HEALTH

Community Health Improvement Plan
Annual Progress Report, 2018

Florida Department of Health
In

Jackson County

Ron DeSantis
Governor

Sandon S. Speedling, MHS, CPM
County Health Officer

June 2018



Table of Contents

INEFOTUCTION .ttt 3
Overview of Community Health Improvement Plan (CHIP)............ooooiiiiiiiii 4
Summary of CHIP Annual ReView MEELING .........oevviviiiii i 5
SErategiC ISSUE AFCA HL ....ui i e e e e e e e e e arr s 5
SErategiC ISSUE AFCA H2 ...ttt e e e e e e e e e e eaeee 5-7
SrategiC ISSUE AFCa H3 ....ee i e e e e e e e e e e e e aaane 7-8
Y7 ] o] o T S 8
ACCOMPLISIMENTS ... e e e e e e e et e e e e e e eeeennnes 8
L0} o T 1113 (o ] o [ 9
PN o] o 1T g0 [ o= T PPN URPPPIRt i-iv
Chipola Healthy Start Coalition FIMR & CAC Mtg MiNUteS ..........ccccvieeeeieeeeininnnn, ii
FCS AQVISOIY MINULES ...t iii
Jackson County CHIP Partnership LiSt SErve............uuuvvviiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiinens iv



Introduction

This is the annual review report for the 2013-2018 Jackson County Community Health
Improvement Plan. The activities and collaborative efforts of the Florida Department of Health in
Jackson County and community partners will be reflected within the report. This document will
serve as a progress review of the strategies that were developed and the activities that have
been implemented. While the CHIP is a community driven and collectively owned health
improvement plan, the Florida Department of Health in Jackson County is charged with
providing administrative support, tracking and collecting data, and preparing the annual review
report.



Overview of the Community Health Improvement Plan (CHIP)

In March of 2013, the Department of Health in Jackson County convened the CHIP Planning
Team. The Planning Team facilitated the CHIP process through using the National Association
of City and County Health Official’s Mobilizing for Action through Planning and Partnership
(MAPP) strategic planning model. Subject matter experts from across a diverse group of
partners conducted the four assessments suggested by the MAPP process. Individually, the
assessment yielded in-depth analyses of factors and forces that impact population health.
Taken together, the assessment findings contribute to a comprehensive view of health and
guality of life in Jackson County.

The Planning Team developed findings and presented these findings to the Steering
Committee. The Steering Committee comprised a diverse leadership group representing
numerous agencies and organizations in Jackson County. The Steering Committee set
priorities through a facilitated consensus process by looking for cross-cutting strategic issues
that emerged from the four assessments. The Steering Committee reached consensus on four
strategic issue areas: Communicable Disease Prevention, Healthcare Access, Poverty &
Education, Teen Pregnancy/Birth Outcomes. See Table below for Strategic Issue Areas with
their goals, developed by a workgroup of subject matter experts.

STRATEGIC ISSUE AREA GOAL
1. Reduce communicable disease and
infectious disease rate

2. Increase availability of healthcare
services/access

1. Incorporate certified vocational
training into the Jackson County High
School curriculum

1. Improve infant and maternal health
outcomes




Summary of CHIP Annual Review Meetings

Strateqgic Issue Area #1: Teen Pregnancy Prevention

Jackson County as a rural and underserved medical community is experiencing a
disproportionate decline in teen birth rates compared to more populous areas of the state. Lack
of access to a range of comprehensive contraceptive services and deeply rooted attitudes about
sex—including clinging to abstinence-only health curricula that don't give enough information
about methods to prevent pregnancy and disease transmission—play a role.

Goal: Jackson County will decrease teen pregnancy
Strategy 1: Replicate evidence-based Teen-Pregnancy Prevention models
Strategy 2: Identify and review innovative policies for prevention

Key Partners: Chipola Healthy Start, Jackson Hospital, Gulf Coast Sexual Assault Program,
Department of Health in Jackson County

Why this is important to our community:

Objective Indicator Current Target Status Explanation of
Level Status*
Reduce teen Jackson County rate — | 35.5 (2016 | 30.3 Community partners
births (ages 15- Birth to mothers ages FL agreed collaboratively
19) by 20% by 15-19 (FL CHARTS) CHARTS) o b to work toward the
June 30, 2017 (See box goal of “Educating
below foy + | families about Healthy
explanation) baby spacing and
family planning.”

* Status indicators are as follows:
‘ = Little to no movement towards objective target
= some progress towards meeting the objective target

O = reached or surpassed objective target

Strateqgic Issue Area #2: Healthcare Access

Access to comprehensive health care services aids in the development and maintenance of
guality of life throughout the lifespan impacting an individual's overall physical, social and
mental status. Improving health care services includes increasing access to and use of



evidence-based clinical preventive services that prevent iliness by promoting healthy behaviors
in people without risk factors.

Goal: Increase availability of healthcare services/access in Jackson County

Strategy 1: Identify and evaluate policies and practices that leverage healthcare to improve
health through prevention

Key Partners: Jackson Hospital, Chipola Healthy Start, Jackson County Healthy Start, Health
Care Professionals, Allied Health Care Professionals, Jackson County Healthy Start,
Department of Health in Jackson County

Why this is important to our community:

Objective Indicator Current | Target Status Explanation of
Level Status




* Status indicators are as follows:

O = some progress towards meeting the objective target

= Little to no movement towards objective target

‘ = reached or surpassed objective target

Strateqgic Issue Area #3: Poverty & Education

Our nation originated valuing “opportunity” for all who chose to live here and seek a better life.
The quality of our communities’ homes, schools, worksites, healthcare, and parks and cultural
facilities vary widely. This ideal does not represent uniformity for all but rather that each one’s
chance is equal.

Goal: Incorporate certified vocational training into the Jackson County High School curriculum
Strategy 1: Expand high-school completion programs

Key Partners: Jackson Chamber of Commerce, UF/IFAS Jackson County Extension Service,
Department of Health in Jackson County

Why this is important to our community:

Objective Indicator Current Target Status Explanation
Level of Status




diversified
credentialed
career paths
such as Civil
Engineering
Technology,
Cosmetology,
and Pharmacy
Technician.

* Status indicators are as follows:
. = Little to no movement towards objective target
= some progress towards meeting the objective target

O = reached or surpassed objective target

Revisions

No revisions to the Jackson County CHIP were made as plans are underway to undergo an
updated Mobilizing for Action through Partnerships and Planning (MAPP) process cycle.

Accomplishments

1. Increase 1. Implement 1 Jackson Hospital Labor and Delivery
availability of evidence-based and become the team leader and formed a
healthcare innovative policy to community task force to implement
services/access address improved UNICEF/WHO’s 10 Steps to Successful
in Jackson patient outcomes, Breastfeeding with the goal of achieving
County reduced healthcare  Baby Friendly, USA recognition. During

costs and enhanced the implementation period the
population health by philosophy of the hospital community
December 30, 2017. changed specific to breastfeeding
support. Breastfeeding initiation rates
dramatically increased and are stable
while WIC breastfeeding duration rates
are the highest since 2014.
How it's important for our community: Partners are key to the success of implementation
of any community-wide initiative. By aligning and coordinating efforts across various partners
and sectors, efforts and improvements in health are amplified. With partners from various
sectors — government, health, academic, nonprofit, and private — the task-force is better
positioned to identify barriers/obstacles and resources targeting specific health issues to
ensure residents live longer and healthier lives.

2. Incorporate 1. Establish 2 Jackson District Schools has worked to
certified new partner with 2 local workforce and career
vocational certification development facilities to provide
training into the vocation additional vocational opportunities to
Jackson County training youth and young adults in our

tracks in the communities. At-risk students have



High School Jackson greater likelihood for success in high-

curriculum County school, a vocation, and gaining and
School sustaining employment.
District by

June 30, 2017
How it's important for our community: Youth and young adults have been relocating away
from Jackson County for many years giving poor employment prospects and lack of cultural
options. Improved educational vocational options along with employment opportunities will
result in optional high-school completion rates and an increased skilled labor force thus a
healthier society.

Conclusion

The CHIP serves as aroadmap for a continuous health improvement process for the
local public health system by providing a framework for the chosen strategic issue areas.
It is not intended to be an exhaustive and static document. We will evaluate progress on
an ongoing basis through quarterly CHIP implementation reports and quarterly
discussion by community partners. We will conduct annual reviews and revisions based
on input from partners and create CHIP annual reports each year by Month, Year. The
CHIP will continue to change and evolve over time as new information and insight
emerge at the local, state and national levels.

By working together, we can have a significant impact on the community’s health,
improving where we live, work and play and realize the vision of a healthier Jackson
County.
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Chipola Healthy Start Coalition Fetal and Infant Mortality
Review

Community Action Team Meeting Minutes with Participant
List

FIMR

CHIFOLA HEALTHY START DOALITION
FETAL AND ISFANT MORTALITY REVIEW FROGHRAN

FIME Community Action Team Meetng Mimntes of December 12, 2018

Thae Cipela Healthy Start Coalition”s FIVE. Copspamity Action Team mot Diecamber 13, 2018, at fo CHEC offics
= Maromms. Attendocs inchuded: Schorry Bradford, D_inmrd?hylﬂu.lmlm-l
Anry Riley: The mestmg nas called to ordar at 11200 am by Healthy Start Program Director Ansy Ry
Feview of Minmies

Pravions minuizes will be pressnted for approval af the mext meeting,

Feview and Discursion of FIME Commemiry Action Plan

The mesting, steried with discussion of the Septembar moesty when Lisa Grics requested a raview of action plan.
tamms. Lisy Grics will o longer be the FIME. coondinator; Ansy Riley dd not hos 2 copy on homad bt will present
e Septemibar mimtos for approval at the net quarteiy unhn.!.'l‘hnmmmmmﬁdm-ﬂ
umoking cevsation, as that i a contimeing trend with FIME cases. James Lemds is |nn'n'pm.mnn
mhmeMMmmeFmﬂnmmm

Intenviewing Wiorkshop i s new position allows bim ot opportmity. Imilmwm.lﬂr_'rﬂmnd
WIC provida the Quitie and additionl meoumoes even whan they am adeemistorng Sormpt. Samh Ford dhoamed te
pouinool fior WIC when a mothar adoits to smolcng i Tackeon County and will follow-np within the Taciowon
Cornty Haalth Diepartment to sea if naed to be pmdo This cams from diensrion on varios wys to maks
mafarmals for Tobacor cesmtion; the wvibam and HS O making a refirral call with the mother doring Cam
Coortinition wars some options. Outrsach 4o Health Carg Providars was alse discusted as part of Commessty
Actiom Previoushy, AHFC has rowketed thair totarco program st wids, bt going forasmd thees efforts anll be
Tocussed puors: Incally. Smolong rido widecs. for viewing o providens offices was specifically mantioned ry the
EFop.

Review of Case Review Team Recommendations
Thumhhmdﬂnmthmmmuphmmmmeutrmm

ceasation, v, bools for Fealdn St WIC worken when discossing Ceaston, agencies mfemng
family m{mﬂtmb‘]‘nﬁmﬂ ceuation and also marksting fo Hsalth Care providars.
Hnd:ﬁtlmmi: Commumity Action Plan
G‘U‘? :r!m:m.l:.|u.|hnﬁ:|].|m'na:|:l

. the mombar of babiss o mothars whe hows bean smoke fres for 6 months or longar

1. Of the ovothers who hovs teted posdtive for 5TDs, inoreass the mumbar of moters: who recsrvs teatmant
without reccomrence of an STD.
Thers was also a comanss to develop chjectes m the firme ancmd:
» Frincating pregromt women # sarty as powsihle on o mgms of prowrm bor, powndbly mocopomting this
imto the Coordinated ntake and Raforml system contact, and
+  Edueating Sedes show healthry haby spacing and family placning.
Smoicrey Cotation: tantuthg datttmes- Febmuary X7 sl April 30th from Sam mitl Jpe for 20 poopla.
Anry Rilenywill schedulbo the shovs: dates at RICC.

Anscencemest:
=  Chipola Fealén: Start Coalition has a Facebook page that & open Sor oy coppamity aonomnoamants.
Please amail amy classes, events or misc edocaton/mitrestion you would e shared to
acheocklothis chipalabealthrystart org

The meot mosting was wet for Wedneudrny, March 2, at 12:00 pm. The meeting wes adoumed at 11:30 am.

Srwat Adcirem: 1944 Penn Acsnoe, Sote &, Marie=ra, Forids 32440+ Wading sdcrea: F.0. Box 1006 Marismra, FL 23440
(B0 A1 5-1336 = Fac (BS0) 4025304 & wwrar chins bibalt hprtoart org




FCS Advisory Minutes with Participant List

FC5 Advisory Minutes B ber 2018

Dy to Hurricans Michesesl, committes membars for varicus ressons could not maks the planned
"ne-eﬁn;.'l'her\efor\:. | called and soois with &sch memiber | could contect and reviewed activities and
msked for their input r\eEun:I'ng com '11Ll1i‘l‘||’ LT [Spuhz with Arita Crassiey, MyTa Hurst, Wendy

Sdll-_'.irger,lﬂ-rlem and Sherry 'r

Due to the devastation resulting from hurricare Michael the following was suggested:

®  &sk Tor Walmart, Lowes, ard Winn Dixie 5'r|'l: oards a5 donations to aid people with the ﬂ.:lili‘t‘r’to
Fun:huse specific items l:he:r may nesd, examole was pn:w‘ided that & person lacksd mune:rto
Py for their presoriptions at Walmart

= Link those thet are uremployed with entitizs that can sid with retraining to find other

= Enhance the resource puide to inciude more specfic mental health resources available in
Isckzon C-ULITI.'\'

It i amnounced that A Healthy Table Cooking School is postponed to 2019 due to school schedule and
FEMA occupation of the building prohibiting the program.

Other items agent presented was the need to enhance home ownership classes with a section ragarding
home pwners’ insurance. Agent explained that she has had several consults with residents thet did not
ungderstard the chim riin; process snd/or the replsosmet :|-:~I'i:§.I arocEures to receive all the
imsurance ciaim payout.




Jackson County CHIP Partnership List Serve
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