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Introduction

This is the annual review report for the year 2019 encompassed by the 2017-2020 Pasco
County Community Health Improvement Plan (CHIP). The activities and collaborative efforts of
the Florida Department of Health in Pasco County and community partners are reflected in this
report. This document will serve as a progress review of the strategies that were developed and
the activities that have been implemented. While the CHIP is a community-driven and
collectively owned health improvement plan, the Florida Department of Health in Pasco County
is charged with providing administrative support, tracking and collecting data, and preparing the
annual review report.

The CHIP coordinator for DOH-Pasco checks in quarterly with all focus area leaders via phone,
email, or meetings to obtain updates and revisions for the respective action plans. All progress
is shared at Community Health Collaborative meetings, the biannual reporting meetings for the
Pasco CHIP.

A significant accomplishment for 2019 is the completion of our community health assessment.
For this CHA cycle, we had the fantastic opportunity to partner with other local counties and
non-profit hospitals to complete a collaborative CHA. Together, we were able to broaden the
reach of our data collection efforts, especially for the community survey. This collaborative
approach to the CHA serves all parties involved by producing a more robust and diverse data
set for the CHA, along with better informed development of our respective community health
improvement plans.



Overview of CHIP and Annual Review
Meeting

In September 2016, the Florida Department of Health in Pasco County assembled a CHIP
planning team that participated in Collective Impact meetings. During the Collective Impact
meetings, subject matter experts from a diverse group of partners conducted the local public
health system assessment and the forces of change assessment. Individually, the assessments
yielded in-depth analyses of factors and forces that impact population health. Taken together,
the assessment findings contribute to a comprehensive view of health and quality of life in
Pasco County.

Since implementation of the CHIP, the DOH-Pasco has taken a lead in tracking the
implementation and updates of the plan. DOH-Pasco maintains regular communication with
community partners to ensure data updates and progress on plan objectives.

In February 2019, DOH-Pasco hosted the annual CHIP review meeting. The meeting was well-
attended by community partners and key stakeholders for the CHIP. Progress reports and
updates were provided by DOH-Pasco and CHIP partners responsible for objectives.
Educational presentations were provided on emerging local public health issues, vaping and
hepatitis A. DOH-Pasco staff also shared about progress toward the next community health
assessment, an innovative collaboration among DOH-Pasco, other county health departments,
and local non-profit hospitals. Please refer to appendices for meeting materials.

In July 2019, DOH-Pasco, along with partner agencies, hosted a prioritization meeting to
engage the community and key stakeholders in identifying priority areas for our upcoming 2020-
2023 CHIP. The meeting had over 120 attendees who learned about the data collected during
the CHA and got to vote on the health areas that were most pertinent for our community. Mental
health, substance use, nutrition, access to care, and infectious disease prevention emerged as
top priority areas. Attendees were also engaged in break-out discussions to determine what
current resources are available in our community, as well as needs and gaps in services.

Strategic Issue Area Goal

1. Decrease the number of uninsured children through
increasing awareness and education about children’s health
coverage, how to apply, and resources for families.

2. Reduce the homeless population in West Pasco County

Access to Care 3—Develop-a-strategic-plan-for-diverting-adult females with

SHF bstance ulse andfol el o-oceurring-disorders-who-are-atrisk
i i (Removed June

2018 due to funding)




Health and Well-Being

Healthy Babies

Increase oral health care

:I | bors’ | lod | abilitv

access-formal-diabetes-education (Completed June 2018)
Increase physical activity amongst persons living in a two-mile
radius of schools by providing extended school grounds
access by executing a joint use agreement of properties

. Increase-acecessio-healthierfood-and-beverage-optionsat

concession sltandsl Ieeated_ "'.I aseo Geu.n.ty pal_las B Feguifing
initiative (Completed December 2018)

Reduce the overall burden of infectious disease in Pasco
County through education

Improve pregnancy planning and spacing and prevent
unintended pregnancies

Improve safe sleep practices and prevent sudden unexpected

infant death (SUID)- related infant mortality by educating
parents and community partners



2019 Progress and 2020 Revisions

Strategic Issue Area #1: Access to Care

Limited access to health care services can contribute to poor health outcomes and higher health care
costs. Many socioeconomic and social determinants of health influence health outcomes. This CHIP
focuses on four key areas in which community members are underserved: uninsured children, housing
for people experiencing homelessness, mental health services for people with co-occurring disorders,
and oral health availability.

Goal AC1: Decrease the number of uninsured children by increasing
awareness and education about children’s health coverage, how to

apply, and resources for families.

Strategy 1: Collaborate with partner agencies to raise awareness and skills
among community partners and consumers on opportunities for accessing
children’s health care coverage.

Key Partners:

ASAP Pasco Pasco County Housing Authority
BayCare CHAT Pasco County Schools District
DOH-Pasco Premier Community Healthcare

Florida Covering Kids & Families State Representative Office, 38" District

Healthy Start Coalition

2019 Performance

Objective
Number Objective Baseline | Performance Value Target Date Trend!| Status?

Target

1 By September 30,
2017 complete at
least one train-the-
trainer session to
educate people on
KidCare program.

o
(=Y
[

9/30/2017 | n/a

Completed

4 By December 30. [0 4 10 12/30/2018| n/a
2018 create a core Completed
team.

5 By May 31, 2020 [93.4% 94.5% 98% 5/31/2020 | A

increase the rate
of insured children
living in Pasco
County.




2020 Revisions

--

Rationale
n/a
1Refer to the trend and status descriptions on the following page




Strategic Issue Area #1: Access to Care

Goal AC2: Reduce the homeless population in West Pasco County.

Strategy 1: Access community members seeking shelter and assist them with
services that will aid them in gaining employment, housing, and healthcare.

Key Partners:

BayCare Behavioral Health Pasco County Facilities
Department of Children and Family Services Pasco County Sheriff’'s Office
Housing and Urban Development Rotary Clubs of Pasco
Pasco County Coalition for the Homeless United Way of Pasco

2019 Performance

Objective Target
Number Obijective Baseline | Performance Value Target Date Trend!| Status?

1 By May 31, 2018 |0 1 1 5/31/2018| n/a
acquire the

property at 8239
Youth Lane, Port Completed
Richey, FL 34668.

2 By December 31, |0 0 1 12/31/2020| n/a
2020 open the
facilities at 8239
Youth Lane.

On Track

2020 Revisions
n/a n/a n/a n/a n/a

Rationale
n/a

()]



Strategic Issue Area #1: Access to Care

Goal AC3: Develop a strategic plan for diverting adult females with
substance use and/or co-occurring disorders, who are at risk of
entering the criminal justice system, to appropriate behavioral
health/community-based care.

Strategy 1: Collaborate with Pasco agencies to identify, divert, and assist the
target population with alternate solutions to jail.

Key Partners:

ASAP Pasco Public Defender’s Office, Sixth Circuit
BayCare Behavioral Health Domestic Violence Task Force

City of New Port Richey Police Department National Alliance on Mental lliness
Community Traffic Safety Team Pasco County Government

Pasco Public Defender Mobile Medical Unit Pasco County Sheriff’'s Office

2019 Performance

Objective Target
Number Objective Baseline | Performance Value Target Date Trend!| Status?
1 By December 31, |0 1 1 5/31/2018| n/a

2017 establish a

formal

memorandum of Completed

understanding
between one
Pasco agency and
BayCare
Behavioral Health.

2020 Revisions

2 By July 31,2018 [0 0 n/a

Rationale

Objective 2 was deleted in June 2018 due to lack of funding.




Strategic Issue Area #1: Access to Care

Goal AC4: Increase oral health care.

Strategy 1: Create an oral health coalition that promotes oral health improvement
through prevention education and increasing fluoride in water.

Key Partners:

DOH-Pasco West Pasco Dental Initiative

Good Samaritan Pasco Hernando State College-Dental School
Graff Dentistry Pasco Kids First

Pasco County Schools District Premier Community Healthcare

UF/IFAS Extension Tampa Bay Oral Health Coalition

2019 Performance

Objective Target
Number Obijective Baseline | Performance Value Target Date Trend!| Status?

By June 30, 2019 6/30/2019
establish an
official Pasco
Hernando Oral
Health Coalition.

2020 Revisions

n/a n/a n/a n/a n/a

Objective 1 was not completed because a lead for the dental coalition could not be established.
We are looking at future opportunities to secure a lead for the coalition and move forward with
its development.




Strategic Issue Area #2: Health and Well-Being

Obesity, sedentary lifestyle, tobacco, and poor nutrition are risk factors for numerous chronic diseases,
and they exacerbate others, including heart disease, cancers, diabetes, and chronic respiratory
disease. Through the below measures we are encouraging the promotion of healthy living, chronic
disease prevention, and advocating for healthier communities.

Goal HW1: Increase diabetes awareness and education.

Strategy 1: Collaborate with partner agencies and organizations to identify and
map diabetes prevention and education services around Pasco County.

Key Partners:

DOH-Pasco Pasco County Parks, Recreation, and Natural
Resources
City of New Port Richey Parks and Recreation
Pasco County Schools District
Faith Community Nursing
YMCA Suncoast
Florida Hospital (now AdventHealth)
Premier Community Healthcare

2019 Performance

Objective Target
Number Objective Baseline | Performance Value Target Date Trend!| Status?
1 By December 31, |0 8 3 12/31/2017| n/a

2017 at least 3

partners will

distribute

) ) Completed
information on

available diabetes
services in Pasco

County.
2020 Revisions

n/a n/a n/a n/a n/a

Rationale
n/a

Vo]



Strategic Issue Area #2: Health and Well-Being

Goal HW2: Increase physical activity amongst persons living in a two-
mile radius of schools by providing extended school grounds access by

executing a joint use agreement of properties.

Strategy 1: Collaborate with partner agencies and organizations to identify a pilot

school to foster joint use agreement.
Key Partners:

DOH-Pasco

Get Healthy Pasco!

Pasco County Parks, Recreation, and Natural
Resources

2019 Performance
Objective

Number Obiective Baseline | Performance

1 By June 30, 2018 |0 4 2
two schools in
Pasco County will
have a written
policy allowing the
community to use
school grounds
after school
business hours.

Target
Value

Target Date

6/30/2018

Pasco County Schools District

Pasco County Attorney’s Office

Trend?
n/a

Status?

Completed

2 By April 30, 2018 |0 4 4
attend four events
and share
information
regarding after
hours access to
school grounds.

4/30/2018

n/a

Completed

3 By June 30, 2019 [0 4 4
four schools will
be open to the
public with
extended hours.

2020 Revisions

n/a n/a

Rationale
n/a

6/30/2019

n/a

n/a

Completed




Strategic Issue Area #2: Health and Well-Being

Goal HW3: Increase healthy options at concession stands.

Strategy 1: Collaborate with partner agencies and organizations to introduce Fun
Bites to concession stands located in Pasco County schools and parks.

Key Partners:
DOH-Pasco Pasco County Schools District
Get Healthy Pasco! Pasco County Attorney’s Office

Pasco County Parks, Recreation, and Natural
Resources

2019 Performance

Objective Target
Number Obiective Baseline | Performance Value Target Date Trend! | Status?

1 By June 30, 2018 |0 4 Open 6/30/2018 | n/a
Pasco County
Parks, Recreation,
and Natural
Resources will
have a policy that
requires vendors
to offer healthier
snack options that
follow the Fun
Bites guidelines.

2 By March 31, 20180 4 2 3/31/2018 | n/a
implement Fun
Bites at two
different locations
and promote
changes to youth
sports league
audiences.

2020 Revisions

n/a n/a n/a n/a n/a

Completed

Completed

Rationale
n/a




Strategic Issue Area #3: Infectious Disease

Prevention and control of infectious disease remains a public health concern. Robust disease
surveillance, detection, and investigation can protect the public from infectious diseases during

outbreaks and other unusual health events.

Goal ID1: Reduce overall burden of infectious disease in Pasco

County.

Strategy 1: The Infectious Disease Prevention Coalition seeks to reduce
morbidity and mortality due to infectious diseases by utilizing a multi-pronged
approach that will include (but are not limited to) Awareness efforts, immunization
programs, and dissemination of educational materials.

Key Partners:

AdventHealth Hospitals (Wesley Chapel and
Zephyrhills)

DOH-Pasco
DOH-Sumter

Baldomero Lopez State Veterans Nursing
Home

BayCare CHAT

CARES Home Health

Operation PAR MAPS

Pasco County Fire Rescue

Pasco Sheriff's Office

Pasco World AIDS Day Committee
Poison Control

Public Defender’s Office, Sixth Circuit

Public Defender’s Mobile Medical Unit

Rasmussen College

Regional Medical Center Bayonet Point
Spring Gardens Recovery

Trinity Regional Rehab

West Coast AIDS Foundation
Windsor Woods Health Rehab
Consulate Healthcare

Gulfside Hospice and Palliative Care
Medical Center of Trinity

Medicor Healthcare

Metro Tampa Bay

Mission Home Care

Morton Plant North Bay Hospital

2019 Performance

Objective
Number Objective Baseline

Target
Performance  Value Target Date Trend!| Status?®

12



1 By December 15, [0 100% 100% 12/15/2017| n/a
2017 develop Completed
subcommittee
action plans.

2 By December 31, |Not set 20% 50% 12/31/2017| n/a
2018 establish
stable coalition

membership that Completed
encompasses 50%
non-DOH
members.
2020 Revisions
n/a n/a n/a n/a n/a
Rationale

n/a




Strategic Issue Area #4: Healthy Babies

Infant mortality is a key measure of population health and the rate of infant deaths in Pasco County is
equivalent to the overall rate for the entire state of Florida (6.1% per 1,000 live births). The Healthy
Babies initiative is a collaboration of community partners who are working together to address health
disparities and improve the overall health of women of child-bearing age, pregnant women, and their
babies. The Pasco County Community Health Collaborative is focusing on promoting preconceptual
and interconceptual health, promoting baby spacing for 18 months, and increasing awareness of the
benefits of long-acting reversible contraceptives (LARC). By improving education and increasing
awareness of healthy behaviors, we hope to achieve a reduction in premature births, reduction of
substance-exposed newborns, and decreased rates of infant mortality.

Goal HB1: Improve pregnancy planning and spacing and prevent
unintended pregnancies.

Strategy 1: Increase preconceptual and interconceptual education.
Key Partners:

AdventHealth Hospitals (Wesley Chapel and Oasis Pregnancy Center
Zephyrhills)

RAP House- The Runaway Alternative Project
DOH-Pasco

Safe Kids Coalition
BayCare Behavioral Health

Women Infant and Children Services (WIC)
Healthy Start Coalition

Healthy Families

2019 Performance

Objective Target
Number Objective Baseline | Performance Value Target Date Trend! | Status?

1 By September 30, |0 1 1 9/30/2017 | n/a
2017 identify a Completed
curriculum model
and order
educational
materials
addressing family
planning
education.

2 By June 30, 2018 |0 51 50 6/30/2018 | n/a
implement a
county-wide
preconceptual and Completed
interconceptual
health curriculum
and outreach

14



education
campaign.
Target- 30
presentations/
outreach events
3 By December 31, |0 7,942 1,000 12/31/2018| n/a
2018 deliver Show
Your Love Completed
curriculum to 100
clients.

2020 Revisions

n/a n/a n/a n/a n/a

Rationale
n/a




Strategic Issue Area #4: Healthy Babies

Goal HB2: Improve safe sleep practices and prevent SUID (sudden
unexpected infant death) related to infant mortality by educating
parents and community partners.

Strategy 1: Facilitate partnerships with local community agencies and
organizations to educate their clients and staff about safe sleep practices and
SUID prevention. This will be accomplished through individual and group
education and the distribution of Pack n’ Plays, Halo sleep sacks, and safe sleep
children’s books and literature.

Key Partners:

AdventHealth Hospitals (Wesley Chapel and Oasis Pregnancy Center
Zephyrhills)

RAP House- The Runaway Alternative Project
DOH-Pasco

Safe Kids Coalition
BayCare Behavioral Health

Women Infant and Children Services (WIC)
Healthy Start Coalition

Healthy Families

2019 Performance

Objective Target
Number Objective Baseline | Performance Value Target Date Trend!| Status?!
1 By June 30, 2019 |0 1381 750 6/30/2019 |n/a

decrease SUID- Completed

related deaths
from a count of 3
(2016) to a count
of one by
delivering safe
sleep education to
750 pregnant
clients and
community
partners.

2 By June 30, 2019 |0 115 70 6/30/2019 |n/a
distribute either a
Pack n Play, Halo
sleep sack, or safe
sleep children’s
book to 70
parents.

Completed

16



3 By June 30, 2019 [0 0.39 points | 0.25 6/30/2019 | n/a

participants taking increase points

a pre- and post- from pre-test| increase

test after safe to post-test | from pre- Completed
sleep education test to

will increase post-test

scores by 0.25
points (average).

2020 Revisions
n/a n/a n/a n/a n/a

Rationale

Progress in 2019

In 2019, DOH-Pasco, along with CHIP partners, continued work on the final outstanding objectives for
the 2017-2020 CHIP. We achieved great success with our Healthy Babies objectives, far exceeding our
targets for delivering education on safe sleep, distributing Pack N’ Plays to promote a safe sleep
environment, and improving knowledge on safe sleep practices. We have also made significant
progress toward opening additional housing for people experiencing homelessness in Pasco County. A
facility was purchased in 2019 and is currently being renovated to accommodate families. It is expected
to open in the Fall of 2020.

We also made significant progress toward our new community health assessment and community
health improvement plan. Over the course of 2019, we collaborated with other county health
departments (Hillsborough, Polk, and Pinellas) and local non-profit hospitals (BayCare, AdventHealth,
Moffitt, Lakeland Regional Medical Center, and Tampa General) to complete a community health needs
assessment together. All of the above-mentioned entities are required to complete a CHA and CHIP
every three to five years, so we decided to do it together. We collectively formed the All4Health
Collaborative to accomplish our shared goal of completing a CHA with a wider reach and more
community input. In 2016, DOH-Pasco received 216 responses to our CHA community survey. In 2019,
we received over 3,000 responses. Once completing the CHA process, the collaborative agreed to
work on a shared CHIP objective to address one of the most prevalent needs in all four counties,
mental health and substance use. The collaborative is working together to promote and provide Mental
Health First Aid training in our respective communities. The training and supply costs will be covered by
the collaborative for participants to reduce barriers to receive this important training.

Once our CHA results were summarized, we set about sharing this information with community
partners and key stakeholders. Through this sharing process, we engaged several new partners for the
upcoming 2020-2023 CHIP. To address the priority area of mental health, we connected with the Pasco
Acute Care Team, a group of mental health providers and professionals providing acute care and crisis
stabilization services in our community. To address another top priority area, substance use, we have
partnered with the Pasco Tobacco Free Partnership and the Alliance for Substance Addiction
Prevention subcommittees on Alcohol and Prescription Drugs. To address nutrition and food insecurity,

17



we have partnered with the Tampa Bay Network to End Hunger. We are continuing to engage
community partners as we share the results of our recent CHA and work on developing our new CHIP.

How Targets Were Monitored

Progress for CHIP objectives was monitored by maintaining communication with our CHIP partners. We
achieved this by attending various community meetings to obtain updates from partners and through
phone calls and emails. Each objective was monitored quarterly in this fashion with respective partners.
This monitoring process ensured that we keep up to date with data and progress, while also
maintaining the important relationships with community partners.

Revisions

The CHIP was not revised in 2019, as nearly all of the objectives in the plan were either completed or
coming to an end. We are in the process of creating a new CHIP for 2020-2023.

18



Trend and Status Descriptions

*Trend Descriptions:

A = Data trend is upward and in the desired direction for progress
V¥ = Data trend is downward and in the desired direction for progress

A = Data trend is upward and in the undesired direction for progress
V¥ = Data trend is downward and in the undesired direction for progress

**Status Descriptions:

" On Track = Objective progress is exceeding expectations or is performing as expected at this point in time
= Not on Track = Objective progress is below expectations at this point in time

- = Objective is at risk of not completing/meeting goal. Management decision is required on
mitigation/next steps.

= Completed = Objective has been completed or has been met and the target date has passed

= Not Completed = Objective has not been completed or has not been met and the target date has passed

19



Accomplishments

Goal
Goal HB2: Improve
safe sleep practices
and prevent SUID
(sudden unexpected
infant death) related
to infant mortality by
educating parents
and community
partners

Objective
By June 30, 2019 decrease SUID-
related deaths from a count of 3
(2016) to a count of one by
delivering safe sleep education to
750 pregnant clients and community
partners.

Accomplishment
The target for this objective was far
exceeded, with 1,381 pregnant clients and
community members receiving education on
safe sleep practices.

Why This Accomplishment is Important for Our Community

Infant mortality is a strong indicator of the health of a community reflecting the health and social systems
in place. Reducing preventable infant deaths is an ongoing goal for Pasco County, as even one infant
death can be devastating and painful for the community. The partners working on this goal are delighted
with the interest and response of our community regarding this important issue.

Goal
Goal HB2: Improve
safe sleep practices

Objective
By June 30, 2019 distribute either a
Pack n Play, Halo sleep sack, or

Accomplishment
The target for this objective was exceeded
with 115 clients receiving safe sleep

and prevent SUID
(sudden unexpected
infant death) related
to infant mortality by
educating parents
and community
partners

resources, such as a Pack N’ Play or Halo

safe sleep children’s book to 70
sleep sack.

parents.

Why This Accomplishment is Important for Our Community

Many of our community members live paycheck-to-paycheck, where making ends meet can be a challenge.
Having a new baby can be a happy and exciting time, but also expensive. This initiative helped to provide
baby products that can keep baby comfortable and safe during sleep, giving parents and caregivers peace
of mind. Many of the families that benefited from receiving a Pack N’ Play or sleep sack may not have been
otherwise able to afford these products or may have resorted to less-safe sleep practices. The products
also came with education about safe sleep and support from the partners involved in this objective.

20



Conclusion

The CHIP serves as a roadmap for a continuous health improvement process for the local
public health system by providing a framework for the chosen strategic issue areas. It is not
intended to be an exhaustive and static document. We will evaluate progress on an ongoing
basis through quarterly CHIP implementation reports and quarterly discussion with community
partners. We will conduct annual reviews and revisions based on input from partners and create
CHIP annual reports by February of each year. The CHIP will continue to change and evolve
over time as new information and insight emerge at the local, state, and national levels.

As this CHIP comes to a close, we are eagerly looking forward to working with our community
partners on our upcoming 2020-2023 CHIP. By working together, we can have a significant
impact on the community’s health by improving where we live, work and play. These efforts will
allow us to realize the vision of a healthier Pasco County.
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Appendices

COMMUNITY PARTNERS

AdventHealth

Alliance for Substance Abuse
Prevention (ASAP) Pasco
BayCare Behavioral Health
BayCare CHAT

BayCare Hospital

Bike and Pedestrian Advisory
Council

CARES Home Health

City of New Port Richey

City of New Port Richey Parks and
Recreation

City of New Port Richey Public
Library

Chrysalis Health

Community members

Consulate Health Care of Bayonet
Disability Achievement Center
Faith Community Nursing with
BayCare

Florida Department of Health in
Pasco County

Good Samaritan Clinic
Gulfcoast North Area Health
Healthy Start Coalition of Pasco
Medical Center of Trinity
Metropolitan Planning Organization
and Development Department
Mobile Medical Unit

Pasco County Government
Pasco County School District
Premier Community Health Care
RAP House- The Runaway
Alternative Project

Rasmussen College

St. Andre Free Clinic

Suncoast Epilepsy Association

Suncoast Health Council

Tampa Bay Health Care
Collaborative

The Coalition for the Homeless of
Pasco County

Tobacco Free Partnership of Pasco
County

UF/IFAS Extension

United Way of Pasco

VA- Land O’ Lakes

WellCare

YMCA Suncoast

22



Florida Department of Health in Pasco County

Community Health Collaborative Meeting
HEALTH

Pasco County

2:00 — 4:00pm
AGENDA

Purpose:

Pasco County Utilities Administration Bldg
19420 Central Blvd Land O’ Lakes
Thursday, February 21, 2019

The Community Health Collaborative is a venue for community partners and stakeholders to
communicate progress on goals, barriers to implementation and gaps in resources. A biannual
meeting of the collaborative requests the following groups to report out to a Community Health

Collaborative Board for a common understanding:

» Community Health Improvement Plan Priority Area Planning Teams

» Community Partnerships or Coalitions that would like to share

This Community Health Collaborative works to achieve collective impact and brings people

together in a structured way to achieve change.

Topic

Welcome and Introductions

Lead
Mike Napier, DOH-
Pasco Health Officer

“‘Don’t be a Fool for Juul”
Tobacco/Vaping Use Among Teens

Jenae Haddocks &
Andrea Daigle

Pasco County 2019 Community Health Assessment

Megan Carmichael

Hepatitis A Outbreak — Pasco County

Garik Nicholson

Pasco County Community Health Improvement Plan (CHIP)
Updates:

» Health & Wellbeing
» Access to Care

» Healthy Babies
>

Infectious Disease

Amina Ahmed, DOH-
Pasco

Open Discussion

Mike Napier & Megan
Carmichael
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Florida Department of Health in Pasco County
HEALTH Community Health Collaborative Meeting
Pasco County
Pasco County Utilities Administration Bldg
19420 Central Blvd Land O’ Lakes
Thursday, February 21, 2019
2:00 - 4:00pm

SIGN-IN SHEET

*Members
Position \ In Attendance Position In Attendance
Health Officer (Chair) Mike Napier Accreditation Liaison Megan Carmichael
Executive Management Team | Greg Crumpton QI Plan Lead Megan Carmichael
Strategic Plan Lead Megan Carmichael
CHIP Lead Amina Ahmed

*Note: A quorum of two-thirds of members is required.

Attendees (e.g. community partners, additional CHD staff)

Organization Organization

Abarca, Christine Community member Watts, Melissa DOH-Pasco

Brink, Carolyn DOH-Pasco Wilson, Jennifer FL Dept of Veterans Affairs
Bresin, Shari UF/IFAS Yeater, Kathleen DOH-Pasco

Flores, Gabby Healthy Start Coalition Floyd, Kim DOH-Pasco

Fontaine, Susan BayCare Batt, Sheila DOH-Pasco

Giber, Kelly BayCare Thompson, Shena GNAHEC

Jackson, Blair Chrysalis Health O’Connor, Thomas Coalition for the Homeless
Mullens, Donna DOH-Pasco Haddocks, Jenae DOH-Pasco

Peralta, Jose Premier Community Health Nicholson, Garik DOH-Pasco

Pollock, Cheryl Premier Community Health Amador, Zenaida DOH-Pasco

Singer, Mike Good Samaritan Clinic Emperator, Antonio Pasco County Schools
Bell, Lisa BayCare Mangan, Colleen BayCare

Blaasch, Rachel Premier Community Health
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Florida Department of Health in Pasco County
Community Health Collaborative Meeting

HEALTH

TR Pasco County Utilities Administration Bldg

19420 Central Blvd Land O’ Lakes
Thursday, February 21, 2019
2:00 — 4:00pm

MINUTES

Speaker Topic Discussion

Mike Napier Welcome and Introductions
Jenae “Don’t be a Fool for Juul” Presentation delivered by DOH-Pasco staff. Question and answer session
Haddocks & e Tobacco/Vaping Use Among  followed.
Andrea Daigle Teens
Megan Pasco County 2019 Community Megan discussed the current progress for the community health assessment.
Carmichael Health Assessment Partnering with BayCare and other hospitals to complete the CHA.

Hepatitis A Outbreak — Pasco Garik provided and update on the hepatitis A outbreak in Pasco County.
Garik County Highlighted current trends, outreach, and prevention efforts.
Nicholson
Amina Ahmed, Pasco County Community Health Amina provided updates and progress of the current CHIP, gaining input from
DOH-Pasco Improvement Plan (CHIP) Updates:  community partners present at the meeting.

e Health & Wellbeing
e Accessto Care
e Healthy Babies

e [nfectious Disease

25



o P Florida Department of Health in Pasco County
riora Community Health Collaborative Meeting
HEALTH
el Pasco County Utilities Administration Bldg
19420 Central Blvd Land O’ Lakes
Thursday, February 21, 2019

2:00 — 4:00pm
MINUTES
Mike Napier & Open Discussion Group was invited to make announcements for their respective organizations.
Megan Networking was encouraged.
Carmichael
Adjourn Next meeting date/time TBD
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