
 

  

October 2017 

Pasco County: 
Health 
Improvement Plan 
Goals and Objectives by Focus Area 



P a g e  1 | 20 

 

CONTENTS 

Pasco County Community Health Improvement Plan ................................................................................................... 2 

Focus Areas ................................................................................................................................................................... 2 

Access to Care ........................................................................................................................................................... 2 

Health and Well-Being .............................................................................................................................................. 2 

Health Babies ............................................................................................................................................................. 2 

Infectious Disease ...................................................................................................................................................... 2 

Key Health Issues .......................................................................................................................................................... 3 

Focus Area: Access to Care ....................................................................................................................................... 3 

AC1: Pasco County Local KidCare Coalition ................................................................................................... 3 

AC2:  Homeless Emergency Shelter ................................................................................................................. 3 

AC3: Mental Health Diversion .......................................................................................................................... 3 

AC4: Pasco Hernando Oral Health Coalition .................................................................................................... 3 

Focus Area: Health and Well-Being .......................................................................................................................... 4 

HW1: Diabetes Awareness and Education ..................................................................................................... 4 

HW2: After-Hours Access to School Grounds .............................................................................................. 4 

HW3: Healthy Concession Stands ................................................................................................................. 4 

Focus Area: Infectious Disease Prevention ............................................................................................................... 4 

ID1:      Infectious Disease Prevention Coalition .............................................................................................. 4 

Focus Area: Healthy Babies ...................................................................................................................................... 5 

HB1:  Healthy Babies Infant Mortality .......................................................................................................... 5 

Appendices .................................................................................................................................................................... 6 

Appendix A:   Access to Care Action Plans .......................................................................................................... 6 

Appendix B:   Health and Well-being Action Plans ............................................................................................ 11 

Appendix C:  Infectious Disease Prevention Action Plan .................................................................................. 17 

Appendix D:  Healthy Babies Action Plan .......................................................................................................... 18 

 



P a g e  2 | 20 

 

PASCO COUNTY COMMUNITY HEALTH IMPROVEMENT PLAN 

In Pasco County, many local communities and agencies are coming together to improve health.  Local and state level 

data that reflect the health of the community has been shared and reviewed.  Recent community meetings have 

identified some focus areas to address collectively.  Communities, stakeholders, and partners can use this plan to build 

on work being done for a more collective impact on the health of Pasco residents.  

 

To improve health, Pasco’s Community Health Improvement Plan will focus on the following areas: 1) Health and 

Well-Being; 2) Healthy Babies; 3) Infectious Disease; and 4) Access to Care. 

   

FOCUS AREAS  

 

ACCESS TO CARE  

 

Limited access to health care services, may contribute to poor health outcomes and high health care costs.  Many 

socioeconomic and social determinates influence health outcomes. The public health system should: 

• Improve availability of services  

• Reduce barriers to services  

• Inform, educate, and empower residents to make health care decisions  

 

HEALTH AND WELL-BEING 

 

Obesity, sedentary lifestyle, tobacco, and poor nutrition are risk factors for numerous chronic diseases and they 

exacerbate others, including heart disease, cancers, diabetes, and chronic lower respiratory disease.  The public 

health system should: 

• Promote healthy living  

• Prevent chronic disease and conditions   

• Advocate and educate for healthier communities   

 

HEALTH BABIES 

 

Infant mortality is a key measure of population health. A child’s health is affected by biological influences, 

including nutrition, illness, and each parent’s health and environmental influences.  The public health system should: 

• Promote health before pregnancy 

• Reduce disparities  

• Improve pregnancy planning   

 

INFECTIOUS DISEASE 

 

Prevention and control of infectious disease remains a public health concern.  Strong disease surveillance, detection 

and investigation can protect the public from infectious diseases and save lives during outbreaks and other unusual 

health events.  The public health system should:  

• Promote collaboration and information sharing 

• Support surveillance and response activities  

• Expand access to evidence-based information   
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KEY HEALTH ISSUES  

 

The Florida Department of Health in Pasco facilitated 4 Collective Impact meetings between September 2016 and 

March 2017. The group discussed key health issues which: infectious diseases and related issues, overall health and 

well-being, health needs of vulnerable populations, access to health care services, family welfare, tobacco use, human 

trafficking, mental health, and adult substance abuse and drug overdose. Group members then collapsed and prioritized 

these key health issues while keeping focus on mental health issues that impact all areas. The next pages lay out the 

group’s recommendations and action steps for health and well-being, healthy babies, infectious disease prevention 

and access to care.   

 

FOCUS AREA: ACCESS TO CARE  

AC1: PASCO COUNTY LOCAL KIDCARE COALITION 

Goal AC1:  Decrease the number of uninsured children through increasing awareness and education about 

children’s health coverage, how to apply, and resources for families 

Strategy: Collaborate with partner agencies to raise awareness and skills among community partners and 

consumers on opportuninities for accessing children’s health care coverage. 

Objectives: 

AC1.1 By September 30, 2017, complete at least one train the trainer session to educate people on kidcare 

program  

AC1.2  By September 30, 2017, create a referral form for school nurses to connect parents to Premier CHC for 

quicker and easier appointments 

AC1.3 By Decemeber 31, 2017, complete outreach and communications plan for 2018 

AC2:   HOMELESS EMERGENCY SHELTER  

Goal AC2:  Reduce the homeless population in West Pasco County  

Strategy: Access community members seeking shelter and assist them with services that will aid them in 

gaining employement, housing, and healthcare 

Objectives:  

AC2.1 By December 31, 2017, acquire the property at 8239 Youth Lane, Port Richey, Florida 34668 

AC3:  MENTAL HEALTH DIVERSION   

Goal AC3:  Develop a strategic plan for diverting adult females with substance use and/or co-occurring  

disorders, who are at risk of entering the criminal justice system, to appropriate behavioral 

health/community based care 

Strategy: Collaborate with Pasco agencies to identify, divert, and assist the target popluation with alternate 

solutions to jail 

Objectives:  

AC3.1 By December 31, 2017, establish a formal memoranduem of understanding between one Pasco 

agency and BayCare Behavioral Health  

AC4:  PASCO HERNANDO ORAL HEALTH COALITION  

Goal AC4:  Increase oral health care 

Strategy: Create an oral health coalition that promotes oral health improvement through prevention 

education and increasing flouride in water 

Objectives:  

AC4.1 By June 30, 2018, establish an official Pasco Hernando Oral Health Coaltion 
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FOCUS AREA: HEALTH AND WELL-BEING 

HW1: DIABETES AWARENESS AND EDUCATION   

Goal HW1:  Increase community members’ knowledge and ability to access formal diabetes education  

Strategy: Collaborate with partner agencies and organizations to identify and map Diabetes prevention and 

education services around Pasco County 

Objectives: 

HW1.1 By December 31, 2017, at least 3 partners will distribute information on available diabetes 

services in Pasco County 

HW2:  AFTER-HOURS ACCESS TO SCHOOL GROUNDS 

Goal HW2:  Increase physical activity amongst persons living in a two-mile radius of schools by providing 

extended school grounds access by executing a joint use agreement of properties 

Strategy: Collaborate with partner agencies and organizations to identify a pilot school to foster joint use 

agreement 

Objectives:  

HW2.1 By June 30, 2018, two schools in Pasco County will have a written policy allowing the community 

to use school grounds after school business hours 

HW2.2 By April 30, 2018, attend four events and share information regarding after hour’s access to 

school grounds 

HW3: HEALTHY CONCESSION STANDS 

Goal HW3:  Increase access to healthier food and beverage options at concession stands located in Pasco Parks 

by requiring cosponsored youth organizations participate in the Fun Bites initiative.  

Strategy: Collaborate with partner agencies and organizations to introduce Fun Bites to concession stand 

located in Pasco County Schools and Parks  

Objectives:  

HW3.1 By June 30, 2018, Parks, Recreation, and Natural Resources – Pasco County will have a policy 

that requires vendors to offer healthier snack options that follow the fun bites guidelines 

HW3.2 By March 31, 2018, implement Fun Bites at two difference locations and promote changes to 

youth sports league audience  

 

FOCUS AREA: INFECTIOUS DISEASE PREVENTION 

ID1:   INFECTIOUS DISEASE PREVENTION COALITION  

Goal ID1:  REDUCTION IN THE OVERALL BURDEN OF INFECTIOUS DISEASE IN PASCO 

COUNTY 

Strategy: The Infectious Disease Prevention Coalition seeks to reduce morbidity and mortality due to 

infectious diseases by utilizing a multi-pronged approach that will include (but are not limited to): 

awareness and outreach efforts, immunization programs, and dissemination of educational 

materials 

Objectives: 

ID1.1 By December 15, 2017, develop sub-committee action plans 
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FOCUS AREA: HEALTHY BABIES 

HB1:  HEALTHY BABIES INFANT MORTALITY  

Goal HB1:  Improve pregnancy planning and spacing, and prevent unintended pregnancies    

Strategy: Partner with agencies to increase preconceptual and interconceptual education for childbearing 

aged women in Pasco County 

Objectives: 

HB1.1      By September 30, 2017, identify a curriculum model and order educational materials addressing 

family planning education 

HB1.2                  By December 2018, one hundred clients will participate in the show your love curriculum  



APPENDICES 

 

APPENDIX A:   ACCESS TO CARE ACTION PLANS 

APPENDIX A: AC1                     PASCO COUNTY LOCAL KIDCARE COALITION ACTION PLAN  

 Strategic Priority: CREATE A PASCO COUNTY LOCAL KIDCARE COALITION  

Goal: DECREASE THE NUMBER OF UNINSURED CHILDREN THROUGH INCREASING AWARENESS AND EDUCATION ABOUT CHILDREN’S HEALTH COVERAGE, HOW 

TO APPLY, AND RESOURCES FOR FAMILIES.  

Strategies: COLLABORATE WITH PARTNER AGENCIES TO RAISE AWARENESS AND SKILLS AMONG COMMUNITY PARTNERS AND CONSUMERS ON OPPORTUNITIES 

FOR ACCESSING CHILDREN’S HEALTH CARE COVERAGE.  

OBJECTIVE(S):  BY SEPTEMBER 30, 2017, COMPLETE AT LEAST ONE TRAIN THE TRAINER SESSION TO EDUCATE PEOPLE ON KIDCARE PROGRAM  

BY SEPTEMBER 30, 2017, CREATE A REFERRAL FORM FOR SCHOOL NURSES TO CONNECT PARENTS TO PREMIER CHC FOR QUICKER AND 

EASIER APPOINTMENTS  

BY DECEMBER 31, 2017, COMPLETE OUTREACH, AND COMMUNICATIONS PLAN FOR 2018                              

Alignment:   

HEALTHY PEOPLE 2020 AHS-1:  INCREASE THE PROPORTION OF PERSONS WITH HEALTH INSURANCE 

STATE HEALTH IMPROVEMENT PLAN 2017-2021 HE3: STRENGTHEN THE CAPACITY OF STATE AND LOCAL AGENCIES AND OTHER ORGANIZATIONS TO WORK 

COLLABORATIVELY WITH COMMUNITIES AND EACH OTHER TO SUPPORT THE SPECIFIC NEEDS OF FLORIDA’S MOST VULNERABLE POPULATIONS. 

 

Activities  
Specific steps to reach objectives  

  

Responsible  
Agency  

  

Baseline  
(Year)  

  

Data  
Source  

  

Target  
Timeframe 
By when?  
Month/  

day/year  

  

Process Measure  
Shorter-term results of 

activity  

Progress  
On Schedule   

Exceeding   
Below Target  

Progress Comments  
Progress, barriers, and 

successes related to  
activity and process 

measure  

1  
Create a referral form to connect parents 

to Premier for quick and easy 

appointments  

Premier 

Community 

HealthCare 

(CHC) 

2017  

    
September 

30, 2017  

  

Completed 

Request sent to Premier’s 

Communications 

Specialist  

2  
Train the Trainer: Coalition members 

requested training to be educated prior to 

advocacy within their organizations  

Premier CHC 

/ Florida 

Covering Kids 

and Families  

2017  

  Have 7 targeted 

agencies 

represented at 

training  

October 31, 

2017 

  

  

Completed 

FL-CKF has been 

contacted for training.  
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Meeting date and 

location finalized.  

3  
Create flyer/ brochure for partners to 

share with community members on how 

to get people enrolled in insurance  
Premier CHC  Na  

  Information will 
be distributed in 

training  

October 31, 

2017  

  
On Schedule    

4  
Track referrals from agencies (exact 

process to be determined)  
Premier CHC  

April 2017 

– October 

2017  

    
October 31, 

2017  

 This will establish a 

baseline  On Schedule   

Pull number of clients 
contacting us for 

insurance for the past 

6months  

5  
Complete outreach and communications 

plan for 2018  
Premier CHC  2017      December 

31, 2017  
  

    

6  
Track referrals from agencies (exact 

process to be determined)  
Premier CHC  

April 2017 

– October 

2017  

Data from 

Premier – 

tabulated 

October 

2017  

  

Increase of  

1%  

April 30, 

2018  

  

  

Pull number of clients 

contacting us for 
insurance for the past 

6months  

7  

Host autumn meeting, focusing on 

immigration status and eligibility; also, 

invite a member of the Legislature to 

being advocacy.  
Premier CHC  2017  

    

November 

30, 2018  

  

 On Schedule  

Department of Children 

and Families (DCF) will 

speak; waiting on Rep 

Danny Burgess for date 

on his calendar   

8  
Finish Action Plan for outreach: social 

services, businesses, legislatures, 

schools, families, and individuals   
Premier CHC  

2017 for 

2018  

  Have short and 
long-term 

outreach plan 

with 
measurable 

goals with 
agency 

involvement  

January 31, 

2018  

  

On Schedule 

At the July Coalition 

meeting, which was a 

community roundtable, 

members felt education 

about the KidCare 

program was the first 

step before approaching 

their agencies and other 

identified groups.  

Notes/Attachments:  

- Interest is high for information about children’s health coverage and resources; also for a coordinated effort to support families.  

- Assistance with facilitating group planning would be appreciated  
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- The train the trainer will educate social service agencies, school nurses, and other interested parties so they can raise awareness in their own agencies and clients.  
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APPENDIX A: AC2       HOMELESS EMERGENCY SHELTER ACTION PLAN  

Strategic Priority: ACCESS TO CARE FOR THE HOMELESS POPULATION   

Goal: REDUCE THE HOMELESS POPULATION IN WEST PASCO COUNTY    

Strategies: ACCESS COMMUNITY MEMBERS SEEKING SHELTER AND ASSIST THEM WITH SERVICES THAT WILL AID THEM IN GAINING EMPLOYMENT, HOUSING, 

AND HEALTHCARE  

Objective(S): BY DECEMBER 31, 2017, ACQUIRE THE PROPERTY AT 8239 YOUTH LANE, PORT RICHEY, FL 34668  

Alignment:   

HEALTHY PEOPLE 2020 MHMD-12:  INCREASE THE PROPORTION OF HOMELESS ADULTS WITH MENTAL HEALTH PROBLEMS WHO RECEIVE MENTAL HEALTH 

SERVICES 

STATE HEALTH IMPROVEMENT PLAN 2017-2021 HE3: STRENGTHEN THE CAPACITY OF STATE AND LOCAL AGENCIES AND OTHER ORGANIZATIONS TO WORK 

COLLABORATIVELY WITH COMMUNITIES AND EACH OTHER TO SUPPORT THE SPECIFIC NEEDS OF FLORIDA’S MOST VULNERABLE POPULATIONS. 

 

Activities 

Specific steps to reach objectives 

 

Responsible 

Agency 

 

Baseline 

(Year) 

 

Data 

Source 

 

Target 

Timeframe 

By when? 

Month/ 

day/year 

Process Measure 

Shorter-term results of 

activity 

Progress 

On Schedule 

Exceeding 

Below Target 

Progress Comments 

Progress, barriers, and 

successes related to activity 

and process measure 

1  

Acquire the closed Boys and Girls Club 

on Youth Lane in Port Richey FL for a 

single adults displaced emergency 

shelter/navigation center  

Homeless 

Coalition/ Pasco 

County Public 

Services  

NA  

    

1  December 

31, 2017  

  

On Schedule 

Currently waiting for the Pasco 

Board of County 

Commissioners to approve the 

transfer of land to the 

Homeless Coalition  

2  
Acquire a grant to open a family 

displaced emergency shelter/navigation 

center in West Pasco  

Westside 6 

Rotary/Homeless 

Coalition  
NA  

    

1  
September 

31, 2017  

  

 Grant application submitted 

June 2017  

On Schedule Waiting on grant approval  

3  
If grant approved identify location for 

family emergency shelter  

Homeless  

Coalition  
NA  

    

1  

December 

31, 2017  
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4  
Work on rehabbing the old Boys and 

Girls facility  

Homeless 

Coalition/Habitat 

for Humanity  NA  

    

1  
October 31, 

2018  

  

  

This date is tentative based on 

when the Homeless Coalition 

acquires the property  

5  Identify an agency to run the shelter(s)  
Homeless 

Coalition  
NA  

    

 1  

October 31, 

2018  

  
    

Notes/Attachments:  This project is contingent on several players therefore most of the dates are tentative.   

  

APPENDIX A: AC3                                 MENTAL HEALTH DIVERSION ACTION PLAN  

 Strategic Priority: ACCESS TO CARE  

Goal: DEVELOP A STRATEGIC PLAN FOR DIVERTING ADULT FEMALES WITH SUBSTANCE USE AND/OR CO-OCCURRING DISORDERS, WHO ARE AT RISK OF 

ENTERING THE CRIMINAL JUSTICE SYSTEM, TO APPROPRIATE BEHAVIORAL HEALTH/COMMUNITY BASED CARE  

Strategies:  COLLABORATE WITH PASCO AGENCIES TO IDENTIFY, DIVERT, AND ASSIST THE TARGET POPULATION WITH ALTERNATE SOLUTIONS  

TO JAIL  

Objective(S): BY DECEMBER 31, 2017, ESTABLISH A FORMAL MEMORANDUM OF UNDERSTANDING BETWEEN ONE PASCO AGENCY AND BAYCARE  

BEHAVIORAL HEALTH  

Alignment:   

HEALTHY PEOPLE 2020 MHMD-9:  INCREASE THE PROPORTION OF ADULTS WITH MENTAL HEALTH DISORDERS WHO RECEIVE MENTAL HEALTH SERVICES 

STATE HEALTH IMPROVEMENT PLAN 2017-2021 HE3: STRENGTHEN THE CAPACITY OF STATE AND LOCAL AGENCIES AND OTHER ORGANIZATIONS TO WORK 

COLLABORATIVELY WITH COMMUNITIES AND EACH OTHER TO SUPPORT THE SPECIFIC NEEDS OF FLORIDA’S MOST VULNERABLE POPULATIONS. 

 

Activities  
Specific steps to reach objectives  

  

Responsible  
Agency  

  

Baseline  
(Year)  

  

 Data  
Source  

  

Target  

Timeframe 
By when?  

Month/ 

day/year  

  

Process Measure  
Shorter-term results of activity  

Progress  
On Schedule   
Exceeding  

Below Target  

Progress Comments  
Progress, barriers, and 

successes related to activity 

and process measure  
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1  
Pasco County Community Needs 

Assessment  

BayCare  
Behavioral  
Health/University 

of South Florida 

(USF) 

2017  

Online  
Survey  
Focus  

Groups  
Key  

Constituent  
Interviews  

Pasco 

residents, 
Jail 

Inmates 
and  

woman  
living in 

sober  
living 

homes  

5/2017  

  

  
Identifying the needs of the 

community (Pasco Co) related to  
Substance Use D/O and MH 

TX, Criminal Justice, and Child  
Welfare involvement. Identify 

barriers to treatment, sobriety, 

and stability.   

Complete  

Received approximately100 

responses to surveys,  
conducted 2 focus groups 

and 5 constituent interviews  

2  
Pasco County Sequential Intercept 

Mapping  
USF  2017  

    

7/2017  

  

Partnered with USF to complete 

the SIM for Pasco County  
On Schedule  

Mapping Complete, awaiting 

final report  

3  

Establish formal Memorandum of 

Understanding between Pasco 

agencies  

BayCare  
Behavioral  
Health  

2017  

 

Zero  
MOU’s are 

created  

    
3  

12/2017  

3 Memoranda of 
Understanding’s (MOU’s) will 

be created with local agencies to 
benefit target population; 

woman co-occurring disorders in 
or at risk of entering the criminal 

justice system.   

On Schedule  

In the process of identifying 

which local agencies MOU 

will be of most benefit in 

serving the target population.   

Notes/Attachments:   

  

APPENDIX B:   HEALTH AND WELL-BEING ACTION PLANS 

APPENDIX B: HW1        DIABETES ACTION PLAN  
Strategic Priority:   HEALTH AND WELL-BEING FOR PASCO COUNTY   
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Goal:     INCREASE COMMUNITY MEMBERS’ KNOWLEDGE AND ABILITY TO ACCESS FORMAL DIABETES EDUCATION  

Strategies:    COLLABORATE WITH PARTNER AGENCIES AND ORGANIZATIONS TO IDENTIFY AND MAP DIABETES PREVENTION AND EDUCATION SERVICES 

AROUND PASCO COUNTY  

Objective(S):  BY DECEMBER 31, 2017, AT LEAST 3 PARTNERS WILL DISTRIBUTE INFORMATION ON AVAILABLE DIABETES SERVICES  

IN PASCO COUNTY  

Alignment:   

HEALTHY PEOPLE 2020 D-14:  INCREASE THE PROPORTION OF PERSONS WITH DIAGNOSED DIABETES WHO RECEIVE FORMAL DIABETES EDUCATION 

STATE HEALTH IMPROVEMENT PLAN 2017-2021 HW1:  IMPROVE THE FOOD ENVIRONMENT AND NUTRTION HABITS ACROSS THE LIFESPAN TO INCREASE 

HEALTHY WEIGHT 

 

Activities  

Specific steps to reach objectives  

  

  

Responsible  

Agency  

  

  

Baseline  

(Year)  

  

  

Data  

Source  

  

  

Target  

Timeframe 

By when?  

Month/ 

day/year  

  

Process Measure  

Shorter-term results of 

activity  

Progress  

On Schedule  

Exceeding 

Below Target  

Progress Comments  

Progress, barriers, and successes 

related to activity and process 

measure  

1  
Identify all organizations that offer 

diabetes services in Pasco County   

Department 

of Health 

(DOH) Pasco   

2017  

Internet, 

contacted  

Organizations 

to verify  

  

  

5  
April 30, 

2017  

Identified 8 formal classes 

by reviewing 211, CDC,  

AADE & ADA websites.  

Also, called locations to 

confirm  

Completed 

Looked up information on the 

internet, contacted organizations to 

verify validity of business, hours, 

and operations as well as their 

acceptance criteria  

2  Create brochure  DOH Pasco  2017  

 

DOH 

Pasco  

  

June 30, 

2017  

 

DOH-Pasco will create 

brochure   
Completed 

DOH Pasco took all resources, 

organized them, and created a half a 

page brochure to share with 

community members  

3  
Identify bus routes associated with 

programs  
DOH Pasco  2017  

 

PCPT  

  

June 30, 

2017  

  

Utilized PCPT online 

static maps   
Completed 

Went online checked pulled up 

maps and the bus routes and 

compared company locations with 

bus stops  

4  
Identify clinics or organizations to 

distribute information  
DOH Pasco  2017  

DOH 

Pasco  

Premier  

Faith  

Community 

Nurses  

(FCN)websites 

and partners  

  

June 30, 

2017  

 

Meet with Nursing  

Manager for PCHD’s 

clinics, Premier’s Nursing  

Director & Nursing  

Manager for Faith  

Community Nurses with 

BayCare  

Completed 

Contacted Premier to identify if 

they have DSME or DPP program, 

since they did not inquire if they 

would share information with their 

clients. FCN will share information 

with persons that are deemed to 

have prediabetes or diabetes based 

on testing questions at health 

screenings.   
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5  
Communicate with organizations 

about distribution   
DOH Pasco  2017  

    
June 30, 

2017   

  

Completed 

Informed Premier, DOH Pasco 

clinics, and FCN of when the 

brochures will be available  

6  
Get brochure printed and distributed 

to organizations   
DOH Pasco  2017  

    

  

5,000  August 31, 

2017   

Brochure provides a list 

of organizations, contact 

information, & bus 

routes, that provide 

DSME & DPP classes in 

Pasco County 

Completed 

Distributed brochures to  

Premier, DOH-Pasco Clinic 

Supervisors and FCN’s  

Supervisor   

7  
Add information to DOH-Pasco 

website  
DOH Pasco   2017  

   

 

1 

addition 

added  
August 31, 

2017   

DOH-Pasco Website 

provides a list of 

organizations, contact 

information, bus routes, 

and that provide DSME 

& DPP classes in Pasco 

County and will be 

updated quarterly 

Completed 
Sent to DOH-Pasco IT 7/2017 – 

Added and completed  

8  

Meet with DSM & DPP program 

providers regarding sharing 

attendance numbers, screenings &  

classes scheduled   

DOH Pasco& 

DSM&DPP  

program 

coordinators  

2017  

    

August 31, 

2017  

  

Completed 

 

Contacted DSM & DPP programs 

most stated they are not equipped to 

track this information  

Acronym Key:       CDC – Centers for Disease Control; AADE – American Association of Diabetes Education; ADA – American Diabetes Association; PCPT – Pasco County Public Transportation; 

PCHD – Pasco County Health Department; DSME – Diabetes Self-Management Education; DPP – Diabetes Prevention Program; FCN – Faith Community Nurses 
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APPENDIX B: HW2    AFTER -HOURS ACCESS TO SCHOOL GROUNDS ACTION PLAN   
Strategic Priority:   HEALTH AND WELL-BEING FOR PASCO COUNTY   

Goal:     INCREASE PHYSICAL ACTIVITY AMONGST PERSONS LIVING IN A TWO-MILE RADIUS OF SCHOOLS BY PROVIDING EXTENDED SCHOOL GROUNDS 

ACCESS BY EXECUTING A JOINT USE AGREEMENT OF PROPERTIES.  

Strategies:    COLLABORATE WITH PARTNER AGENCIES, ORGANIZATIONS, AND RESIDENTS TO FOSTER JOINT USE AGREEMENT  

Objective(S):  BY JUNE 30, 2018, TWO SCHOOLS IN PASCO COUNTY WILL HAVE A WRITTEN POLICY ALLOWING THE COMMUNITY TO USE SCHOOL GROUNDS 

AFTER SCHOOL BUSINESS HOURS  

                        BY APRIL 30, 2018, ATTEND FOUR EVENTS AND SHARE INFORMATION REGARDING AFTERHOURS ACCESS TO SCHOOL GROUNDS   

Alignment:   

HEALTHY PEOPLE 2020 PA-10:  INCREASE THE PROPORTION OF THE NATION’S PUBLIC AND PRIVATE SCHOOLS THAT PROVIDE ACCESS TO THEIR PHYSICAL 

ACTIVITY SPACES AND FACILITIES FOR ALL PERSONS OUTSEIDE OF NORMAL SCHOOL HOURS 

STATE HEALTH IMPROVEMENT PLAN 2017-2021 HW2: IMPROVE ACCESS TO AND PARTICIPATION IN PHYSICAL ACTIVITY OPPORTUNITIES ACROSS THE 

LIFESPAN TO INCREASE HEALTHY WEIGHT 

 

Activities  

Specific steps to reach objectives  

  

  

Responsible  

Agency 

  

  

Baseline  

(Year)  

  

  

Data  

Source  

  

  

Target  

Timeframe 

By when?  

Month/ 

day/year  

  

Process Measure  

Shorter-term results of 

activity  

Progress  

On Schedule  

Exceeding   

Below Target   

Progress Comments  

Progress, barriers, and 

successes related to activity 

and process measure  

1  Identify a school that open to increasing 

community access to outdoor space   

Parks&Rec 

Pasco county   
2017  

   

2  
July 31, 

2017  

  
Completed 

B. Taylor with Pasco Parks 

has identified 2 locations.  

2  Set up a meeting with school principals  
Parks&Rec 

Pasco county   
2017  

    
July 31, 

2017  

B. Taylor with Pasco  

County Parks will set up a 

meeting  

Completed  Pasco Parks set up meeting  

3  Meet with a minimum of two principals   
Parks&Rec 

Pasco county   
2017  

    

2  
December 

31, 2017  

Two meetings have been 

scheduled  
Completed 

Pasco Parks meet with 

school principals  

4  Draft sub-agreement   
Parks&Rec 

Pasco county   

  

2017  

  

    
December 

31, 2017  

Sub agreement drafted. Share 

with DOH-Pasco to review.  Completed 

Sub agreement drafted and 

awaiting school board’s 

approval  

5  

Get Community involvement (HOA 

meetings, PTA meetings, information 

home for parents, town-hall meetings)  

Parks&Rec 

Pasco county & 

DOH  

2017  

  

    

1  
June 30, 

2018  

One Community meeting will 

be attended before June 30, 

2018  

    

6  
Get approval to execute agreement from 

the Board of County Commissioners   

Parks&Rec 

Pasco county   
2017  

    

1  
June 30, 

2018   

Vote approved at a Board of 

County Commissioners  

meeting  

    

7 Finalize the new school hours  
Parks&Rec 

Pasco county   
2018  

    

2  
May 31, 

2018  
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8  
Inform the community via schools, PTA, 

community meetings, fliers   

Parks&Rec 

Pasco County 

Schools  

2018  

    

  

2  

April 30,  

2018 - 

ongoing  

Complete two different 

announcements regarding 

new school hours 
    

9 
Identify clinics and doctors’ offices that 

are currently doing the Rx program  
DOH Pasco  2018  

 Internet 

and cold 

calling  

  

5 
June 30, 

2018   

Connect with 5 doctors 

offices about a Rx program      

10  

Partner with at least one doctor’s offices 

and clinics to add open schools to their 

Rx program  

DOH-Pasco  2018  

    

1  

  

December 

31, 2018   

Learn process to add location 

to the Rx program then set up 

meetings  

    

  

APPENDIX B: HW3      HEALTHY CONCESSION STANDS ACTION PLAN   
Strategic Priority:   HEALTH AND WELL-BEING FOR PASCO COUNTY   

Goal:     INCREASE ACCESS TO HEALTHIER FOOD AND BEVERAGE OPTIONS AT CONCESSION STANDS LOCATED IN PASCO PARKS BY REQUIRING COSPONSORED 

YOUTH ORGANIZATIONS PARTICIPATE IN THE FUN BITES INITIATIVE.   

Strategies:    COLLABORATE WITH PARTNER AGENCIES AND ORGANIZATIONS TO INTRODUCE FUN BITES TO CONCESSION STAND LOCATED IN PASCO COUNTY 

SCHOOLS AND PARKS   

Objective(S):  BY JUNE 30, 2018, PARKS, RECREATION, AND NATURAL RESOURCES – PASCO COUNTY WILL HAVE A POLICY THAT REQUIRES VENDORS TO OFFER 

HEALTHIER SNACK OPTIONS. THE HEALTHIER SNACKS WILL FOLLOW THE FUN BITES GUIDELINES  

                        BY MARCH 31, 2018, IMPLEMENT FUN BITES AT TWO DIFFERENT LOCATIONS AND PROMOTE CHANGES TO LEAGUE AUDIENCE 

Alignment:   

HEALTHY PEOPLE 2020 NWS-15:  INCREASE THE VARIETY AND CONTRIBUTION OF VEGETABLES TO THE DIETS OF THE POPULATION AGED 2 YEARS AND 

OLDER 

STATE HEALTH IMPROVEMENT PLAN 2017-2021 HW1: IMPROVE THE FOOD ENVIRONMENT AND NUTRTION HABITS ACROSS THE LIFESPAN TO INCREASE 

HEALTHY WEIGHT 

 

Activities  

Specific steps to reach objectives  

  

  

Responsible  

Agency  

  

  

Baseline  

(Year)  

  

  

Data  

Source  

  

  

Target  

Timeframe 

By when?  

Month/ 

day/year  

  

Process Measure  

Shorter-term results of 

activity  

Progress  

On Schedule 

Exceeding 

Below Target 

Progress Comments  

Progress, barriers, and 

successes related to activity 

and process measure  

1  

Meet with Pasco County Park and  

Recreation (P&R) staff to discuss 

implementing Fun Bites at local youth 

sports concessions stands.  

Department 

of Health 

(DOH) 

Pasco   

2017  

    

  

  
June 30, 

2017  

  

  

Meeting is set up with B. 

Taylor  

Completed 

Met with B. Taylor to discuss 

dates to present the Fun Bites 

initiative to youth sports 

directors in Pasco County.  
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2  
Present Fun Bites at two youth sport 

directors’ meetings. East and West Pasco  
DOH Pasco  2017  

    

  

2  
July 31, 

2017  

  

  

2 presentations are 

conducted  

Completed 

M. Carmichael and A. Ahmed 

attended the East Pasco and 

West Pasco meeting in May 

and presented Fun Bites to all 

youth sports directors in Pasco.  

3  

Pasco Parks and Recreation (P&R) creates 

verbiage to add to youth sports contracts 

that includes adding healthier options to 

menus. i.e. Fun Bites   

DOH Pasco  

& P&R  

Pasco 

county  

2017  

  

Pasco 

Parks 

youth 

league 

contracts 

  

  

2  

ongoing  

  

  

  

Completed 

As of August 29, 2017, two 

contracts have been amended 

& signed to include fun bits.  

Those are Shady Hills Little 

League and Wiregrass Lions 

at Samuel W Pasco 

Recreation. Land O Lakes  

Lightning Swim Team  

(LOLL) at the Land O’Lakes 

Rec Center will be added at the 

end of September 2017.   

4  

Visit a minimum of 2 concession stands, 

take pictures of current menu, what 

amenities are there for cooking and selling 

purposes and what snacks are being sold.  

DOH 

Pasco, 

Concession 

managers,   

  

2017  

  

Concession 

menus  

5 

items 

or  

25% 

update 

d  

June 30, 

2018  

Contact Park Staff for 

contacts to youth sports 

leagues. Meet with leagues 

that changed contracts. 

Explain Fun Bites 

Implementation  

    

5  

Meet with youth sports board or 

concession stand manager to review snack 

list and help to identify other snacks to sell 

that fit guidelines  

DOH  

Pasco, 

Concession 

managers, 

Sports 

board  

  

2017  

   5 

items 

or  

25% 

update 

d  

June 30, 

2018  

  

Review current 

concessions menu.  

Share and help to identify 

new menu items.  

  

    

6  
Healthy Concessions stands are 

implemented and maintained  

P&R Pasco 

county,  

DOH 

Pasco, 

Concession 

stand 

managers  

   

2017  

  

Updated 

concession 

menus  

5 

items 

or  

25% 

update 

d  

June 30, 

2018  

  

Implement Fun Bites and 

follow up for any  

assistance leagues may 

need.  
    

Notes/Attachments:  All Youth Sports Directors must sign a contract to serve healthier foods or snacks in concession stands.  Each concession stand that implements Fun Bites must follow the 4 P’s 

and increase the number of healthier items by 25% or a minimum of 5 items.  
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APPENDIX C:  INFECTIOUS DISEASE PREVENTION ACTION PLAN 

APPENDIX C: ID1      INFECTIOUS DISEASE PREVENTION COALITION ACTION PLAN   

Strategic Priority: THE PRIORITY OF THIS INFECTIOUS DISEASE PREVENTION COALITION (IDPC) IS TO IDENTIFY AND ADDRESS PERTINENT INFECTIOUS DISEASE 

ISSUES IN PASCO COUNTY  

Goal: REDUCTION IN THE OVERALL BURDEN OF INFECTIOUS DISEASE IN PASCO COUNTY.  

Strategies: THE INFECTIOUS DISEASE PREVENTION COALITION SEEKS TO REDUCE MORBIDITY AND MORTALITY DUE TO INFECTIOUS DISEASES BY UTILIZING A 

MULTI-PRONGED APPROACH THAT WILL INCLUDE (BUT ARE NOT LIMITED TO): AWARENESS AND OUTREACH EFFORTS, IMMUNIZATION PROGRAMS, 

AND DISSEMINATION OF EDUCATIONAL MATERIALS.   

Objective(S): BY DECEMBER 15, 2017 DEVELOP SUB-COMMITTEE ACTION PLANS.   

Alignment:   

HEALTHY PEOPLE 2020 IID-16:  INCREASE THE SCIENTIFIC KNOWLEDGE ON VACCINE SAFETY AND ADVERSE EVENTS 

STATE HEALTH IMPROVEMENT PLAN 2017-2021 ID3: DEMONSTRATE READINESS FOR EXISTING AND EMERGING INFECTIOUS DISEASE THREATS  

 

Activities  

Specific steps to reach objectives  

  

Responsible  

Agency   
Baseline  

(Year) 

  

 Data  

Source  

  

Target  

Timeframe By 
when?  

Month/ 

day/year  

  

Process Measure  

Shorter-term results of activity  

Progress  

On Schedule  

Exceeding  

Below Target  

Progress Comments  

Progress, barriers, and 

successes related to 

activity and process 

measure  

1  

 

Formation of sub-committees to 

address pertinent infectious disease 

issues. 

Garik Nicholson,  

Dr. Elbert Barnes  
2017  

  

 Survey  

Monkey   

  

  

4  

August 31, 

2017  

Selection of sub-committee 

chairs, appropriate # of  

individuals within each 

subcommittee (n> 4).  

On schedule    

2  

50% attendance by Infectious Disease 

Prevention Coalition (IDPC) members 

at each external meeting.  

IDPC membership  2017  

  

Attendance 

logs  

  

50%  

February  

28, 2018  

  

  

Monitoring attendance accurately 

through attendance logs.  

On schedule    

Notes/Attachments: Infectious Disease Coalition has decided on 4 sub – committees that are working on individual action plans and activities.    
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APPENDIX D:  HEALTHY BABIES ACTION PLAN 

APPENDIX D: HB1                                            HEALTHY BABIES INFANT MORTALITY ACTION PLAN  
Strategic Priority: HEALTHY BABIES INFANT MORTALITY   

Goal: IMPROVE PREGNANCY PLANNING AND SPACING AND PREVENT UNINTENDED PREGNANCIES  

Strategies: PARTNER WITH AGENCIES TO INCREASE PRECONCEPTUAL AND INTERCONCEPTUAL EDUCATION FOR CHILDBEARING AGED WOMEN IN  

PASCO COUNTY  

Objective(S): BY SEPTEMBER 30, 2017, IDENTIFY A CURRICULUM MODEL AND ORDER EDUCATIONAL MATERIALS ADDRESSING FAMILY PLANNING EDUCATION  

                       BY DECEMBER 2018, ONE HUNDRED CLIENTS WILL PARTICIPATE IN THE SHOW YOUR LOVE CURRICULUM   

Alignment:   

HEALTHY PEOPLE 2020 MICH-16:  INCREASE THE PROPRTION OF WOMEN DELIVERING A LIVE BIRTH WHO RECEIVED PRECONCEPTION CARE SERVICES AND 

PRACTICED KEY RECOMMENDED PRECOMCEPTION BEHAVIORS 

STATE HEALTH IMPROVEMENT PLAN 2017-2021 MCH1: REDUCE INFANT MORTALITY AND RELATED DISPARITIES 

 

Activities  

Specific steps to reach 

objectives  

  

  

Responsible 

Agency  

  

 Baseline   

(2016-2017)  

  

  

Data  

Source  

  

  

Target  

Timeframe By 

when?  

Month/ day/year  

  

Process Measure  

Shorter-term results 

of activity  

Progress  

On Schedule   

Exceeding  

Below Target  

Progress Comments  

Progress, barriers, and successes 

related to activity and process measure  

1  

Research preconceptual 

and interconceptual 

curriculums  

Department of 

Health (DOH) 

Pasco  

0  

    

  

4  
August 31, 2017  

  

Completed  

Identified Show Your Love, Set Your 

Mind-Set Your Goals, My Life-My 

Plan, Preconception Health, and  

Healthcare Plan  

2  
Review curriculums with 

committee members   
DOH Pasco  0  

    

  

4  

September 30, 

2017  

  

Completed  

Identified Show Your Love, Set Your 

Mind-Set Your Goals, My Life-My 

Plan, Preconception Health, and  

Healthcare Plan  

3  
Select a curriculum to 

implement  

Healthy Babies 

Coalition  
0  

    

  

1  September 30, 

2017  

  

Completed  

Committee agreed to pursue 

implementation of Show Your  

Love with clients from DOH Pasco 

Family Planning, Healthy Start, Healthy  

Families, Premier, and BayCare   

4  

Educate community 

partners on preconceptual 

and interconceptual 

education  

DOH Pasco  0  

    

  

  

4  

September 30, 

2017  

  

Completed  

The community partners who have 

received Preconceptual and 

Interconceptual education training are 

Healthy Start, Healthy Families, Safe at  

Home, and Pasco Pregnancy Centers  
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5  
Start utilizing the Show 

Your Love Curriculum   

DOH Pasco Family  

Planning, Healthy  

Start, Healthy  

Families, Premier, 

and BayCare  

50 Healthy 

Start clients 

received  

Interconceptual 

education  

  

Well  

Family  

System  

  

  

100  
December 31, 

2018  

  

On Schedule  

Participating programs will train their 

staff on Show Your Love curriculum 

during fall 2017 and implement 

curriculum in early 2018.  

Notes/Attachments:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  


