Florida Department of Health

Public Health Statistics and Performance Management
HEALTH Primary Care Office

Physician Workforce Advisory Council
Strategic Planning Workgroup

Time: Noon —1:00 pm Location: Teams

Purpose: Strategic Planning Workgroup — Initial meeting

. Welcome Dr. Debra Andree

Il. Strategic Planning Overview of Previous Work Dr. Debra Andree
Review meetings from 2023 and 2024

lll. Strategic Planning Basics Michael Carney

IV. Goals Keri Andersen Taggart

Group Discussion

V. Objectives Keri Andersen Taggart

Group Discussion

VI. Next Steps and Future Meeting Dr. Debra Andree



