Florida Diabetes Action Organizational Meeting
Tuesday, August 25, 2015 | 9:00 AM- 12:30 PM

2585 Merchants Row (Prather Building) - Conference Room 310A

9:00 - 9:10
9:10 —9:20
9:20 — 9:40
9:40 — 10:45
10:45 - 11:00
11:00 - 12:20
12:20 - 12:30

Tallahassee, FL

WElCOME ....cveiii e M.R. Street, MPH
Florida Dept. of Health

e Housekeeping

e Introductions

e Discuss meeting goals and outcomes

Overview of the Burden of ......ccocceveeiveninnnnns Jamie Forrest, MS
Prediabetes and Diabetes Florida Dept. of Health
Overview of Legislation ..........ccceeveevnireennnn. Marti Macchi, NACDD

e Florida law: Components/Requirements

e Process and available tools for draft
development — lessons learned from states

e Importance of leader/Stakeholder engagement

e Tying recommendations to funding opportunities

Overview of State Diabetes Policy ............... Marti Macchi, NACDD
Areas of Focus
e Policy recommendations in categories
of prevention, detection, treatment
e Evidence based interventions/strategies
for consideration
e Side by side comparison of current reports
and processes by other states
e Making the FL report actionable for policymakers

Break

Recommended Prioritized Focus Areas ........ Facilitated discussion
e Discussion about recommendations for:
o Strategies to improve health care cost
o Information-based decision making (e.g., data needed) to
provide greater transparency, to empower state policy makers
and consumers, and ultimately to help control costs associated
with diabetes
o Attention given to DPP (prevention)
o Attention given to preventable hospitalizations (diagnosed
population)
o Other?

Conclusion and Next Steps ..........cccevieiieees M.R. Street
e Discussion about next steps and how to proceed



