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Introduction 

Each year the Florida Department of Health in Sarasota County (DOH-Sarasota) reviews the 

progress of the Community Health Improvement Plan (CHIP). The purpose of this Annual 

Report is to summarize the progress of activities and strategies implemented to improve county-

wide health outcomes. Much of the progress made toward improving the health and overall 

wellness of Sarasota residents is attributed to collaboration with key community stakeholders 

and partners and guidance of the CHIP Leadership Council. 

The Leadership Council is comprised of engaged key community stakeholders such as the 

Sarasota Memorial Health Care System, Coastal Behavioral Centers, The Friendship Centers, 

All Faiths Food Bank, Early Learning Coalition of Sarasota County, Sarasota County Parks & 

Recreation, Manatee Rural Health Institute, UF/IFAS Extension Offices, First Step of Sarasota, 

The Salvation Army, and Multicultural Health Institute.  The group also includes Chairs of the 

four Community Health Action Teams (CHATs), which are community-based groups working to 

improve the health of Sarasota County residents. 

The Leadership Council regularly reviews the CHIP goals and activities.  The group meets at 

least twice each year. The Annual Meeting results in this Annual Report.  
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Overview of the Community Health Improvement Plan (CHIP) 

The Florida Department of Health in Sarasota County completed a Community Health 

Assessment (CHA) in 2015 to better understand and analyze the health of the county and its 

residents. The assessment took into account health factors such as the environment, social and 

economic status, disease incidence, disability, behavioral health, healthy weight, and access to 

care. The findings from this assessment were used to identify the priority areas of the 

Community Health Improvement Plan (CHIP). 

The National Associations of County and City Health Official’s (NACCHO) Mobilizing for Action 

through Planning and Partnership (MAPP) helped to guide the CHA planning and 

implementation process. The four key MAPP assessments used throughout this process 

include: 

1. Community Health Status Assessment 

2. Community Themes and Strength Assessments  

3. Forces of Change Assessment 

4. Local Health System Assessment 

 

The components of the 2015 Sarasota County Community Health Assessment were: 

1. Community Health Survey using the Community Assessment for Public Health 

Emergency Response (CASPER) epidemiologic technique 

2. Key Informant Interviews 

3. Focus Groups 

4. Secondary Data Analysis 

 

Qualitative and quantitative data from the CHA informed members of the CHIP Leadership 

Council of key strategic health issues which guided the formation of the CHIP goals and 

strategies toward improved county health. 

The three strategic health issues were: 

1. Healthy Weight 

2. Access to Healthcare 

3. Behavioral Health: Mental Health & Substance Abuse 

 

Objectives and indicators were determined during several CHIP Leadership Council meetings in 

early 2016. Work on activities continued throughout 2016 and 2017 by DOH-Sarasota and 

partner agencies. 

Each year the CHIP Leadership Council reviews the CHIP, progress in each area, and revises 

objectives and indicators as necessary to reflect the community needs.  The 2017 Annual 

Meeting took place in January 2018, and one addition was made to the CHIP about cocaine 

deaths.  It will be reflecting in the updated 2018 CHIP. 
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2017 CHIP Summary of Priority Areas and Goals 

 

STRATEGIC ISSUE AREA GOAL 

Healthy Weight 
1. Increase percentage of Sarasota 

County residents at a healthy weight 

Access to Healthcare 

1. Improve access to dental healthcare 
services 

2. Increase the percentage of insured 
adults in Sarasota County 

Behavioral Health: Mental Health and 
Substance Abuse 

1. Improve access to mental health 
services 

2. Decrease the percentage of current 
tobacco users  

3. Reduce the number of deaths related 
to opioid prescription drug abuse. 

4. Reduce the percentage of residents 
who engage in excessive alcohol 
consumption 
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Summary of CHIP Leadership Council Annual Meeting 

The Community Health Improvement Plan (CHIP) Leadership Council 2017 Annual Review 

meeting was held on January 25, 2018.  About twenty people representing various agencies 

and communities attended the meeting. 

The following topics were discussed: fourth quarter results of the CHIP, annual updates on the 

three CHIP strategy areas for 2017, and necessary revisions for the 2018 CHIP. 

Additionally, a special education program was presented on human trafficking, the group 

discussed Community Health Action Team (CHAT) accomplishments and plans for 2018 and 

plans for the 2018 Community Health Assessment were shared. 

  



7       CHIP Annual Report, 2017 

 
 

Strategic Issue Area #1: Healthy Weight 

Goal: Increase the percentage of Sarasota County residents at a healthy weight. 

Strategy: With community partnerships and engagement, DOH-Sarasota conducted a training 

for early childhood education settings, supported efforts of school nurses to work with children 

identified outside of the healthy weight range, assisted with education programs provided 

through food and nutrition services in schools, developed and implemented a workplace 

wellness initiative, supported Healthy Heroes as a primary care intervention program utilizing   

5-2-1-0 messaging, offered walking programs throughout the year, created a GIS map to 

determine where healthy eating gaps exist, targeted schools with 5-2-1-0 education, and 

increased the number of sites that offer the Family Nutrition Program through UF/IFAS. 

Key Partners:  Healthy Sarasota County Collaborative, Sarasota County Schools, Early 

Learning Coalition, Lake Erie College of Osteopathic Medicine (LECOM), Community Health 

Centers of Sarasota County, UF/IFAS Extension Offices, All Faiths Food Bank 

Why this is important to our community: 

Maintaining a healthy weight decreases the risk of chronic health conditions such as diabetes, 
heart disease and high blood pressure. Key factors that play a significant role in achieving and 
sustaining a healthy weight include daily consumption of nutrient rich foods and regular physical 
activity. Ensuring our residents live in an environment that encourages healthy eating and physical 
activity supports an improved quality of life for our community.  

Objective Indicator Current 
Level 

2017 Target Status Progress Notes 

Decrease the 
percentage of 
overweight adults by 
0.4% annually from 
36.4% to 35.2% by 
December 2018. 

Adults who are 
overweight 

37.9% 
2016 

CHARTS 
 

35.6%  Although 2016 shows 
increase in 
overweight adults, 
the percentage of 
obese adults 
decreased from 
21.0% in 2013 to 
20.6% in 2016. 
Adults who are 
overweight or obese 
is currently 58.5% 
compared to the 
State at 63.2%. 

Increase the 
percentage of 
children at a healthy 
weight by 1% 
annually from 63.9% 
to 66.6% by Dec 
2018. 

Percentage of 
Sarasota County 
school children in 
grades 1, 3, 6, 
and 9 who have 
BMI in a healthy 
range (18.6-24.5) 

63.1% 
2016-
2017  

School 
Health 

 

65.6%  2017—2018 data will 
be available in April 
2018. 

Status indicators are as follows: 

 = Little to no movement towards objective target 

 = some progress towards meeting the objective target 

 = reached or surpassed objective target 
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Strategic Issue Area #2: Access to Healthcare 

Goal: Increase access to quality health care 

Strategy: Collaborate and engage with key community stakeholders and agencies to decrease 

the percentage of uninsured adults, decrease the percentage of adults unable to access needed 

medical services, and to decrease the percentage of adults with unmet dental care needs.   

Key Partners:  Health Planning Council, Sarasota Memorial Health Care System, Friendship 

Centers, Lake Erie College of Osteopathic Medicine (LECOM) Dental School, foundations 

Why this is important to our community: 

Access to quality healthcare plays a major role in population health. According to the 2011 National 
Healthcare Quality Report, whether or not one has health insurance is a contributing factor to poor 
quality of life. Without access to preventative services, avoidable hospitalizations increase, and 
uninsured populations are more likely to suffer from chronic diseases related to healthy weight, 
cancer, and dental care. Increased access to healthcare leads to reduced burdens of health 
disparities and can increase the quality of life of Sarasota County residents. As such, access to 
healthcare was listed as the second priority health issue to be addressed in the CHIP.    
 

Objective Indicator Current 
Level 

2017 Target Status Progress Notes 

Increase the number of 
youth in Sarasota 
County with access to 
dental services from 
7,000 to 10,000 by 
December 2018. 
 

Students 
utilizing sealant 
program 

10,528 9,000  In addition to serving 
about 7,000 children, 
the sealant program 
began and served 728 
2nd grade students in 
2016-2017 and 
expanded to grades 3, 
4, and 5 in 2017-2018 
reaching an additional 
2800. 

Decrease the 
percentage of 
uninsured adults by 1% 
annually from 15% in 
2015 to 12% by 
December 2018. 

Adults with any 
type of health 
insurance 
coverage, 
overall 

11.4% 13%  Measure is from 
CHARTS - 2016 

Status indicators are as follows: 

 = Little to no movement towards objective target 

 = some progress towards meeting the objective target 

 = reached or surpassed objective target 
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Strategic Issue Area #3: Behavioral Health: Mental Health & Substance Abuse  

Goal: Improve mental health and decrease substance abuse rates among adults 

and youth in Sarasota County.  

Strategy: Support strategic efforts of community partners and agencies working to improve 

access to mental health services among adults, develop a program to decrease heavy or binge 

drinking, support the efforts of Drug Free Sarasota to create Underage Drinking PSAs and Town 

Halls and the Safe Rx Drop Box Campaign, promote the activities of the Family Safety Alliance, 

increase the number of active D- Fy participants, and decrease tobacco use through Students 

Working Against Tobacco (SWAT) involvement and tobacco free policies. 

Key Partners: Coastal Behavioral Healthcare, Inc., Drug Free Sarasota, Behavioral Health 

Stakeholders Consortium and its subcommittee the Behavioral Health Strategic Planning 

Workgroup, Drug Free Youth (D-Fy), First Step of Sarasota, Sarasota Memorial Hospital, 

Sarasota County Government, Local Businesses 

Why this is important to our community:  

Behavioral health is important to any community, because it directly impacts quality of life. 
Increased access to affordable, high quality mental health care can reduce the burden of 
disease and lessen substance abuse and addiction. Poor mental health can lead to 
depression, anxiety, and loss of productivity. Substance abuse is devastating to individuals, 
families, friends, coworkers, and entire communities. The impact of substance abuse is long 
lasting and can lead to chronic disease, domestic violence, motor vehicle crashes, crime, 
homicide, and suicide. The primary objective of this CHIP domain is to improve access to 
mental health services and reduce substance abuse. 
 

Mental Health 

Objective Indicator Current 
Level 

 

2017 Target Status Explanation of 
Status 

Increase the 
percentage of adults 
experiencing 
homelessness that 
receive mental 
health services by 
5% annually from 
426 to 493 by 
December 2018. 

Number of adults 
experiencing 
homelessness 
that receive 
mental health 
services 

482 470   

Substance Abuse 

Decrease the 
percentage of youth 
who reported using 
any form of tobacco 
on one or more days 
in the past 30 days 
from 13.5% to 
10.5%. 

Percentage of 
youth who 
reported using 
any form of 
tobacco on one 
or more days in 
the past 30 days 

7.1%  11.5%  2016 Florida 
Youth Substance 
Abuse Survey 
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Objective Indicator Current 
Level 

 

2017 Target Status Explanation of 
Status 

Decrease the 
percentage of adults 
who are current 
smokers from 19% 
to 16%. 

Adults who are 
current tobacco 
smokers 

13% 17%  Robert Wood 
Johnson, 2015 

Reduce the number 
of deaths related to 
opioid and 
prescription drug 
abuse by 2% 
annually from 95 in 
2015 to 89 by 
December 2018. 

Number of 
deaths from 
prescription 
medication 
overdose 

92 91  2015/2016 
Medical Examiner 
Report 

Decrease the 
percentage of adults 
who engage in 
heavy or binge 
drinking by 0.5% 
annually from 17% to 
15.5%  
 

Adults who 
engage in heavy 
or binge drinking 

18% 16%  Robert Wood 
Johnson, 2017 

Decrease the 
percentage of youth 
who have reported 
using alcohol in their 
lifetime by 2% 
annually from 47.7% 
to 41.7% by 
December 2018. 

Percentage of 
Sarasota County 
middle and high 
school youth who 
reported having 
used alcohol in 
their lifetime 

40% 43.7%  Florida Youth 
Substance Abuse 
Survey, 2016 

Status indicators are as follows: 

 = Little to no movement towards objective target 

 = some progress towards meeting the objective target 

 = reached or surpassed objective target 
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Accomplishments 

Healthy Weight 

 Fifteen businesses have been designated as Healthy Sarasota County Worksites 

 Ten Pathways to Health have been re-established to provide walking guides where 

residents cannot access parks 

 Community Health Action Teams have been encouraged to become more active with 

walking challenges 

 More than 20 pediatric offices have 5-2-1-0 materials to encourage families to become 

healthier 

 Healthy Sarasota County Childcare program continued and recertified four centers 

Access to Healthcare  

 Eight Title 1 elementary schools participated in the dental sealant program 

 1,330 students received dental screening. 22% of those screened had unmet dental 

needs and were referred to DOH Dental Clinic. 

 1,330 students received oral hygiene instruction. Each participant was given a new 

toothbrush, flossers, and a tube of fluorinated toothpaste for home use 

 1,326 students received a fluoride treatment. 4,000 dental sealants were placed on 1st 

and 2nd molars 

 2,878 individuals were assisted by outreach and enrollment staff 

 511 individuals enrolled in a qualified health plan 

Substance Abuse  

 10 Students Working Against Tobacco (SWAT) Clubs maintained for the school year. 

 SWAT members met with Mayor Eddie and Commissioner Shaw concerning tobacco 

retailer policies. 

 SWAT youth participated in Making Strides Against Breast Cancer and the Sarasota 

Holiday Parade 

 More than 5,000 pounds of prescription medicines were collected in 2017 

 Four Child Welfare Community Workshops were completed, totaling 16 for the year  

 Underage Drinking “Start the Conversation” PSA aired for the November/December 

holiday schedule for Comcast & Xfinity online for all 3 zones in Sarasota County 
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Revisions 

Through the ongoing collaborative partnership with CHATs, community agencies, and the 

Leadership Council, revisions to the 2015-2018 Community Health Improvement Plan (CHIP) 

were discussed in January 2018. 

Priority areas and goals did not change; however, it was decided to add one objective in the 

behavioral health area.  This objective will focus on deaths resulting from cocaine use. 

Discussion assured the revision to be made to the CHIP will meet the following parameters:  

 Availability of data to monitor progress 

 Availability of resources 

 Community readiness 

 Evident progress 

 Alignment of goals 

It was further confirmed by the Community Health Improvement Plan Leadership Council that 

the 2018 version of the 2015-2018 CHIP should: 

 Continue to focus on fewer objectives with higher impact to community health.  

 

 Continue to focus on health disparities throughout the CHIP. 
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Conclusion 

The Community Health Improvement Plan (CHIP) serves as a guide to assist in the 

implementation of strategies to address key health issues within Sarasota County. Sarasota 

County’s commitment to extensive community engagement and collaboration ensure community 

input is sought to identify and address priority health issues. 

The CHIP is not intended to be an exhaustive and static document.  Progress will be evaluated 

on an ongoing basis through quarterly CHIP implementation reports and quarterly discussion by 

community partners.  Annual reviews and revisions will be conducted based on input from 

partners and create CHIP annual reports each year.  The CHIP will continue to change and 

evolve over time as new information and insight emerge at the local, state and national levels. 

Every effort will be made to keep partners informed of the status of progress made through 

implemented strategic efforts. And the goals of the CHIP will align with the mission of DOH-

Sarasota as well as the Strategic Plan of the agency.  

As our local health department commences the 2018 Community Health Improvement Plan, the 

same attention will be given to ensure that community partners are engaged throughout the 

process in a collaborative approach to improving the health and well-being of Sarasota County 

residents. 

Great achievements in public health are made through multi-sector collaborative approaches 

among community agencies with an investment in the well-being of its residents. By working 

together, we can have a significant impact on the community’s health, improving where we live, 

work and play and realize the vision of a healthier Sarasota County. 
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2017 Annual CHIP Leadership Council Meeting   

Thursday, January 25, 2018 
9 am-11 am  

2200 Ringling Boulevard, Room 226  
Sarasota, FL 34237  

Agenda  
  

 Welcome- Chuck Henry      5 minutes  
o Introductions   

  
 2017 CHIP Progress- Melanie Grafals     20 minutes  

o Quarter 4 Updates  
o Community Health Improvement Team (CHAT) Update  
o Annual Report  

 Revision of Goals  
 Successes and Opportunities for Improvement   

  
 2018 Community Health Assessment (CHA)- Melanie Grafals 15 minutes  

o Surveys  
 Online  
 Volunteers   

o Focus groups and key informant interviews  
o Timeline  

  
 Human Trafficking in Sarasota County    60 minutes  

o Presented by Dawn Sakes and Shávon Reed 
More Too Life  
  

 Community of Health Announcements- All     10 minutes  
o Feedback and Input  
  

 Meeting Evaluation- All      5 minutes  
  
 Actions and Adjournment- Melanie     5 minutes  
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     CHIP Leadership Council 

Florida Department of Health in Sarasota County, Auditorium  

Thursday, January 25, 2018 - 9:00- 11:00pm   

Meeting Summary Notes  
Attendees:  

Ken Alexander- Bayside Center for Behavioral Health; Kameroon Boykins- Drug Free 

Sarasota; Suzanne Dubose- Sarasota County School Health Services; Sam George- North 

Port CHAT; Tom Gosler- LOVN CHAT; Charles Henry-Florida Department of Health in 

Sarasota County; Andrea King- Sarasota County Parks & Recreation; Joseph Mack- 

Newtown CHAT; Karen McCormack- Sarasota County School Health Services; Jack Minge- 

Coastal Behavioral Health Centers; Dr. Linda Stone- Community Health Centers of 

Sarasota County; Dave Wertman- Englewood CHAT; Shávon Reed- More Too Life; Dawn 

Sakes- More Too Life 

Staff: Melanie Grafals, Beth Kregenow, and Harrison Brown (DOH Intern) 

Topic Lead  Discussion 

Welcome  

 Introductions 
 

Chuck 

Henry 

All meeting attendees introduced themselves and 

stated their respective organizations. Chuck Henry 

handed out two flyers to attendees on Health 

Equity, emphasizing the importance of examining 

issues through a health equity “lens” to understand 

our community and reduce disparities. 

2017 CHIP Progress 

 

 

 Quarter 4 Updates 
 

 

 

 

 

 

 

 

Melanie 

Grafals 

 

 

 

 

 

 

 

 

 

 

Melanie explained a PowerPoint presentation 

highlighting progress in the three priority areas 

identified in the 2017 CHIP. 

Priority Health Area 1: Healthy Weight 

Goal 1: Increase the percentage of Sarasota 

County residents at a healthy weight 

o Objectives 1 and 2 are currently at risk. 
In Quarter 4, however, two organizations 
were designated as Healthy Sarasota 
County Worksites and 4 additional 
pediatric offices and pediatricians 
received 5-2-1-0 toolkits. 

 

Priority Health Area 2: Access to Healthcare 
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Goal 1: Improve access to dental healthcare 

services 

o Objective 1: On schedule because of the 
dental sealant program participation in 8 
Title 1 elementary schools. 
 

Goal 2: Increase the percentage of insured adults 

in Sarasota County 

o Objective 1: The goal of decreasing the 
percentage of uninsured adults by 1% 
annually has been completed. 

 

Priority Health Area 3: Behavioral Health 

Mental Health 

Goal 1: Improve access to mental health services  

Objective: Increase the percentage of adults 

experiencing homelessness that receive mental 

health services by 5% annually from 426 to 493. 

o No updates were provided to Melanie for 
this objective. Jack Minge offered to 
help get statistics for the report. 
 

Substance Abuse 

Goal 2: Decrease the percentage of current 

tobacco users  

Objectives 1 and 2 are complete. The Students 

Working Against Tobacco (SWAT) clubs and 

activities such as the Great American Smokeout 

helped surpassed the goal.  

 

Goal 3: Reduce the number of deaths related to 

opioid and prescription drug abuse 

o Objective 1: On Schedule. The number 

of deaths related to drug related opioid 

abuse has dropped from 95 to 92. 

Melanie shared data from latest ME 

report. Narcan use by both EMS and 

Sheriff’s Department is down slightly this 

past fiscal year, however, the reasons 
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 Community Health 
Action Team (CHAT) 
Update 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHAT 

Chairs 

 

 

 

 

 

 

 

 

 

 

 

 

for this are unknown. Proposed theories 

include the distribution of Narcan kits to 

agencies and the increase in 

prescriptions for Narcan.  

Goal 4: Reduce the percentage of residents who 

engage in underage drinking 

o Objective 1: Decrease the percentage of 
adults who engage in heavy or binge 
drinking by 0.5% annually. Not on 
schedule- No updates are available 
because this goal is not being tracked 
by an agency or organization. 

o Objective 2: Complete- Decrease the 
percentage of youth who have reported 
using alcohol in their lifetime by 2% 
annually. During quarter 4, the 
Underage Drinking: Start the 
Conversation PSAs aired for the 
November/December holiday schedule 
for Comcast & Xfinity online for all 3 
zones in Sarasota County. 

 

Dave Wertman, Englewood CHAT 

 Dave discussed the unique challenges of living 
in a community that is divided between two 
counties.  

 Dave wants to get more participation at the 
CHAT meetings and he plans on inviting a 
representative from Englewood Community 
Hospital to attend.  

 

Tom Gosler, LOVN CHAT 

 Tom also explained that he would like to 
increase community involvement in the CHAT, 
specifically younger people. He invited the 
Senior Resource Group to attend the next 
meeting and hopes this will increase 
membership.  

 

Joseph Mack, Newtown CHAT 

 Joseph discussed the efforts he has been 
making to increase community participation, 
including creating a list of speakers who have 
presented to the CHAT, a central email address 
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 Annual Report 
o Revision of 

Goals 
o Successes 

and 
Opportunities 
for 
Improvement 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Melanie 

Grafals 

for CHAT chairs, partnering with church health 
fairs, and monthly walks.  

 

Sam George, North Port CHAT 

 Sam discussed the high level of participation at 
the recent North Port CHAT meetings, and 
thanked Ken Alexander for attending meetings. 
He also briefly discussed the need for a hospital 
in North Port and thanked the North Port Police 
Department for allowing the CHATs to meet in 
their facility and being an important CHAT 
partner.  

 

 Melanie outlined the successes of the 2017 
CHIP, including the decrease in the number of 
deaths related to opioid and prescription drug 
abuse. She also discussed the challenges, 
including the rise in cocaine deaths. Melanie 
asked the group if cocaine related deaths 
should be added to and tracked in the 2018 
CHIP. The consensus from the group was yes. 
Some members also mentioned that the broad 
focus should continue to be on addiction, rather 
than individual substances. The 2017 Annual 
Report is due in March and Melanie told the 
group that it will be sent to them once 
completed. Additionally, Melanie explained that 
she will send the 2017 Quarter 4 report once 
she receives all updates. 

  

2018 Community Health 

Assessment (CHA) 

 Surveys 

 Focus Group & Key 
Informant Interviews 

 Timeline 
 

Melanie 

Grafals 

 Melanie explained that the CHA utilizes three 

main components to gain the community’s 

perspective and to determine the key priorities 

for the CHIP. This includes the community 

survey, key informant interviews, and focus 

groups. The survey will be online, and with the 

help of volunteers, administered at randomized 

grocery stores, libraries, gyms, etc. across the 

community. The questions are currently being 

developed, but will likely draw largely from the 

BFRSS survey instrument and will be tailored 

towards specific health indicators that the have 

been identified as poor performers compared to 

the other counties in the state. The 

questionnaire will be significantly shorter than 

previous years.  
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 A list of Key Informant Interview suggestions 

was included in attendees’ folders. Additional 

suggestions provided by the leadership council 

included organizations for people with 

disabilities, SCAT, the Ukrainian refugee 

population in North Port, and the Latino 

Populations.  

More Too Life Dawn 

Sakes 

and 

Shávon 

Reed 

Dawn Sakes and Shávon Reed presented on the 

human trafficking situation in Sarasota County and 

the work that their agency, More Too Life, is doing 

to counter it.  

 Founded in 2006 by a former victim, More Too 

Life is an organization that provides direct 

services to victims of human trafficking and sex 

exploitation. 

 Human trafficking is defined as the recruitment, 

transportation, transfer, harboring or receipt of 

persons, by means of threat, use of force, or 

other forms of coercion, abduction, fraud, 

deception, abuse of power, or of the giving or 

receiving of payments or benefits to achieve the 

consent of a person, for the purpose of 

exploitation. 

 Florida ranks 3rd in the nation for reported calls 

of human trafficking. In 2016, there were 356 

verified child victims in the state. 70% of youth 

identified were in social services. More Too Life 

gets roughly 4 referrals each week. The 

economic impact of trafficking is massive and 

contributes to incarcerations and 

homelessness.   

 More Too Life runs several programs including:  

o In partnership with the Sarasota 

Salvation Army, the Safe Stay Project is 

a 7-day transitional program providing a 

safe place for homeless adult women 

who are victims of sexual violence and 

exploitation. The entire program is 30 

days with overlap services once the 

survivor has transitioned to another 

home. 

o Restorative Justice End Demand 

Education (RJEDE) is an 8-hour course 

on human trafficking and prostitution 

prevention that offers comprehensive 
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education to court appointed sexual 

offenders or buyers, helping them 

reenter the community. 

o In collaboration with Voices of Florida, 

Open Doors Outreach Network was 

established to enhance service delivery 

and improve outcomes for male and 

female victims up to the age of 24. The 

hallmark of the program is the 

placement of commercially sexually 

exploited and trafficked victims in the 

care of a coordinated team of 

professionals. 

 Currently offered in 6 regions of Florida 

(Sarasota County included). The goal is to have 

the program implemented across the state. 

 Sam George stated that the profitability should 

be taken out of trafficking through legislative 

measures that call for more prosecution and 

stiffer penalties for those engaging in criminal 

acts. Dawn agreed with Sam and said that they 

have reached out to Sarasota Law Enforcement 

for collaboration. 

 Dawn emphasized the partnership with Coastal 

Behavioral Health/The Compass Center has 

been instrumental in helping trafficking victims. 

 Melanie asked if there have been cases 
involving illegal immigrants, and if so, how did 
More Too Life address it. Shávon said she has 
not personally encountered that situation but 
that the safety of the victim is the priority.  
 

Community of Health 
Announcements 

All   Chuck Henry shared that these presentations 

are valuable.  He asked the group for 

suggestions about topics or speakers for future 

meetings. A Leadership Council member 

suggested having Nathan Scott speak about 

child welfare and removals. Another member 

suggested having the Community Alliance and 

North Port Alliance. HSAC was also suggested 

by a group member. 

Meeting Evaluation, 
Actions and Adjournment 

All  The group agreed it was a productive meeting.  

 The meeting adjourned promptly at 11:00am.  
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Comprehensive List of Community Partners 

Charter Seat Name Organization/Agency 

1. Healthcare Representative Shawn Halls Sarasota Memorial Healthcare Systems 

2. Healthcare Representative Beth Harrison Englewood Community Clinic 

3. Healthcare Representative Valerie Powell-Stafford Englewood Community Hospital 

4. Healthcare Representative Bob Hite Venice Regional Bayfront Health  

5. Healthcare Representative Lisa Merritt, MD Multicultural Health Institute  

6. Healthcare Representative Toni Rosier Manatee Rural Healthcare 

7. Healthcare Representative Linda Stone, PhD Community Health Centers of Sarasota County 

8. CHAT representative Joseph Mack Newtown CHAT/ West Coast Florida Lupus Foundation 

9. CHAT representative Sam George North Port CHAT 

10. CHAT representative Dave Wertman Englewood CHAT 

11. CHAT representative Tom Gosler LOVN CHAT 

12. City/County Government Charles Henry DOH Sarasota 

13. City/County Government Andrea King  Sarasota County Parks and Recreation  

14. City/County Government Sarabeth Kalajian Sarasota County Library Systems 

15. City/County Government Rowena Elliott Newtown Redevelopment Office 

16. City/County Government Nancy DeLoach Health and Human Services 

17. City/County Government Kameron Hodgens Glasser Schoenbaum Human Services Center 

18. Behavioral Health (Mental Health) Jack Minge Coastal Behavioral Health Centers 

19. Behavioral Health (Mental Health) Ken Alexander Bayside Center for Behavioral Health 

20. Behavioral Health (Substance Abuse) Kameroon Boykins Drug Free Sarasota Coalition/First Step  

21. Community Partners (Education) Janet Kahn  Early Learning Coalition/Child Care Connection 

22. Community Partners Vacant UF/IFAS Extension Offices 

23. Community Partners Erin McLeod Friendships Centers  

24. Community Partner Kathy Black  Patterson Foundation -  
Age Friendly Sarasota Initiative 

25. Community Partner (Education) Suzanne Dubose Sarasota County Schools (Health Services) 

26. Community Partner  Kathryn Shea The Florida Center for Early Childhood   

27. Community Partner John Livingston All Faiths Food Bank 

 


