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Purpose of this project: 
Our Fiscal Year 2020-21 Audit Plan has focused on different areas of contracting, including 
contract management, provider monitoring, and examining in detail the documentation of selected 
contracts. We identified contracts in the Department of Health’s (Department, DOH) Primary Care 
Office (PCO) to review and determine appropriate contract management has been performed and 
deliverables agree with each contract. 
 
Specific to this project, we selected the Department’s contract with Florida Association of Free 
and Charitable Clinics, Inc. (FAFCC, Provider) to determine whether: 

 Deliverables and overall goals of the contract were completed. 

 The Department’s Contract Manager (CM), as well as FAFCC were in compliance with 
applicable laws and Department policies and procedures. 

 
What we examined: 
We examined Contract COREL with FAFCC that was executed July 22, 2016 and with renewals, 
ended June 30, 2020.1 
 
Summary of results: 
While nothing came to our attention that led us to believe FAFCC did not complete the 
deliverables outlined in the contract, we identified the following issue management should 
address related to CM compliance: 

 The Department’s CM File for Contract COREL was missing pertinent contract 
documentation. 

 
Additional details follow below. Management’s response to the issues noted in this report may be 
found in Appendix A. The Provider was given the opportunity to respond with a written comment 
to be included in the report, pursuant to Florida law.2 The Provider’s response may be found in 
Appendix B. 
 

BACKGROUND 
 
The mission of the Department’s PCO, within the Division of Public Health Statistics and 
Performance Management, Bureau of Community Health Assessment, is to work collaboratively 
with federal, state and local resources to improve access to primary care for the medically 
underserved. The PCO continuously assesses the statewide primary care, dental and mental 
health needs of the medically underserved, coordinates shortage designations and provides 
technical assistance and collaboration to improve access to care. 
 

 
1 We also examined the PCO’s contract CORHA with Nova Southeastern University, Inc., published under Report 
   # A-2021-002B. 
2 Section 20.055(6)(e), Florida Statutes 
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The PCO provides United States Department of Health and Human Services, Health Resources & 
Services Administration (HRSA) technical assistance to community-based providers of 
comprehensive primary care services in areas that lack an adequate number of health care 
providers or have populations facing barriers to care. 
 
The PCO applies for funding from HRSA to continue the coordination of local, state and federal 
resources contributing to improving access to primary care services and health professional 
workforce availability for underserved populations. The project is intended to address the needs of 
the nearly 10 million Floridians who live in areas with insufficient access to primary care. 
 
The PCO manages a legislative appropriation contract that provides capacity building and patient 
care to over 100 free and charitable clinics in Florida. Contract COREL is funded by a legislative 
appropriation of $10 million to support the Provider’s member clinics through a grant program to 
expand capacity and surrounding support in delivering services and sustain operations as well as 
expand service to uninsured Floridians. This appropriation provides for clinic capacity to increase 
medical, dental and behavioral health to low-income and uninsured Floridians.3 
 
The grant and General Revenue funding that supports the programs and functions of the PCO are 
vital to maintaining physicians and ancillary care clinicians in practice, assuring health care 
facilities maintain proper designation status, and supporting functions that operate to form a 
seamless system of health planning and delivery of care to medically underserved Floridians. 
 

DETAILED RESULTS AND RECOMMENDATION 
 
While nothing came to our attention that led us to believe FAFCC did not complete the 
deliverables outlined in the contract, we identified the following issue management should 
address related to CM compliance. 
 
The Department’s Contract Manager File for Contract COREL was missing pertinent contract 
documentation. 
 
 DOHP 250-14-19, Contractual Services, explains the CM’s file is the Department’s official 

record of contract performance. It must be maintained for six years following contract closeout 
or the resolution of any pending action, whichever is later. It is a chronological file of all 
pertinent information related to a contract from the time of award to closeout. 

 
 The CM’s file was missing the executed grant agreement between the Provider and: 

 UHI Community Care Clinic4 for the second year of the contract (July 1, 2017 through 
June 30, 2018) 

 Good Samaritan Health Clinic of Pasco, Inc. for the fourth year of the contract (July 1, 
2019 through June 30, 2020) 

 
 The CM described difficulty with transferring voluminous amounts of files from the Provider via 

email. Bandwidth limitations led to several files not making it to the CM’s file. 
 

 
3 Ch. 18-009, §3 at 451, Laws of Florida 
4 Owned by Universal Heritage Institute, Inc. 
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 Failure to maintain a complete contract file could hinder the CM’s ability and responsibility to 
enforce the performance of the contract terms and conditions. 

 
We recommend the Division of Public Health Statistics and Performance Management ensure its 
contract managers maintain complete contract files in accordance with the DOHP 250-14-19, 
Contractual Services. 
 

SUPPLEMENTAL INFORMATION 
 
Section 20.055, Florida Statutes, charges the Department’s Office of Inspector General with 
responsibility to provide a central point for coordination of activities that promote accountability, 
integrity, and efficiency in government. 
 
Kyle F. Erickson, MBA, CIGA, Senior Management Analyst II, conducted the audit under the 
supervision of Mark H. Boehmer, CPA, Director of Auditing. 
 
Our methodology included reviewing Florida law; DOHP 250-14-19, Contractual Services; 
applicable documentation; and contract manager files. We interviewed key management, the CM, 
and the Provider. 
 
This audit was conducted in conformance with International Standards for the Professional 
Practice of Internal Auditing, issued by the Institute of Internal Auditors, as provided by section 
20.055(6)(a), Florida Statutes, and as recommended by Quality Standards for Audits by Offices of 
Inspector General (Principles and Standards for Offices of Inspectors General, Association of 
Inspectors General). 
 
We want to thank management and staff in the Department’s Bureau of Community Health 
Assessment for the information and documentation they provided, and for their cooperation 
throughout the project. We also thank FAFCC for its staff’s time and cooperation for the project. 
 
Copies of all final reports are available on our website at www.FloridaHealth.gov  (search: internal audit). 

If you have questions or comments, please contact us by the following means: 
 

Address: 
4052 Bald Cypress Way, Bin A03, 
Tallahassee, FL  32399 

Email: 
inspectorgeneral@flhealth.gov 

Phone: 
850-245-4141 
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APPENDIX A: MANAGEMENT RESPONSE 
 

Recommendation Management Response 

1 We recommend the Division of Public Health Statistics and 
Performance Management ensure its contract managers 
maintain complete contract files in accordance with the 
DOHP 250-14-19, Contractual Services. 

We concur. 

The Department’s Office of Contracts has tools and resources 
developed specifically for department contract managers to be 
able to maintain complete and accurate contract files in 
accordance with DOHP 250-14-19, Contractual Services. The 
division will pull the Office of Contracts’ developed Contract 
Review Checklist and utilize it to review and audit each of its 
contracts for accuracy and completeness. Each of the division’s 
existing contracts will undergo this process and each contract file 
will be reviewed by a supervisor and an Attestation signed by that 
supervisor attesting as such. 

Contact: Debbie Reich 

Anticipated Completion Date: July 30, 2021 
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APPENDIX B: PROVIDER’S RESPONSE 

 


