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Introduction 
This is the annual review report for 2018 Liberty County Community Health Improvement Plan. 

This will be our last annual review for this CHIP cycle. Like many rural counties, the overall 

health status for Liberty County has room for improvement. Residents of rural counties often 

experience significant health disparities such as increased risk of disease with a lack of local 

resources. The activities and collaborative efforts of the Florida Department of Health in Liberty 

County and community partners will be reflected within this 2018 Community Health 

Improvement Plan (CHIP) Annual Report.  Community partners such as Big Bend AHEC, 

Liberty County Extension Office, PanCare, Liberty County Schools and Liberty County Public 

Library play key roles in maintaining the Liberty County CHIP. This document will serve as a 

progress review of the strategies that were developed and revised, along with activities that 

have been implemented. While the CHIP is a community driven and collectively owned health 

improvement plan, the Florida Department of Health in Liberty County is charged with providing 

administrative support, tracking and collecting data, and preparing the annual review report. 

The CHIP is an action-oriented strategic plan that outlines community-driven goals, objectives, 

strategies and measures for addressing the following top three health priority areas: 

1. Education

2. Obesity

3. Risky Youth Behaviors
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Overview of the Community Health Improvement Plan (CHIP) 
Building a healthier Liberty County began as a community-wide initiative with the goal of 

establishing an ongoing process for identifying and addressing health needs. The intent of this 

project was to foster successful partnerships within the community in order to improve the 

health of Liberty County residents. The Public Health Accreditation Board defines CHIP as “a 

long-term, systematic effort to address health problems on the basis of the results of 

assessment activities and the community health improvement process.” 

This 2017 CHIP Annual Report reveals the most current progress of efforts by Florida 

Department of Health in Liberty County (DOH-Liberty) and community partners for the Liberty 

County CHIP 2015 – 2018. 

  DOH-Liberty facilitates community wide meetings for the Riverbend Health Advisory Committee to 

 address ongoing health issues, roles, goals and objectives. During the Riverbend Health Advisory 

 meetings the committee members monitor and make needed revisions of the Liberty County CHIP. 

See Table below for Strategic Issue Areas along with their goals. 

STRATEGIC ISSUE AREA GOAL 

Education Increase high school graduation rate in 
Liberty County 

Obesity Decrease obesity in Liberty County 

Risky Youth Behaviors Reduce risky behaviors in youth in Liberty 
County 

Page 4 CHIP Annual Review Report, 2018



Summary of CHIP Annual Review Meeting 
As part of the CHIP process, an annual evaluation report is required to document successes, 
challenges, barriers, goal recommendations, objectives, activities, and the creation of an 
updated version of the CHIP document. In addition, the annual report identifies the lead 
community group and the data source being used to monitor progress. 

During the March 13, 2018 River Bend Health Advisory Committee (RBHAC) meeting, the CHIP was 
reviewed. Since we are coming to the end of the current CHIP cycle and starting the process for the 
upcoming 2018 Community Health Assessment (meeting agendas, minutes, and sign in sheets in 
appendices for 2018 CHA), after discussion among members no new changes would be made to the 
CHIP at this time. We will continue to work on the strategies as is for the duration of this CHIP cycle.  

The key success and progress within this Annual Report is the community partners and their 
continued dedication and involvement. 
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Strategic Issue Area #1: Education 

While it’s known that education leads to better jobs and higher incomes, research also shows 
that better-educated individuals live longer and lead healthier lives than those with less 
education, and their children are more likely to thrive. According to Florida CHARTS (2007) 
elementary school children in Liberty County are almost three times the state rate for not being 
promoted (9% versus 3.3%). Middle School students are also above the associated state rate 
for not being promoted (2.9% versus 2.2%). 

Goal: Increase high school graduation rate in Liberty County 

Strategy 1: Host high school career fair and encourage the development of relationships with 
career mentors. 

Key Partners: Liberty County Chamber of Commerce, local professionals, Faith-Based Groups, 
Public Officials, Liberty County School District, Florida Department of Health 
Why this is important to our community: 
Education is a health issue impacting the residents of Liberty County. Data from the US Census 
indicates that 25% of residents 25 years and over have a 9th to 12th grade education with no 
diploma, and 42.1% of the county’s population have a high school diploma or its equivalent. 
Among residents 25 years and over, only 13.1% have some college. 

Objective Indicator Target by 
Oct. 
2017 

Status 
Oct. 
2016 

Status 
Oct. 
2017 

Status 
Oct. 
2018 

Explanation 
of Status* 

Increase high Percent of Improvement 
has been made 
in graduation 
rates according 
to the US 
Census. 

school graduating 
graduation rate students at 
by 10% from Liberty County 
71% to 81% by 
June 30, 2017. 

High School. 
81% 78% 79% 

* Status indicators are as follows:

 = Little to no movement towards objective target 

= some progress towards meeting the objective target 

= reached or surpassed objective target 
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Strategic Issue Area #2: Obesity 

DOH in Liberty County works to maintain health and prevent chronic disease by promoting 
healthy eating and active living for all residents, regardless of age, in Liberty County. We work 
with state and local partners on community solutions to help increase healthy food choices and 
connect people to places and opportunities where they can be regularly active. 

Overweight and obesity are conditions that increase the risk for a variety of chronic diseases 
and health concerns, including heart disease, Type 2 diabetes, heart disease, hypertension, 
certain cancers, stroke, and high cholesterol (among others). The condition of overweight and 
obesity are determined by using a calculation, the Body Mass Index (BMI), which takes into 
account a person’s height in proportion to his or her weight. BMI is correlated with the amount of 
body fat present. The table below summarizes the local effects of obesity for Liberty County. 

Goal: Decrease obesity in Liberty County 
Strategy 1: Develop community nutrition activities and education. 

Key Partners: DOH in Liberty, University of Florida-Institute of Food and Agricultural Science 
(UF-IFAS), Liberty County School Board, Chamber of Commerce, Faith Based Organizations 
Why this is important to our community: 
Liberty County residents who are overweight or obese is a health issue at all age levels. Among 
WIC children, ages 2 and older, 34.6% are overweight or at risk of being overweight according to 
FDOH CHARTS data from 2011. Among adults, more Men (45.5%) than Women (33.6%) reported 
being overweight on the 2010 BRFSS self-report survey. Over one-third of all respondents 
(41.4%) reported being overweight. Those residents ages 65 years and older had a higher self- 
report rate of being overweight than resident’s ages 18 to 44 and ages 45 to 64. 

Objective Indicator Target 
by 

Oct. 
2017 

Status 
Oct. 
2016 

Status 
Oct. 
2017 

Status 
Oct. 
2018 

Explanation of 
Status 

Increase Create 12 or more 
fruit/vegetable opportunities for 
intake in nutrition 
adults by 10% education/activities. 
from 21.5% to 
31.5% by 
June 30, 
2017. 176 176 813 

Three programs 
offer 
opportunities for 
nutrition ed. / 
activities.  CL 
Ministry Center, 
classes 2 
days/week.  
Grocery Store 
Tours (meal 
prep, label 
reading, etc.) 
with 102 
participating. 
Annually, ~661 
opportunities 
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offered. Heart 
Health Plus 
grant – 6 week 
“cooking 
Matters” series 
were held at 
three churches 
with over 50 
participant 
benefitting from 
this opportunity. 

Page 8 CHIP Annual Review Report, 2018



Goal: Decrease obesity in Liberty County 
Strategy 2: Establish comprehensive Physical Education Program in schools. 

Key Partners: DOH in Liberty, University of Florida-Institute of Food and Agricultural Science 
(UF-IFAS), Liberty County School Board, Chamber of Commerce, Faith Based Organizations 
Why this is important to our community: 
In Liberty County, 14.9% of high school students are reported to have a BMI at or above the 95th 

percentile (Fl. CHARTS). According to the U.S. Department of Health and Human Services, childhood 
obesity has tripled during the last 30 years, estimates suggest that one-third of all children born after 
2000 will suffer from diabetes or other obesity- related health problems. 
Florida Youth Tobacco Survey 

Objective Indicator Target 
by Oct. 

2017 

Status 
Oct. 
2016 

Status 
Oct. 
2017 

Status 
Oct. 
2018 

Explanation of 
Status 

Decrease percentage 
of high school 
students reporting 
BMI at or above the 
95th percentile by 5% 
from 
14.9% to 
9.9% by 
June 30, 2017 

Percentage of high 
school students 
reporting a BMI at 
or below the 95th 

percentile. 
2012-18% 
2014-17% 9.9% 14.9% 18.6% 

According the 
the 2016 Florida 
Youth Tobacco 
Survey obesity 
rates are now at 
18.6%. 

Goal: Decrease obesity in Liberty County 
Strategy 3: Establish nutrition education in high schools. 

Key Partners: DOH in Liberty, University of Florida-Institute of Food and Agricultural Science 
(UF-IFAS), Liberty County School Board, Chamber of Commerce, Faith Based Organizations 

Why this is important to our community: 
In Liberty County, 14.9% of high school students are reported to have a BMI at or above the 
95th percentile (Fl. CHARTS). According to the Center for Disease Control, 6 in 10 children did 
not eat enough fruit and 9 in 10 children did not eat enough vegetables in 2007-2010. 

Objective Indicator Target 
by 

Oct. 
2017 

Status 
Oct. 
2016 

Status 
Oct. 
2017 

Status 
Oct. 
2018 

Explanation of 
Status 

Establish 
nutrition 
education in 
high schools 
by June 30, 
2017 

Number of 
educational classes 
completed in 2016-
2017 school year. 

5 0 3 Nutrition 
educational 
classes 
were done 
during the 
year and 
reached 
over 50 
students. 
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Goal: Decrease obesity in Liberty County 

Strategy 4: Develop community physical fitness activities. 

Key Partners: DOH in Liberty, University of Florida-Institute of Food and Agricultural Science 
(UF-IFAS), Liberty County School Board, Chamber of Commerce, Faith Based Organizations 
Why this is important to our community: 
Adults in Liberty County who meet moderate physical activity are at 28.7% which is 
below Florida’s state rate of 34.6%. (Florida BRFSS 2007)  Regular physical activity 
can improve the health and quality of life of Americans of all ages, regardless of the 
presence of a chronic disease or disability. There are a number of physical assets and 
resources within Liberty County which can be mobilized to address the obesity health 
related issues that can be utilized. 

Objective Indicator Target 
by 

Oct. 
2017 

Status 
Oct. 
2016 

Status 
Oct. 
2017 

Status 
Oct. 
2018 

Explanation of 
Status 

Increase Create fitness 

Pending 
next 
Florida 
BRFSS 
report 

percentage of program and 
adults who educate public on 
meet existing physical 
moderate assets and 
activity by 5% resources in the 
from 28.7% to 
33.7% by June  
30, 2017. 

community. 33.7% 28.7% The Tai Chi 
Moving for 
Better Balance 
grant ended in 
2016 but DOH-
Liberty hosted 1 
community-wide 
walk/run event. 
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Strategic Issue Area #3: Risky Youth Behavior 

DOH in Liberty County and community partners have formed a task force to address the 
mounting issue of risky youth behaviors in Liberty County. DOH/Liberty works with state and 
local partners on community solutions to help decrease issues such as teen pregnancy, along 
with increasing the educational opportunities to youth about risky behaviors that have a lasting 
impact on their life. 

Pregnant teens and their babies are at higher risk of health problems than are pregnant women 
who are older. The most common complications for pregnant teens — especially those younger 
than age 15 and those who do not receive prenatal care — include a low level of iron in the 
blood (anemia), high blood pressure and preterm labor. The table below summarizes the 
statistics for teen pregnancy for Liberty County. 

Goal: Reduce risky behaviors in youth in Liberty County. 

Strategy 1: Establish educational program within community to reduce teen pregnancy rates. 
Key Partners: DOH-Liberty, Liberty County School Board, Faith Based Organizations 
Why this is important to our community: 
Liberty County teens are at an increased risk for teen pregnancy, due to lack of educational 
resources. The teen pregnancy rate (ages 15-19) for Liberty County is more than double the 
state of Florida teen birth rate. There is growing concern by the community surrounding this 
topic and others related to teen pregnancy, such as, STD prevention, self-esteem promotion, and 
infant mortality reduction. (Florida CHARTS) 

Objective Indicator Target 
by Oct. 

2017 

Status 
Oct. 
2016 

Status 
Oct. 
2017 

Status 
Oct. 
2018 

Explanation of 
Status 

Reduce teen Reduce teen 

23.5 
per 

1000 
females 
15-19

Task Force has 
established 
curriculum and 
met with 
teachers. 
Curriculum will 
start in January 
2018. 

pregnancy pregnancy rates 
rates from by 3%. 
34.0 per 1000 31.0 34.0 
females 15-19 per per 
to 31.0 per 1000 1000 
1000 females females females 
15-19. 15-19 15-19
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Revisions 

Updated 2017 CHARTS data has been added for Reduce teen pregnancy rates. There are 
no other revisions due to the fact that our current CHIP ends June 2018. We have 
completed our new 2018 Community Health Assessment and 2018 Community Health 
Improvement Plan.  
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Accomplishments 

Liberty County residents can celebrate in accomplishing increased opportunities for Decreasing 

Obesity in Liberty County within the Liberty County CHIP. Various opportunities focused on 

increased nutrition education and workshop participation among residents. Partnerships in rural 

counties have proven necessary to make significant impacts among residents, together we are 

moving in the right direction to reach the ultimate goal of a healthier Liberty County. 

Goal Objective Accomplishment 
Decrease Obesity in 
Liberty County 

Increase fruit/vegetable 
intake in adults by 10% from 
21.5% to 31.5% by June 30, 
2017. 

The target for this objective 
was to create opportunities for 
nutrition education and/or 
activities.  In 2016, 176 
opportunities were 
accomplished and in 2017, 
approximately 661 
opportunities were provided 
by the Calhoun-Liberty 
Ministry Center. Grocery Store 
Tours (meal prep, label 
reading, etc.) with 102 
participating. Heart Health 
Plus “Cooking Matters” 
classes were able to reach 
over 50 community members 
for a total of 813 community 
members participating. 

How it’s important for our community: Nutrition education/activities have increased from 
176 to over 800 in 2017 for Calhoun and Liberty County residents. 

Goal Objective Accomplishment 
Decrease Obesity in 
Liberty County 

Establish nutrition education in high 
schools by June 30, 2017.  

Nutrition educational 
classes were done 
during the year and 
reached over 50 
students. 

How it’s important for our community: Nutrition education/activities have increased from 
176 to over 800 in 2017 for Calhoun and Liberty County residents. 
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Goal Objective Accomplishment 
Reduce risky 
behaviors in youth 
in Liberty County 

Reduce teen 
pregnancy 
rates from 
34.0 per 1000 
females 15-19 
to 31.0 per 
1000 females 
15-19.

 

Task Force has 
established curriculum 
and met with teachers. 
Curriculum will start in 
January 2018. 

How it’s important for our community: Curriculum has been selected and will start January 
2018. 
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Conclusion 
The CHIP serves as a roadmap for a continuous health improvement process for the 

local public health system by providing a framework for the chosen strategic issue 

areas. It is not intended to be an exhaustive and static document. 

The DOH in Liberty County and community partners will continue to evaluate progress through 

CHIP implementation reports and discussion/review during Riverbend Health Advisory 

Committee meetings. The new process has begun for our 2018 CHA and CHIP and we will 

conduct annual reviews and revisions based on input from partners and create CHIP annual 

reports by September of each year. The CHIP will continue to change and evolve over time as 

new information and insight emerge at the local, state and national levels. 

By working together, DOH Liberty and community partners can have a significant 

impact on the community’s health, improving where we live, work and play while 

creating a healthier Liberty County. 
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Appendix A 

Comprehensive List of Community Partners 
Name/Title Organization 

AprilLandrum Apalachee Center 
James Lewis Big Bend AHEC 
Dr. Rob Thomas Big Bend AHEC 
Alexandria Washington Big Bend AHEC 
Emily Kohler Big Bend AHEC 
Kristy Terry Calhoun County Chamber 
Carla Hand Calhoun County Clerk of Court 
Whitney Cherry Calhoun County Extension 4H 
Judy Ludlow Calhoun County Extension Director 
Rita Maupin Calhoun County Public Library 
Bryanne White Calhoun County Public Library 
Vickie Davis Calhoun County School Board 
Glen Kimbrel Calhoun County Sheriff Department 
Kim Tanner Calhoun County Sheriff Department 
Shelly King Calhoun/Liberty County Extension Office 
Clara Leonard Calhoun/Liberty Extension Food and Nutrition Program 
Nathan Ebersole Calhoun-Liberty Hospital 
David Taylor Chemical Addiction Recovery Effort (CARE) 
Carolyn Harper Department of Corrections 
Dr. Moses Izuegbu Department of Corrections 
Sally S. Mayo, Sr RN Supervisor Department of Corrections 
Diann Smith, Senior Health Svc, Admin. Department of Corrections 
Virginia Baker, PHD FHEE WICL Inc. 
Heather Ellerbee Florida DOH – Calhoun 
Susan Chafin Florida DOH – Calhoun & Liberty Counties 
Kelly King Florida DOH – Calhoun & Liberty Counties 
Rachel Bryant Florida DOH – Calhoun & Liberty Counties 
Melissa L’Heureux Florida DOH – Liberty 
Amy Johnson Florida DOH – Liberty 
Cathy Brown Liberty County Clerk of Court 
Cathia Schmarge Liberty County Extension 4H 
Monica Brinkley Liberty County Extension Director 
Johnette Wahlquist Liberty County Schools 
Bryan Langston Liberty County Sheriff’s Department 
Donnie Read Liberty Just 
Rhonda Hall Life Management Center 
Chesnee McCaskill North Florida Child Development 
Curtis Green North Florida Child Development, Inc. 
Mary McKenzie Oglesby Plant Nursery 
Dan Yoder Retired/Rivertown Community Church 
Logan Kever Rex Lumber 
Renee Crawford Ruth Attaway CPA 
Nicole Gonzalez Twin Oaks Juvenile Development Inc. 
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Appendix C 
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