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Introduction 
On August 25, 2015, the Taylor County Community Health Improvement Plan Quarterly 

Community Partner Meeting was conducted. The purpose of this quarterly meeting was to 

provide the quarterly update of progress and discuss the 2014-2015 successes, challenges, and 

recommendations for changes in each priority area. This document will serve as a progress 

review of the objectives and strategies that were developed and the activities that have been 

implemented during this reporting cycle (annually each September). 

While the CHIP is a community driven and collectively owned health improvement plan, the 

Florida Department of Health in Taylor (DOH-Taylor) has taken the lead in providing 

administrative support, tracking and collecting data, and preparing the annual report. 

Representatives in attendance were:  

Participant/Organization Participant/Organization 

Dustin Hinkle, Taylor County Kristy Anderson, Taylor County Emergency 
Management 

Dr. Rob Thomas, Big Bend Area Health 
Education Council 

Emily Kohler, Big Bend Area Health Education 
Council 

Padraic Juarez, Florida Department of 
Health-Taylor 

James Rachal, Florida Department of Health-
Taylor 

Audra Gorby, Florida Department of Health-
Taylor 

Kristie Lutz, Florida Department of Health-
Taylor 

 

Appendix D contains a complete listing of the community partners that are invited to participate 

at each of the quarterly meetings. Information from the quarterly meetings is shared with the 

community partners following the meeting.  
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Overview of the Community Health Improvement Plan (CHIP) 
Community health assessment (CHA) and community health improvement planning (CHIP) for 

Taylor County were developed between 2011 – 2013 and utilized the Mobilizing for Action 

through Planning and Partnerships (MAPP) framework, developed by the National Association 

of County and City Health Officials and the Centers for Disease Control 

(www.naccho.org/topics/infrastructure/mapp/). The development of these documents was funded, in 

part, by the Florida Department of Health-Taylor through grant funds that originated from the 

U.S. Department of Health and Human Services in its efforts to promote and enhance needs 

assessment and priority setting and planning capacity of local public health systems. 

Using the CHA, several participants in the MAPP process split into work groups to develop 

goals, strategies, objectives, and initial activities to address the community health priorities. The 

result of these activities was the Taylor County Community Health Improvement Plan (CHIP), 

which was finalized in June 2013. Work groups have continued to meet and work on the 

activities toward meeting the objective(s) for the goals.  

As a result of the 2014 Annual Report of the 2013 CHIP, several changes were made to the 

objectives and strategies. Activities were adjusted to align with the new focus. The table below 

provides the strategic issue areas, original goals and objectives, and updated 2014 goals and 

objectives. In addition to modification of the original goals and objectives, data sources were 

identified and used are part of the quarterly reporting process. A standardized agenda/minutes 

document was developed for use at the quarterly meetings. The components of the 

agenda/minutes included the priority area, goal(s), objective(s), available data, a brief recap of 

the action discussed at the last meeting, and follow-up items. 

Original CHIP Goals and Objectives 2014 Update CHIP Goals and Objectives 

Health Priority: Infectious Disease Health Priority: Infectious Disease 

Goal: Increase community-wide education 
and awareness 

Goal: Increase community-wide education and 
awareness 

Objective: Reduce the incidence of 
sexually transmitted infections by 10% 
among the residents of Taylor County, 
ages 15-24, by January 30, 2016. 

Objective: Reduce the incidence of sexually 
transmitted infections (Gonorrhea and Chlamydia) 
by 10% among the residents of Taylor County, 
ages 15-19, by January 30, 2018.  

• Gonorrhea 
o Cases: 2012 – 25 cases  

Target: 2018 - 22 cases 

• Chlamydia 
o Cases: 2012 – 31 cases 
o Target: 2018 – 28 cases 

• Bacterial STDs 
o Cases: 2012 – 39 cases 
o Target: 2018 – 35 cases 

Note: Bacterial STDs includes Chancroid, 
Chlamydia, Gonorrhea , Granuloma 
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inguinale, LGV, Syphilis  

 
Monitoring Data Source: 

• Locally collected data, as available 

• CHARTS by specific disease (Chlamydia 
and Gonorrhea for 15-19 year olds  – Single 
Year Counts (annually) 
Note: Data for this age group is not 
available for infectious syphilis. 

 
Recommended Strategies/Activities: 

• Target activities to grades 6-9 for education 
to reduce the rate by the time they reach 
age 15 

Health Priority: Access to Health Care Health Priority: Access to Health Care 

Goal: Expand health care to the residents 
of Taylor County 

Goal: Expand health care to the residents of Taylor 
County 

Objective: Provide mobile unit to visit 

identified locations monthly beginning 

September 1, 2016.  By consensus of the 

group, this objective was abandoned in 

2014. 

 

Health Priority: Maternal and Child 
Health 

Health Priority: Maternal and Child Health 

Goal: Improve birth outcomes in Taylor 
County 

Goal: Improve birth outcomes in Taylor County 

Objective: Reduce teen pregnancy rate 
for 15-19 year olds from 59.8 to state rate 
of 27.2 by December 31, 2016. 

Objective: Reduce teen pregnancy for 13-17 year 
olds from a count of 15 in 2010 to less than 5 by 
June 30, 2018 
 
Monitoring Data Source: 

• Locally collected data, as available 

• CHARTS – Birth Report 
(http://www.floridacharts.com/FLQUERY/Bir
th/BirthRpt.aspx) 
Note: Data is available for ages 0-14 and 
ages 15-17. Data for 2013 indicated there 
were no births to residents 0-14 years of 
age. 

 
Recommended Strategies/Activities: 

• Add pregnancy prevention (best choices) to 
drop out program 

 

Note: The community partners felt that there was a link between reducing the teen pregnancy 
rate and a reduction in the infectious disease rate for residents 15 – 17.  

 

http://www.floridacharts.com/FLQUERY/Birth/BirthRpt.aspx
http://www.floridacharts.com/FLQUERY/Birth/BirthRpt.aspx
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New Priorities from Community Health Assessment data 
 
Health Priority: Healthy Lifestyles 

Goal: Improve the health of residents of Taylor County 

Objective: Increase the number of worksite wellness programs with more than 50 employees 
from ## to ## by June 30, 2018  
 
For this 2014 Objective, the community partners struggled to determine appropriate numbers to 
replace the number signs from September 2014 to August 2015. One challenge was finding a 
reliable data source for the number of employers with more than 50 employees.  
 
Monitoring Data Source: 

• Locally collected data, as available 
o Beginning number of worksite wellness programs 
o Quarterly number of worksite wellness programs 
o Content of worksite wellness programs 
o Frequency of courses/events offered by the worksite wellness program 

• CDC Worksite Wellness ScoreCard 
 
Potential Strategies/Activities: 

• Determine the number of employers with at least 50 employees – potential survey item 

• Identify employers that do not have a worksite wellness program – potential survey item 

• Provide assistance in developing worksite wellness programs 

• Assess existing worksite wellness programs using the CDC ScoreCard  

• Identify benefits to worksite wellness for use in marketing/communication plan 
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Summary of CHIP Annual Review Meeting 
As part of the August 25, 2015 Taylor County Community Health Improvement Plan Quarterly 

Community Partner Meeting, time was allotted to discuss successes, challenges and 

recommendations for the period July 1, 2014 to June 30, 2015). The process used was to 

provide the update for the quarter that contained any successes and challenges. This was 

followed by a discussion to identify opportunities for improvement and determine any needed 

changes. 

Strategic Issue Area #1: Infectious Disease 

This health priority focuses on the importance of monitoring STDs to target prevention and 

educational programs to affected populations. Even with the abundance of information on 

STDs, there exists a large portion of the population that still believe and communicate false 

information (old wives tales). Locally, Gonorrhea, Chlamydia and Bacterial STDs have been 

identified as the focus for this priority. Gonorrhea can be spread by contact with the mouth, 

vagina, penis, or anus. Chlamydia is the most common sexually transmitted disease in the 

United States. Bacterial STD was incorporated because it includes gonorrhea, syphilis, and 

chlamydia. 

Goal: Increase community wide education and awareness 

Strategy 1: Target activities to grades 6-9 for education to reduce the rate by the time they 

reach age 15 

Key Partners:  Taylor County School Board, Boys and Girls Club, Doctor’s Memorial Hospital; 

Federally Qualified Health Center, Florida Department of Health-Taylor 

Why this is important to our community: 

One of the main barriers to improving community-wide health outcomes is in the lack of understanding of 
the negative impacts of risky behavior. Causes include, but are not limit to, poverty and low health 
literacy.  These social determinants disproportionately affect low income groups.   

Objective Indicator Current 
Level 

Target Status Explanation of 
Status* 

Reduce the 
incidence of 
sexually 
transmitted 
infections 
(Gonorrhea and 
Chlamydia) by 
10% among the 
residents of 
Taylor County, 
ages 15-19, by 
January 30, 
2018. 

Cases of 
Gonorrhea, 
Chlamydia, 
Bacterial STDs in 
the population 
ages 15-19 

Gonorrhea 
– 2 cases 
Chlamydia 
– 19 cases 
Bacterial 
STDs – 23 
cases 
Data is 
2014 from 
Florida 
CHARTS 

Gonorrhea 
– 22 
cases 
Chlamydia 
– 28 
cases 
Bacterial 
STDs – 35 
cases 

 
STDs are being 
taught in the 
high school 
class. 
 
However, this 
status could be 
in jeopardy due 
to loss of funding 
for the Teen 
Outreach 
Program. 
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Strategic Issue Area #2: Maternal and Child Health  

The Taylor County community endorses abstinence for teens and limited local funding has been 

made available for promoting abstinence. The high rate of teen pregnancies continues to be a 

cause of concern for the community.  

Goal: Improve birth outcomes in Taylor County 

Strategy 1: Define and advocate for a comprehensive sexual health curriculum in school 

Strategy 2: Develop male youth mentoring program to compliment and complete other teen 

pregnancy strategies 

Strategy 3: Add pregnancy prevention (best choices) to drop out program (2014 Addition) 

Key Partners:  Taylor County School Board, Taylor County government, Healthy Start Coalition, 

Florida Department of Health-Taylor 

Why this is important to our community: 

The long term health consequences of teen pregnancy to both mother and child are well 
documented. In a small rural county 15 pregnancies (2010 data) is a large number with life-long 
health risks and costs.   
 

Objective Indicator Current 
Level 

Target Status Explanation of 
Status 

Reduce teen 
pregnancy 
for 13-17 
year olds 
from a count 
of 15 in 2010 
to less than 
10 by June 
30, 2018 

Births to Mother’s Age 
13 – 17 and segmented 
by race and/or ethnicity 

7 (2014 
provisional 
data) 

15  While overall 
progress has 
been made, the 
area of concern 
is within the 
white population. 
Historically, 
intervention 
efforts have 
focused on the 
black population. 
Pregnancy rates 
for the white 
population has 
ranged from a 
high of 12 of the 
total of 15 in 
2010 to a low of 
6 of the 7 in 
2014 data.  
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Strategic Issue Area #3: Healthy Lifestyles  

Data from Behavioral Risk Factor Surveillance Survey (BRFSS) indicated that 51.5% of adults 

reported they were inactive at work in 2002. This percentage grow in 2007 to 62.0%. In 

searching for potentially related data, BRFSS also provided that adults who had poor physical 

health on 14 or more of the past 30 days was 18.3% in 2007, rose to 19.6% in 2010 (at the time 

of the data gathering for the community health needs assessment), and returned back to 2007 

rate in 2013.  

Unfortunately, data for adults reporting being inactive at work is not available for 2010 or 2013. 

This data is important given the potential loss of productive time for both employers and 

employees, increase in health care costs (out-of-pocket or co-pay), worksite safety and impact 

on strategies to improve the health of residents in Taylor County. The Taylor County CHIP 

partners feel this item should be added to the BRFSS to help in identification of determinants for 

adult obesity for the working population. 

Goal: Improve the health of residents of Taylor County 

Strategy 1: Identification of employers in Taylor County with 50 or more employees 

Key Partners:  Taylor County Chamber of Commerce, United Way of the Big Bend, Florida 

Department of Health-Taylor, Capital City Bank, Taylor County government, Big Bend AHEC 

Why this is important to our community: 

The long term health consequences of overweight and obesity are well documented and 
continue to be problematic within the community. 

Objective Indicator Current 
Level 

Target Status Explanation of 
Status 

Increase the 
number of 
worksite 
wellness 
programs 
with more 
than 50 
employees 
from TBD to 
TBD by June 
30, 2018 

TBD TBD TBD  This was a new 
objective added 
as part of the 
2014 Update. 
Progress to date 
has focused on 
identification of a 
team lead and 
data sources.  

* Status indicators are as follows: 

 = Little to no movement towards objective target 

 = some progress towards meeting the objective target 

 = reached or surpassed objective target  
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Revisions 
 

Following the report of progress on each of the health priority (strategic issue areas) goals and 

objectives, there was an open discussion on potential changes to the CHIP. Recommended 

changes were made based on the following criteria: 

• Availability of resources 

• Community engagement, including cultural norms for the community 

• Evidence of movement toward objective 

Strategic Issue Area #1: Infectious Disease 

Based on discussions of the community partners and data showing that progress has been 

made, no adjustments were recommended nor made to the goal. However, an adjustment to 

strategies and the target for specific diseases was made.  

Goal: Increase community wide education and awareness 

Strategy 1: Target activities to grades 6-9 for education to reduce the rate by the time they 

reach age 15 

Strategy 2: Conduct a community meeting forum on STDs  

(Added 8/24/2015) 

Strategy 3: Develop an outreach program to provide information to health care providers  

(Added 8/24/2015) 

Revised 
Strategic 
Objective 

Current 
Strategic 
Objective 

Indicator (Data 
Source) 

Current 
Level 

Target Explanation 
for Revision 

 Reduce the 
incidence of 
sexually 
transmitted 
infections 
(Gonorrhea 
and 
Chlamydia) 
by 10% 
among the 
residents of 
Taylor 
County, 
ages 15-19, 
by January 
30, 2018. 

Cases of Gonorrhea, 
Chlamydia, Bacterial 
STDs in the population 
ages 15-19 (Florida 
CHARTS) 

Gonorrhea 
– 2 cases 
Chlamydia 
– 19 cases 
Bacterial 
STDs – 23 
cases 

Gonorrhe
a – 5 
cases 
Chlamydi
a – 28 
cases 
Bacterial 
STDs – 
35 cases 

Due to progress 
in the individual 
diseases, it was 
felt that a 
revision to the 
individual 
diseases would 
better indicate 
the progress and 
challenge the 
community. 
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Strategic Issue Area #2: Maternal and Child Health  

No revision was made to the objective. The discussion focused on efforts to expand 

partnerships and increase opportunities for teens to learn about health risks related to 

pregnancy. As a result of the discussion a fourth strategy was added. 

Goal: Improve birth outcomes in Taylor County 

Strategy 1: Define and advocate for a comprehensive sexual health curriculum in school 

Strategy 2: Develop male youth mentoring program to compliment and complete other teen 

pregnancy strategies 

Strategy 3: Add pregnancy prevention (best choices) to drop out program (2014 Addition) 

Strategy 4: Refocus or expand outreach efforts to girls 10-13 that target the population with 

continually high pregnancies. (Added 2015 Revision) 

 

Strategic Issue Area #3: Healthy Lifestyles  

This priority was added as part of the 2014 Update to the CHIP. It was felt that much of the 

focus surrounding the healthiest weight initiative had targeted school children and their families; 

but, there was concern that a large segment of the population could be missed – those working 

without school aged children. Since working adults spend more than a third of their waking 

hours at work, it was felt that there was an opportunity to work with this group.  

As a result of the discussion, the objective has been modified and a couple of strategies have 

been added, along with local data sources to be collected to aid in monitoring progress. 

Goal: Improve the health of residents of Taylor County 

Strategy 1: Identification of employers in Taylor County with 50 or more employees 

Strategy 2: Develop consistent messaging to be used to encourage worksite wellness programs 

Strategy 3: Develop a worksite wellness policy to assist employers with implementation of a 

worksite wellness program 

Revised 
Strategic 
Objective 

Current 
Strategic 
Objective 

Indicator (Data 
Source) 

Current 
Level 

Target Explanation 
for Revision 

Increase the 
number of 
worksite 
wellness 
programs with 
more than 50 
employees from 

Increase 
the number 
of worksite 
wellness 
programs 
with more 
than 50 

Locally collected data for  

• number of employers 
with 50 or more 
employees 

• number of employers 
offering a worksite 
wellness program 

1 5 The objective 
had been in a 
data gathering 
and planning 
phase until the 
determination 
was made at the 
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Revised 
Strategic 
Objective 

Current 
Strategic 
Objective 

Indicator (Data 
Source) 

Current 
Level 

Target Explanation 
for Revision 

1 to 5 by June 
30, 2018. 

employees 
from ## to 
## by June 
30, 2018. 

• number of employers 
offering incentives for 
employee participation 
in a wellness program 
(i.e. a gym) 

8/24/205 
meeting. 
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Accomplishments 
Progress is slow but local change is being made within the community.  Partners were 

encouraged by attendance of new CHIP members and feel involvement will enhance progress 

towards a healthier community. 

Goal Objective Accomplishment 

Increase community-
wide education and 
awareness 

Reduce the incidence of 
sexually transmitted 
infections (Gonorrhea 
and Chlamydia) by 10% 
among the residents of 
Taylor County, ages 15-
19, by January 30, 
2018. 

STDs are being taught in the high school class. 

How it’s important for our community:  While this may seem small, this is an indication of the 

community recognizing the need for education. As we have seen with the success of the Students 
Working Against Tobacco, students can impact decision-makers and their peers. 

 

Goal Objective Accomplishment 

Improve birth 
outcomes 

Reduce teen pregnancy 
for 13-17 year olds from 
a count of 15 in 2010 to 
less than 10 by June 30, 
2018 

Overall teen pregnancy numbers have seen a 
decline from 15 in 2010 to 7 in 2014. 

How it’s important for our community:  Teen pregnancy impacts small counties through 

increased costs for health care, need for social services, potential for increased poverty, and lower 
graduation rates.  
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Conclusion 
The CHIP serves as a roadmap for a continuous health improvement process for the local 

public health system by providing a framework for the chosen strategic issue areas. It is 

intended to be a living document that guidance decisions that work together to improve the 

health of the community overall. 

The Taylor County Community Health Improvement Plan partners will evaluate progress on an 

ongoing basis through quarterly CHIP implementation reports and quarterly discussions.  With 

the administrative support of the Florida Department of Health-Taylor, an annual review will be 

conducted and modifications made to create an update each September based on input from 

the partners.   

As a living document, the CHIP will continue to change and evolve over time as new information 

and insight emerge at the local, state and national levels. By working together, we can have a 

significant impact on the community’s health, improving where we live, work and play and 

realize the vision of a healthier Taylor County. 
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Appendices  

 

Taylor County Community Health Improvement Plan 

Quarterly Community Partner Meeting with Annual Review of CHIP  

Agenda 

Date: August 25, 2015 - Time: 10:00 a.m. to 11:00 a.m. 

Florida Department of Health-Taylor Community Conference Room 

Purpose: To review the work plans, discuss activities, and monitor progress on the objectives 

during the annual update for the Community Health Improvement Plan and related Healthiest 

Weight Project.  

Topic Notes 

Welcome and Introductions  

Update and Announcement 
 

• Annual CHIP Report 
 

• Community Health Needs Assessment 
Survey 

 

 
 

 
Health Priority: Infectious Disease 
Goal: Increase community-wide education and awareness 

 
Objective: Reduce the incidence of sexually 
transmitted infections (Gonorrhea and Chlamydia) by 
10% among the residents of Taylor County, ages 15-
19, by January 30, 2018.  

• Gonorrhea 
o Cases: 2012 – 4 cases  
o Cases: 2013 – 2 cases 
o Cases: 2014 – 2 cases 

Target: 2018 – 22 cases  

• Chlamydia 
o Cases: 2012 – 31 cases 
o Cases: 2013 – 25 cases 
o Cases: 2014 – 19 cases 

Target: 2018 – 28 cases 

• Bacterial STDs 
o Cases: 2012 – 39 cases 
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o Cases: 2013 – 29 cases 
o Cases: 2014 – 23 cases 

Target: 2018 – 35 cases 

Note: Bacterial STDs includes Chancroid, 
Chlamydia, Gonorrhea , Granuloma 
inguinale, LGV, Syphilis  

 

Actions Discussed at Last Meeting (5/11/2015): 

• Follow-Up Items 
o Need DMH quarterly meeting dates 
o Evaluate target 

 

Health Priority: Maternal and Child Health 
Goal: Improve birth outcomes in Taylor County 

 
Objective: Reduce teen pregnancy for 13-17 year 
olds from a count of 15 in 2010 to less than 10 by 
June 30, 2018 
 
Taylor County Births by Mother’s Age 13 – 17 

• 2014 – 7* (White = 6; Black & Other = 1) 

• 2013 – 13 (White = 12; Black & Other = 1) 

• 2012 – 13 (White = 9; Black & Other = 4) 

• 2011 – 12 (White = 11; Black & Other = 1) 

• 2010 – 15 (White = 12; Black & Other = 3) 
*Provisional Data 

Actions Discussed at Last Meeting (5/11/2015): 

• Follow-Up Items 
o Dates for Healthy Start Coalition bi-

annual outreach efforts to girls aged 
10-13 titled “Making Proud Choices”.  

o Options for partnering with Juvenile 
Justice 

o Engage the Boys and Girls Club in 
CHIP 

o Teen Outreach Program 
 

 
 

Health Priority: Healthy Lifestyles 
Goal: Improve the health of residents of Taylor County 

 
Objective: Increase the number of worksite wellness 
programs with more than 50 employees from ## to 
## by June 30, 2018. 
 

Actions Discussed at Last Meeting (5/11/2015): 

• Follow-Up Items 
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o Finalizing the objective 
o Worksite Updates from partners 
 

Recap of Decisions  (Action items, person 
responsible, and deliverable date) 
 

 

Final Comments and Adjourn 
 

• Next Meeting (date and time) 
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Taylor County Community Health Improvement Plan 

Quarterly Community Partner Meeting with Annual Review of CHIP  

Date: August 25, 2015 - Time: 10:00 a.m. to 11:00 a.m. 

Florida Department of Health-Taylor Community Conference Room 

Minutes 

Purpose: To review the work plans, discuss activities, and monitor progress on the objectives 

during the annual update for the Community Health Improvement Plan and related Healthiest 

Weight Project.  

Topic Notes 

Welcome and Introductions James Rachal, DOH/Taylor 
Padraic Juarez, DOH/Taylor 
Dustin Hinkle, Taylor County Administrator 
Audra Gorby, DOH/Taylor 
Kristy Anderson, Taylor County EM 
Dr. Rob Thomas, Big Bend AHEC 
Emily Kohler, Big Bend AHEC 
Kristie Lutz, DOH/Taylor 
 

Update and Announcement 
 

• Annual CHIP Report 
 

 
 

• Community Health Needs 
Assessment Survey 

 

 
Due 9/14/2015 
Success, Challenges, and Recommendations 
(July 1, 2014 to June 30, 2015) will be discussed 
during meeting for each priority area.  
 
CHNA –Considering forming a planning group 
Mr. Juarez will follow up with Doctors’ Memorial 
Hospital on their desire to partner. 

 
Health Priority: Infectious Disease 
Goal: Increase community-wide education and awareness 

 
Objective: Reduce the incidence of 
sexually transmitted infections (Gonorrhea 
and Chlamydia) by 10% among the 
residents of Taylor County, ages 15-19, by 
January 30, 2018.  

• Gonorrhea 
o Cases: 2012 – 4 cases  

 
New data for 2014 
 
Target for Gonorrhea was discussed and 
changed to 5 for 2018. 
 
Partner with Doctors’ Memorial Hospital to speak 
with medical providers. Mr. Juarez will follow up 
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o Cases: 2013 – 2 cases 
o Cases: 2014 – 2 cases 

Target: 2018 – 22 cases  

• Chlamydia 
o Cases: 2012 – 31 cases 
o Cases: 2013 – 25 cases 
o Cases: 2014 – 19 cases 

Target: 2018 – 28 cases 

• Bacterial STDs 
o Cases: 2012 – 39 cases 
o Cases: 2013 – 29 cases 
o Cases: 2014 – 23 cases 

Target: 2018 – 35 cases 

Note: Bacterial STDs includes 
Chancroid, Chlamydia, Gonorrhea , 
Granuloma inguinale, LGV, Syphilis  

 

Actions Discussed at Last Meeting 
(5/11/2015): 

• Follow-Up Items 
o Need DMH quarterly meeting 

dates 
o Evaluate target 

 
 

with them on meeting dates. 
 
Possibly approach the drugs/alcohol issues 
within the community (look at data). 
 
Getting in the schools to provide education is a 
challenge and it was suggested that the Boys 
and Girls Club would be a great target. 
 
It was suggested that we find a champion and 
have them present to the school board to bring 
awareness to the group.  Talk more with  
Chris Olsen at next meeting. 
 
Success would include having various agencies 
come together and talk about STDs in a 
community meeting and brainstorm on how each 
CHIP member could play a role in providing 
much needed education within the community.  
 
STDs are being taught in the high school health 
class according to several parents in the group.  
Find out more and possibly have school health 
nurses or local pediatric provider partner with 
teachers.  
 

Health Priority: Maternal and Child Health 
Goal: Improve birth outcomes in Taylor County 

 
Objective: Reduce teen pregnancy for 13-
17 year olds from a count of 15 in 2010 to 
less than 10 by June 30, 2018 
 
Taylor County Births by Mother’s Age 13 – 
17 

• 2014 – 7* (White = 6; Black & Other 
= 1) 

• 2013 – 13 (White = 12; Black & 
Other = 1) 

• 2012 – 13 (White = 9; Black & Other 
= 4) 

• 2011 – 12 (White = 11; Black & 
Other = 1) 

• 2010 – 15 (White = 12; Black & 
Other = 3) 

*Provisional Data 

Actions Discussed at Last Meeting 
(5/11/2015): 

 
As of 08/31/2015 the health department will no 
longer have the funding for the Teen Outreach 
Program.   
 
Partner with Department of Juvenile Justice and 
reach the teens that they are working with.  
 
Increase health education at food banks that 
would educate parents. (K. Anderson will follow 
up the food bank she works with) 
 
Need to focus on how to make sure youth know 
where to find accurate information.  
 
Find out more details on the health class that 
STDs is being presented and explore 
opportunities to expand message even if 
message of abstinence only is required. 
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• Follow-Up Items 
o Dates for Healthy Start 

Coalition bi-annual outreach 
efforts to girls aged 10-13 
titled “Making Proud 
Choices”.  

o Options for partnering with 
Juvenile Justice 

o Engage the Boys and Girls 
Club in CHIP 

o Teen Outreach Program 
 

Local school board support is for abstinence only 
education.  
 
 

Health Priority: Healthy Lifestyles 
Goal: Improve the health of residents of Taylor County 

 
Objective: Increase the number of worksite 
wellness programs with more than 50 
employees from ## to ## by June 30, 2018. 
 

Actions Discussed at Last Meeting 
(5/11/2015): 

• Follow-Up Items 
o Finalizing the objective 
o Worksite Updates from 

partners 
 

 

 
Discuss: Healthiest Weight Quality Improvement 
Project 
 
Objective update: Increase the number of 
worksites wellness programs with more than 50 
employees from 1 to 5 by June 30, 2018. 
 
Gather data from Chamber on worksites with 50 
or more employees.  
 
D. Hinkle gave an update on the county’s 
wellness program that gives incentives to 
employees to join gym and discussed an 
upcoming health fair in 2016 that they would like 
all partners to participate. 
 
American Aluminum is going tobacco free.  
 
Dr. Thomas offered AHEC to help any worksite 
write policy regarding wellness.  
 

Recap of Decisions  (Action items, 
person responsible, and deliverable 
date) 
 

P. Juarez will follow up with Doctors’ Memorial 
Hospital on their desire to partner with CHNA. P. 
Juarez will also follow up with them on their 
provider meeting dates. 
K. Lutz will contact Boys and Girls Club and invite 
to next meeting. 
J. Rachal will send email with minutes and next 
meeting date and times.  
K. Anderson will follow up with the food back she 
works with. 
K. Lutz will get information from chamber 
regarding worksites.  
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Final Comments and Adjourn 
 
 

• Next Meeting (date and time) 

Progress is slow but local change is being made 
within the community.  Partners are encouraged 
by new CHIP members and feel involvement will 
enhance progress towards a healthier 
community. 
Next meeting date and time will be determined at 
a later date. Notification will be sent via email.  
 

 

  



 
 

 

 23 CHIP Annual Review Report, 2015 

 
 

 

Taylor County Community Health Improvement Plan 

Quarterly Community Partner Meeting with Annual Review of CHIP  

Date: August 25, 2015 - Time: 10:00 a.m. to 11:00 a.m. 

Florida Department of Health-Taylor Community Conference Room 

Sign-In Sheet 

Purpose: To review the work plans, discuss activities, and monitor progress on the objectives 

during the annual update for the Community Health Improvement Plan and related Healthiest 

Weight Project.  

 

 

 



 

 

 

Florida Department of Health-Taylor 

Comprehensive List of Community Partners 
 

The table below is a complete listing of the individuals that are invited to attend and provide comments at the 

Taylor County CHIP Quarterly Partnership Meeting. The purpose of the meeting is to discuss progress, review 

new data as it becomes available, and discuss next steps.  

Name  Organization Email 

Daniel Huffmaster Doctors’ Memorial Hospital dhuffmaster@doctorsmemorial.com 

Donna Hagan Healthy Start Coalition, JMT dhagan@healthystartjmt.org 

Chris Olson Taylor County School Board chris.olson@taylor.k12.fl.us 

Nichole Wilder Department of Juvenile Justice Nichole.wilder@djj.state.fl.us 

Scott Mixon Georgia Pacific Scott.mixon@gapac.com 

Debbie Basest Capital City Bank Bassett.debbie@ccbg.com 

Mary Lescher Doctors’ Memorial Hospital ceo@doctorsmemorial.com 

James Rachal DOH-Taylor james.rachal@flhealth.gov 

Glenda Hamby United Way Glenda@uwbb.org 

Dustin Hinkel Taylor County BOCC county.admin@taylorcountygov.com 

Kristy Anderson Taylor County Emergency Management Kristy.anderson@taylorcountygov.com 

Joyce Fuller Taylor County Recovery Center jfuller@fairpoint.net 

Emily Ketring Boy and Girls Club emily_ketring@bgcncfl.org 

Dr. Rob Thomas Big Bend AHEC and Rural Health rthomas@bigbendahec.org 

Martine Young DOH-Taylor martine.young@flhealth.gov 

Alan Hall  Department of Juvenile Justice alan.hall@djj.state.fl.us 

Emily Kohler Big Bend AHEC ekohler@bigbendahec.org 

Pamela Zelinka Department of Children and Families Pamela_Zelinka@dcf.state.fl.us 

Kristie Lutz  DOH-Taylor kriSTDe.lutz@flhealth.gov 

Emily Ketring Boys and Girls Club Emily@bgcperry.com 

Padraic Juarez DOH-Taylor Padraic.juarez@flhealth.gov 
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