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Introduction

This is the annual review report for the 2018-2021 Union County Community Health
Improvement Plan (CHIP). The activities and collaborative efforts of the Florida Department of
Health in Union County and community partners will be reflected within the report. This
document will serve as a progress review of the strategies that were developed and the
activities that have been implemented. While the CHIP is a community-driven and collectively
owned health improvement plan, the Florida Department of Health in Union County is charged
with providing administrative support, tracking and collecting data, and preparing the annual
review report.



Overview of CHIP and Annual Review
Meeting

In October of 2017, the Department of Health in Union County convened the CHIP Planning
Team. The Planning Team consisted of members from WellFlorida Council, Union County
Health Advisory Group (our community partners), and the Florida Department of Health in Union
County. The Planning Team facilitated the CHIP process by using the National Association of
City and County Health Officials’ Mobilizing for Action through Planning and Partnership (MAPP)
strategic planning model. Subject matter experts from a diverse group of partner organizations
conducted the four assessments outlined in the MAPP process. Individually, the assessment
yielded in-depth analyses of factors and forces that impact population health. Taken together,
the assessment findings contribute to a comprehensive view of health and quality of life in Union
County.

The Planning Team after a review of the community health assessment and data, public
surveys, and face to face meetings with stakeholders, arrived at the final strategic area issues,
which are: Healthy Lifestyles and Behavior, Maternal and Child Health, and Public Safety.

Summary of CHIP Annual Review Meeting
During the CHIP review process, members reviewed and discussed the current goals and

objectives. These discussions included current measures and activities that satisfy these
objectives. All objectives were reviewed and/or updated based on need.



2019 Progress and 2020 Revisions

Strategic Issue Area #1: Healthy Lifestyle & Behavior

The Healthy Lifestyle and Behaviors priority health issue focuses on reducing obesity and
chronic disease in children and adults by promoting healthy lifestyle choices and reducing
illness, disability, and death related to tobacco and other substance use.

Goal 1: Reduce obesity and chronic disease in children and adults to enhance quality
of life by promoting healthy lifestyle choices.

Objective 1.1.1 Increase the percent of Union adults who are at a healthy weight from 19.8%
in 2013 to 20.08% by December 31, 2020.

Strategy Indicator | Current | Target | Status | Explanation Partners
; Level | of Status
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Objective 1.1.2: Reduce the percent of Union middle and high school students who are
overweight or obese from 43.1% in 2014 to 42.1% by December 31, 2020

Strategy

Indicator | Current | Target | Status | Explanation Partners

L 5 5 of Status

Objective 1.1.3: Decrease the age-adjusted death rate for diabetes in Union from 56.6
deaths in 2013-15 to 55.6 deaths per 100,000 by December 31, 2020.

Strategy Indicator | Current | Target | Status | Explanation Partners

_Level T | | of Status

Objective 1.1.4: Decrease the age-adjusted death rate for breast cancer in Union from 25.2
deaths in 2013-15 to 24.2 deaths per 100,000 by December 31, 2020.

Indicator | Current | Target | Status | Explanation Partners
of Status

Objective




Objective 1.1.5: Increase education and awareness about the HPV vaccine in Union through
community outreach and increase the number of adolescents who received or completed the HPV
vaccination series from 202 adolescents as of June 30, 2017 to 500 by December 31, 2020.

Objective Indicator | Current | Target | Status | Explanation of Partners
Level ____ Status

Goal 2: Reduce illness, disability, and death related to tobacco and other substance
use.

Objective1.2.1: Reduce the percent of youth age 11-17 who have smoked cigarettes in their
lifetime from 24.3% in 2016 to 23% by December 31, 2020.

Strategy Indicator | Current | Target | Status | Explanation of Partners
Level L2200 - - Statls
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Objective 1.2.2:
Reduce the current smoking rate of adults in Union from 27.0% to 26.0% by December 31,

2020 (Florida rate = 15.5%) and reduce the age-adjusted death rate for lung cancer from
37.6 deaths per 100,000 population in 2016 to 36.6 deaths by December 31, 2020 (m) (4A)

Strategy Indicator | Current | Target | Status | Explanation of | Partners
Status

>atus ongaol




Strategic Issue Area #2: Maternal and Child Health

The Maternal and Child Health priority area focuses on improving maternal and child health
through health education and prevention strategies.

Goal 1: Improve maternal and child health through health education and prevention
strategies.

Objective 2.1.1: Reduce the infant mortality rate (3-year rolling) in Union from 2.3 deaths in
2015-17 to 1.3 deaths per 1,000 live births by December 31, 2020.

Strategy Indicator Current | Target | Status | Explanation of Partners
Level | : | Status

Objective 2.1.2: Decrease the teen birth rate (15-19-year-old) in Union from 45.5 births per
1,000 females age 15-19 in 2013-2015 to 44.5 by December 31, 2020.

Strategy Indicator | Current | Target | Status | Explanation of Partners
Level | = Status




Strategic Issue Area #3: Public Safety

Unintentional injuries are a leading cause of morbidity and mortality among adults and
children in the United States. This issue area focuses on improving deaths from
unintentional injuries.

Goal 1: Increase knowledge about public safety.

Objective 3.1.1: Decrease the unintentional injury age-adjusted death rate in Union from
59.8 deaths per 100,000 in 2013-2015 to 58.8 deaths per 100,000 by December 31, 2020.

Strategy Indicator Current | Target | Status | Explanation
' _ of Status

Partners




Progress in 2019

Progress was made in many areas in 2019:

In objective 1.1.1 Increase the percent of Union Adults who are at a healthy weight classes on nutrition
were provided and were successful. Two classes were targeted for completion until COVID-19 prevented
the second class from being completed.

Our Heart Health Plus newsletter has been completed monthly and is distributed by email to all
participants and partners for distribution to their clients.

An internal campaign has been completed for staff to assist in healthy weight activities and will continue
monthly. The results among staff have been amazing with many staff reducing weight between 5-10%
and making great improvement in aerobic activities.

Our progress in Heart Health Plus program was expanding the program from 2 to 6 churches
participating in the program.

Objective 1.1.2 was started in 2019 and achieved a good reception within the school district and was
moving forward until COVID-19 distributed the school year.

Objective 1.1.3 decreasing the age adjusted death rate for diabetes. Diabetes education was provided
with community participation until disrupted by COVID-19. 2 out of 3 groups were completed. We
increased participation in health screenings and health fairs to 6 falling slightly short of our goal of 8 due
to COVID-19

Objective 1.2.1 deals with our progress in reduction of tobacco use in teens. All targets are on target
with modest increases in all areas of tobacco cessation and modest increases in the recruitment of new
members of UC Tobacco Free Partnership members. This is contributed to since the population of Union
County is small, and recruitment of new members is difficult.

Reporting of tobacco screening have increased but again this is difficult since most are repeat patients
and not new patients. Staff is doing a better/good job in capturing these numbers. Union County is a
former tobacco growing county and the use of tobacco is part of the local culture combines with the fact
there is a lot of poverty in the county and this tends to increase tobacco use. Results are encouraging
that there has been an increase in cessation classes in Union County. The tobacco program appears to
have an impact on future generations by starting education at a younger age.

Objective 2.1.1 Our progress in the reduction of infant mortality rate is due to increasing safe sleep
presentations and working to increase the number of mothers who initiate breastfeeding. These efforts
are being led by Healthy Start staff, WIC, and our Community Health Programs team.



Objective 2.1.2 Decreasing the birth rate in teen girls between the age of 15-19 had been successful in
the fact that we have seen an increase in use of the Long Acting Reproductive Contraceptive (LARC)
from 15.9% to 35.7%.

Objective 3.1.1 Decrease the unintentional injury age-adjusted death rate in Union County. We have
undertaken a multi-faceted approach to this problem by providing education and articles on water
safety awareness in an effort to prevent accidental drownings, we have provided information and
education on car seat safety to prevent car seat deaths and injuries, and we have increased the number
of certified car seat technicians from 2 to 4 and have been able to conduct car seat safety checks in
Union County. Another initiative has been to distribute bicycle helmets that are properly fitted to bike
riders and preventing head injuries.

How Targets Were Monitored

Targets were monitored using several different methods which include supervisors tasking their staff to
track the objectives that were assigned to them. After these data were collected the information was
given to the PM Champion who enters the information into the performance tracking tool. The
performance tracking tool provides information as to which objectives are on track, not on track,
complete, not complete or decision required.

The performance tracking tool is presented at the Bradford-Union PMC meeting on a quarterly basis and
the results provide a tool for senior management to monitor the findings to either continue with what is
being done to meet the objectives or to evaluate a more effective and efficient method to ensure that
objectives are on target. This monitoring method allows for a successful outcome.



Trend and Status Descriptions

*'

Trend Descriptions:

A = Data trend is upward and in the desired direction for progress
¥ = Data trend is downward and in the desired direction for progress

A = Data trend is upward and in the undesired direction for progress
¥ = Data trend is downward and in the undesired direction for progress

**Status Descriptions:
= On Track = Objective progress is exceeding expectations or is performing as expected at this point in time
= Not on Track = Objective progress is below expectations at this point in time

N = Objective is at risk of not completing/meeting goal. Management decision is required on

mitigation/next steps.

= Completed = Objective has been completed or has been met and the target date has passed

Not Completed = Objective has not been completed or has not been met and the target date has passed



Revisions

No revisions to the CHIP were completed this year because we are starting the process
of completing a new Community Health Assessment (CHA) that will be complete by
November 2020, and a new CHIP will be started in November and completed by March
2021.



Accomplishments

Objective Accomplishment
Reduce obesity and | Union Use the Heart Health Plus Increased number of faith-based
chronic disease in program to raise awareness of heart| organizations participating in HH+ from 4 to 6
children and adults | disease, stroke, and high in2018-19.
to enhance quality of | cholesterol through informational
life by promoting material and events.
healthy lifestyle
choices.

Why This Accomplishment is Important for Our Community

Heart Health Plus has been successful by the fact it has reached the targeted group with the goal to reduce
obesity and chronic disease and provided an easy and effective way for many people to participate and
learn techniques to reduce heart disease, chance of stroke, and high cholesterol through the Heart Heath
Plus program.

Accomplishment
We have increased the number of Certified
Car Seat Technicians from 2 to 4.

Objective
Increase number of Certified Car
Seat Technicians

Increase knowledge
about public safety

Why This Accomplishment is Important for Our Community

Union County has a disproportionate number of unintentional death and injury resulting from accidents and
this is a positive and beneficial step in the right direction to help reduce those numbers in a vulnerable
population by being sure that car seats are installed correctly, and parents and guardians are sufficiently
trained in the proper way to install a car seat.
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Conclusion

The Union County CHIP serves as a roadmap for a continuous health improvement process for
the local public health system by providing a framework for the chosen strategic issue areas. It
is not intended to be an exhaustive and static document. We will evaluate progress on an
ongoing basis through quarterly CHIP implementation reports and quarterly discussion by
community partners. We will conduct annual reviews and revisions based on input from partners
and create CHIP annual reports by March of each year. The Union County CHIP will continue to
change and evolve over time as new information and insight emerge at the local, state and
national levels.

By working as a cohesive group, Well Florida Council, Union County Health Advisory Group
(our community partners), and the Florida Department of Health in Union County can have a
significant impact on the community’s health by improving where we live, work and play. These
efforts will allow us to realize the vision of a healthier Union County.
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Appendix A
Florida Department of Health in Union County
7 Annual CHIP Review Meeting
;iﬁf}ﬁ@{i November 14, 2019, 12:00 p.m.

HEALTH AGENDA

Purpose:
Annual CHIP Review Meeting to monitor implementation of the CHIP, review and assign action
items, and recognize practices with improved performance.

Welcome/Call to Order Kasey Cornwall

Previous Action ltems
¢ |tem 1: Healthy Lifestyle and Behavior
e Item 2: Maternal and Child Health
e Item 3: Public Safety

Progress Reports
e CHIP

Objectives Not Meeting Target

e  Objective # 2.1.1 Reduce the infant mortality rate in Union from 2.3 deaths in
2015-17 to 1.3 deaths per 1,000 live births by Dec. 31, 2020 | Tricia Clark

®  Objective # 3.1.1 Decrease the unintentional injury age-adjusted death rate in
Union from 59.8 deaths per 100,000 in 2013-15 to 58.8 per 100,000 by Dec.
31,2020

Jim Lyons

Recognition of Improved Performance

e  Area 1: Heart Health Plus Kasey Cornwall

e« Area 2: Recruitment of community partners for Tobacco Free Partnership
« Area 3: Increase Certified Car Seat Technicians

Additional Discussion Items

| Community Updates Community Partners

Meeting Evaluation Kasey Cornwall

Adjourn Kasey Cornwall




Appendix B
Florida Department of Health in Union County
Annual CHIP Review Meeting

Meeting Location Room
FI{)‘E‘!E_‘I& November 14,2019 12:00 p.m.
: TH SIGN-IN SHEET

Purpose:
Annual CHIP Review Meeting to monitor implementation of the CHIP, review and assign action items, and recognize practices with
improved performance.

*Members

Position In Attendance Position In Attendance
Health Officer (Chair) Accreditation Liaison, Ql Plan | Jim Lyons
Lead, Strategic Plan Lead,
CHIP Lead

Executive Management Team | Dan Mann
Tricia Clark
Darlene Moran
Carl Eason, MD

*Note: A quorum of two-thirds of members is required.
Attendees (e.g. community partners, additional CHD staff)

Name Organization Name Organization
Jacob Close Partnership for Strong Pergina Maxwell Union County School District
Families
Kevin Bradley FDOH-Snap-Ed program Lauria White Meridian Behavioral Health
Linda Petit Community Activist Katie Allen Victim Services
Tia Venture SRAHEC
Camesha Tate Acorn Clinic
Steve Hoard Union County School Services
Valeria Gordon Meridian Behavioral Health
Shelby Parmenter FDOH Dental
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Appendix C

Florida Department of Health in Union County

Annual CHIP Review

November 18, 2019, 12:00 p.m.

Kasey Cornwall

Topic
Welcome/Call to Order

Previous Action Items
» Item 1: Healthy Lifestyle and Behavior
« Item 2: maternal and Child Health
e |tem 3: Public Safety

Progress Reports
e CHIP

Objectives Not Meeting Target

®  Objective #2.1.1 Reduce the infant
mortality rate in Union from 2.3 deaths in
2015-17 to 1.3 deaths per 1,000 live
births by Dec. 31, 2020.

®  Objective # 3.1.1 Decrease the
unintentional injury age-adjusted death
rate in Union from 59.8 deaths per
100,000 in 2013-15 to 58.8 per 100,000
by Dec. 31,2020

Recognition of Improved Performance

e  Area 1: Heart Health Plus

+«  Area 2: Recruitment of community
partners for Tobacco Free Partnership

 Area 3: Increase Certified Car Seat
Technicians

Minutes
Discussion

1.Under Healthy Lifestyles and Behaviors Heart Health Plus has made great strides in the faith-based
community by adding two more churches to make the total 6 that are participating in the program.

2.Under Maternal and Child health our Healthy Start staff have been working with their clients to increase the
number of children who have ever been breastfed.

3.Under Public Safety we have increased our certified car seat technicians from 2-6 and will increase car seat
safety checks and trainings to reduce injury and death in infants and toddlers.

Overall the CHIP is making good progress toward the goals and objectives set, there are a few areas under
Maternal and Child Health that seem to never improve much, such as the area of teen birth and repeat teen
birth. Supervisors continue to work with their staff and community partners to gather feedback about what's
working to improve the health of the community.

Objective #2.1.1: It’'s difficult to reduce this stat since we are a small county and do not have a lot of infant
deaths. One infant death skews the number drastically and makes the county have a high percentage when
one does occur. However, we will continue with education on this objective to minimize future deaths.

Objective # 3.1: Again, being a small rural county, a statistic can be skewed due to a small number of
incidents. However, we will continue to work on education to decrease the percentage.

e Area 1: Heart Health Plus has added 2 new congregations to the original 4 and is having great
success in reaching a lot of people to assist them in making positive changes in their lifestyles.

e  Area 2: Recruitment of community partners for Tobacco Free Partnership: UCTFP has been
actively recruiting new members for the UCTFP and has added a couple of new names to the
roster. A positive thing is that as staff changes from our partner agencies a new staff member steps
into the partnership, so no members are lost.

s  Area 3: Increase Certified Car Seat Technicians: We now have 6 certified car seat technicians to
provide education and training to parents and guardians to increase safety for children traveling in a
car seat. This is in hope of increasing public safety and decreasing unintentional injury to children.
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Appendix C
Florida Department of Health in Union County
Annual CHIP Review
November 18, 2019, 12:00 p.m.

Minutes
Speaker Topic | Discussion
Additional Discussion Items e  Snap-Ed (Union County: Working to expand program in Union County. Please contact Kevin
) . Bradley for more information.
Community Updates by Community o Partnership for Strong Families: In recruitment for families for National Adoption Month. Partnership
Partners and DOH Staff flyers and calendars were passed along for upcoming events.

e Meridian Behavioral Health Care: Receiving referrals constantly form Union County School System
and staying busy with referrals.

. Lyndia Petit, Union County Community Partner: OJ Phillips Complex for Pop Warner soccer. Grant
applied for to get field ADA compliant and sports equipment.

e  Union County School Safety and Mental Health: Collaborating with Meridian on mental health
programs and assessments.

«  SRAHEC: Offering free online tobacco trainings for groups and workplaces.

¢ Victim Rape and Crisis Center: Katie Allen: Coalition meeting Thursday November 21,2019 in
Bradford County. Looking for another space for Union County. Planning for upcoming classes when
space is finalized.

e  Meridian MRT: Program serves Baker, Bradford, Columbia, Dixie, Gilchrist, Hamilton, Lafayette,
Levy, Suwannee, and Union. Working 24 hours a day and 7 days a week.

¢  ACORN: DENTAL CLINIC IS NOT CLOSING. Medical clinic is closed. Position for Dental director
will be opening. Veterans grant funded program starting. Waitlist is smaller. Clients can be seen in a
week.

® Elder Options, Betty Flagg: Current events include meals on wheels, elder abuse workshops for
ages 60 and up. Fall prevention program servicing Bradford, Union and Columbia Counties. Please
contact Betty Flagg for more information.

+«  Union County School District, McKinney Vento: Putting together resource packet.
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Appendix C
Florida Department of Health in Union County
Annual CHIP Review
November 18, 2019, 12:00 p.m.
Minutes

m Topic | Discussion

e  School Based Dental (DOH): Finishing up Union County Schools. Plans for Bradford County
Schools after the Holidays.

® Dan Mann, DOH: Blood Pressure Self-Monitoring program soon to come to the Health Departments
in Bradford and Union.

Action ltems

Meeting Evaluation All in attendance thought that the meeting was on target and didn’t have any
specific suggestions for the next meeting.
Adjourn Next meeting date/time: February 20,2020
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Appendix D
Florida Department of Health in Union County
Comprehensive list of Community Partners

Comprehensive list of Community Partners

Health Street-UF

Elder Options

Victim Services and Rape
Crisis Center

Union County Library

Lake Butler Hospital

North Florida Treatment
Center

SRTS WellFlorida

Answers Resource Facility

SRAHEC

WellFlorida Council

CDS Family and Behavioral
Health

UCTFP

Union County Schools

Union County Housing
Authority

FDOH Dental

FDOH Healthy Start

Healthy Start NCF Coalition

Lake Butler Rotary

Partnership for Strong
Families

Meridian Behavioral Health

Community Page

UF-IFAS kﬁ‘&‘ii;:‘"‘ Community ACORN Clinic City of Lake Butler
UCBOCC WIC Union County Sheriff | Union County EMS
UCTFP Union County
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Appendix D
Florida Department of Health in Union County
Comprehensive list of Community Partners

Comprehensive list of Community Partners

Health Street-UF

Elder Options

Victim Services and Rape
Crisis Center

Union County Library

Lake Butler Hospital

North Florida Treatment
Center

SRTS WellFlorida

Answers Resource Facility

SRAHEC

WellFlorida Council

CDS Family and Behavioral
Health

UCTFP

Union County Schools

Union County Housing
Authority

FDOH Dental

FDOH Healthy Start

Healthy Start NCF Coalition

Lake Butler Rotary

Partnership for Strong
Families

Meridian Behavioral Health

Community Page

UF-IFAS ;mf;i;:ﬁt- Community ACORN Clinic City of Lake Butler
UCBOCC WIC Union County Sheriff | Union County EMS
UCTFP Union County




