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(Proceedi ngs commence at 1:00 p.m, transcript of

proceedi ng began at 1:32 p.m due to renote difficulties

with original court reporter.)

M5. KOCEVAR: -- at that point in tinme, you
woul d have to address their rules, if thereis, as to
how t he appointnent is made. You have to make sure
that you do fall into one of the categories as you're
applying. Now you may fall into nore than one and
you can apply for the different positions, but at
that point intime it is brought over to the
governor’s office and the governor’s -- and whatever
comm ttee he may have, then determ nes who are the
sel ections.

DR ANG Larry, if it’s anything simlar to the
governor’s appointnment, which it probably is, to the
Fl ori da Board of Medicine, which, as you know, | was
a nenber of, you can be continuously reappointed and
kept on it as per the governor’s choice.

MR REED: So this commttee, |ike sonme other
conmttees, | guess, is actually a political
conmttee, not really otherw se? Just want to enter
t hat statenent.

DR BILSKI: Can you hear me, Kate?

M5. KOCEVAR | can.

DR BILSKI: Ckay, this is Tracy Bilski. So ny
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under standi ng, then, is that none of the people that
are in the active list have submtted letters of
resignation, is that correct?

M5. KOCEVAR: Well, defining the active |ist
that we have listed as of right now, the nenbers that
are listed there, yes, have continued to serve. And
the only official resignation that we had received
was M. Laws and Donna.

DR BILSKI: So if any of these other folks
submtted a letter of resignation or requested to be
of f the counsel, who woul d have cogni zant of that?

M5. KOCEVAR: That's another great question,
doctor. We were thankful enough that our nenbers
here do communicate with ny office and with those
that work with it and have set that in froman
of ficial standpoint, once we receive any indication,
| always just nmake sure that the governor’'s office is
aware that this is what’s happened. | do not know if
they officially went to the governor’s office first
and then us second, | can't speak to that.

M5. DINOVA: Al right. Any other coments,
guestions?

(No verbal response.)

M5. DINOVA: Ckay. We will nove on with this

list as it stands right now. Hopefully we wll get
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some novenent out of the governor’s office on this,
sooner rather than | ater.

So, for the previous charter, we had the |ead
roles and responsibilities were listed at the tai
end of the charter and all | did for those is just
nove themup a different order. This is the previous
-- this is the previous draft, or the previous
charter. | just took these and noved them up, so
that they -- we listed the what and the who and what
they' re supposed to do. So that really was just sone
clerical changes there. These are the roles and
responsibilities that we have set out for the
noder at or and co-noderator and for the counci
menbers. We do have sonme details a little bit
further in our council bylaws about nenber attendance
to neetings and such, but these are just the general
descriptions of what each person is supposed to
fulfill.

Does anybody have any changes or recomendati ons
they’d like to make to this section? I'Il scroll down
Iin just a mnute after people have a chance to read.
Everyone seens to be checking through them Do we
have any questions, comments, suggestions for changes
for these sections?

(No verbal response.)

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N oo o b~ w N P

N NN N NN R R R R R R R R R
o0 A W N P O ©W 0 N O 00 A W N B O

EMS Council Meeting June 16, 2022 Page

M5. DI NOVA: Ckay. So we’'ve established the
who, we’ve established what they’ re supposed to do.
These are just the council procedures and the rules
of holding these. It does address that we have our
formal neetings quarterly, such as this, and then we
al so have our Conmons Hours neetings that are held on
a rotating basis determ ned by any projects that are
ongoing at the nonent. Al of our neetings are of
course held in the Sunshine, so of course everything
I s posted so that everyone can join in.

Any suggestions to the procedures section?

(No verbal response.)

MS. DINOVA: (Ckay. And then in the constraints,
basically was just what are our challenges for that.
And again, this is just sonething that | noved from
the previous charter, noved it up a little bit,
before we get to our goals and our assunptions,
basically that we're going to neet the goals that we
set forth.

So at our Commons Hours neeting, we discussed
the priorities and goals for this council.
Previously, the priority one was to develop this set
of recomendati ons and mnet hodol ogi es necessary for
the DOH to performthe statew de Trauma System

Assessnent as outlined in Section 395.4025 of the
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Florida Statutes. This is the assessnent that they
have to provide every three years, what the counci
has to give themin advance is the -- a set of
recommendati ons of what should be in that assessnent.
So what we have done previously is we had the -- |
don’t know why nmy m crophone is cutting in and out.
Maybe when | turn ny head. W have had a -- put

t oget her the actual, |I'’msorry, the actual
recommendati ons. And what we di scussed on the
Conmons Hour is to go ahead and keep those sane
recomendati ons because the | ast assessnent that they
put forth was pretty thorough and just to update it
with new dates and new additions of the rules and

gui delines and the statutes, not the statutes, but

t he recommendati ons through the Gray Book and those
things, was to make those changes. So the conmentary
here woul d be about, do we need to keep that as a
priority because we are required by statute to do
that every three years. So we would need to be

wor ki ng on a new recommendation for the DOH because

t he assessnment is due in August of 2023, so we woul d
need to get that to them as soon as possible, so that
they can start working on that assessnment. So we
woul d i ke to take comrentary about |eaving this as

priority nunber one for the advisory council.
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And if anybody had any ot her recommendati ons
that we would need to add, we’'ll be bringing up the
actual recomendation at our next neeting, so that we
can go through and discuss if there needs to be any
changes. Probably have a Commons Hour before that so
t hat we can nmake suggestions to it. But for today
we're just looking at leaving this as a priority in
our charter.

Any questions, coments?

(No verbal response.)

MS. DI NOVA: (Okay, Dr. Ang, thank you. | know,
unfortunately, we're still only at eight, so we don't
have a quorumto vote, but Kate, are we allowed to
t ake recommendati ons and then send it out as a -- as
i ke an email vote to the council menbers?

M5. KOCEVAR: | do not believe an email vote is
consi dered in the Sunshine, you know, as far as that
Is concerned. So | think recomendati ons can
certainly be taken into consideration, but | do not
believe that a vote could actually be done via
el ectronic email.

M5. DI NOVA: Ckay. Al right, so any
reconmmendati ons, then? So we recommend to keep this
as our top priority, Dr. Ang?

DR. ANGS: | agree. Yes.
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M5. DI NOVA: Ckay. Al right. W wll |eave
that as priority one, then.

On the old charter that we had, the second
priority was to provide recommendations to the DOH
relating to the inplenentation of the statutory
changes to the house bill 1165, that's the bill that
basically created this. W have basically concl uded
this. W went through and generated the materials to
show that we have the technical expertise, we have
the council up and running. W' re attenpting to get
the nmenbers situation situated. But it appears that
we woul d be able to close this priority and then |
actual ly have a section where we can keep in the
charter actions that we, the priorities that we have
completed. So we’'ll have a running list of things
that this council has acconplished and cl osed.

So do we have any recomendati ons about -- or
close it as a conplete file?

DR. ANG W don't have a final product yet,
ri ght?

MS. DINOVA: We would -- so, on the draft, after
t he di scussion on the Conmbpns Hour, on the draft,
what | did was pull this out and noved it down to,
you' || see there’'s a section down here for conpleted

priorities and assignnents on the | ast page of the
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printout. And then I’ve got it pulled up on the
screen here. So this is the draft of being able to
nove that down as a conpl et ed.

DR. ANG There was a change we did a couple
years ago though.

M5. DINOVA: So this particular task, we did, we
closed -- we did this in 2018, it was still sitting
on our charter as priority nunber two, as an act of -

DR ANG Oh, so this is the step, up here?

M5. DI NOVA: Yeah, this is sonething that we’ ve
al ready conpleted, but it was still sitting in our
charter as an active priority. So that was the
recommendation, is to close this and nove it to a
conpleted itemon the charter. So that we can nove
in a newpriority.

MR KEMP: Ckay.

M5. DI NOVA: Agreed? | think | heard M.
Sunmers, M. Kenp, thank you. Ckay.

So then, noving onto the third priority, this
one is alittle tougher to see on the screen. But it
Is to the one that’s going to cause sone di scussi on.
To eval uate and noderni ze panphl et 150-9, the Florida
Trauma Center, and conduct a study of the use of ACS

verification process versus Florida verification
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process for all types of Trauma Centers. So, we're
not going to delve into the standards thensel ves
t oday because we’'re trying to establish those
subcommttees to do that. Wat we're looking at is
| eaving this as a priority on our charter so that we
can start getting those crosswal ks done. And we had
al nrost gotten to a point where we had a full draft of
the Florida standards conpleted and then the G ay
Book published. So |I feel |like we're probably going
to be starting over a little bit, but I think we can
take a ot of those recommendati ons that we had from
before, pull theminto one docunent, and it will be a
much faster process than it was previously.

So for today, based on the Conmons Hours
di scussion that we had, | added onto here where we
will leave that as a priority, but then update it,
right. So to develop the crosswal k between the
Florida Trauma Center Standards and now update it to
the Resources for Optinmal Care of the Injured Patient
2022. So now we can use Gray Book. And we added in,
of f of those discussions, ways that we can nonitor
our deliverables, which | suppose shoul d be
del i verabl es and goals, Dr. Ang suggested earlier.
So our deliverables and our goals are to create these

reports, the crosswal k, and engage stakehol ders and
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participation, which we’'re going to have a di scussion
about in alittle while.

So |l ooking at the draft of the charter that we
have today, the red is the updated changes from what
It stated previously in our charter. And there's a
couple nore sections to this, it goes through ten.
One of the big things, as we have this conversation,
Is going to be to devel op the proposed set of updates
to the Florida Trauma Center Standards and then
i dentifying topics and challenges to Florida’s Trauma
Systemthat’s not addressed in the resources manual
because there are a few things that Florida has that
t he resources manual does not addressed. So we'd be
creating a report including the standards |i sted
there that are not addressed. W would need to | ook
at identifying the estimated costs increase for the
ACS st andards, above what the Florida Trauma Center
Standards currently require. W would have to do
t hat cost appraisal to nmake sure that we’ re staying
wi thin that $200, 000 per year or the $1 nmillion, and
five years rule. So as we go through, we woul d need
to do that. W would need to develop a literature
reviewrelating to the quality of each system of
verification, develop a set of performance neasures

conparing patient outconmes, identifying potenti al
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nodel s and processes and requirenents for Trauma
Center verification and designhation, assessing the
i npacts of those potential changes on the Traunm
Centers, and nmaking sure that we’'re getting

st akehol der feedback on those proposed changes.
Soliciting that stakehol ders feedback throughout al
the action steps and utilizing those subcommittees
li ke we did before.

The subconmittees were really fantastic,
previously we had 32 of the 36 Trauma Centers in the
state participate on one of the three parts of the
subconmmittees. So |I’m hoping that we can get that
reactivated and nove this forward. And then of
course we would need to solicit experiences from
other states to use ACS for verification, maybe
create a report to include that feedback from
communi ty stakehol ders.

So nost of this is the sane as what we had
before, just with sone updates. So would we like to
keep this as a priority in our charter with the
suggest ed changes, do we have nore comments to add
into it?

|’ msorry, who was that?

DR SMTH. Hello? Can you hear ne?

M5. DINOVA: Yes. | can, just state your nane

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N oo o ~ w DN PP

N N N N NN P P PP R R R R PR
o A W N P O © ® N O U0 A W N P O

EMS Council Meeting June 16, 2022 Page 15

for the court reporter, please?

DR SMTH Yes, Dr. Steve Smth at UF in
Gainesville. 1’malso a ACS reviewer and served on
the commttee on trauma for about 20 years.

You know, we went through an extensive process
conpari ng the orange book standards and the effects
of mgrating to that for an extended period of tine.
And | think it is sinply going to kick the can down
the road another two or three or four years if you
foll ow the exact same process for the Gay Book.
Most of this, the criteria in the Gay Book, that
have not changed, although there are a few changes.
The book has sinply been reformatted to reduce sone
of the redundancy of the standards and nmeke it
sonewhat of a nore organi zed docunent that
corresponds to ot her ACS docunents.

So frankly, | don’t think you need to do al
that stuff again. | nean, that has been done. The
conpari son of happening in other states has been
done. That's not going to change if you do it again
with the Gray Book. Frankly, | think what you’ ve
suggested is a trenmendous waste of tine and w ||
sinply del ay updating the archai c and out dat ed
standards that we’re working with right now. So |

think you need to rethink that process. | think you
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need to build on the work that's previously been done
and nove forward. | don’t think that you shoul d
repeat the entire process again.

M5. DINOVA: Well, and | agree with you very
much. One of the things that | asked for on the
Conmmons Hour is if anybody had started a crosswal k
between Florida and Gray Book. | heard a couple
peopl e say that they had started that process, but to
be perfectly honest, no one sent it to ne. So |
started one, but | didn't get it.

DR SM TH: Your crosswal k --

M5. DI NOVA: It was yours.

DR SMTH. -- orange book and the Florida
standards is not going to change the --

MS. DI NOVA: What we have is crosswal k started,
and I’ m seei ng sone heads shaking, that we' re going
to get sone nore input on those, get sent directly to
me. But | also have all of the comments from when
t hese subcommttees were together before, so | would
i ke to have one docunent where we have Florida
Standard, how that aligns with the Gay Book and the
comments fromall that work that we had put in
previously, so we can just go through and go, yup,
this one didn’t change, yup, this is what we wanted

to change for before, perfect, we can nove on.
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So that we’ll have, basically, four or five
colums. W’'Il have four or five colums aligned
where we can see all of that in one place. And
think it will be a nmuch, nuch faster process this
tine.

(Cross talk.)

M5. DINOVA: -- because it refers to a specific
panphlet in the statute, so we have to update that
panphl et until we can get the actual statute changed.

That was one of the priorities that Kate had
tal ked about in her review, was getting everyone to -
- when the DOH has presented that to the -- to the
governor’s office and to the |egislation previously,
there was no appetite to take that up because they
felt that it was a DOH initiative. And it needs to
be somet hing that conmes fromus, the stakehol ders,
because we have to have the rule open first, so we
can then change the statute, but we have to go
t hrough those | egislative hurdl es before we can make
any change to our Florida standards, unfortunately,
the way it’'s witten into the | aw

So the way that we avoid that is by, as Kate
stated before, having our governnent rel ation fol ks
reach out and try to get that exenption so that we

can get the rule open so we can nake those changes,

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N oo o b~ w N P

N NN N NN R R R R R R R R R
o0 A W N P O ©W 0 N O 00 A W N B O

EMS Council Meeting June 16, 2022 Page 18

but as far as actually referencing directly to the
ACS Gray Book, we cannot do that right now. W

| egal |y have to reference the DOH panphlet and try to
get the updates to the panphlet.

But | do agree with you that there’s a lot of it
that we’ve already done, and | woul d nake sure,
absolutely, that as we get those subcomm ttees
together, | think it would be a nuch faster process
of going, okay, we tal ked about this, this is what it
says now, here’'s what we said before, let’s go with
that, so. | don't think it’s going to be as arduous
as previous attenpts.

DR SMTH. | have two ot her questions regarding
what you said. Wiere is there evidence that adopting
ACS standards woul d increase costs? |’ mnot aware of
anything in that regard.

M5. DINOVA: It was kind of hard to hear you, |
t hi nk you were asking about where’'s the evidence that
if we switched to ACS it would cost nore? |s that
the gist of the --

DR SMTH. Yeah, |I'’mnot aware of any evi dence
that the ACS process would increase costs at the
Trauma Centers. M gut feeling is that it would be
the converse, | think it would be nore econom cal.

And t hen, another thought, but that trains left the
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station, if |I renmenber, I’'Il cone back to you

M5. DINOVA: Well, the sinple -- we did do sone
research into that previously, but just off the top
of my head, the things that | know would cost nore, |
know t hat there are sone physician differences that
were for physician coverage and on-call coverage, but
even just looking at the fact that right now the
Departnment of Health conmes out and does our site
surveys and our designations on their costs and not
the cost to the center, the Trauma Center, the Traunmm
Center doesn’t pay anything for that. Whereas, when
we go to the ACS, its several thousand dollars to get
themto come and do that survey and its every three
years versus right now our current survey process
with the DOH is seven years, but even if not, even if
we switched to a three-year cycle, it’'s still on the
DOH as dime and not on the Trauma Center.

So |l think if -- 1 don't renenber the current
pricing for the ACS verification, but | want to say
it was close to $30,000. It includes your TQP fees,
but you still have to have them cone out and do the
consultative visit and then also -- if you' re not
al ready an ACS center, and then you have to have them
come out and do the verification visit. And every

time you get reverified, it’'s several thousand
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dollars that we’'re not paying right now.

DR SMTH: Well, the tradeoff would be, first
of all, all the visits are now virtual, so there's a
cost reduction. The tradeoff would be, is frankly,
no of fense to anyone, you could reduce the DOH
staffing for trauma by applying the ACS process.
That’ s what other states do. They essentially have
the -- they reduce inhouse, by transferring those
funds to the ACS process. The experience of other
states is nore econom cal than maintaining a state
agency with a ot of staffing to do this. And
really, if you |look at the other states, the only two
states that aren’t using the ACS process in this way
are our state, Florida, and Pennsyl vani a.

So | don’t think you really need to survey the
entire country, because in effect, those are the two
states that don’'t use the ACS process. New York is
previ ous hold out, but they saw the error of their
ways about 10 years ago and went with the ACS process
with very good results. [I’'Il end ny discussion at
that point, | don't want to waste too nuch tine.

M5. DINOVA:  Well, thank you for your comments.
And | hope and | know that you will be engaged if we
do start this process back up because | do know t hat

you have a different perspective on it, comng from
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being a verifier, so | appreciate that.

So | ooking at the charter, since we can't change
the statute today, do we need to keep this goal of
eval uating our current Florida Trauma standards and
getting them updated and noderni zed to the 2022 ACS
gui del i nes?

DR. SUMMVERS: Yes.

MR, KEMP: Yes.

M5. DINOVA: Al right, we'll |eave that on
there for now and | ook forward to |ots of great
conversation when we get to the standards.

kay. The next priority that we have previously
| i sted was the devel opnent of the plan to inplenent
t he ACS recommendations fromthe Trauma Center
consultative visit. As we |learned towards the end of
| ast year, it doesn’t appear that the ACSis going to
be doi ng any consultative visits for systens anytine
soon. So my recommendations that | received at the
Conmons Hour neeting was to go ahead and close this
one off basically due to things beyond our control
and try to leave it on as a potential -- bring it
back around once the ACS is doing systemvisits
agai n.

Does anyone have any issue with noving that as

not a top priority right now, but sonething to go
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back and |l ook at in a year or so when ACS gets caught
up?

DR. SUMMVERS: | agree, David Sumers.

THE COURT REPORTER: |'msorry, what was that
comrent, and who spoke?

M5. DINOVA: Al right, we'll nake sure that
that stays listed as a potenti al.

Does anyone el se have any questions or conments?

(No verbal response.)

THE COURT REPORTER: May | get the name of the
speaker who just spoke?

MS. DI NOVA: Yes, that was David Sunmmers, thank
you.

Ckay, nothing el se on that one.

So there’s that. W’'Il nove it. Sonething that
had been reconmmended previously when | went back and
| ooked at m nutes from previous Conmons Hours and
from previous transcripts of these neetings was that
we had tal ked about having a priority to encourage
t he devel opnent and sharing of trauma rel ated
education materials for hospital and prehospital
providers. Basically creating that CEU library. |
know t hat one used to exist, that one of the Trauma
Centers kind of hosted it and that has gone away, but

t he concept of this when we were discussing it was to
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create a platformand to determne who is going to
host that platform At one point we were hoping that
the DOH was going to be able to do that for us. [|I’'m
not sure what their staffing changes, if that's still
going to be able. So we’'re going to have to | ook
into who could host it, but the concept was that each
Trauma Center around the state would create one CE
per year, because we’'re doing them anyway, get those
submtted into one library where we can have them
accredited for, of course, nursing and physician,
whi ch nost of us do in our facilities, but also
reaching out with our EMS partners and trying to get
t hose same CEs accredited for our EMIBs and MIPs in
the state so that they woul d have access, sonetines
pediatric topics are either not covered very nuch or
not covered very well. So if we, as the Trauma
Centers of the state, are creating those CtEs, we'll
be able to police the content a little bit better and
also the rotation of them So maybe every three
years we'd drop ten and ten centers give us new ones,
and then a year later, ten different centers, and
bring it back around. So | added this back on as a
priority to try to get that CE library.

Yes, Ms. Kocevar?

M5. KOCEVAR: Lisa, yes, | think this is a very
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| nportant issue that we have recogni zed in the past.
| know personal |y, having worked on these surveys and
the anount of tinme it takes to collect all this data

to provide to us is tinely. One of the suggestions

that | personally could see that -- one is that | was
privileged to work our -- at DOH to see where we
could -- working with the centers to get these

cl asses. Also, working wth CE broker because MQA
uses CE broker to get a lot of the information for
your |icensing.

And so we were trying to figure out if there was
a way that we could nmaybe connect wth them and once
we got this library up and noving, the CE broker then
woul d be able to accept your accredits and then in
t he process, we would connect with MQA via CE broker
to try and then downl oad sone of that information and
make it a little easier during survey tine.

So |l think this is still a very val uabl e piece,
one of the big pieces. And | started to talk to sone
of you, unfortunately until 2019/2020 cane, where,
yes, there were classes that you were all doing. And
the fact is that you had a | ot mapped out already.

We had to figure out howto start gathering all those
educators together to produce those cl asses and

figure out howto get it onto a central |ocation so

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com



© 00 N oo o b~ w N P

N NN N NN R R R R R R R R R
o0 A W N P O ©W 0 N O 00 A W N B O

EMS Council Meeting June 16, 2022 Page 25

everybody in the state knew what was goi ng on and
where you coul d get classes. And then of course get
the CEUs assigned. | was trying to have you all kind
of run with that on the foreground, while we were all
wor king in the background trying to figure out how to
i mpl ement this integration that we coul d do.

So | do hope that we can continue to pursue
this. And one of the things I'Il ask fromall of you
fromthe Trauma Center is get your educators
i nvol ved, all right, and find out what kind of
cl asses, what type of PowerPoints do they have,
anything can we get CEUs assigned to it. And then
think fromthe State’'s perspective, |'m | ooking at
one of our surveyors, Ms. Cox, who is stepping back
fromdoing direct surveys, but has a great background
in education and trauma and she mi ght be able to
enlist her to try and help us get this off the
ground. So | do hope that we can continue to pursue
this and keep this on the charter.

MS. DI NOVA:  Any ot her conment?

MR NAM AS: Lisa?

M5. DI NOVA:  Yes?

MR NAMAS: N ck Namas fromMam. As |'m
listening to this, with the work that we have to do

to update the panphlet, which I think is the nost
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i nportant thing, as we await the potential for

| egi sl ative change to |l et us just use whatever
current version of the ACS book there is. Do we
really, you know, in a state that really is about
smal | governnent, isn’'t this kind of a big governnent
thing for the Trauma Centers to becone involved in
creating the educational platforns for the other
Trauma Centers. There's plenty of private and public
and sources for continuing education, like why is the
state, why are we advising the state to be invol ved
inthis? It mght not even be a governnmental thing
to do.

M5. DI NOVA: The state was only going to host
the platform The Trauma Centers woul d provide the
content. The state was just going to provide the
platformso that it was in one |ocation that any of
t he stakeholders in the state would be able to
access.

MR NAMAS. |I'mjust going to voice ny descent
here, that the state shouldn’'t be involved in this
business at all. There's plenty of other places to
get your education or not reliant on the governnent
hosting it. Trust ne, | nean, ny politics are that
there’s a lot of things the governnent should be

doing that it isn't, but here’s one where | think if
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we’'re talking small governnent, this is sonething
that can be thrown overboard first. There' s plenty
of sources. |I'mnot sure that we need to be in this
busi ness.

M5. DINOVA: (Ckay. It was a topic that had been
brought up before because | know that we have sone
Trauma Centers in the state where sone of their
nurses, especially, were having to pay for their
conti nui ng education classes, that they weren’'t being
provi ded necessarily by their facilities, so it had
been brought up by, in fact, | think it was Donna,
when she was here previously, had said that there's
not just one good place for people to go to get good
free CEs that covered trauma topics. That they had
found that to be a challenge for them

MR NAMAS:. There's a |lot of things people
can't get for free. The state doesn’'t give those out
ei ther.

M5. DINOVA: Do you have any ot her suggestions
of how we coul d provide the continuing ed, but not
post it on the DH platfornf? Because | feel, tell ne
if I"’'mwong, | feel like that your concern is having
the DOH involved with it. |s there another way that
per haps we could do it without involving then? |Is

t here someone el se that can host it on a different
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platformthat would still be open access to all of
t he stakehol ders?

MR NAMAS:. | just don’t think it’s the
busi ness of the Florida Trauma System Advi sory
Council. W’re here to advise on the trauma system
but providing continuing education for providers is
t he busi ness of people who have conpani es t hat
provi de continuing education for providers. | nean,
the state doesn’t host the CVEs for surgery, | nean,
| go to professional neetings to get ne CMEs. | get
CMEs through the journals | subscribe to. It's --

M5. DINOVA: Yeah. | will say | agree with you
on that point and I think it is frankly a little bit
easi er for sone of the physician providers to get
t hose CEs, then perhaps an EMI, who is not naking as
much to have to then pay for their CEs, that maybe we
as a trauma systemcould provide for them | think
M. Summers had a comment.

DR. SUMMERS: Yeah, David Sumrers. So in the
past we ran the trauma education library through the
trauma program managers association, and it was
actually very successful because it brought the
ability for great education that m ght be com ng out
of, say, Manm, and be able to offer it to other

areas now virtually. And in the past, it was usually
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printed or video. But it was a great advantage
because we’'re all doing a |lot of great stuff, but as
a nurse, or as a paranmedic, to be able to travel to
go to different prograns is not feasible, for
enpl oyer rei nbursenent or getting tinme off, so the
library itself was a great asset. And it’s a shane
that it sunsetted. So | think that’'s the direction
|"mlooking at, is that it's just another resource to
be able to offer education and instead of everyone
taking stuff at their own center, they' re getting to
hear what'’s happening at other centers. So if it's
sonmet hing better suited to be ran through the program
manager, what's the group called now, Florida?

MS. DI NOVA: ASC center, yeah.

DR. SUMVERS:. Yeah, that one. That m ght be an
opportunity.

MR NAMAS:. This is sonething seens better run
t hrough either the AFTC or the FCOT, right, if they
want to provide. But those CEs or CMES or whatever -
- none of themcone for free, | nean, every
organi zation -- if | want to offer CMEs for a |lecture
in Mam, fromny departnent | have to pay the
university for processing the CVEs. So the CMES
aren’t free, sonebody pays for them

MS. PINEDA: This is Candance Pineda. W have
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this di scussi on when we were | ooking at updating the
standards a few years ago to add this. This was done
previously maybe 10 plus years ago through Tanpa in a
grant. That was hard to nmaintain. The nurses woul d
comonly use the sanme hour over and over again, Sso
there’s -- it sounds |like a great idea, but
operationally, it’s a challenge that we shoul d take
of fl i ne maybe through AFTC.

M5. DINOVA: Ckay. Al right. So we can -- |'m
hearing that nmaybe we want to renpove -- we don’t want
to not add this as a priority for this particul ar
counci | ?

MR NAMAS. | think it’s a great thing for the
FCOT and the AFTC to work together on. Take it out
of the governnent.

M5. DI NOVA: Yeah, the only governnental portion
of it was the hosting the platform Ckay, | guess we
wi |l renove that then.

So with that and with the other ones that we' ve
cl osed and noved, we would be able to add anot her one
or two priorities. | knowthat we' ve had sone
di scussi on previously about creating nore of a
statewi de format for engagenment for our EMS partners
to be a portion of this advisory council or not

necessarily nmenbers of the council, but for us to
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branch out and reach out to them

Mac, you had brought up before, I'mtrying to
find your words, | had themwitten down, about a
suggestion that you had for a priority for this
counci | .

MR. KEMP:. Yeah, that was a long tine ago. [|I’'m
trying to remenber.

MS. DINOVA: | know. | went back and read al
of the mnutes.

MR KEMP. But the thing is, as far as

connections with Trauma and EMS, it’'s been very

little, still very little today. |It’s better now.
We do have -- reporting trauma issues on the EMS
advisory council. I’ mreporting EMS issues here.

But historically it’'s been a disconnect and maybe

| ocal |y between trauma surgeons and | ocal EMS
systens, maybe, but not even really there, for the
nost part. so | just suggest to you that the way to
| mprove patient outcones, trauma surgeons got nothing
to work with if they don’'t have great hospital care
for those patients. So the only way to get that is
to be involved in what their processes are and what
their training has been on trauma. Mst, as far as
in statute, the EMIs and paranedi cs have to have so

many CEUs every couple of years, doesn’'t require any
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trauma after they have their initial trauma training.
They don’t have to have anything. W have
international trauma |ife support, we have
prehospital trauma |ife support. Wat npst agencies
do have those classes, but it is not required by
anybody except certain medical directors in the
state. So it’'s just something to think about if you
want to inprove patient outcones overall, you have to
start at the begi nning of when people are having

| ssues. The other thing for this council to think
about is wth EMSTARS, the state data collection
system EMSTARS is the prelimnary EMS state
collection systemin the nation. W’re collecting
nore data on nore patients and connecting themto
nore systens. Currently, it is connected to Florida
Traffic Safety database and it’s al so connected to
AHCA dat abase, so you can | ook at the type of injury
a patient has based on their crash record, where it
occurred, whether it was on the intersection, or a
curb, whatever it was, and you can track that patient
t hrough EMS and all the way to their discharge from
the hospital. How nuch the healthcare cost there
was. And there’s going to be a |ot nore researchers
that will use this and are starting to use this now.

So there’s sone powerful connections, if we will use
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them and it will benefit in the end the patient nost
of all as to find the right things. | know one of
the initiatives right nowin many Florida systens is
the carrying of whole blood. So that’s being driven
by research on specific patients and we’'re seeing
amazi ng outcone, changes. People that woul d have,

wi t hout doubt, died in the field, are now being
resuscitated and brought to the hospital in stable
shape, stable enough to be able to have surgical
intervention. So it's things Iike that that are
going to make a difference in trauma outcones in the
future. So we need to be | ooking ahead.

M5. DINOVA: | agree with that. Specifically
with EMS, working on the EMSTARsS counsel to be able
to mgrate and nerge the EMS records with our trauma
registry. Were they can integrate w thout annual
entry, but that will require revision and | ooking at
the Florida Trauma Data Dictionary. Several years
ago we renmoved the Florida elenents and just went to
ACS, and ACS had since renoved specific elenents to
EMS. Such as procedures, other things that if we
turn those field back on in Florida then all that
data will flow automatically. So, that’'s sonething
that we need to | ook at through this.

DR. SUMVERS. Excuse nme, this is Sumers, just
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i n case you needed a quorum |'min the gane.

M5. DI NOVA: Thank you, Dr. Summers. That neans
we have quorum fri ends.

So, what could we, taking those two points, what
could we list out as a priority for us? For this
counsel. 1’'Il take suggestions for wording.

MR. KEMP: | think one of the things that
Candace said is linking our Trauna Data set within
Departnment Health with EMSTARs, woul d be trenendous.

M5. DINOVA: So, for this council, it would be
to create a recommendation -- so, it would be to
create a recommendation |inking the EMSTARs dat abase
to the Florida Trauma Data Bank? GCkay. So what are
sonme steps we would need to do for that?

DR ANG ldentify fields that are in -- fields
that -- and get themto cross --

MS. PI NEDA: W need to advise the Florida
Trauma Di ctionary.

THE COURT REPORTER: |'msorry, can | get
speaker nanes pl ease.

M5. PINEDA: Candace Pi neda.

M5. DI NOVA: Ckay. Wiy do | feel |ike revise
the Trauma Data Dictionary is going to be -- ny
gquestion to that is, how has that previously been

done? O has it been done?
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M5. KOCEVAR: | was going to say, so this is the
Conmon Hours calls again, that could start happening,
just to have the discussions start. And | just want
to kind of rem nd everyone it was in 2018 and it was
decided that a Florida T Cub coll aboratively cone
into being and that was when it was decided that the
college file would be accepted. And that the
specific Florida pieces were then going to be
renoved, prior to that, you were working off of a
2016 data dictionary that was, was occurring.

So, | do believe that our comments are as calls,
that woul d probably be the best way to strike these
di scussions and Mac, we'll definitely need to have
your crew on there too. To sone of our Conmon Hour
calls. And then fromthere, once we kind of see how
much of material we’'re tal king about, because |’'d
have no clue right now, and I don’t know if Candance
you do, or Mac does. It will get a better sense then
of really kind of how big is the nountain that we
need to do.

M5. PINEDA: Chief -- this is Candance Pi neda
again. Chief DiBernardo and nyself, will be neeting
with the ESO and the National Registry tomorrow. To
di scuss what fields are already existing that can be

brought over, as long as we update the dictionary.
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M5. DI NOVA: Ckay. So take a |ook at what |
have added here as a reconmendati on.

Ch, I'msorry, M. MCoy.

MR MCCOY: No, no, M. MCoy is --

M5. DI NOVA: For the Court Reporter.

MR MCCOY: But, yes, we did do, look at this
over the years. And | think Dr. Ang and sone ot her
fol ks m ght have been invol ved when we got to this
regi stry standpoint and then it’s kind of went
several alterations about different Florida el ements
and things like that. Al of those Florida el enents,
and Candance is 100 percent correct, they were for
i nking and getting that where we could provide that
EMS data back to the trauma system

So, those being renoved, but we never really sat
down and studied, did a, you know, different types of
probabilistic |inkages to see what was the best.
think, in concert with your revision of the Data
Dictionary, we’'re going to have to get sone staff in
here, sone EPY staff, to |ook at those at those
| i nkages and what’'s needed and what’'s best. Because
the data is just not that good. And we got to figure
out what's the magi c sauce that makes it connect.

MR. KEMP. This is Mac Kenp again. The thing

Is, isit’s the purview of this conmttee, though, to
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make recommendations to nove things forward. And I
realize, it'’s going to be a long process. It’s not
goi ng to happen overnight. But we should make that
recomendation to start noving toward that. |’'m
quite sure it’s not going to happen in ny career.

will be retired by the tine that happens. But that’s
okay. W need a starting point to nerge these

dat abases together because it’'s the right thing to do
for our patients in Florida.

MS. DINOVA: Yes, sir. And we still have until
sone of the -- we could get it on here and hopefully,
after we get sonme of the other priorities, that we’ ve
| i sted, get those conpleted and get how we started on
t hese.

So, | think, Dr. Ibrahim | think you raised
your hand online? Go ahead and unnute your mc. Dr.
| brahim are you trying to --

Vell, 1'Il take note that Dr. Ibrahimwas on the
li ne. That gives us all 10 of us, okay.

It |ooks |ike she’s trying to reconnect it to
make sure that you have access.

MR. KEMP: Soneone in the audi ence.

M5. DINOVA: Cone on up to the mcrophone so we
coul d hear you. He’s making it |ive for you,

think. Go ahead now.
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M5. QU NTANA: H . |'’mreading the
recomrendation and it seens |ike your reconmendation
has two different things. One, it’s saying is to
link it. Linking nmeans, we still stay with the NTDB
Trauma Data Registry and then just see how we |ink
the EMSTARs. But, then later on, you' re talking
about revising the Trauma Data Dictionary. In
Florida, my understanding is we're using the NIDB so
what are we revising.

M5. DI NOVA: | agree.

MS. QUINTANA:  Add if I’ m m sunder st andi ng.

THE COURT REPORTER: May | get your nane.

M5. DI NOVA: State your nane.

MS. QUI NTANA: O ga Quintana.

M5. DI NOVA: Candance?

M5. PINEDA: Specifically, EMSTARs is all of our
state EMS nedical records. So they have a | ot nore
data el enents than the NTDB requires. It used to be
Florida requirenents to track neds, procedures,
times, certain things. Al of that is now optional.
| think some centers continue to collect it.

M5. QUI NTANA: Yeah, | do.

M5. PINEDA: So, right now, if they collect it,
it would be automatically, it would cone directly

fromthe EMS nedical record into our traunm
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registries without manual entry. But | think it has
to be on our Florida Data Dictionary in order for
that to be all owed.

M5. QUI NTANA: So, we have a Florida Data
Dictionary?

MS. PI NEDA:  Mrhmm

MS. QUI NTANA: No, we don’t.

MS. PINEDA: Yes, we do. It's old but it is

still a --
M5. QUINTANA: | thought it was just --
MS5. PINEDA: -- Florida Data Dictionary.

MS. DI NOVA: Go ahead, M chael.

MS. PINEDA: It says, the national fields are
required. And there’'s a few additional elenents, but
all of the additional, |ike, 100 plus Florida were
renmoved.

MR, LEFFLER  Yeah, so we do have a Florida Data
Dictionary. Mchael Leffler, for The Court Reporter.

W do have a Florida Data Dictionary. And what
It says is two things. It says, you either send us
your validated NTDB data sent file, your subm ssion
And we’ || accept that, and that neets all
requirements for data reporting in state. But, if
you did still include those Florida specific fields

that are outlined in that data file, you could
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continue to just submt it the way that we al ways
collected it. But we have never updated busi ness
rul es associated with that.

And al nost all centers in Florida are sending us
their NTDB data file instead of using the old
met hodol ogy.

M5. Pl NEDA: So, currently, what |’ m being
told, fromour vendors, is you may have it, but it
doesn’t cross the Florida because the Florida Data
Dictionary doesn’'t require it or have it.

MS. QUI NTANA:  Yeah, | guess that’'s ny point is
that we need to clarify that. Because | know that we
are all doing it differently. So, | don't knowif
t hat woul d have -- |ike we kept, at Ryder, I'mstill
collecting all of the EMS stuff, just because we do a
| ot of research. But | know that it’s not a
requi rement so people mght be |ooking at, oh, now I
have to collect nore stuff. O if it’s going to just
merge that would be excellent. Thank you.

MS. PINEDA: This is Candance Pineda again.
Especially with that UU D that's a 35 al phanuneric
characters. Right now a manual reentry of that is a
very high possibility of data entry error. \Wiich is
defeating the purpose of being able to track patients

fromstart to finish. So, If we can have it
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automatically upload, with all of this technol ogy,
we' Il actually have very clean data that matches.

M5. DINOVA: So, what |I’m hearing is that
Candace is going to talk to the vendors.

M5. PI NEDA:  Tonorr ow.

M5. DI NOVA: Tonorrow, and see, get sone
background information for us on that. And then, she
could bring it back to our next neetings to see if
this is going to be feasible or not. | know one of
the hang ups is going to be is that not all of the
EMS agencies are using the UU D s yet.

M5. PINEDA: Also, updated on that, so it is not
a requirenment through NEVSIS, until they get to V5,
whi ch --

M5. DI NOVA: Right.

M5. PINEDA: -- | think is next year. However
EMSTARs and all of the agencies in Florida have
turned it on for over a year now.

MS. DI NOVA:  Yeah.

M5. PINEDA: So, it is actually in your run
reports. In different agencies, it’'s in different

spots, you may not know that it’s the UUID or called

that, but Florida actually is -- it’s not printing on
the run reports. | can get with you and show you
wher e.
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M5. DINOVA: Dr. Ibrahim it |ooks |like your
hand up agai n.

DR. IBRAHIM Can you hear nme now?

M5. DI NOVA:  We can.

DR. IBRAHHM Oh, sorry about that. So, sorry
to go back, but you know, when we were tal king about
trauma data -- brought it up in there as well. You
know, we kind of |ooked at this nmore with CQul P when
we had our group with Dr. Kerwin. But | thought we
were just using national definitions, you know, from
ACS, | didn’t, you know, are we really going to
redefi ne and have our own separate dictionary as
well? | realize we’re, Dr. Smith brought this up a
little bit, but | just think speaking of tine, |
nmean, that’s going to, | feel like we’'re kind of
starting over in some ways.

M5. PINEDA: This is Candace Pineda again. |[|'1]
be able to clarify nore tonorrow. But fromwhat |I'm
being told, if in order for the State to accept the
data el enents where nost all centers are already
collecting, that dictionary has to be updated to
receive and transmt those files.

M5. DINOVA: So, this is Lisa. So what if we
put, revise the trauma data dictionary / create an

| nport or export for the EMS data, so that will |eave
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it open as to whether we need to either update the
data dictionary, or if we'll just be able to create
an inmport or export, based on what the vendors tel
us in comng neetings. Does that kind of cover it
for us?

DR ANG | think we should probably table back
until our next neeting and then nmake that a priority
once we know - -

M5. DI NOVA: After that, okay.

DR. ANG -- right, once Candace finds out.

MS. DI NOVA: Okay, so I'll list on here as a
potential, future, priority.

Does anyone have any ot her recommendati ons of
things that this counsel should |ist as a priority
for our charter, or do we have enough on our plates?

DR ANG | wanted to maybe propose, like go
back, an action step to priority one, or providing a
set of recommendations for assessnents in the trauma
system And that new proposal is to | ook and
eval uate, and possibly integrate the statewide TQP
col l aborative reports by the ACS. W nmay need to
work with FCOT to provide a report as a deliverable.
W al ready have a systemw de benchmark in the report
that we use through the Anerican Coll ege of Surgeons,

and so, that should be sonething that we shoul d | ook
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at, at FGSAT, as part of that 2023 report.
M5. DI NOVA: Ckay, so you want to add that in to

3

ANG So, yeah, like action step nunber
five.

DINOVA:  On which priority? |’msorry.
ANG The first priority.

» 3 O

DI NOVA: Ckay, so action step five here too.

DR ANG Right, the first priority, where we
are providing a set of recommendations for the
assessnent of the trauma system And that woul d be
to |l ook and evaluate / integrate statewide TQ P
col | aborative report by the American Col |l ege of
Surgeons. And to work with FCOT to provide a report
as a general report.

MS. DINOVA: That is called the --

DR. NAM AS: Collaborative. The TQP
col | aborative report.

M5. DI NOVA: Col |l aborative. Thank you. That’s
the word I was |ooking for is collaborative. You
know what | was thinking Dr. Nam as, didn’t you?

kay. Al right.

DR ANG That's the gist of it.

M5. DI NOVA: Ckay, thank you. Any other

addi ti ons, comments, suggestions?
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(No verbal response.)

M5. DINOVA: So we actually have a quorum now
that we have all of our folks online. So | can
entertain a -- I'’'mgoing to go down and just -- |I'm
page down each one of these again, just so we could
see it in whole, since now we can vote onit. And
just quickly | ook at the changes we nmade, okay? So,
just updating the date here, this was just sone
clerical changes to nove the background, the m ssion,
t he nunbers, and adding in the year the council was
created, onto this page. Going through, we just
noved the roles and responsibilities up. The
procedures, the constraints, and the assunptions are
the same as previous. And then these are the
priorities in line, keeping in mnd that we have a
section down bel ow for the ones that have been
conpl et ed.

kay. Al right, here's our second one. And
t hen renenber, this one’s got several.

DR NAMAS: It should say TQ P up there. Like,
Fl orida Col | aborative TQ P.

M5. DINOVA: Yes, sir. Yup, yup. | thought it
in my head. Okay. W'Ill need to set a due date for
our reconmendations to get themto the Departnent of

Heal th. Again, keeping in mnd that the assessnent
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I s due on August of 2023. So, if we approve this
charter today, then we will be able to bring a draft
of the recomendations to the next neeting, and

possi bly, get that sent out prior to. So that
everyone can take a chance to look at it. And then
we wll be able to nmake suggestions to that and take
a vote, so that we can get those reconmendations to
them as soon as possible. To hopefully give them as
close to, at least, 10 nonths to get that report
completed. So do we want to set a reconmendation for
us to have a vote on our recommendati ons report at

t he next Advisory Council Meeting? Do we want to put
that date in there and have a Common Hour in between
to discuss it?

So we set it -- | stunbled all over that, so |et
me try that again. So, between now, but today
approve the charter, but we would need to add a date,
a due date, for the is priority so we could get the
report, our recomendations report, to the DOH so
t hey could work on creating the big giant report.

So, what | was saying is, perhaps we set a due date
for our recommendations to be voted on at our next

live meeting, which | believe is in Septenber. And
we' Il set a Cormbns Hour neeting or two between now

and then to discuss a draft of that. Because | think
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we can use what we currently have and just nake
updates. So, | believe that that is -- |I’mjust
going to put Septenber 22nd because we don’t have an
actual, hard, date yet. But | believe it’'s going to
be in Septenber. Ckay, so I'll |eave that.

Moving on to the next priority. Ws the
standards priority that we know we’re going to have
| ots of great conversation about the revision of the
standards. But for a priority for the council to
have |isted woul d be to eval uate and noderni ze our
panphl et. And conduct those studies, as needed. Do
we have any di scussion on these points? Before we
put it through.

(No verbal response.)

M5. DI NOVA: Ckay. We were able to close and
nove these. W decided to table that one. And I
have a potential, future, priority listed here. And
our conpleted priority, that we finished back in
2018, that we're finally going to renove.

So, wth that said, we need to take a vote on
approving this charter as it stands, with the
changes.

DR NAM AS. Mdtion to approve.

DR REED: Second.

M5. DI NOVA: That was Dr. Namai s?

Laws Reporting, Inc. 305. 358. 2700
schedul e@ awsreporti ng.com www. | awsreporting.com




© 00 N o o A~ w N

N N NN NN P P P R R R R R, E
o0 A W N P O © W ~N O 00 » W N P+~ O

EMS Council Meeting June 16, 2022 Page 48

DR. NAMAI AS:  Yes.

MS. DI NOVA: Thank you. And Dr. Reed, seconded.
Ckay. Al in favor?

(WHEREUPON, the conmttee nenbers responded with

aye.”)

M5. DI NOVA: Any opposed?

(No verbal response.)

M5. DINOVA: Al right, hearing no opposition, |
will make sure | get a conpleted copy of this out to
each and every one of you, show ng the changes that we
made to it, today.

Ww, we did sonething, gosh. Al right.

So, | would like to reach out now and have an
update on the Florida Standards Revi ew subconmttees
that we’'ve tal ked about. Like | said, it was
fantastic last time. W had 32 of the 36 centers
represented. And | would |ove to get sone nore
i nvol verent. These are the fol ks that have reached
out to me thus far, | know | have bl anks on your
facilities and your roles, and your emails, |'m
actually going to get rid of this here, but I do want
to show, these are the fol ks that have reached out to
nme. These are sone of the tasks that we’'re going to
have to do to get there. But | would |ike anybody

who is interested in being a part of those
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subconm ttees, we want to get as many of our

st akehol ders involved in those conversations as
possible. W’ |l be doing that through the

subconmm tt ees. | believe, I knowwe did it before,
is we had a Level 1 and P's subcommttee. W had
Level 2 subcommittee and then we had a Peer Review
subcommi tt ee.

So each conmttee gathered. W woul d discuss
each standard, line by Iine, make recomendations to
changes. Once we had the Level 1 and P's committee
and the Level 2 comm ttees had gone through those, we
t hen sent those changes to the Peer Review conmttee,
who al so went through it, line by line, and nake
suggestions and reconmendations to the changes. So
what | would like to do is get those reactivated. W
were really good |last tine about naking sure that we
had representatives on each of those subcomittees
fromareas all around the state. | actually put where
the facility location is, that you worked for, and
tried to nmake sure that we had sone of those spread
out, so that we could all have good discussion about
it for what's specific to our areas.

So ny request is, is that if you are interested
in participating in these subcommttees, please,

pl ease, reach out to nme, so that we can get you added
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tothis list. | would really like to get these Common
Hours started, as soon as possible. But | can't do it
with a dozen of us. So, | would encourage you to
reach out to ne to get put on to that, to be put on to
these commttees. And then, we'll be sending out
notifications of Comrmobns Hours when we get sone dates
set for that.

And then, if you have at Crosswal k, | saw a
coupl e of hands and head noddi ng’s going on that you
guys have worked on Crosswal ks al ready, get those sent
over to ne also and I'll try to nmerge all of those
i nto one docunent. And also, we'll pull over the
comentary that we had fromthe previous subconmttee,
so that we’'re not starting from scratch. Ckay.

Oh, is it not sharing? Wich list? |'msorry,
di d soneone --

DR. NAM AS: Lisa, as the noderator -- this is
Dr. Namas. As the noderator, | think you can
voluntel |l people what conmttees they re on.

M5. DINOVA: Well, if we get to there --

DR NAMAS. If you're on the foot sac, and you
accepted the appointnment, you know, it cones sonme wth
sone work and you can voluntell. You know,
appropriate voluntellings.

M5. DINOVA: That’'s what’'s posted. So what'’s
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posted on the screen right now -- oh, no, it’s not,
hold on. |I’msorry, | see that it didn't sw tch when
| switched screens here. Let ne share.

So these -- let ne give it a second because it’s
| aggi ng. Okay, could you guys see there’'s an Excel
spreadsheet pulled up now? Wth a |ist of names.
These are the fol ks who have -- there it goes, woohoo.
kay, these are the folks who | have |isted that have
reached out to nme, since we've had the Commons Hours
nmeetings, over the last couple of nmonths. And Dr.
Nam as, you' re absolutely right. |If it conmes down to
it, we'll have to start voluntelling folks.

DR NAMAS. Well put nme on --

M5. DINOVA: And all of the -- the Advisory
Council will always be involved because once we get
the draft of the standards, it will have to come to us
to go through and approve, to nmake the recomendati on
to the Legislation. It would have to be a docunent
comng fromus any way, so we will all be engaged, at
one point or another. But | would |ove to have that
early engagenent on these subconmttees.

Yes, M. Kocevar.

M5. KOCEVAR  Yes, just to follow up, thank you,
Dr. Namas, | love the voluntelling, that's a great

thing. But one of the things that I’mgoing to
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strongly recomend, over the last two or plus years,
|’ ve seen a lot of our rosters change at our trauma
centers. And there’s been a | ot of people in and
moving in Florida, taking over sone of these
positions. And | think this is a great opportunity
for you to start getting involved with really what’s
happening in Florida. You get to start neeting all of
your other conpadres, who are running trauma centers,
you know to do that. But it also gives us a fresh
perspective. |If you' re com ng, you know, into this
froma different area, or froma different state, or
what ever, at different approach, whatever it m ght be.
| can only ask that you really consider this. Because
| think this really does imerse you that into
under st andi ng how a Florida trauma systemthat we're
trying to get integrated all the time, will get your
voi ce al so heard.

M5. DINOVA: | added ny email list up on the
Excel spreadsheet for those of you that don’t already
have it. So that you can send that email to ne. And
like | said, once | get this list of everybody, we'll
get sone Commons Hours neetings posted and start the
work for that.

The other thing that | would |ike to engage

everyone in is, we kind of touched on it before, is
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to, us as stakehol ders need to engage with our

| egi sl ative nenbers and the things that Kaylin had

t al ked about before, about trying to get the rule
opened up so that we could get the statute opened up.
So that we could actually do sonmething with this once
we get a draft of it. So please get with your
government relations folks and ask themto please try
to get the legislation to make this a priority for the
upcom ng sessi on. Because, previously, when it cane
strictly fromthe Department of Health, they felt that
it was comng fromthemand not formus. So we need
to make our voices heard so that we can actually nmake
t hese changes once the draft is conpleted. Ckay.

Al right, so, noving onto future business. W
have future neeting dates and |l ocations. So we are
required, as a council, to nmeet quarterly. W do try
to have those live, now that we can do that. And we
typically have aligned with other EMS or neeti ngs,
state neetings, that are going on. So typically we
woul d have a neeting in Septenber, generally in the
Dayt ona-ish area. Olando, |I’msorry, Daytona is
| ater. In the Ol ando-ish area. And then we al so
have our neeting in January, that’s the one that’s in
Daytona. And then generally this one, of course, is

our Spring nmeeting that’s down south here.
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VWhat we’re | ooking for, the Departnent of Health,
is working to get the state cal endar done, so | can't
give any specific dates yet. Because it has not been
approved, thus far. So we’ll get those dates out to
you guys as soon as Kaylin gets the approved cal endar.
But that | eaves us with needing a Fall neeting
sonewhere el se.

How nice would it be if we, as Trauma Centers,
took turns hosting that Fall neeting? So that we
coul d see each other’s center, so that we could see
what each other are doing, and so then it would nove
around the state, right. W know those three are
probably going to be, if not in the same city,
probably pretty close to it, right. So we got a
central, we got two centrals, one east coast, on
central. W’'ve got a south. But there’s a lot of the
state that’s not covered with those.

So what | would be |ooking for is, for you guys
to go back to your centers and see if anybody woul d be
wlling to volunteer to host a Fall meeting. | would
suggest that it’'s in Novenber, only because we have a
Septenber neeting already. So October doesn’'t nake a
| ot of sense. W have a January neeting, so Decenber
doesn’t nake a |l ot of sense, so it kind of puts us in

t hat Novenber bracket to have our third quarter
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meeting. O fourth quarter neeting.

So if you are interested in hosting, in Novenber
we coul d nove dates around. Because it’'s not going to
be aligning with anything, so it wll be up to you and
your center, if you're willing to host, what dates we
woul d need to be there. It’s just a one-day thing.
You see we're here for a few hours.

| know that we’ve hosted down south before. |
don’t want to be the first one to go, oh, sure, ['1l
host, because then all of you are going to | ook at ne
and go, of course, so that you don't have to travel.
But, if anybody else is willing to volunteer, |I'm
willing to travel and go to you. kay, so reach out
to your |eadership and see if you're willing to host.
W had it, we did have it down at Candace’s center one
time and it was fantastic. W were able to go around
and see their facility and their hospital and stuff,
So.

MS. KOCEVAR: Lisa, just to followup. This is
Kate Kocevar. To follow up. Yes, Candace, you guys
did a great job with that. And one of the, | think,
really neat thing that when we have it at the Trauma
Center is people fromthe hospital actually get to
cone and see what’'s going on. And the anxiously see

that there's activity, there’'s not this fictious
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counci| that does sonething, you know. And so

think it was a really neat thing, particularly for our
group when we arrived, to see how nany people in the
hospital were interested. And they had a chance to
conme and listen and to participate.

And to be honest with you, you know, when |
| ooked at that, | thought, geese this kind of neat, we
should be doing this nore often. You know, so that we
get a chance to all ow nurses and not just doctors, but
| think at one point out there we had a bunch of
radi ol ogi sts in there, and we had radiology techs in
t here. And they were seeing, you know, just the
busi ness of activity going on and to understand,
maybe, how it would affect their world, at sone point
with that.

So | could strongly encourage everyone to kind of
think along those lines. And not only allows your
hospital to kind of shine, but it really kinds of give
an idea that the staff nenbers in that hospital do
play in a very inportant role and they get to see how
it plays out.

M5. DI NOVA: Yes, M. Tayl or.

MR TAYLOR: M chael Taylor. Does it nake any
sense to possibly align that wwth FCOTs visiting

professor’'s series, or don't they do that every year?
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Just a thought, because that seened a -- go ahead
Candance, | don't know if they align.

MS. PINEDA: No, | was going to suggest that.
But that FCOT neeting is going to be Cctober 6th at
Menorial, so that nmay be close to the Septenber
neeting here.

M5. DINOVA: Yeah, | think it’s going to be
wthin two or three weeks of the Septenber neeting.

MR TAYLOR kay, it just seened to be
convenient that the visiting professor was all over
the state and then at the end it was FCOT and the
Trauma Associ ation of Trauma Managers Associ ati on,
everybody got together at one hospital for the grand
finale on a Friday. Just a suggestion.

M5. DI NOVA: Yeah. | nean, if we decide that we
want to do it that close, we certainly can. Unless
soneone el se wants to volunteer and be able to visit
sonmewhere. But |I'Il put down, | didn't realize that
you were hosting that at Menorial in Septenber.

M5. PINEDA: Cctober 6th.

M5. DI NOVA: COctober 6th.

M5. PI NEDA:  FCOT.

M5. DINOVA: Al right. So with all those little

things I’ masking you to volunteer for, there’s ny

emai| address. Please feel free to reach out and to
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copy Kaylin on it for ne.

All right, 1’'mgoing to open up the forum for any
public conmments. Anything that anybody el se woul d
like to share, discuss, bring up? Anybody on the Iine
who woul d Iike to unnute thensel ves, just please nake
sure that you, again, state your nane for The Court
Reporter to record.

(No verbal response.)

M5. DI NOVA: Ringing phones and hearing emails, |
like it. Okay, anybody here on the Council have
anything else that we need to address before we close
this neeting?

(No verbal response.)

MS. DI NOVA: Ckay, well then, | wll take a
notion -- oh, hold on, Ms. Kocevar.

M5. KOCEVAR: Just one nore thing. This is the
first time that we didn’'t have, you know, M chae
Leffler running a neeting, all right. So | just
wanted to give Lisa a big round of applause. | think
she did a great job, stepping in here, for the first
tine.

M5. DI NOVA: Thank you.

M5. KOCEVAR:  Well, I'Il tell you, Candace is
sitting next to ne, and | know that you do a |ot of

stuff in the background too, you know, getting
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everything ready for this neeting up to and going
forward. So, you know, there a couple of people who
do a lot of work, all the tine, all right, and it kind
of gets tiring. | nean, they have their own full-time
jobs, type of thing. So again, everybody who' s out
there, to nmake this systemeven better, we need to
hear fromall of you. Participate. Participate.
Partici pate.

But, congratul ations, ladies. You did a great
job with your first neeting.

MS. DINOVA: Well | appreciate that. Thank you.
And | promse that it will get nore organi zed as | go.

Yes, sir? M. Summers.

DR SUMMERS: David Summers. Probably a little
too premature for this group. But the Florida
Ener gency, EMS for Children, has been working on a
psych project. And that’s a safe transportation of
pedi atri c neonates, the pediatric and neonates, for
EMS agenci es.

W have cone up with a position statement. And
al so even a draft PowerPoint that can be distributed
either electronically or virtually, or in person.

For EMS agencies around the state. W’'re |ooking for
position, support of the position statenents, but it’'s

alittle bit too soon to bring it hear.
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M5. DI NOVA:  kay.
DR SUMMERS: It’s going to be discussed a little
bit further at MSAC neeting, | believe. Yes, we’ ve

di scussing it at the other constituency groups here,

getting sone support for it, so. |[|’'Il bring sonething
nore formal to our Sep-- well, maybe Septenber,
depends on the date. [I'Il be here.

M5. DI NOVA: Yeah, that would be great. W could
add it on and have you do a presentation on it, that
woul d be fantastic. Thank you.

Al right, anything else fromanyone?

(No verbal response.)

M5. DINOVA: |'mnot seeing anyone in the room
but 1'’mshort and can’t see over the podi um

kay, anyone online?

(No verbal response.)

M5. DINOVA: Al right, well then, | wll
entertain a notion to adjourn.

DR SUMMERS: Mbtion to adjourn.

MR KEMP: Second.

MS. DINOVA: Al right, fromM. Sunmers and M.
Kenp.

W are adj our ned.

Sorry, | was supposed to take a vote on that.

| s anyone opposed to us adj ourning?
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(No verbal response.)

M5. DINOVA: No, | didn’t think so. Ckay, now we

coul d go.

(Thereupon, the neeting adjourned at 2:53 p.m)
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CERTI FI CATE OF REPORTER

THE STATE OF FLORI DA
COUNTY OF BROWARD:

|, JOHNNY CALDERA, a Court Reporter
in and for the State of Florida at Large, do hereby
certify that | was authorized to and did report the

proceedi ngs in the above-styled cause, at the tine and

pl ace set forth; that the foregoi ng pages, nunbered from

1 through 62, inclusive, constitute a true and conplete
record of ny notes.

| further certify that I amnot an attorney or
counsel of any of the parties, nor related to any of the

parties, nor financially interested in the action.

Dated this 6th day of July 2022.

Jobinny Calderna

Johnny Cal dera, Court Reporter

Notary Public, State of Florida
Conmmi ssion No.: GG 148028
Expiration: Cctober 3, 2021
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