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Appendix I: Exercise Participants’, Observers’, and Actors’ Feedback

Appendix H	1 	CDC/FDOH
APPENDIX I: EXERCISE PARTICIPANTS’, OBSERVERS’, AND ACTORS’ FEEDBACK
[bookmark: _Toc304376513][bookmark: _Toc302985545]TOP THREE SUCCESSES NOTED BY EXERCISE PARTICIPANTS, OBSERVERS, AND ACTORS, BY AGENCY
	Agency
	Successes

	Brevard County Health Department
Participant
	· Processing of victims through portals

	Brevard County Health Department
Participant
	· Active exercise as a group
· Solidify use of equipment
· EH Strike Team able to exercise together

	Environmental Health
Participant
	· Many different agencies worked together successfully
· Problems worked through chain of command
· All equipment worked well

	Environmental Health
Participant
	· Organized once everyone knew their tasks

	Florida Crisis Consortium
Evaluator
	· Excellent cross discipline problem solving

	Florida Crisis Consortium
Participant
	· Open, dedicated staff willing to learn how to make protocols work
· Better integration of mental health into protocols
· Focused attention to MH needs or population

	Florida Crisis Consortium
Participant
	· Practice
· Good Flow
· Able to see bottlenecks

	Florida Department of Health
Participant
	· Various agencies cooperating together
· The capacity to learn and adapt very quickly
· Very knowledgeable on an emergency response

	Florida Department of Health
Bureau of Radiation
Controller
	· Registration
· Participants took their responsibilities very seriously
· Staff work really hard to make this exercise a success

	Florida Department of Health
Evaluator
	· Practice setup of CRC
· Concept proven and given “press”
· EPIDEMIOLOGICAL evaluation form/tracking system merged and used together

	Florida Department of Health
Participant
	· Organization—ICS
· Onsite training
· Teamwork—scanner processing

	Florida Department of Health
Evaluator
	· Good integration and cooperation between teams, agencies, etc.

	Florida Department of Health

	· Opportunity to exercise incorporating behavioral health
· Cooperation of many agencies
· Clear direction

	Florida Department of Health
Participant
	· Ran smoothly
· Staffing need
· Lunch

	Florida Department of Health
Participant
	· Teamwork
· Safety
· Competence

	Florida Department of Health
Participant
	· Great teamwork and participation
· Very great learning experience. Real-time web based surveillance
· Very awesome training and learning opportunity

	Florida Department of Health Bureau of Epidemiology
Evaluator
	· Coordination among players
· Flexibility to last minute changes
· Amount of Participation

	Florida Department of Health Bureau of Preparedness and Response
Participant
	· Using specialty strike teams from different jurisdictions to improve interoperability
· First time exercising CRC in Florida

	Florida Department of Health Bureau of Radiation Control
Evaluator
	· Registration (EPIDEMIOLOGICAL Unit) was well organized, highly adaptable to fluid situation (Fixed problems on the spot)
· Great attention to detail in reviewing/filling out forms
· Personnel cross training allowed one person to float where needed

	Florida Department of Health Bureau of Radiation Control
Evaluator
	· Proper equipment on hand
· Problems resolved quickly

	Florida Department of Health Bureau of Radiation Control
Controller
	· Good teamwork among participants
· Ability to adapt to flow of actors

	Florida Department of Health Bureau of Radiation Control
Controller
	· Players all worked together—great teamwork
· Timeline in First Aid Station seemed to work well
· Equipment used proficiently

	Florida Department of Health Bureau of Radiation Control
Evaluator
	· Participants were professional and organized
· Everyone appeared to be prepared
· Overall smooth organizational logistics

	Florida Department of Health Crisis Consortium
Participant
	· Setup was ready to go
· Pre-Exercise precautions
· Lunch/BreakTime

	Florida Department of Health Crisis Consortium
Participant
	· Well Organized
· Great concept
· Knowledgeable staff

	Florida Department of Health Epidemiological Strike Team
Participant
	· No riot or craziness
· Having the CDC personnel available 
· Collaboration with other agencies

	Florida Department of Health Radiation Control
Controller 
	· Players willingness to learn

	Florida Department of Health—Behavioral Health
Participant
	· Teamwork by multiple disciplines
· Air conditioned location
· Good escort system overall

	Indian River County Health Department
Participant
	· Fantastic teamwork
· Great resource people available
· Leaders willing to listen

	Indian River County Health Department
	· Liked the form

	Indian River County Health Department
Participant
	· Just-in-time training
· Organization of process
· Logistical support for exercise

	Indian River County Health Department
Participant
	· Know how to use equipment
· Actually exercise using equipment
· Opportunity for strike team to play together

	Lake County Health Department
Participant
	· Good Flow
· Great unit leader
· Staff was well trained

	Lake County Health Department
Participant
	· Pods were setup well
· Good flow
· Everyone helped

	Lake County Health Department
Participant
	· CDC and DOH EPIDEMIOLOGICAL teamwork
· Group participation and cooperation
· The correct participants were in attendance

	Martin County Health Department
Participant
	· Gained knowledge of CRC setup
· The flow and necessary staffing was tested
· Additional positions were found to be needed

	Orange County Department of Emergency Management
Participant
	· Setup was done well
· Organization
· Participants and volunteers

	Orange County Health Department
Participant
	· Teamwork
· Just-in-time training
· Organization

	Orange County Health Department
Participant
	· Planned Well
· Teamwork
· Smooth

	Orange County Health Department
Participant
	· Able to use equipment and ICS structure in order to survey/monitor population and provide service
· Network with other agencies
· Practice a real life scenario and obtain onsite feedback from observers/evaluators

	Orange County Health Department
Participant
	· Able to use equipment
· Organize
· They had all the necessary equipment

	Orange County Health Department
Participant
	· People were greeted quickly
· The flow from greeting to screening was good
· Having escorts/scribes were essential

	Orange County Health Department
Participant
	· Data entry
· Registration
· Lab Federal Express delivery

	Orange County Health Department
Participant
	· Epidemiological Strike Team members were flexible and willing to work in any station
· CDC liaisons/players were helpful

	Orange County Health Department
Participant
	· Epidemiological team members were flexible and able to complete multiple tasks
· CDC staff was very knowledgeable of infrastructure

	Orange County MRC
Participant
	· Initial sorting went smoothly
· No major breakdowns in communications
· Comfortable cool work area

	Orange County Office of Emergency Management
Participant
	· Plenty of supplies—Masks, gloves, vests etc.
· Layout and setup clearly marked and ready
· Lunch was fabulous

	Regional Disaster Behavioral Health Assessment Teams (RDBHAT)
Participant
	· People of different professional backgrounds worked well together
· Good attendance
· Participants were serious about their part in the exercise

	Regional Disaster Behavioral Health Assessment Teams (RDBHAT)
Participant
	· Cross disciplinary knowledge training
· Good teamwork
· Just-in-time training appropriate to tasks

	Regional Disaster Behavioral Health Assessment Teams (RDBHAT)
Participant
	· Cooperation between teams from different disciplines
· Problems encountered along the way were quickly resolved
· Opportunity to apply what has been learned

	Regional Disaster Behavioral Health Assessment Teams (RDBHAT)
Participant
	· Very good coordination
· Layout/setup seemed to flow well
· Ability of the RDBHAT to interact with all stations

	Regional Disaster Behavioral Health Assessment Teams (RDBHAT)
Participant
	· Good cooperation between multiple agency volunteers
· Enthusiastic role players

	Regional Disaster Behavioral Health Assessment Teams (RDBHAT)
Participant
	· Well planned and organized
· People stayed calm and cooperative
· Great group of volunteers

	Regional Disaster Behavioral Health Assessment Teams (RDBHAT)
Participant
	· Teamwork
· Flexibility to situational demands
· Professional department

	Regional Disaster Behavioral Health Assessment Teams (RDBHAT)
Participant
	· Organization overall
· Number of personnel
· Actors/Actresses

	Regional Disaster Behavioral Health Assessment Teams (RDBHAT)
Participant
	· Team members support of each other
· CDC online training
· Handouts Pre-Exercise

	Regional Disaster Behavioral Health Assessment Teams (RDBHAT)
Participant
	· Teamwork

	Seminole County Health Department
Participant
	· Areas of confusion were discovered and corrected


	Seminole County Health Department
Evaluator
	· Flexibility—Teams adapted to surge and made appropriate adjustments
· Smooth flow—Participants seemed calm
· Skillful participants and utilization of tools

	Seminole County Health Department
Participant
	· Teamwork
· Safety
· Competence of staff

	State Medical Response Team 5
Participant
	· Good number of patients moved through
· Cooperation
· Preplanning 

	University of Central Florida Emergency Management
Observer/Actor
	· Everything was organized
· Participants were friendly
· Layout was functional

	University of Central Florida Emergency Management
Observer
	· Teamwork—Everybody working well
· Knowledge—Everyone seemed to know what they were doing

	University of Central Florida Emergency Management
Evaluator
	· IMT was well organized
· IMT was familiar with their roles and responsibilities
· IMT established a IAP quickly and briefed the necessary team members

	University of Central Florida Emergency Management
Observer
	· Operation appeared to run smoothly
· Appreciated tour for observers to better understand the operation
· Knowledgeable players

	University of South Florida 
Actor
	· Good coordination of effort
· Friendly, calm participants
· Orderly, clear plan of action

	Volusia County Health Department
Participant
	· Interagency cooperation
· Agenda followed promptly

	Volusia County Health Department
Participant
	· Good Exercise to work with the radiation equipment
· Having some positive “Hot” people was good
· Working with team members was good

	Volusia County Health Department (MRC)
Participant
	· Sorting station was extremely successful

	Volusia County MRC
Participant
	· People were banded and led to the proper area
· Organization of the entry area
· Escorts were available when needed
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Appendix I	3 	CDC/FDOH
[bookmark: _Toc304376514]TOP THREE AREAS FOR IMPROVEMENT NOTED BY EXERCISE PARTICIPANTS, OBSERVERS, AND ACTORS, BY AGENCY
	Agency
	Improvements
	Possible Solutions

	Brevard County Health Department
Participant
	· Wash Area
	· None provided

	Brevard County Health Department
Participant
	· Wash zone clarification. Hot/cold area and enforcement of such
· No clear chain of command
· Clear communication of needs for screeners
	· Identify needs ahead of time
· Provide separate restrooms for use by those doing exercise—people kept crossing hot/cold zones
· People were telling others to go through wash portal monitor (non-screeners)

	Environmental Health
Participant
	· More scribes needed
· Better organization of controllers
· Forms need revamping—not genuine enough
	· Forms are too specific
· People need to have forms with them all the way through the facility
· Put numbers on stickers or print them on a form

	Environmental Health
Participant
	· No clean first-aid
· CRC flow was disorganized in beginning
· Too many bottlenecks
	· None provided

	Florida Crisis Consortium
Evaluator
	· Better communication—Changes at one station had adverse impacts on others
· Recommend hand screeners for each portal
	· Train participants to understand flow and process
· Change DBH triage and screening process

	Florida Crisis Consortium
Participant
	· Communication and flow of activities
· Better coordination between station/agencies
· Clarity of procedures
	· Coordinate between stations, so that discharge (station 7) could add professionals to meet demand

	Florida Crisis Consortium
Participant
	· Comments being made by participants in front of victims when reading diagnostic sheets
	· When reviewing sheets talk in “code”

	Florida Crisis Consortium
Participant
	· Students coming and going during exercise
· Bathroom assignment not clear
	· Students meet instructors outside exercise area
· Better determination and signage for bathrooms

	Florida Department of Health
Participant
	· Client flow
· Do not reassign positions from what we were originally assigned
· One main person for staffing
	· Have one agency designed for client flow
· More detail to adequate staffing

	Florida Department of Health
Bureau of Radiation
Controller
	· Greeting was taking too long
· Radiation monitoring (hands) took too long
	· Greeting/briefing should be short and concise.
· Quicker hand monitoring (palms facing up and then down)

	Florida Department of Health
Evaluator
	· Disaster Behavioral Health not integrated smoothly causing bottleneck and last minute unexpected changes and modifications
· Lab specimen priority needs clarification
· Merlin entry duplicating the demographics information and took too long
	· DBH needs to be part of planning conferences by sending concepts and materials to entire group ahead for integration
· Form needs to be simplified and clarified
· Do Merlin later—analysis is not needed onsite

	Florida Department of Health
Participant
	· Registration—order
· Discharge—timelines
· Discharge—order
	· Processing
· Backup—funneling during mass
· Medical first aid processing

	Florida Department of Health
Evaluator
	· Anticipate the number of survivors to process and assign personnel accordingly
· Initial just-in-time training required half the audience
	· None provided

	Florida Department of Health

	· More volunteers who “act out”
	· Clearer instructions to volunteers

	Florida Department of Health
Participant
	· Wash room missing scanners
· Bigger screen for training presentation
· Registration people should equal discharge people
	· None provided

	Florida Department of Health
Participant
	· Flow points
· Structure for mental health
	· None provided

	Florida Department of Health
Participant
	· A little more training with forms before the event
· IT personnel onsite and completeness
· Reviewer to check accuracy of forms priors to data entry
	· Additional training prior to exercise
· Address network issues prior to event

	Florida Department of Health Bureau of Epidemiological Evaluator
	· Improved staffing of stations based on quantity and expertise
· Communication between stations
· Data collection and completion
	· Involve Epidemiological Strike Team and EOC members in assignment of stations
· Possibly add runners or other staff members checking on or monitoring the process of other stations
· Have a staff member monitor document completion at each station

	Florida Department of Health Bureau of Preparedness and Response
Participant
	· Need to exercise in Tampa area in anticipation of Republican National Convention
· A lot of downtime—need to monitor timeline
· Need better involved communication of exercise activities/planning with state headquarter agencies
	· None provided

	Florida Department of Health Bureau of Radiation Control
Evaluator
	· Some confusion on proper course of action on medical issue (not life threatening) i.e. headache, nausea,
· Some computer issues (connectivity using air card)
· Better control/direction for egress (some players left from different door
	· Clarify policy on non-life -threatening medical issues
· Have alternate methods for net access
· Have egress from building limited to one point

	Florida Department of Health Bureau of Radiation Control
Evaluator
	· Provide interpreters at initial screening (sorting)
· Document initial screening levels at sorting station
	· None provided

	Florida Department of Health Bureau of Radiation Control
Controller
	· More behavior specialists in discharge to reduce backup
· Lack of 1st come, 1st serve at discharge
	· More behavioral health specialists
· Use a numbering system for patient service

	Florida Department of Health Bureau of Radiation Control
Controller
	· More instruction for forms that need to be completed during exercise
· Became “chaotic at times” in first aid, many patients
	· Instruction sheet specifying which forms
· Have designated admission person directing patients at first aid entrance

	Florida Department of Health Bureau of Radiation Control
Evaluator
	· Decrease bottlenecks in system (line backups)
	· Shift personnel roles as needed to meet backup issues

	Florida Department of Health Crisis Consortium
Participant
	· Lack of communication at scanner entry
· Lack of flow, not enough participants/clients
	· Training/pre meeting of departments

	Florida Department of Health Crisis Consortium
Participant
	· Not enough discharge participants
· Volunteers needed more preparation information
	· Ensure same number of discharge staff as registration staff
· Brief the volunteers

	Florida Department of Health EPIDEMIOLOGICAL Strike Team
Participant
	· More staff—Registrars
· Interpreters—Spanish to English
· Clipboard should stay at the front, not with client
	· More participants from local DOH
· Certified interpreters
· Identify leaders

	Florida Department of Health Radiation Control
Controller
	· Develop procedures for tasks to be performed
· More GM scanners needed for the wash area
· Need communication capability for the wash area
	· Written tasks for the wash area, and identify specific roles
· Provide more scanners to confirm contaminated areas
· Provide a method of communication to the station

	Florida Department of Health—Behavioral Health
Participant
	· Better video/sound/AV briefing
· Lunch—Better organized 
· Layout/chair needs
· More staffing at first aid
	· Audio Visual System—Consider audience size
· Box Lunches

	Indian River County Health Department
Participant
	· Waiting area #1
· Waiting area for discharge #2
· Different set up for computers
	· #1 use handout number system
· #2 provide phone number for mental health
· Don’t make everyone wait

	Indian River County Health Department
	· Discharge took too long—Mental Health referrals should only be done when needed. Everyone should get a number to call
	· None provided

	Indian River County Health Department
	· Security for clean-side
· Escorts from clean to contaminated and back
· No clean bathroom, all were in contaminated area
	· None provided

	Indian River County Health Department
Participant
	· Not and understanding of how EH strike teams function or how they are an extension of radiation control
· Conflicts between scanners and area unit leaders and not a clear chain of command
· Not clear what sources were needed at stations regarding screening
	· Better understanding of station needs
· Better flow from first aid through screening (Change of Flow)
· Better Communication between stations

	Lake County Health Department
Participant
	· Need IT support
· Need interpreters
· Need education sheets in multiple languages
· Discharge area back up
	· Have Information Technology experts onsite

	Lake County Health Department
Participant
	· A little more instruction as to where different sites are
· Faster time in shower area
	· None provided

	Lake County Health Department
Participant
	· Need more escorts
· Escorts need to know stations and flow process
· Need hydration and breaks for staff close to work area
	· Review flowchart and process in depth with greeters/escorts
· Not as many evaluators
· More participants

	Martin County Health Department
Participant
	· Orientation of team leaders to flow responsibilities and who were making what decisions
· Span of control was not followed
· Branch manager was dictating to unit leader
	· Do staffing sheet—honoring span of control
· Better orientation of team leaders
· More distribution of forms (earlier)

	Orange County Department of Emergency Management
Participant
	· Instructions and training
· Leadership positions and direction
· Use of volunteers
	· During the training session cover all areas of the operation with unit leaders and participants
· Control use of volunteers through the entire drill

	Orange County Health Department
Participant
	· Registration tables
	· Divide the registration tables for participants, evaluators, etc. and have signs or more signs identifying several people at each table

	Orange County Health Department
Participant
	· An announcement should be made indicating when drill starts
· More communication where we’re at during the drill
	· None provided

	Orange County Health Department
Participant
	· Communication
· Some staff unable to adapt to their new temporary role at incident
· Multiple agencies/staff providing different instruction at such a critical time
	· Training

	Orange County Health Department
Participant
	· More staff
· More forms
· Vest needs to be color coded
	· Get more staff and more forms
· Depending on the station, have them use color coded vests for quick identification

	Orange County Health Department
Participant
	· Communication of flow
· Training of station responsibilities
· Adherence/knowledge of job action sheets
	· Verbalize to entire team the desired flow/responsibilities
· Have unit lead be sure of station responsibilities and able to train staff
· Give job action sheets and ensure they coincide with responsibilities assigned

	Orange County Health Department
Participant
	· Assignment before event
· Discharge
· Things to be done
	· Lead given a better understanding of expectations
· Train EPIDEMIOLOGICAL staff to appropriate area

	Orange County Health Department
Participant
	· Communication between exercise planners and capabilities
· Hydration for players
· More EPIDEMIOLOGICAL trained staff
· Train persons to fill out forms appropriately
	· Assignments day before event like real scenario
· Do not send trained staff to other areas used on appropriate areas

	Orange County Health Department
Participant
	· Less time for participants to be onsite
· Provide assignment before event
· More EPIDEMIOLOGICAL trained staff
	· Trained EPIDEMIOLOGICAL staff assigned to appropriate areas
· Planners should involve managers in assignments for teams

	Orange County MRC
Participant
	· Medical and Behavioral health should be delegated better
· Duties should be determined better based on experience and training
· Triage should be better deployed and actively supported by mental health
	· Concurrent area of medical and behavioral health
· Designate mental health area

	Orange County Office of Emergency Management
Participant
	· Go over Forms and paperwork
· Be clear in designating span of control
· All stations need to be manned and ready to go when victims arrive equipment unlocked too
	· Meet with unit leaders together so each unit understands what is happening with other units
· Keep recycling victims—no end for their flow

	Regional Disaster Behavioral Health Assessment Teams (RDBHAT)
 Participant
	· Need to keep exercise moving
· Problems with scanners
· Actors were not reading the back of their papers to identify behavioral health
	· Test scanners beforehand
· More organization for actors 

	Regional Disaster Behavioral Health Assessment Teams (RDBHAT)
Participant
	· Traffic flow/layout in the “clean area”

	· Cones/type/indicator in clean section to help people move through the stages

	Regional Disaster Behavioral Health Assessment Teams (RDBHAT)
Participant
	· Need for bilingual service providers
· Need for bilingual signage
· Redundancy of symptoms in first aid area is unrealistic
	· Provide Bilingual staff and signs
· Have those who have been involved in 1st aid stations design different situations

	Regional Disaster Behavioral Health Assessment Teams (RDBHAT)
Participant
	· Too many patients presented with the exact same symptoms 
· Flow within first aid not optimum
· Not enough staff in first aid
· “Name” ID stickers very hard to remove, even without gloves
	· Vary symptomology of stress reactions
· Make the first aid larger i.e. Triage point and maybe have an area for more than one “stress inoculation”
· More medical staffing

	Regional Disaster Behavioral Health Assessment Teams (RDBHAT)
Participant
	· Coordination between groups
· Clear instructions on play
· Too many bosses
	· None provided

	Regional Disaster Behavioral Health Assessment Teams (RDBHAT)
Participant
	· Unclear on flow and traffic
· Need more understanding of layout of stations and areas of responsibility
· Long lull after initial flow of victims
	· Victims to turn around with new green sheets immediately to keep exercise moving
· At orientation, show a walkthrough or stations and traffic flow

	Regional Disaster Behavioral Health Assessment Teams (RDBHAT)
Participant
	· Information dissemination before start of exercise
	· One contact person (instead of CDC and others)

	Regional Disaster Behavioral Health Assessment Teams (RDBHAT)
Participant
	· Add more behavioral assessment to first aid
· Clarify form usage (to whom it goes)
	· Include more robust numbers of behavioral health with first aid to first aid and early assessment

	Regional Disaster Behavioral Health Assessment Teams (RDBHAT)
Participant
	· Clearer instructions for the wash team
· Provide basic Behavioral Health introduction for other teams
· More radios
	· Increase station pre-exercise (online)
· Provide websites individuals can go to for BMH introduction
· Increase number of radios

	Regional Disaster Behavioral Health Assessment Teams (RDBHAT)
Participant
	· Layout in sequence
· Better communication between stations
	· If one station responds to a surge, notify the stations downstream of impending rush

	Seminole County Health Department
Participant
	· Form is confusing as to when urine is collected
· Not all areas of form were being filled out at previous stations
	· Develop a flow chart method
· Station personnel can initial or sign areas they complete

	Seminole County Health Department
Evaluator
	· Clarification on completed forms, section assignments, and flow
· Communications—Flow of participants
· Break in contamination control (clean and contaminated sections)
· Surge—Staff shortages at stations
	· More comprehensive training on use of forms and roles
· Increase number of  escorts to improve flow and communication
· Complete documentation on forms

	Seminole County Health Department
Participant
	· Process flow and assignments well defined (numerous change at last minute)
· Coaching/Instructions for actors
· Medical emergency protocol
	· Better coordination/review of process flow and assignments by event planners/leaders and key players
· Explanation of role expectations and clear instructions for actors
· Publish/instruct protocol for non-radiation medical emergencies or evaluations presenting at any station

	State Medical Response Team 5
Participant
	· More info about paperwork
· More staff in first aid
	· None provided

	University of Central Florida Emergency Management
Observer/Actor
	· The area for discharge needs to be better organized for patients when waiting
	· The waiting area in the discharge area should be set up better and people should be able to move faster and easier

	University of Central Florida Emergency Management
Observer
	· Interpreters
· Consider more special needs patients in the future
	· None provided

	University of Central Florida Emergency Management
Evaluator
	· IMT IAP forms were not standardized
· IMT technology had issues but was adjusted
	· More training in command vehicles to help overcome technical issues

	University of Central Florida Emergency Management
Observer
	· None
	· None provided

	University of South Florida
Actor
	· Lack of translators
· Lack of clarity between green and orange stickers
	· More translators

	Volusia County Health Department
Participant
	· Pre-exercise preparation
· More detailed instructions
	· Pre-exercise training
· More clearly identify the instructions; For example: Instructions for “Hot” victims were supposed to bypass portal scan and go straight to the wash area. There wasn’t a quantifiable determination of very “Hot” people, resulting in scanners sending every hot person to showers

	Volusia County Health Department
Participant
	· Not enough escorts were available
· Long periods of inactivity at the portal scanner
· Need to send contaminated people in the middle and beginning of the exercise, Most contaminated people came at the end of the exercise at the portal
· More guidance prior to start
	· Get more volunteers
· Send persons thru the scanner more slowly or get more actors to go thru
· Mix up actors that were hot

	Volusia County Health Department (MRC)
Participant
	· More escorts needed for sorting
· Need to have formal time for section meeting
· Separate identification for the section leader
	· Assign more escorts
· Publish a time for each section to be in place for a briefing and provide a section roster for unit leaders
· Color code the tags for unit leaders
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