; Johnson, Karen S (HolmesCHD);
Jones, Sharon; Ruth Kelley; Carol Kendrick; Lauen, Christopher S; Lawniczak, Barbara; Lawton, Valery
D; Lee, Missy; Lee, Rhonda; Lewis, James; Long, Tracey; Miller, Charlene; Newcomb, Kellie; Odom,
Dorcas; Petrasovits, Yvonne; Pettis, Julie; Powell, Abby; Powell, Cheryl; Powell, Deborah L; Prater,
Lisa; Rita Pruette; Ramirez, Mona; Reddick, Melissa; Reese, Lisa; Schweers, Clint; Sewell, Susie W;
Shanta Sapp; Shelby, Heather; Shores, Joanna; Smith, Janet; Snell, Sherry; Suter, Emily; Thomas, Rob;
Waters, Kalyn M; Wells, Chris; Whitehurst, Wendel; Williams, C; Wynne, Catherine; Yates, Ken

Subject:                                     HHTF Meeting Thursday
 

This is a reminder that the Healthy Holmes Task Force (HHTF) Meeting will be this Thursday, August 18th from 12:00-2:00 p.m.
at Doctors Memorial Hospital (DMH). Please plan to attend or send a representative.
 
Please let me know if you have any questions.
 
Traci
Traci Corbin, DNP
Florida Department of Health
Holmes County Health Department
603 Scenic Circle/P.O. Box 337
Bonifay, FL 32425
850-547-8500 x 240
 
Florida Department of Health
Washington County Health Department
1338 South Boulevard/P.O. Box 648
Chipley, FL 32428
850-638-6240 X 121
Traci.Corbin@flhealth.gov
 
 
Mission of  the Florida Department of  Health: To protect, promote & improve the health of  all  people in Florida through integrated state, county & community efforts.
 
Vision: To be the Healthiest State in the Nation.
 
Please note: Florida has a very broad public records law. Most written communications to or from state officials regarding state business are public records, available to the
public & media upon request. Your e-mail communications may, therefore, be subject to public disclosure.
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