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Community Health Improvement Plan (CHIP) 
Lead agency for goals and strategies identified 

 
 
 
Lead Agency for GOAL 1 Florida Department of Health in Lake County 
    Contact person:  Sheri Hutchinson 
    Sheri_hutchinson@doh.state.fl.us 
    352-589-6424, x2264 
 
Secondary agencies  Florida Hospital Waterman 
    South Lake Hospital 
    Leesburg Regional Medical Center 
    Lifestream Behavioral Center 
     
 
GOAL 1 Enhance collaboration regarding information sharing, 
communication strategies and community education that fosters community 
acknowledgement of health and healthcare issues and community approaches to 
addressing these issues. 
 
 
Strategy 1.1 Form a community collaborative to focus on emerging and ongoing health 
issues in Lake County and to shepherd community health improvement planning (CHIP) 
efforts. 
 

Objective: The community collaborative will be formed and fully functional by 
April 2013. 
 
Strategy 1.2 Create a unified messaging campaign and develop and distribute 
materials that, in plain language, inform the general public on the true personal costs 
and benefits of individual health decisions and the collective costs and benefits of these 
decisions on the community. 
 

Objective: The community collaborative will develop the central messages and 
implement a communications campaign by September 2013. 

 
Strategy 1.3 Create a unified messaging campaign that promotes the value of 
investment in community health improvement activities to community leaders, 
policymakers and funders. 
 

Objective: The community collaborative will develop the central messages and 
implement a communications campaign by September 2013. 
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Lead Agency for GOAL 2 Florida Department of Health in Lake County 
    Contact person:  Sheri Hutchinson 
    Sheri_hutchinson@doh.state.fl.us 
    352-589-6424, x2264 
 
Secondary agencies  Lake County Chamber of Commerce (10 qty.) 
    Lake County Chamber Alliance 
    Lake County Economic Development  
    Lake Sumter Medical Society 
    Lake County WE CARE 
    Lake County Dental Society 

 
GOAL 2 Increase access to primary and specialty care safety net services. 
 
Strategy 2.1 Implement a community approach to attracting more healthcare providers 
to Lake County. 
 

Objective 2.1.1: Work with the local Chambers of Commerce and the Chamber 
Alliance to adapt current economic development strategies to target the 
healthcare sector by March 2013. 

 
Objective 2.1.2: Work with the Lake County Department of Economic 
Development to adapt current economic development strategies to target the 
health industry in Lake County by March 2013. 
 
Objective 2.1.3: By December 2013, the community collaborative will propose a 
strategic community recruitment plan for healthcare providers and economic 
development strategies for the health industry in Lake County. 
 
Objective 2.1.4: By December 2013, the Lake County Chamber Alliance will form 
a health sector interest group. 
 

Strategy 2.2 Create a community campaign to encourage more provider participation in 
safety net healthcare services such as Medicaid and Lake County We Care. 
 

Objective 2.2.1: Create an educational campaign targeted at providers that 
promotes the importance of participating in Medicaid by June 2013. 
 
Objective 2.2.2: Increase the percentage of Lake County physicians that 
participate in We Care by X% by December 2013 (baseline % in December 
2012). 
 
Objective 2.2.3: By June 2013, the community collaborative, the Lake County 
Dental Society and the Lake County Medical Society will conduct a feasibility 
study on creating a dental component for Lake We Care and make 
recommendations accordingly.  



Lead Agency for GOAL 2 Florida Department of Health in Lake County 
    Contact person:  Sheri Hutchinson 
    Sheri_hutchinson@doh.state.fl.us 
    352-589-6424, x2264 
 
Secondary agencies  Lake County Chamber of Commerce (10 qty.) 
    Lake County Chamber Alliance 
    Lake County Economic Development  
    Lake Sumter Medical Society 
    Lake County WE CARE 
    Lake County Dental Society 
    Florida Hospital Waterman 
    South Lake Hospital 
    Leesburg Regional Medical Center 
    Lifestream Behavioral Center 

 
GOAL 3 Reduce the inappropriate utilization of healthcare. 
 
Strategy 3.1 Create a unified messaging campaign and develop and distribute materials 
that educate the public on how, when and under what conditions to utilize community 
health resources. 
 

Objective 3.1.1: By August 2013, implement the community campaign to inform 
the public on best practices for using health resources. 

 
Strategy 3.2 Promote a collaborative and integrated focus on existing community 
health information and referral systems to increase efficiency, efficacy and cost 
effectiveness. 
  

Objective 3.2.1: Create an integrated health information and referral system 
utilizing existing community information and referral resources by June 2014. 
 

Strategy 3.3 Use health information technology to improve the efficiency, efficacy, 
effectiveness, quality and coordination of patient care in Lake County. 
  

Objective 3.3.1: By December 2015, under the auspices of the community 
collaborative, deploy a community health information exchange (CHIE) in Lake 
County. 

 

 




