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Part 1: Hospital & Trauma Service Details & Relationships 
Hospital Details
Licensed Hospital Beds
Occupied Hospital Beds
ICU Beds
Surgical ICU Beds: Trauma
Surgical ICU Beds: Neurosurgery
Audit Period ED Visits
Audit Period Trauma-Related ED Visits
Trauma Service Details
Audit Period Trauma Admissions
Severity Scoring System In Use
Disposition From ED or Trauma Resuscitation Area
Number to ICU
Number to OR
Number to Medical Surgical / Neuro / Ortho
Other (e.g.: Cardiac Telemetry)
DESCRIPTION OF RELATIONSHIP BETWEEN TRAUMA SERVICE AND:
Instructions for Additional Required Documentation
Copy the files specified below to the folder ePSQ\Part1Attachments. You may add up to five additional attachments.
Part One: Additional Required Documentation
Document
File Name
Hospital Organization Chart
Trauma Service Organization Chart
Trauma Service Annual Budget
Trauma Call Schedule (last 6 months)
Neurosurgery Call Schedule (last 6 months)
ED Call Schedule (last 6 months)
Job Descriptions and Curriculum Vitae:
                           Trauma Medical Director, 
                           Trauma Program Manager, 
                           Chief of Neurosurgery,
                           Emergency Department 
                            Medical Director, 
                           Chief of Anesthesia
Additional Attachment
Part 2: Education / Outreach & Quality Management
List the public education and public injury/trauma prevention programs provided in the last calendar year (at least one of each program type):
Program Type
Description
Date
A minimum of 10 multidisciplinary trauma conferences are required per year with at least one representative from each of the following departments:
Conference Dates
Dept.
Trauma Service
ED
Neurosurgery
Orthopedic
Nursing
Social Work
Rehabilitation
Laboratory
X-ray
Pre-hospital
Administration
A minimum of ten trauma quality committee meetings are required per year with at least one of the below committee members.* Note: the trauma service must always be represented by the TSMD and at least one other surgeon.
** Note: designees may stand in for these committee members.
Meeting Dates
Members
Trauma Service Medical Director
Trauma Program Manager
ED Medical Director**
Trauma Surgeon*
Surgical Specialist
Neurosurgery
Orthopedic
Pediatric
Administration
OR Nursing Director**
ED Nursing Director**
ICU Nursing Director**
Instructions for Additional Required Documentation
Copy the files specified below to the folder ePSQ\Part2Attachments. You may add up to two additional attachments.
Part Two: Additional Required Documentation
Document
File Name
Trauma Center Quality Management Plan
Additional Attachment
Part 3: Research Activities (Level I & Pediatric only)
Part 4: Disaster Planning & Demographics
List the EMS Providers who serve you and indicate whether each is public or private:
Provider
Public / Private
Instructions for Additional Required Documentation
Copy the files specified below to the folder ePSQ\Part4Attachments. You may add up to three additional attachments.
Part Four: Additional Required Documentation
Document
File Name
AHCA Comprehensive Emergency Management Plan
Demographic Details
Catchment Details
Additional Attachment
Part 5: Policies, Procedures & Protocols
Instructions for Additional Required Documentation
Copy the files containing the policies listed below to the appropriate sub-folder in the folder ePSQ\PoliciesProceduresAndProtocols. Copy, for instance, the "Chest trauma" procedure to the folder ePSQ\PoliciesProceduresAndProtocols\ClinicalGuidelinesAndAlgorithms.
Admissions & Patient FlowAcceptance of trauma patientsPriority status of trauma alert patientsRehabilitation services for the adult and pediatric trauma patientLaboratory GuidelinesBlood bank guidelinesLaboratory guidelines for a trauma alertDocumentation of lab times and resultsRadiology GuidelinesRadiology, CAT scan/trauma servicesPerformance ImprovementTrauma performance improvementTrauma education requirementsPerformance improvement planTrauma EquipmentTrauma resuscitation areaOperating roomPost-anesthesia recoveryIntensive care unit and pediatric intensive care unitMedical surgical unit
 
Burn CareBurn care policy and procedureTriageAssessmentStabilizationEmergency treatmentTransferABA designated burn care facility letterAcute Spinal Cord & Brain Injury Management CapabilitiesAcute spinal cordTriageAssessmentStabilizationEmergency treatmentTransferAcute brain injuryTriageAssessmentStabilizationEmergency treatmentTransferState designated Brain & Spinal Cord Injury Program letter
Philosophies & ObjectivesPhilosophy, objective and signature pageAuthority of trauma program medical directorClinical Guidelines & AlgorithmsPrimary and secondary assessmentStanding orders for initial trauma resuscitationStanding orders for temperature regulationPrimary survey of the trauma center patientAirway management of the trauma patientHead injuryElectrical injuryThermal injuryFluid resuscitation for the burn patientChest traumaSpinal cord injuryAbdominal traumaPelvic traumaUrology guidelineOrthopedic injuryHand injuries and revascularizationResuscitation of the morbidly obese trauma patientPediatric injury guidelineSuspected non-accidental injury to childrenGuideline for pediatric trauma patients having "lap belt" signManagement guidelines for the pregnant trauma patientBlunt abdominal trauma with persistent abdominal painBlunt head trauma patients on coumadinCervical spine x-rays and spine clearanceRecommended cervical spine imaging guideline in trauma patientsRemoval of backboards (adult and pediatric)Clinical ProceduresBedside percutaneous tracheostomyCentral line placementChest tube removalClosure of deep scalp lacerationsCricothiroidotomyCutdownsPericardiocentesisTube thoracostomy
Thoracotomy (open)
 
Trauma Team Notification & ReadinessEmergency Department facility requirementsDelineation of roles for trauma team membersTrauma flow sheetTrauma alert patientTrauma surgeon notification of adult trauma alertNotification of adult backup trauma surgeonTrauma room designationNotification of trauma surgeon during trauma patient "code"Trauma team responseNotification of subspecialty physiciansTrauma consultsAvailability of trauma surgeon for outside physician consultationOperating room availabilityOperating room staffing/coveragePACU callMedical direction for trauma patient in the ICU and PICU
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