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Introduction 
This is the annual review report for the Marion County Community Health Improvement Plan. 
The activities and collaborative efforts of the Florida Department of Health in Marion County and 
community partners will be reflected within the report. This document will serve as a progress 
review of the strategies developed and activities implemented. While the CHIP is a community-
driven and collectively owned health improvement plan, the Florida Department of Health in 
Marion County is charged with providing administrative support, tracking and collecting data, 
and preparing the annual review report. 

 

  



 

 4 CHIP Annual Review Report, 2016 
 

Overview of the Community Health Improvement Plan (CHIP) 
In 2015, the Florida Department of Health in Marion County mobilized partners to perform a 
Community Health Assessment for Marion County. The partners included Ocala Health System, 
Munroe Regional Medical Center, The Centers, Hospice of Marion County, and Heart of Florida 
Health Center. Many community agencies comprising the public health system are working to 
address community health. Three organizations are major partners in the effort. 

Marion County Hospital District 

The Marion County Hospital District has targeted obesity prevention; smoking cessation; 
diabetes prevention; prevention and stabilization of mental/behavioral health related issues; and 
prevention and treatment of adult oral health related issues as priorities in its grant funding 
process. The District also provided a grant to the Marion County Health Alliance for operating 
expenses. 

The Marion County Hospital District is a governmental agency created by the Florida Legislature 
in 1965 to oversee health care for the residents of Marion County, Florida. The District owns 
Munroe Regional Medical Center in Ocala, and in 2014 entered into a 40-year operating lease 
of the center to Community Health Systems, operator of hospitals throughout the U.S. 

The District is responsible for investing the lease proceeds on behalf of the citizens of Marion 
County. In the fall of 2015, the District began using a portion of the earnings from the lease 
proceeds to fund grants to entities dedicated to improving the health and wellbeing of Marion 
County residents. The District funded the Community Health Assessment update in 2015, 
providing data to move community health improvement planning forward. 

The District has targeted obesity prevention; smoking cessation; diabetes prevention; 
prevention and stabilization of mental/behavioral health related issues; and prevention and 
treatment of adult oral health related issues as priorities in its grant funding process. The District 
also provided a grant to the Marion County Health Alliance for operating expenses. 

Marion County Health Alliance 

The Marion County Health Alliance, was established in September 2015 as the ongoing 
collaborative described in Strategy 1 of the previous Marion County CHIP, and agreed to be the 
lead community agency for community health improvement in Marion County. Development of a 
new Community Health Improvement Plan began with team formation, review of the previous 
Community Health Improvement Plan, and review of the new Community Health Assessment.  

The Alliance Board of Directors includes representation from a broad cross-section of more than 
65 community organizations, and the Executive Committee includes:  

• Florida Department of Health in Marion County 
• Marion County Hospital District 
• Ocala Health System, Inc. 
• Heart of Florida Health Center 
• Hospice of Marion County 
• The Centers  
• Mid-FL Regional Manufacturers Association 
• Board of County Commissioners 
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• New Covenant Missionary Baptist Church 
• Marion County Public Schools 
• United Way of Marion County 

The Alliance initially contracted with the Institute for Healthcare Improvement (IHI) for 
consultation on system designs that simultaneously improve three dimensions: 

• Improving the health of populations 
• Improving the patient experience of care (including quality and satisfaction) 
• Reducing the per capita cost of health care 

Consultants from IHI provided Health Alliance members training on system design, community 
health improvement, performance management, team building, facilitation, and other skills 
needed to move health improvement forward in the community.  

As a member of the Alliance and the Alliance Executive Committee, The Florida Department of 
Health in Marion County Health Officer provides guidance and consultation to the Alliance on 
community health improvement. The Health Officer reports progress at each monthly Strategy 
and Performance Improvement Leadership Team Meeting.  

United Way of Marion County 

The United Way of Marion County has three vision councils focusing on community health 
related issues including social determinants of financial stability and education. Education goals 
include working to improve access to child care and early learning opportunities, improve school 
readiness, and provide after-school academic support and mentoring programs for at-risk youth. 
Financial stability goals include supporting basic needs while increasing financial education and 
independence, helping working people build assets, providing opportunities for long-term 
financial stability, and decreasing homelessness. Health goals include increasing health 
education and preventive care; providing independence opportunities for individuals with 
disabilities; reducing occurrences of substance abuse, child abuse and domestic violence; and 
services to help seniors remain healthy and independent in their homes. 

Education 

• Improving access to quality, affordable child care and early learning opportunities 
• Partnering with communities and parents to improve school readiness and to improve 

reading and tutoring 
• Providing after-school academic support and mentoring programs for at-risk youth 
• Improve academic performance 

Financial Stability 

• Supporting basic needs while increasing financial education and independence 
• Helping working people build income and assets 
• Providing opportunities for long-term financial stability 
• Decrease homelessness by providing shelter and job opportunities 

Health 

• Increase health education and preventive care 
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• Providing opportunities that promote independence for individuals with disabilities 
• Reduce occurrences of substance abuse, child abuse and domestic violence 
• Supporting services to help seniors remain healthy and independent in their homes 

As a member of the United Way Board of Directors, and chair of the Health Vision Council, the 
Florida Department of Health in Marion County Health Officer provides guidance and 
consultation to United Way on community health improvement.  
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Summary of CHIP Annual Review Meeting 
No annual review meeting was scheduled. As CHIP development is currently underway based 
on the new Community Health Assessment, an annual review is not warranted. The Florida 
Department of Health in Marion County is working closely with the Hospital District, Health 
Alliance, United Way, and other partners in the community’s public health system, including 
board membership on United Way, the Health Alliance, and other community agencies. As a 
member of both boards, the Health Officer provides guidance and consultation to United Way 
and the Health Alliance on community health improvement. The Health Officer is a consultation 
and training resource for the Hospital District Board of Trustees. 

Revisions 
CHIP development is currently underway based on the new Community Health Assessment. 
United Way vision councils meet regularly to review data and update strategies as required. An 
updated CHIP is proposed to be adopted by October 2017. 
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Accomplishments 
Community health improvement in Marion County is a team effort, with many concentrating on 
specific areas of expertise, while being interconnected through three major county 
organizations.  

Marion County Hospital District 

The Marion County Hospital District Board of Trustees has committed more than $3.7 million in 
grants funding to improve community health. The Hospital District provided funding to projects 
that address obesity prevention; smoking cessation; diabetes prevention; prevention and 
stabilization of mental and behavioral health related issues; and prevention and treatment of 
adult oral health related issues. The Hospital District also provided funding to support the new 
Marion County Health Alliance. 

The Marion County Hospital District is a governmental agency created by the Florida Legislature 
in 1965 to oversee health care for the residents of Marion County, Florida. The District owns 
Munroe Regional Medical Center in Ocala, and in 2014 entered into a 40-year operating lease 
of the center to Community Health Systems, operator of hospitals throughout the U.S. 

The District is responsible for investing the lease proceeds on behalf of the citizens of Marion 
County. In the fall of 2015, the District began using a portion of the earnings from the lease 
proceeds to fund grants to entities dedicated to improving the health and wellbeing of Marion 
County residents. The District funded the Community Health Assessment update in 2015, 
providing data to move community health improvement planning forward. 

The District has targeted obesity prevention; smoking cessation; diabetes prevention; 
prevention and stabilization of mental/behavioral health related issues; and prevention and 
treatment of adult oral health related issues as priorities in its grant funding process. The District 
also provided a grant to the Marion County Health Alliance for operating expenses. 

Marion County Health Alliance 

The Marion County Health Alliance was established as an infrastructure that supports 
convening, collaborating and integrating the community and the health improvement of the 
community. Membership of the alliance is just over 95 members with representation from all 
areas of the community including health, educational, government, business, faith-based, and 
citizens. The Alliance is promoting health through it partners and its website at 
www.livehealthiermarion.com. Since its establishment, the Alliance has: 

• Worked to support and promote MyHealthStory, a local health information exchange that 
is engaging the patient to participate in the control and management of their own health 

• Co-sponsored the Youth Mental Health Summit 
• Supported a mental wellness check with the Mental Wellness Coalition at the Marion 

County Public Library 
• Sponsored a community development workshop to educate local agencies in the 

process of establishing strategies and processes to attain funding opportunities 
• Participated in a study at a local elementary school to improve children’s physical activity 

and consumption of water. 

United Way of Marion County 

http://www.livehealthiermarion.com/
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The United Way established the Strong Families Initiative, providing intensive guidance and 
counseling to families under stress, with the goal of transitioning them to stability. Of the first 12 
families in the program, six were not employed, five had no transportation, and eight were living 
in a shelter, with no home of their own. After 15 weeks, four had gained employment, two had 
opened savings accounts, creating a safety net for their family, two had taken steps to improve 
their credit, two had obtained a current driver’s license, one had received a handler’s license, 
two had taken the pre-tests and were working toward their GED, two were getting their CNA 
license, one had saved their home from foreclosure, one had moved into their own home, and 
three moved out of shelters and into their own housing.  

The Education Vision Council has provided $289,500 in funding to educational partners: 

• Arnette House 
• Boys & Girls Club 
• Childrens Home Society of Florida  
• Early Learning Coalition of Marion County 

The Financial Stability Vision Council has provided $ 233,250 in funding to partners in efforts to 
stabilize families, plus $104,147 on the Strong Families Initiative. Partners include: 

• Community Legal Services of Mid-Florida 
• Community of Gratitude 
• Creative Services, Inc. 
• Marion County Homeless Council 
• Marion County Literacy Council 
• Shepherds Lighthouse 
• The Salvation Army 

The Health Vision Council has provided $337,750 in funding to community health partners:  

• Boys & Girls Club  
• Creative Services, Inc 
• Fifth Circuit Public Guardianship Corporation 
• Heart of Florida Health Center 
• Kimberly's Center For Childhood Protection 
• Marion Senior Services 

Conclusion 
The formation of the Marion County Health Alliance as an ongoing collaborative of diverse 
constituencies to address community health is a crucial step in developing the Marion County 
Community Health Improvement Plan. The Alliance will begin plan development in early 2017, 
pulling together Alliance members to develop the plan, and forming work groups to implement 
the plan. With its diverse members who have a passion to improve health in Marion County, a 
measureable, attainable, data-driven plan will soon help Marion County move closer to 
becoming a healthier community. 


