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Introduction 
This is the annual review report for the 2018 – 2023 Sumter County Community Health 

Improvement Plan (CHIP). The activities and collaborative efforts of the Sumter County MAPP 

Steering Committee (SMSC), led by the Florida Department of Health in Sumter, will be 

reflected within the report. This document will serve as a progress review of the strategies that 

were developed and the activities that have been implemented. While the CHIP is a community 

driven and collectively owned health improvement plan, the Florida Department of Health in 

Sumter County is charged with providing administrative support, tracking and collecting data, 

and preparing the annual review report. 

In a series of bi-monthly meetings beginning in July 2018, the Sumter Performance 

Management Council (PMC) reviewed and monitored the existing CHIP.  In January of 2019 the 

SMSC held its annual meeting to update members, provide feedback on current progress, give 

members an opportunity to provide feedback and input, share newly available data, and request 

volunteers to join the Community Health Behaviors Survey or the Life Expectancy Project 

Planning Committee. Several members volunteered to join the planning committees. The 

following is a list of community partners represented on the SMSC. 

County Administration 

Early Learning Coalition of Sumter County 

Sumter County Fire and EMS 

Sumter County School Board 

Florida Department of Children and Families 

Parson’s Circle Community Outreach 

Lake-Sumter State College 

Neighbor to Neighbor 

Sumter County Public Works 

The Villages Fire Rescue 

Mid Florida Homeless Coalition 

Sumter County Hope Center 

Sumter Chamber of Commerce 

Langley Health Services 

Nature Coast Early Learning Coalition 

LifeStream Behavioral Center 
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Overview of the Community Health Improvement Plan  
The SMSC, led by the Florida Department of Health in Sumter County (DOH-Sumter) initiated 

the community health assessment process for Sumter County in 2017. This phase of the 

process culminated in the creation of the 2018 Community Health Assessment Report (CHA), in 

May of 2018. Following the completion of the CHA, the SCMSC began the Community Health 

Improvement Planning (CHIP) process. The purpose of the CHIP is to define how the SMSC, in 

collaboration with various community partners, will work together to ensure that, “All Sumter 

County residents and families will be empowered to engage in healthy, safe, and active 

lifestyles through strong partnerships and locally available programs and resources.” ~2018 

Shared Vision 

Using the MAPP framework, the SMSC identified the following Strategic Priority Areas to 

address in the 2018-2023 CHIP: 

1. Maternal and Child Health 

2. Chronic Disease 

3. Community Engagement 

Maternal and Child Health: Goals selected to ensure this priority area is addressed include:

1. Decreasing age 0-5 motor vehicle 

crash morbidity & mortality rates 

2. Decreasing teen birth rates 

3. Increasing the rate of mothers that 

initiate breastfeeding 

4. Increasing the number of parenting 

support resources 

5. Increasing access to parenting 

resources  

Chronic Disease: Goals selected to ensure this priority area is addressed include:  

6. Reducing the rate of falls deaths & 

injuries 

7. Increasing access to nutrition 

education  

8. Increasing access to physical activity 

opportunities 

9. Improving data quality regarding 

health behaviors 

10. Increasing rates of seatbelt use 

amongst target populations 

11. Maintaining tobacco prevention 

activities 

Community Engagement centers on the ability of the local public health system to reach, 

effectively communicate with, and ultimately modify the health behaviors of the communities 

served. Goals selected to ensure this priority area is addressed include: 

12. Increasing access to available health 

resources 

13. Increasing collaboration amongst 

local community organizations 

14. Improving data quality regarding 

health marketing effectiveness  

  

http://sumter.floridahealth.gov/programs-and-services/community-health-planning-and-statistics/_documents/SumterCHA2018.pdf
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Summary of CHIP Annual Review Meeting 
During the annual SMSC Meeting, held on January 31st, 2019 a variety of community health 

related topics were discussed. The broad topics of discussion included health data updates, a 

review of SMSC goals and progress, and upcoming SMSC events. Key discussions focused on 

newly available life expectancy data which shows large disparities in life expectancy across the 

different regions of the county and the need for volunteers to join the Community Health 

Behaviors Survey and or the Life Expectancy Project Planning Committees. Several SMSC 

members joined the planning committees.  

Strategic Issue Area #1: Maternal and Child Health 

Maternal and Child Health focuses on preserving both the health of the mother and the child, 

through adolescence, and prevention of negative outcomes including infectious and chronic 

disease and injury. 

Goal 1: Decrease ages 0-5 motor vehicle crash morbidity & mortality rate 

Strategies: 

Strategy 1: Develop car seat promotion program 

Key Partners:  WIC, Early Learning Coalition of the Nature Coast 

Why this is important to our community: 

Five and under motor vehicle crash deaths are tragic often preventable events that lead to a significant 
number of years of potential life lost (YPLL).    

Objective Indicator Current 
Level 

Target Status Explanation of 
Status* 

By June 30, 2019, develop one (1) 
car seat check in collaboration 
between DOH-Sumter & WIC. 

Number of car seat 
check events 

0 1  Objective completed 
on 8/21/18, with the 

help of WIC 

By June 30, 2019, develop one (1) 
car seat check in collaboration 
between DOH-Sumter & local 

daycares. 

Number of 
collaborations 

developed 

0 1  On schedule 

By June 30, 2019, develop one (1) 
locally selected strategy to promote 

existing car seat safety check 
resources. 

Number of 
strategies developed 

0 1  Car seat check 
promotion billboard 

created and put up at 
DOH-Sumter 
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Goal 2: Decrease teen birth rates 

Strategy 1: Provide teen pregnancy resources, education, & training 

Key Partners:  

Why this is important to our community: 

For years, Sumter County has been underperforming, when it comes to preventing teen pregnancy. Teen 
pregnancy has important ramifications on a number of key health outcomes and factors such as educational 

attainment. 

Objective Indicator Current 
Level 

Target Status Explanation of 
Status* 

By June 30, 2019, develop one (1) 
teen pregnancy prevention program. 

Number of teen 
pregnancy programs 

developed 

0 1  On schedule 

Goal 3: Increase rate of mothers that initiate breastfeeding 

Strategy 1: Increase lactation resources, education, & training 

Key Partners: WIC  

Why this is important to our community: 

In 2016, Sumter County ranked 42 of 67 counties for mothers who initiate breastfeeding. Since 2014 the 
percent of Sumter County mothers who initiate breastfeeding has been trending upwards, yet is still lower 

than the state percentage.   

Objective Indicator Current 
Level 

Target Status Explanation of 
Status* 

By June 30, 2019, maintain one (1) 
DOH-Sumter certified lactation 

consultant. 

Number of lactation 
consultants 
maintained 

1 1  On schedule 

By June 30, 2019, develop one (1) 
partnership with WIC aimed at the 

creation of a referral system for 
breastfeeding support through DOH-

Sumter lactation consultant. 

Number of 
partnerships 
developed 

1 1  On schedule 

By December 31, 2019; Develop one 
(1) breastfeeding education outreach 

campaign. 

Number of breast-
feeding promotion 

campaigns 
developed 

0 1  On schedule 
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Goal 4: Increase number of parenting support resources  

Strategy 1: Increase parenting support resources 

Key Partners:  United Way of Lake and Sumter County 

Why this is important to our community: 

In three different assessments, members of the Sumter County Community expressed the need to increase 
parental involvement, support and skills as a method to address a number of issues including teen pregnancy 

and supporting positive health behaviors. 

Objective Indicator Current 
Level 

Target Status Explanation of 
Status* 

By June 30, 2019, develop one (1) 
parenting support partnership. 

Number of 
partnerships 
developed 

0 1  On schedule 

By June 30, 2019, encourage one 
(1) parenting support community 

resource to register with the United 
Way 211 guide. 

Number of partners 
encouraged to 
register on 211 

0 1  Mary Stickney  
(WIC Program 

Director) encouraged 
to register on 1/31/19 

Goal 5: Increase access to parenting resources 

Strategy 1: Promote use of resource guides 

Key Partners: United Way of Lake and Sumter County, Lake-Sumter State College 

Why this is important to our community: 

A common gap/barrier identified by the SMSC was a lack of resources and/or a lack of awareness of available 
resources. This factor is also embodied in the local shared vision, “all Sumter County residents and families will 
be empowered to engage in healthy, safe, and active lifestyles through strong partnerships and locally available 

programs and resources.” 

Objective Indicator Current 
Level 

Target Status Explanation of 
Status* 

By June 30, 2019, use three (3) methods 
to promote the United Way 211 guide (print 

and or online version). 

Number of methods 
used to promote 

211 

0 3  211 promoted by 3 
methods: 1 Print, 
Langley Resource 
Fair 12/6 (tobacco 

table), 1 Online DOH 
Sumter website, 1 
promoted at SMSC 

Annual Meeting 

By June 30, 2019, encourage five (5) 
community partners to update or add 

information to the United Way 211 guide. 

Number of partners 
encouraged to 
register on 211 

0 5  6 community partners 
encouraged on 

1/31/19 at the annual 
SMSC Meeting 

* Status indicators are as follows: 

 = Little to no movement towards objective target 

 = some progress towards meeting the objective target 

 = reached or surpassed objective target  
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Strategic Issue Area #2: Chronic Disease 

Chronic Disease, for the purposes of this CHIP, includes a wide variety of non-communicable 

conditions in the adult population. Examples include disease conditions that result from poor 

dietary habits, and conditions associated with risky health behaviors such as smoking. 

Goal 6: Reduce the rate of falls deaths & injuries 

Strategy 1: Develop falls prevention program  

Key Partners: Lake-Sumter State College, Advanced Physical Therapy, Sumter Medical 

Reserve Corps. 

Why this is important to our community: 

In 2016, the Sumter, Lake, and Marion area led the state in falls-related deaths. Sumter County has the highest median 
age of any county in the US and current population trends indicate that this fact will likely not be changing. 

Objective Indicator Current 
Level 

Target Status Explanation of 
Status* 

By December 31, 2018, promote falls 
prevention program via at least three (3) 

media formats. 

Number of 
media formats 

used to 
promote 

0 3  Promoted using three 
methods 1 Healthy 

Ways, Healthy Days 
(HWHD) Calendar, 2 
Villages News article, 
Able, Stable, & Well 

Sumter website 

By June 30, 2019, conduct at least two (2) 
falls home risk assessments. 

Number of 
assessments 

conducted 

0 2  On schedule 

By June 30, 2019, conduct at least two (2) 
falls patient risk assessments. 

Number of 
assessments 

conducted 

0 2  On schedule 

By June 30, 2019, complete two (2) Matter of 
Balance programs in the community. 

Number of 
programs 
completed 

0 2  On schedule 

By June 30, 2019, conduct a falls prevention 
needs assessment with community health 

care providers & facilities. 

Number of 
needs 

assessments 
conducted 

0 1  Needs assessment 
distributed on 8/1/18  

By June 30, 2019, deliver one (1) falls 
prevention education & outreach presentation 

to health care providers. 

Number of 
presentations 

conducted 

0 1  On schedule 

By June 30, 2019, deliver two (2) falls 
prevention education & outreach 

presentations to community members. 

Number of 
presentations 

conducted 

0 2  Completed on 1/2/19 
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Goal 7: Increase access to nutrition education 

Strategy 1: Develop nutrition education partnership 

Key Partners:  Lake-Sumter State College, Sumter County School Board, City Ministries 

Why this is important to our community: 

Obesity affects 17% of all children and adolescents in the U.S. – triple the rate from just one generation ago (Centers for 
Disease Control and Prevention). 

Objective Indicator Current 
Level 

Target Status Explanation of 
Status* 

By June 30, 2019, implement one (1) 
nutrition education program to school-aged 

children, in addition to existing programs 
delivered in middle school. 

Number of 
nutrition 

programs 
implemented 

0 1  Presentation held on 
12/11/18 

By December 31, 2018, host at least one 
Health Wise Prize quiz competition event, 

including a health equity & nutrition 
component. 

Number of 
events hosted 

0 1  Health Wise Prize 
event hosted on 

10/26/18 

By June 30, 2019, deliver one (1) nutrition 
educational presentation for local churches. 

Number of 
presentations 

0 1  Event completed on 
9/28/18 at City 

Ministries 

Goal 8: Increase access to physical activity opportunities  

Strategy 1: Develop physical activity education partnership 

Key Partners: Sumter County School Board, City Ministries 

Why this is important to our community: 

Of the top five causes of death in Sumter County in 2016, four are associated with obesity. 

Objective Indicator Current 
Level 

Target Status Explanation of 
Status* 

By June 30, 2019, implement one (1) physical 
activity educational program to school-aged 

children, in addition to existing programs 
delivered in middle school. 

Number of 
programs 

implemented 

0 1  Presentation held on 
12/11/18 

By June 30, 2019, deliver one (1) physical 
activity educational presentation for local 

churches. 

Number of 
presentations 

hosted 

0 1  Event completed on 
9/28/18 at City 

Ministries 
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Goal 9: Improve data quality regarding health behaviors 

Strategy 1: Conduct community survey 

Key Partners:  Lake-Sumter State College, Sumter MRC  

Why this is important to our community: 

According to the Robert Woods Johnson Foundation, in 2014, 19% percent of adults reported that they 
were sedentary, or reported no physical activity during their leisure time. 

Objective Indicator Current 
Level 

Target Status Explanation of 
Status* 

By December 31, 2019, develop 
partnerships with local 

organizations to plan community 
health behaviors survey. 

Number of 
partnerships 
developed 

0 1  Recruitment email and 
meeting held 

By June 30, 2022, plan, develop, 
& implement community health 

behaviors survey. 

Number of surveys 
implemented 

0 1  2 community partners 
recruited to join 
planning effort 

By June 30, 2023, distribute 
results of community health 

behaviors survey in updated CHA. 

Number of survey 
results distributed 

0 1  Survey planning to 
begin in 2019 

Goal 10: Increase rates of seatbelt use amongst target populations 

Strategy 1: Develop social marketing campaign for seatbelt promotion 

Key Partners:  Early Learning Coalition of the Nature Coast, Lake-Sumter State College 

Why this is important to our community: 

Rural areas of the US generally have lower rates of seatbelt usage. In 2018, DOH-Sumter staff surveyed 5,037 
vehicles. The overall rate of seatbelt usage was 66%. This is well below the percentage seen in Florida and the 

U.S. which reported seatbelt usage rates of 90.7% and 89.7%, respectively in 2017 (U.S. Department of 
Transportation, 2018).   

Objective Indicator Current 
Level 

Target Status Explanation of 
Status* 

By June 30, 2019, partner with one (1) 
local worksite to promote seatbelt use 

among employees via a social marketing 
campaign. 

Number of 
marketing 
campaigns 

implemented 

0 1  Planning committee 
recruitment began on 

1/31/19 

By June 30, 2019, deliver provider 
waiting room DVD that includes seatbelt 

promotion to ten (10) health care 
providers. 

Number of 
providers receiving 

DVDs 

0 10  DVD developed 
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Goal 11: Maintain tobacco prevention activities 

Strategy 1: Maintain tobacco prevention activities 

Key Partners: Sumter County School Board, Sumter Community Action Partnership (CAP), 

Tobacco Free Florida, Department of Juvenile Justice (DJJ), Sumter County Health and 

Wellness Advisory Committee (SCHWAC), Sumter MRC, Langley Health Services, Sumter 

County Housing Authority, Central Florida Area Health Educator Center (CFAHEC) 

Why this is important to our community: 

Youth tobacco use rates, in Sumter, are higher than the rate seen in the state, with 3.7% of 11-17-year-old smoking, and 
5.1% of Sumter youth using smokeless tobacco products. 

Objective Indicator Current 
Level 

Target Status Explanation of 
Status* 

By June 30, 2019, ensure that all 
tobacco grant deliverables are 

completed on time. 

Number of tobacco 
programs 

maintained 

1 1  Grant activities on 
schedule  

 

Strategic Issue Area #3: Community Engagement 

Community Engagement centers on the ability of the local public health system to reach, 

effectively communicate with, and ultimately modify the health behaviors of the communities 

served. 

Goal 12: Increase access to available health resources 

Strategy 1: Promote local health resources 

Key Partners: United Way of Lake and Sumter County, Lake-Sumter State College, Sumter 

County School Board 

Why this is important to our community: 

A common gap/barrier identified by the SMSC was a lack of resources and/or a lack of awareness of available 
resources. This factor is also embodied in the local shared vision, “all Sumter County residents and families 

will be empowered to engage in healthy, safe, and active lifestyles through strong partnerships and locally 
available programs and resources.” 

Objective Indicator Current 
Level 

Target Status Explanation of 
Status* 

By December 15, 2018, increase the number of 
2019 Healthy Ways, Healthy Days calendars 

produced by 10% from 2018 baseline. 

Percentage 
increase 

0% 10%  Ordered 1,180 
Calendars (2018) 

 
Ordered 2,117 

calendars (2019) 
 

By January 31, 2019, distribute all 2019 Healthy 
Ways, Healthy Days (HWHD) Calendars. 

Number of 
calendars 
distributed 

0% 100%  All calendars 
distributed 

By December 31, 2018, include the United Way 
211 guide on the DOH-Sumter website. 

Link included 
on website 

0 1  Link included on the 
website 
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By December 31, 2018, redesign & update the 
DOH-Sumter brochure. 

Number of 
brochures 
redesigned 

0 1  Brochure redesigned 
and published 

By December 31, 2022, conduct resource 
mapping of the public health resources available 

for Sumter county residents. 

Number of 
resource 
mapping 
events 

completed 

0 1  Planning has not 
started yet. 

Goal 13: Increase collaboration amongst local community organizations 

Strategy 1: Develop Community Health Event promotion partnership 
Strategy 2: Improve communication amongst MAPP Steering Committee members 
Strategy 3: Increase the number of cohosted/ cosponsored community events 
 

Key Partners:  United Way of Lake and Sumter County, Lake-Sumter State College, Sumter 

County School Board, Early Learning Coalition of the Nature Coast 

Why this is important to our community: 

A common gap/barrier identified by the SMSC was a lack of resources and/or a lack of awareness of available 
resources. This factor is also embodied in the local shared vision, “all Sumter County residents and families 

will be empowered to engage in healthy, safe, and active lifestyles through strong partnerships and locally 
available programs and resources.” 

Objective Indicator Current 
Level 

Target Status Explanation of 
Status* 

By June 30, 2023, build two (2) partnerships 
with community organizations for promotion of 

community health events. 

Number of 
events hosted 

0 2   

By June 30, 2023, distribute eight (8) MAPP 
Steering Committee Newsletters to committee 

members. 

Number of 
newsletters 
distributed  

0 8  1 Newsletter 
distributed on 

11/15/19 

By June 30, 2023, host four (4) MAPP Steering 
Committee meetings. 

Number of 
meeting held 

0 4  One meeting held on 
1/31/19 

 

By October 16, 2018, host one (1) 
cosponsored community event with Lake-

Sumter State College (LSSC). 

Number of 
cosponsored 
events hosted 

0 1  Kenny Dixon park 
cleanup hosted with 
Lake-Sumter State 

College 
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Goal 14: Improve data quality regarding health marketing effectiveness 

Strategy 1: Develop DOH-Sumter Marketing Plan 
Strategy 2: Evaluate effectiveness of marketing strategies 
Key Partners: SMSC 

Why this is important to our community: 

Having access to current, accurate, and relevant data on health behaviors in our community will not only help with setting 
our priorities it will also help us develop interventions that the community will be receptive to. 

Objective Indicator Current 
Level 

Target Status Explanation of 
Status* 

By December 31, 2018, conduct a survey to 
obtain feedback from DOH-Sumter programs & 

other community organizations on marketing 
best practices. 

Number of 
surveys 

competed 

0 1  Survey completed on 
12/14/17 

By December 31, 2018, finalize the DOH-
Sumter Marketing Plan & Marketing Toolkit. 

Number of 
toolkits 

finalized 

0 1  Being completed, 
behind schedule. 

By June 30, 2019, share the DOH-Sumter 
Marketing Toolkit with one (1) community 

organization. 

Number of 
toolkits 

distributed 

0 1  Tool currently being 
completed 

By December 31, 2018, develop a marketing 
evaluation tool. 

Number of 
evaluation 

tools 
developed 

0 1  Tool currently being 
completed 

By December 31, 2020, conduct an evaluation 
of one (1) strategy from the DOH-Sumter 

Marketing Plan. 

Number of 
evaluations 
developed 

0 1  Tool currently being 
completed 

By March 31, 2021, disseminate the results of 
one (1) marketing strategy evaluation to DOH-

Sumter staff & one (1) community partner. 

Number of 
community 

partners  

0 1  Tool currently being 
completed 

By May 31, 2021, develop a marketing best 
practices info sheet. 

Sheet 
developed 

0 1  Tool currently being 
completed 

 

* Status indicators are as follows: 

 = Little to no movement towards objective target 

 = some progress towards meeting the objective target 

 = reached or surpassed objective target 
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Revisions 
Revisions to the CHIP were made after careful review of the goals, objectives, strategies and measures of the 2019 – 2023 

CHIP. Recommended changes were made based on the following parameters: 

• Change in level of resources and community assets 

• Change in health status indicators 

• Newly developing or newly identified health issues 

• IRB approval required project delayed 

 

Revised Strategic 
Objective 

Current Strategic 
Objective 

Indicator 
(Data 

Source) 

Current 
Level 

Target Explanation 
for Revision 

Goal 
Number 

Strategic 
Issue Area 

By June 30, 2020, 
develop one (1) teen 

pregnancy prevention 
program. 

By June 30, 2019, 
develop one (1) teen 

pregnancy 
prevention program. 

DOH-Sumter 0 1 Change in 
level of 

resources and 
community 

assets 

2 Maternal & 
Child Health 

By June 30, 2023, 
host one (1) health 

planning meeting to 
discuss and plan to 

address local life 
expectancy disparities 

-NEW- DOH-Sumter 0 1 Change in 
level of 

resources 

9 Chronic 
Disease 

By June 30, 2021, 
develop one (1) 

parenting support 
partnership. 

By June 30, 2019, 
develop one (1) 

parenting support 
partnership. 

DOH-Sumter 0 1 Newly 
developing or 

newly 
identified 

health issues 

4 Maternal & 
Child Health 
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Revised Strategic 
Objective 

Current Strategic 
Objective 

Indicator 
(Data 

Source) 

Current 
Level 

Target Explanation 
for Revision 

Goal 
Number 

Strategic 
Issue Area 

By June 30, 2020, 
share the DOH-

Sumter Marketing 
Toolkit with one (1) 

community 
organization. 

By June 30, 2019, 
share the DOH-

Sumter Marketing 
Toolkit with one (1) 

community 
organization. 

DOH-Sumter 0 1 Change in 
level of 

resources 

14 Community 
Engagement 

 
 
 

By June 30, 2022, 
partner with one (1) 

local worksite to 
promote seatbelt use 

among employees via 
a social marketing 

campaign. 

By June 30, 2019, 
partner with one (1) 

local worksite to 
promote seatbelt 

use among 
employees via a 
social marketing 

campaign. 

DOH-Sumter 0 1 Change in 
level of 

resources 

10 Chronic 
Disease 

By June 30, 2022, 
complete two (2) 

Matter of Balance 
programs in the 

community. 

By June 30, 2019, 
complete two (2) 
Matter of Balance 
programs in the 

community. 

DOH-Sumter 0 2 IRB approval 
required 

project delayed 
 

6 Chronic 
Disease 

By June 30, 2020 
conduct at least two 

(2) falls home risk 
assessments. 

By June 30, 2019 
conduct at least two 
(2) falls home risk 

assessments. 

DOH-Sumter 0 2 IRB approval 
required 

project delayed 
 

6 Chronic 
Disease 

By June 30, 2020 
conduct at least two 
(2) falls patient risk 

assessments. 

By June 30, 2019 
conduct at least two 
(2) falls patient risk 

assessments. 

DOH-Sumter 0 2 IRB approval 
required 

project delayed 
 

6 Chronic 
Disease 

By June 30, 2020 
conduct at least two 
(2) falls patient risk 

assessments. 

By June 30, 2019 
conduct at least two 
(2) falls patient risk 

assessments. 

DOH-Sumter 0 2 IRB approval 
required 

project delayed 
 

6 Chronic 
Disease 
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Accomplishments 
This page contains objectives from the CHIP that are successful. 

 

Goal Objective Accomplishment 

Goal 7: Increase 
access to 
nutrition 
education 

By December 31, 2018, 
host at least one 
Health Wise Prize 
(HWP) quiz 
competition event, 
including a health 
equity & nutrition 
component. 

DOH-Sumter staff successfully planned, 
setup, moderated, and staffed the first HWP 
quiz contest. 

How it’s important for our community:  Sumter Health Wise Prize is an innovative program 
which celebrates public health knowledge by engaging high school students in a health-based 
quiz competition. This program was designed to educate the community on the variety of 
functions and areas of public health, and to inspire students to pursue careers in this field. 
 
Public health is an important component of population health, but is often overlooked due to a 
larger focus being on clinical health treatment. The cost of preventive health is far less 
expensive than treatment at later stages of disease. Promoting public through prevention 
efforts is crucial, not only as a way to keep populations healthier, but also to help control 
rising health care costs of our nation.  
 
On a local level, Sumter County does not currently have a large pool of public health 
professionals, such as nurses, epidemiologist, health educators, and environmental health 
specialists. Sumter County is home to the largest retirement population in the nation, with 
more than half of Sumter County residents being age 65 or older. With the complex health 
needs of a rising aging population in this county, and nation as a whole, a strong public health 
workforce is imperative to conserving health and quality of life for the community.  
 
Department of Health in Sumter County has a strong partnership with multiple community 
organizations and academic institutions which helped in creating this program from ground up 
and constantly supported it. The program was the result of collaborative effort in which the 
health department provided the subject matter expertise and facilitation of the program, the 
local school district supported student recruitment and training efforts, the state college 
provided a venue and technical support for the competition, and community philanthropic 
organizations provided financial support for the program.  
 
The curriculum, containing modules on fifteen unique public health topics, was developed and 
written over the course of two years by health educators of the local health department. 
Topics were selected based on prevalent health issues in Sumter County, such as obesity, 
motor vehicle safety, and immunizations. These topics are common issues in public health, 
and are applicable to diverse populations. The curriculum was approved by the school board 
prior to dissemination to student participants.  
 
Teams of students were recruited from local high schools to learn the challenging public 
health curriculum over the course of six months. Each school appointed a designated mentor 
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to guide students in learning the curriculum and preparing for the competition. Teams also 
received consistent support from health department staff. 
 
The culmination of the program was the Health Wise Prize event, an exciting, fast-paced quiz 
competition held in front of a live audience. This two-hour event included two rounds of public 
health-based questions containing 25 questions each, followed by the final round offering an 
application-based question. The competition was a success and was thoroughly enjoyed by 
participants and the audience.  
 
Local and state political figures, administrators of neighboring county health departments, 
news and media outlets, members of academic institutions, and community leaders attended 
the event, along with the members from the community. The health department received 
positive feedback on the program, and multiple opportunities for future partnerships emerged 
after the event. Academic institutions, neighboring county health departments, and community 
organizations expressed an enthusiasm for future collaboration. 
Goal 12: Increase 
access to 
available health 
resources 
 

By December 15, 2018, 
increase the number of 
2019 Healthy Ways, 
Healthy Days calendars 
produced by 10% from 
2018 baseline. 

DOH-Sumter was able to purchase and increase 
the number of ordered calendars from 1,180 in 

2018 to 2,117 in 2019, without a significant 
increase in spending. This amounted to 79.40% 

increase in the number of calendars.  

 

How it’s important for our community:  These calendars provide important information 
about key health related resources in the community. The calendars also provide health 
messaging and education in highly visible, easy to understand format. A lack of access and 
awareness of health resources is a gap that has been repeatedly identified in multiple local 
MAPP Assessment  
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Conclusion 
The CHIP serves as a roadmap for a continuous health improvement process for the local 

public health system by providing a framework for the chosen strategic issue areas. It is not 

intended to be an exhaustive and static document.  We will evaluate progress on an ongoing 

basis through quarterly CHIP implementation reports and quarterly discussion by community 

partners.  We will conduct annual reviews and revisions based on input from partners and 

create CHIP annual reports each year by April.  The CHIP will continue to change and evolve 

over time as new information and insight emerge at the local, state and national levels. 

By working together, we can have a significant impact on the community’s health, improving 

where we live, work and play and realize the vision of a healthier Sumter County.  
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Appendices  
A. Comprehensive List of Community Partners 

B. Annual CHIP Review Community Meeting Agenda 

C. Annual CHIP Review Community Meeting Minutes 

D. Annual CHIP Review Community Meeting Sign-in Sheet 
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Appendix A: Full List of Sumter County MAPP Steering Committee Organizations 

❖ Central Florida Health (The 
Villages Regional Hospital) 

❖ City of Bushnell 

❖ City of Wildwood 

❖ Community Emergency 
Response Team of the Villages 

❖ E3 Family Solutions, Inc. 

❖ Early Learning Coalition 

❖ First Assembly of God 

❖ Florida Department of Children 
and Families 

❖ Florida Department of Health in 
Lake County 

❖ Kids Central, Inc. 

❖ Lake Sumter State College 

❖ Langley Health Services 

❖ LifeStream Behavioral Health 

❖ Medical Reserve Corps of 
Sumter County 

❖ Mid Florida Homeless Coalition 

❖ Osprey Point Nursing Center 

❖ Parson’s Community Circle 

❖ Promise Hospital of Florida at 
The Villages 

❖ Rotary Club of the Villages 

❖ Sumter County Board of County 
Commissioners 

❖ Sumter County Clerk of Courts 

❖ Sumter County District Schools 

❖ Sumter County Emergency 
Management 

❖ Teen Court 

❖ The Hobby Horse Day Care & 
Preschool 

❖ United Way of Lake and Sumter 
Counties 

❖ Women, Infants, and Children 
(WIC) Program 

❖ Young Performing Artists 

  

“Taken at the Withlacoochee State Forest, this 
walkway provides a means for people to hike, bike 
ride, and observe nature. It is known that getting fresh 
air is healthy for you, and this trail provides just that.” 
~2017-2018 Sumter STYL Participant 



Florida Department of Health in Sumter County 
Steering Committee Meeting 

Webinar 
Thursday January 31st, 2019 

2pm-3pm 

Agenda 
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Appendix B: Annual CHIP Review Community Meeting Agenda   

  

Topic Time  

Topic 1: Welcome  
1 

Minute 

Topic 2: Review of SMSC Shared Vision  
 

1 
Minute 

 

Topic 3: Data Update 

• Life Expectancy 

• Injury Prevention 
o Pedestrian Death 
o Falls 

• Maternal & Child Health 
o Breastfeeding 
o Teen Pregnancy 
o Cervical Cancer/HPV 

20 
Minutes 

 

Topic 4: Review of SMSC Goals and Progress  

• Chronic Disease Prevention 
o HWP 
o Car seats/ Seat-belt 
o Able, Stable, & Well Sumter 

• Maternal & Child Health Teen Pregnancy 
o Community Survey 

▪ Teen Preg prevention  
▪ Transportation 
▪ Information needs  
▪ What data would help your program operate? 

20 
Minutes 

 

Topic 6: Upcoming Events & Closing Statements  

• Agency updates  

• Unmet needs 

• 211 

18 
Minutes 

 



Florida Department of Health in Sumter County 
Steering Committee Meeting 

 Webinar  
Thursday January 31st, 2019 

2pm-3pm 

Minutes 
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Appendix C: Annual CHIP Review Community Meeting Minutes  

 

Topic Minutes 

Topic 1: Welcome   

Topic 2: Review of SMSC Shared Vision  
 

• Daniel Chacreton discussed vision & the 
purpose of the annual SMSC meeting 

Topic 3: Data Update 

• Life Expectancy 

• Injury Prevention 
o Pedestrian Death 
o Falls 

• Maternal & Child Health 
o Breastfeeding 
o Teen Pregnancy 
o Cervical Cancer/HPV 

• Daniel Chacreton discussed data update 

Topic 4: Review of SMSC Goals and 
Progress  

• Chronic Disease Prevention 
o HWP 
o Car seats/ Seat-belt 
o Able, Stable, & Well Sumter 

• Maternal & Child Health Teen 
Pregnancy 

o Community Survey 
▪ Teen Preg prevention  
▪ Transportation 
▪ Information needs  
▪ What data would help 

your program 
operate? 

• Palak Gupta discussed chronic disease 
prevention and the success of Health 
Wise Prize 

• Alyssa Smith discussed teen pregnancy 
and the Florida Breastfeeding Friendly 
Employer Award 

Topic 6: Upcoming Events & Closing 
Statements  

• Agency updates  

• Unmet needs 

• 211 

• Partners provided the opportunity to 
share agency updates  

• The World’s Greatest Baby Shower 
event promoted 

• Members encouraged to register with 
United Way 211 Community Guide. 

• Volunteers sought to participate in the 
upcoming planning committees. 

o Volunteers include: 
▪ Chris Leibner 
▪ Minerva Haugabrooks 
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Appendix D: Annual CHIP Review Community Meeting Sign-in Sheet 
 

 

 

 

 

Attendee 

Report:
Report Generated:

02/21/2019 12:29 PM

EST Actual Start Date/Time Duration # Registered # Attended

Webinar ID

01/31/2019 01:49 PM

EST 41 minutes 25 15

639-471-523

Clicked 

Registration Link

Opened 

Invitation

43 0

Attendee 
Attended Interest Rating Last Name First Name Email Address Time in Session

Yes 59 Baney Darlene Darlene.baney@flhealth.gov 36 minutes

Yes 54 Becht brittany brittany.becht@flhealth.gov 34 minutes

Yes 92 Camp Tim TCamp@LSBC.net 9 minutes

Yes 79 Hayes Julia Julia.Hayes@FLHealth.gov 34 minutes

Yes 49 Hunter Keith keith.hunter@flhealth.gov 33 minutes

Yes 41 Kennedy Stephen stephen.kennedy@sumtercountyfl.gov 35 minutes

Yes 97 Leibner Chris leibnerc@lssc.edu 32 minutes

Yes 52 McKee Karen karen.mckee@flhealth.gov 23 minutes

Yes 98 Peeler Brianna Brianna.Peeler@flhealth.gov 33 minutes

Yes 63 Rayno Leah Leah.Caldi@flhealth.gov 34 minutes

Yes 90 Stickney Mary mary.stickney@flhealth.gov 33 minutes

Yes 98 Thomas Walter walter.thomas@flhealth.gov 31 minutes

Yes 44 Washburn Robbin robbin.washburn@flhealth.gov 35 minutes

Yes 81 Willette Carolyn carolynwillette3@gmail.com 5 minutes

Yes 39 Witzgall Eric Eric.Witzgall@FLHealth.gov 32 minutes

No 0 Chacreton Daniel daniel.chacreton@flhealth.gov --

No 0 Gupta Palak Palak.Gupta@FLHealth.gov --

No 0 Haugabrooks Minerva haugabrm@lssc.edu --

No 0 McCarthy Megan Megan.McCarthy@flhealth.gov --

No 0 Milligan Mildred parsonscircle.inc@gmail.com --

No 0 Reynolds Randy randy.reynolds@djj.state.fl.us --

No 0 Ross Hoyt hoyt.ross@promisehealthcare.com --

No 0 Smith Alyssa alyssa.smith@flhealth.gov --

No 0 Tuck Melissa mtuck@wildwood-fl.gov --

No 0 Wiley Herschel Herschel.Wiley@sumtercountyfl.gov --

2019 Sumter County MAPP Steering Committee (SMSC) Annual Meeting 
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