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Introduction 

This annual review report summarizes the work, progress, and accomplishments of the 2016-

2018 Charlotte County Community Health Improvement Plan. The 2016-2018 Charlotte County 

Community Health Improvement Plan resulted from primary and secondary data collected 

through the MAPP process in the 2015 Community Health Assessment (CHA).  

This document will serve as a progress review of the strategies that were developed, objectives 

and initiatives that have been implemented, and collaborations that were established and 

maintained through the Community Health Improvement Partnership (CHIP) known to the 

community as Healthy Charlotte. Healthy Charlotte has defined a healthy community through 

their Vision Statement: Our vision for a healthy Charlotte County is a safe, equitable and vibrant 

community in which people feel empowered to seek and obtain opportunities and services to 

achieve and maintain a high quality of life. 

The Healthy Charlotte community partners are committed to improving the health and wellness 

of their community and have contributed their valuable time, skills, and resources to improving 

the quality of life in Charlotte County. Healthy Charlotte is a community driven and collectively 

owned partnership that is committed to continuous quality improvement assessment and 

evaluation of the health improvement plan (Appendix J).  

The Florida Department of Health in Charlotte County provides a leadership support role to 

include: leading and scheduling meetings, identifying evidence-based initiatives or best 

practices available, collection of data, tracking progress, administrative support, and 

development, communication and publication of an annual review report. 
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Overview of the Community Health Improvement Plan  

In 2012, the Community Health Improvement Partnership (CHIP) was formed in Charlotte 

County.  The first plan spanned 2012 through 2015, prompting the need for an updated plan in 

2016.  Through analyzing data from the 2015 Community Health Assessment, each CHIP 

subcommittee strategically identified goals for the upcoming years (see table below).   

Through funding from the Lung Cancer Research Council, a CHIP website was launched in 

2014 to inform the community of our work and serve as a resource center for information on all 

aspects of community health.  Additional funding was provided in 2016 by Gulfcoast South Area 

Health Education Center, in 2017 by Florida SouthWestern State College, and by DOH-

Charlotte in 2018 to maintain hosting services:  www.healthycharlottecounty.org.  

Below is a brief overview of the initiatives of the 2016-2018 Community Health Improvement 

Plan. 

Strategic 
Perspective Objectives Initiatives 

Owner 

ACCESS TO 
HEALTHCARE 
 
To reduce barriers 
associated with 
accessing needed 
healthcare in 
Charlotte County. 

Timely provision of health 
services for under and 
uninsured residents in 
Charlotte County. 

• Increase medical trips of non-
sponsored ADA and non-
sponsored Transportation 
Disadvantaged through the 
implementation of annual Try 
Transit Days 

Suzanne 
Roberts 

Increase the number of 
children enrolled in health 
insurance plans. 

• To reach out to area parents with 
education on available health 
insurance options for their 
children and encourage the use 
of the Affordable Care Act 
Navigator for enrollment 

Suzanne 
Roberts 

Increase the number of 
applications for previously 
incarcerated individuals. 

• Provide outreach education to 
Charlotte County Sheriff’s Office 
and reach inmates upon their 
release and encourage the use of 
the Affordable Care Act Navigator 
for enrollment 

Suzanne 
Roberts 

CHRONIC 
DISEASE 
PREVENTION 
 
To implement 
strategies to 
reduce modifiable 
risk factors for 
chronic disease. 

To decrease lung cancer 
deaths in Charlotte County.  

• Promote lung cancer screenings 
through advertising in post card 
form at providers, Lung Cancer 
Race, and Celebrate Life event.  

Abbey 
Ellner 

To improve the knowledge 
of healthy eating and proper 
exercise of elementary 
school students. 

• To expand the 5-2-1-0 Let’s Go! 
program to summer camps and 
promote 5-2-1-0 during Screen 
Free Week 

Abbey 
Ellner 

http://charlotte.floridahealth.gov/programs-and-services/community-health-planning-and-statistics/_documents/FINAL%202015%20CHA-Charlotte.pdf
http://www.healthycharlottecounty.org/
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MATERNAL AND 
CHILD HEALTH 
 
To improve the 
overall health of 
pregnant women 
and children in 
Charlotte County. 

To increase the percentage 
of Charlotte County 
pregnant women entering 
prenatal care in the first 
trimester by 2% from the 
2014 baseline of 72.2%. 

• DOH-Charlotte to promote sense 
of urgency to family planning 
clients newly pregnant through 
increased follow-up phone calls 

• Promote the use of PEPW to 
initiate prenatal care  

Magi 
Cooper 

To decrease the percentage 
of Charlotte County 
pregnant women who smoke 
during their pregnancy to 
less than 10.0%. 

• Encourage OB/GYNs to refer 
smoking patients to Healthy Start 

• Multimedia Campaign (radio and 
print) 

• Poster smoking cessation 
campaign 

Magi 
Cooper 

MENTAL HEALTH 
 
To identify and 
address pressing 
needs in Charlotte 
County related to 
mental health, 
behavioral health, 
and substance 
abuse. 

Decrease the number of 
deaths due to suicide by 
Charlotte County youth 
(ages 0-19) from 3 (2012-
2014) to 2 or fewer. 

• Implement and support the Signs 
of Suicide/Zero Suicides 
prevention program in local 
schools by expanding to high 
school 

• Purple Packet postvention 
implementation 

• Community Mental Health First 
Aid training 

Victoria 
Scanlon 

To positively impact families 
in chaos. 

• Increase the number of 
individuals who work with children 
who attend trauma-informed-care 
training. 

• Expand the Strengthening 
Families program 

Victoria 
Scanlon 

POSITIVE AGING 
 
To improve the 
health of Charlotte 
County residents 
as they age. 

To reduce isolation in 
homebound seniors. 

• Expand and promote the 
Friendship at Home program by 
recruiting for volunteers and 
participants 

Debra 
Bragg 

To provided education on 
issues identified in the 
Senior Community Health 
Assessment 

• Additional Positive Aging 
Symposiums that address the 
topics identified/requested in the 
Senior Community Health 
Assessment 

Debra 
Bragg 
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Summary of CHIP Annual Review Meetings 

The annual review meetings serve to evaluate progress towards achieving the plan’s strategies, 

goals and objectives, obtain community feedback, reassess, and revise the Community Health 

Improvement Plan as appropriate.  

In April 2018 Healthy Charlotte held a community or ‘All Committee’ meeting in which interim 

administrator Dr. Joseph Pepe presented the CHA annual update. This annual update is used 

as a vehicle to continuously assess, monitor and communicate health related information and 

trends that are aligned with current Community Health Improvement Plan (CHIP) initiatives. In 

addition, it presents and incorporates the results of the annual results of the Behavioral Risk 

Factor Surveillance System (BRFSS) and County Health Rankings to our community 

(Appendixes A,B,C). 

During this meeting, data identifying priority health areas was discussed with their alignment to 

the Community Health Improvement Plan. The data presented primarily focused on emerging 

trends such as Adverse Childhood Experiences or ACEs. In this update, there is data to support 

that behavioral patterns are the leading cause of premature death and other health issues. The 

CHA update presentation continued to include annual 2017 data on the topics of Access to 

Healthcare, Mental Health, Maternal and Child Health, and Chronic Disease.  

In August 2018, Healthy Charlotte reviewed their Mission, Purpose, and Vision. During this 

meeting a formalized Charter was also created (Appendix K). 

In September 2018, the Healthy Charlotte Steering Committee met to discuss the conclusion of 

the current CHIP, celebrate their accomplishments, and to discuss the beginning of the next 

CHIP plan. During this meeting, secondary data was reviewed from multiple sources such as: 

The Behavioral Risk Factor Surveillance System, Florida Department of Highway Safety & 

Motor Vehicles, Florida Department of Health Bureau of Vital Statistics, the Agency for Health 

Care Administration, Healthy People 2020, and many others (Appendixes D,E,F).  

Data was presented to the group on various aspects of the following topics: Tobacco, Alcohol, 

and Substance Abuse, Maternal Health and Birth Outcomes, Cancer, Chronic Disease, Healthy 

Weight, Immunization, Injury and Violence Prevention, Mental and Behavioral Health, Oral 

Health, Respiratory Diseases, Sexually Transmitted Diseases, and Emerging Trends like ACES 

and Human Trafficking. The Healthy Charlotte Steering Committee members were separated 

into workgroups to evaluate the data and trends presented and provided feedback identifying 

priority areas.  

On October 26, 2018, Healthy Charlotte stakeholders reviewed the priority areas as identified by 

the Steering Committee and selected Adverse Childhood Experiences to be the primary focus of 

the new 2019-2020 CHIP (Appendixes G,H,I).  
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Summary of Strategic Perspectives_____________________ 
 

Strategic Perspective: Access to Healthcare 

Limited access to health care services has negative consequences on an entire community. 

Poor health outcomes and higher health care costs create an economic burden on society and 

drive down the quality of life. The changing face of the Health Insurance Marketplace has left 

gaps in coverage for many Charlotte County residents. 

Objective 1: Timely provision of health services for under and uninsured residents of 

Charlotte County 

Why this is important to our community? 

Primary data survey results indicating 20% of Charlotte County residents surveyed indicated 

that they did not have adequate transportation. The success of this objective was measured by 

the number of medical trips by non-sponsored ADA and non-sponsored Transportation 

Disadvantaged persons as identified by the Transportation Disadvantaged Annual Performance 

Report.  

 

Initiative 1: Try Transit Day marketing campaigns. 

Try Transit Day is a day where free transportation was offered to the public to increase 

the awareness of available transportation in Charlotte County. This event was promoted 

using a multimedia campaign.   

 

Objective 2: Increase number of children enrolled in health insurance through the Health 

Insurance Navigator (from 0 to 50 between July 1, 2016 and June 30, 2017). 

Why this is important to our community? 

Secondary data through the American Community Survey that indicates that Charlotte County 

had a higher percentage of residents under age 18 that are uninsured than the State of Florida 

as of 2014 (Charlotte 13.0% vs. 9.3% Florida). The success of this objective was measured by 

the number of children (under the age of 18) enrolled in the Health Care Marketplace through 

the Healthcare Navigator.  

 

Initiative 1: Attending back-to-school fairs and outreaches at food pantries and 

youth services. 

Though the initiatives were completed, and the number increased from 0 to 16, they did 

not change the measure to reach the goal set by the subcommittee of 50 children 

enrolled.  
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Objective 3: Increase the number of health insurance applications for previously 

incarcerated individuals/recently released. 

Why this is important to our community: 

Those who are recently released from incarceration may have medical conditions that require 

care, but they are unaware that they are eligible for special enrollment in health insurance 

through the Healthcare Marketplace. The success of this objective was measured by the 

number of applications on healthcare.gov for incarcerated consumers within 30 days of release.  

 

Initiative 1: Outreach to Charlotte County Sheriff’s Office jail  

Initiative 2: Getting a Healthcare Navigator to work with Charlotte County Sheriff’s 

Office.  

The target was to have 15 applications of specifically recently released persons. Due to 

the inability of being able to determine which applications on the website were of 

persons who were recently released from incarceration as well as the inability of the 

Navigator to work directly with those incarcerated, the objective was terminated. 

However, the subcommittee continues to work with Charlotte County Sheriff’s Office to 

provide educational material.  

 

The InsightVision performance management scorecard for the Access to Healthcare 

Subcommittee objectives is depicted below. All 3 objectives were met 100%.  A total of 10 

initiatives were implemented.  
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Key Partners of the Access to Healthcare Subcommittee:   

 

 

 

Strategic Perspective: Chronic Disease Prevention 

Chronic diseases are the most common and costly of all health problems, but they are also the 

most preventable. We are tackling the main contributors to chronic disease: tobacco use and 

unhealthy weight through evidence-based strategies that improve high-risk behaviors and 

environmental factors. 

Objective 1: Screen 250 eligible persons for lung cancer through low-dose CT between 

July 1, 2016 and December 31, 2017 

Why this is important to our community? 

Charlotte County’s age-adjusted rate per 100,000 of deaths from lung cancer have remained 

steady in recent years. However, lung cancer is a concern as it has one of the highest death 

rates of any cancer. For example, in 2013 the age-adjusted death rate per 100,000 Charlotte 

County residents for lung cancer was 44.0, for breast cancer 19.7, colorectal cancer 11.9, and 

prostate cancer 10.6. The prevalence of smoking in Charlotte County and the high mortality rate 

associated with lung cancer prompted Healthy Charlotte County to promote lung cancer 

awareness and to encourage those at high risk for developing lung cancer to get screened. The 

success of this objective is measured by the number of low-dose CT scans provided, the target 

it 250 scans.  

 

Initiative 1:  Promote lung cancer screenings  

Lung cancer screenings were promoted through mass mailings, the Lung Cancer 5k 

event, and scheduled to be promoted at the Celebrate Life Cancer Survivor event. The 

Celebrate Life event was canceled due to Hurricane Irma in September of 2017. The 

committee is working with getting the Board of County Commissioners to pass an 

ordinance to require a display about lung cancer screenings at cigarette point of sale. 

 

20th Circuit APD Area Agency on Aging 

Charlotte 2-1-1 Charlotte Behavioral Health Care 

Charlotte County Government - Transit Charlotte County Human Services 

Charlotte County Justice Center Florida Department of Health in Charlotte County 

Healthy Start Health Planning Council of Southwest Florida 

Metropolitan Planning Organization Pretrial Services 

Virginia B. Andes Volunteer Clinic  
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Objective 2: Improve the knowledge of healthy eating and proper exercise of elementary 

school students 

Why this is important to our community? 

Data from the 2013 Behavioral Risk Factor Surveillance System survey indicate 37.1% of 

Charlotte County residents considered themselves to be overweight, and 25.9% considered 

themselves to be obese.  Primary survey data from the 2015 Community Health Assessment 

indicate 41% of Charlotte County residents considered themselves to be overweight. Teaching 

elementary school children proper nutrition and exercise has been shown to mitigate obesity in 

adulthood. The success of this objective is measured by the number of elementary school 

children who have had 5-2-1-0 Let’s Go! formal teaching. 

Initiative 1:  Provide 5-2-1-0 Let's Go! Educational program to students. 

Initiative 2:  Coordinate and promote Screen Free Week as part of 5-2-1-0 Let's Go! 

annually 

The 5-2-1-0 program has expanded to all 

Charlotte County schools as well as two summer 

camps. As part of the 5-2-1-0 program, students 

designed a point of decision prompt to encourage 

the use of stairs instead of elevators. Screen Free 

Week has been promoted annually as a reinforcement of 5-2-1-0 teaching for 2016, 

2017, and is scheduled for 2018.  

 

The InsightVision performance management scorecard for the Chronic Disease Prevention 

Subcommittee objectives is depicted below: Both objectives were met 100%.  All 16 initiatives  

implemented. 
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Key Partners of the Chronic Disease Prevention Subcommittee:  

 

 

Strategic Perspective: Maternal and Child Health 

Maternal and child health was determined to be an issue as well, as the percent of total births in 

Charlotte County that were to mothers that reported smoking while pregnant was a higher rate 

than the rest of the state. Additionally, the percent of births to mothers with no prenatal care has 

also been on the rise.  

Objective 1: To increase the percentage of Charlotte County pregnant women entering 

prenatal care in the first trimester. 

Why this is important to our community? 

Secondary data compiled in the 2015 Community Health Assessment, indicate that the percent 

of births to mothers in Charlotte County with no prenatal care has been on the rise in recent 

years. First trimester care in imperative to the health of the mother and child. The success of 

Bayfront Health Charlotte County Government 

Charlotte County Schools Drug Free Charlotte County 

Drug Free Punta Gorda Florida Department of Health in Charlotte County 

Florida SouthWestern State College Charlotte County Human Services 

Lung Cancer Research Council YMCAA 
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this objective is measured by the percentage of mothers that receive care in the first trimester 

as identified by FLHealthCHARTS. 

 

Initiative 1: Promote PEPW insurance option for uninsured pregnant women. 

PEPW was promoted using tear off pads and posters in the community.  

Initiative 2: Promote a sense of urgency at DOH-Charlotte family planning clients 

newly pregnant 

This sense of urgency is promoted through standard messaging to all clients newly 

pregnant as well as conducting follow-up phone calls in regards to having found prenatal 

care.  

Objective 2: Decrease the percentage of Charlotte County women who indicate smoking 

during pregnancy 

Why this is important to our community? 

The Community Health Assessment data indicated that the percent of live births that were under 

2,500 grams (low birth weight) has risen in recent years.  Smoking during pregnancy is one of 

the leading causes of adverse outcomes for babies and is often a factor in low birth weights. 

The percentage of women who indicate smoking during pregnancy in Charlotte County is higher 

than that of the state of Florida, per FLHealthCHARTS. The success of this objective is 

measured by the percentage of women who indicate smoking during pregnancy as reported in 

FLHealthCHARTS. Though the initiatives were completed, the rate of pregnant women who 

reported smoking increased. The Maternal and Child Health subcommittee is continuing to 

address women who report smoking during pregnancy through 2018. In November and 

December of 2017 Maternal and Child Health reviewed additional initiatives to support this 

objective. Smoking cessation classes, collaborated through Bayfront Health Port Charlotte and 

Tobacco Free Florida, will be offered specifically for pregnant women in 2018. 

Initiative 1: Encourage OB/GYNs to refer patients to Healthy Start even if score is 

under six (6). 

Encourage local physicians to support smoking cessation during pregnancy and beyond 

by sending letters and emails to local OB/GYNs stressing the importance of smoking 

cessation during pregnancy.  

Initiative 2: Media campaign to encourage smoking cessation in pregnant women. 

Radio and print media campaigns were run promoting the importance of smoking 

cessation for pregnant women.  

 

The InsightVision performance management scorecard for the Maternal and Child Health 

subcommittee objectives is depicted below: One objective was met while the other made some 

progress towards the target. Therefore, 50% of its objectives were met and 10 initiatives fully 

implemented. 
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Key Partners of the Maternal and Child Health Subcommittee:  

 

 

Strategic Perspective: Mental Health 

Mental health includes our emotional, psychological, and social wellbeing. It affects how we 

think, feel and cope with everyday life. It also helps determine how we handle stress, relate to 

others, and make choices that affect us physically. Simply put, mental health is essential to 

overall health.  

Objective 1: Decrease the number of deaths due to suicide in Charlotte County youth 

(ages 0-19) from 3 (2012-2014) to 2 or fewer 

Why this is important to our community? 

The number of deaths due to suicide for youth (ages 0-19) as indicated on Florida Charts in 

2012 was two and has been one death due to suicide in 2014, 2015, and 2016. Though the 

Bayfront Health Port Charlotte Center for Abuse & Rape Emergencies 
(C.A.R.E) 

Charlotte Behavioral Health Care Charlotte County Healthy Start 
Drug Free Charlotte County 

 
Florida Department of Health in Charlotte 
County 

Staywell The Florida Center for Early Childhood Inc. 
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number of deaths due to suicide are lower for youth than adults, providing youth with coping 

skills, and skills to identify suicide risk behavior will mitigate deaths due to suicide as that 

generation ages. The success of this objective is measured the number by which deaths due to 

suicide for youth have decreased, as identified in FLHealthCHARTS. 

  

Initiative 1:  Coordinate and implement Signs of Suicide program in middle 

schools. 

The Signs of Suicide program was initiated in the 2016-2017 school year and carried 

forward to the 2017-2018. In the 2017-2018 school year, almost twice as many middle 

school youths were provided education on suicide.  

Initiative 2: Community Mental Health First Aid 

Provide evidence-based mental health first aid training to people in the community so 

that the community is better equipped to help those in need.  

Initiative 3: Purple Packet 

The Purple Packet postvention is a packet provided to those affected by a death due to 

suicide. This postvention is evidence based in preventing suicides of those affected by a 

death due to suicide.   

 

Objective 2: Positively impact families in chaos. 

Why this is important to our community? 

Primary data survey results indicate that 39% of Charlotte County residents surveyed stated 

someone in their household has a mental or emotional problem and 29% did not know what to 

do when someone they know has suicidal thoughts. Providing education to families and 

communities will reduce stigma and encourage those who need help to seek help. The success 

of this objective is measured by the number of person receiving Trauma Informed Care training. 

 

Initiative 1:  Connect SEDNET with Head Start and Early Head Start staff. 

Provide free training to those who regularly interact with families in chaos. Training was 

provided to Charlotte County public schools as well as Head Start and Early Head Start 

staff. 

 

The InsightVision performance management scorecard for the Mental Health Subcommittee 

objectives is depicted below: All 3 objectives were met (100%).  A total of 18 initiatives were 

fully implemented. 
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Key Partners of the Mental Health Subcommittee:  

Charlotte County 2-1-1 Charlotte Behavioral Health Care 

Charlotte County Public Schools Drug Free Charlotte County 

Englewood Community Coalition Faith Lutheran Church  

Florida Department of Health in Charlotte 
County 

Kays-Ponger & Uselton Funeral Homes 

Riverside Behavioral Center The Other West Coast Films 

Tidewell Hospice  

  

 

Strategic Perspective: Positive Aging 

Positive aging was identified as the newest strategic issue. This subcommittee held its first 

meeting in January 2016. The strategic issue was identified because of population estimates 

that indicate that nearly 60% of Charlotte County residents are age 50 and older.  The elderly 

population is known to have unique health issues and our community partners felt it necessary 

to focus on this group separately.   

Objective: To reduce isolation in homebound seniors through promotion of the 

Friendship at Home Program 
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Why this is important to our community? 

Being isolated from the community can lead to many problems such as depression or even 

injury. Isolation can have a significant negative impact on quality of live for people of any age, 

and even more so for the elderly. The success of this objective was measured by the number of 

volunteers for the Friendship at Home program as well as the number of seniors that signed up 

for the program.  

 

Initiative 1: Friendship at Home marketing 

Initiative 2: Volunteer Coordinator for Friendship at Home 

The Friendship at Home program was promoted through the creation of a business and 

training plan, post cards so that volunteers and seniors could express interest in the 

program, as well as promotion through the Meals on Wheels program. A Volunteer 

Coordinator was hired to assist in training and matching volunteers with seniors.  

Initiative 3: Increase frequency of Positive Aging Symposiums 

Increasing the frequency of the Positive Aging Symposiums allows community subject 

matter experts to educate seniors on important health issues based on the Senior Health 

Assessment. This also serves as an opportunity for seniors to mingle and become less 

isolated.  

 

The InsightVision performance management scorecard for the Positive Aging Subcommittee is 

depicted below: All 3 objectives were met (100%). A total of 6 initiatives were implemented. 

 

 

The Positive Aging Subcommittee also worked to create a Senior Health Assessment under the 

leadership of Jennifer Sexton, Health Planner, at the Florida Department of Health in Charlotte 

County. This assessment identified many areas which can be improved as well as opportunities 

for future objectives and initiatives. The Positive Aging Subcommittee has also been working to 

present the annual Positive Aging Symposium. 
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Key Partners of the Positive Aging Subcommittee:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AARP Alzheimer's Association 

Area Agency on Aging of SWFL Bayfront Health 

Charlotte County Human Services Senior 
Division 

Charlotte County Transit 

Florida Department of Health in Charlotte 
County 

Florida SouthWestern State College 
 

Friendship Centers Lifelong Learning Institute 

Riverside Behavioral Center TEAM Parkside 



 
 

 

 18 CHIP Annual Progress Report, 2018 

 
 

Revisions 

The Charlotte County Community Health Improvement Plan is the result of a multi-year 

collaborative effort that includes local residents, healthcare professionals, and organizations 

vested in making Charlotte County a healthy community. The collaborative, known as Healthy 

Charlotte, grew from its 2012 inception to cover five strategic issue areas by 2018.   

December 2018 marked the conclusion of the current 2016-2018 CHIP.  As in every year, the 

All-Committee reviewed the plan to assess progress towards achievement of goals.  No 

revisions were made to the plan as it was the final year and the group’s attention was focused 

on wrapping up initiatives and aiming for the next CHIP.    

A summary of some of the key Healthy Charlotte CHIP initiatives implemented during 2018 are 

listed below and can be found in the DOH-Charlotte Annual report, which is made available to 

the public every year via DOH-Charlotte website charlotte.floridahealth.gov  

Healthy Charlotte All-Committee meetings were held in April and October of 2018. In April the 

Department of Health in Charlotte county provided its CHA annual data update presentation to 

the committees.  During this meeting, the subcommittees had breakout sessions to discuss data 

findings and information that would inform to the prioritization of the new CHIP initiatives.  

In October 2018 Healthy Charlotte met and determined the priority for the upcoming 2019-2020 

Community Health Improvement Plan. The Healthy Charlotte County determined that Adverse 

Childhood Experiences (ACEs) will be the priority for the upcoming plan. 

  

http://www.charlotte.floridahealth.gov/
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Accomplishments 

The 2016 – 2018 Community Health Improvement Plan objectives and initiatives have yielded 

positive health results in Charlotte County.  Subcommittees that have seen notable progress 

include Access to Healthcare, Chronic Disease Prevention, Maternal and Child Health, and 

Mental Health. The specific accomplishments are detailed in the table below. 

Information about the CHA as well as a copy of the CHA can be found on the Healthy Charlotte 

County (CHIP) website: www.healthycharlottecounty.org.  In addition to the CHA, the Senior 

Community Health Assessment that was completed by CHIP is now available to the public on 

the Healthy Charlotte Website. 

Objective Initiative Accomplishment 
Timely provision of 
health services for 
under and uninsured 
residents of Charlotte 
County. 

Increase Charlotte 
County Transit ridership 
5% from previous year 
through promoting Try 
Transit Day. 

By promoting Try Transit Day in partnership with 
Charlotte County Transit two years in a row, the 
community is becoming more aware of 
transportation options available to them for 
medical, and non-medical trips. Transit ridership 
experienced a 3.8% increase by 2018.  

How it’s important to our community:  By increasing the number of people using public transportation, 
more residents are able to access needed healthcare.   

To Improve 
knowledge of healthy 
eating and proper 
exercise of 
elementary school 
students. 
 

Expand the 5-2-1-0 Let’s 
Go! program to Charlotte 
County summer camps 
 
Scree-Free Week 

5-2-1-0 Let’s Go! has been expanded from one 
to two (2) Charlotte County Summer camps as 
well as one additional school.  
 
Screen-Free week was successfully 
implemented. The 5-2-1-0 curriculum, 
reached all 10 Charlotte County public 
elementary schools in 2018. 

How it’s important to our community: By improving knowledge of healthy eating and exercise in 
elementary school students, it can decrease the obesity rates in children. This can also extend into 
longer life habits of these children and ultimately reduce obesity rates of adults in the future.  

To increase the 
percentage of 
Charlotte County 
pregnant women 
entering prenatal care 
in the first trimester. 

Promoting the use of 
PEPW to imitate prenatal 
care for Charlotte County 
residents 

Through promoting temporary Medicaid for 
pregnant women in strategic locations 
throughout the community, fewer women have 
lack of health insurance as a barrier to accessing 
prenatal care early in their pregnancy.    

How it’s important to our community: Early entry into prenatal care is crucial for identifying pregnancy 
issues early on, which can impact the health of both mom and baby.  

Decrease the number 
of deaths due to 
suicide by Charlotte 
County youth (ages 0-
19) from 3 (2012-2014) 
to 2 or fewer. 

Signs of Suicide/Zero 
Suicides prevention 
program in Charlotte 
County Schools 
 
Purple Packet training 
 
 
 
 

Through Purple Packet training and education to 
students, their parents, and first responders in 
the community, Charlotte County has come 
together to identify that suicide is not the answer.  
Our community is more aware and has become 
educated on the signs of an individual that might 
have a mental health issue. They also know 
where to find resources to get that individual 
help.  
 

http://www.healthycharlottecounty.org/
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Community-Based 
Mental Health First Aid 
for Youth  
 

Successful implementation of the Community-
Based Mental Health First Aid for Youth 
initiative. Healthy Charlotte coordinated a youth 
mental health first aid training, which is designed 
to provide 
guidance on how to help an adolescent who is 
experiencing a mental health or addictions 
challenge or is in crisis. In addition to teaching 
about common mental health challenges for 
youth, mental health first 
aid also offered a 5-step action plan for how to 
help in both crisis and non-crisis situations. 
This training was held in April 2018 at Bayfront 
Health Punta Gorda in collaboration with 
Charlotte Behavioral Health Care and the Mental 
Health subcommittee of Healthy Charlotte. 

How it’s important to our community:  By educating youth and adults, we are reducing the stigma 
associated with mental illness for generations to come.  We are also getting the community more 
informed on mental health resources available in Charlotte County.  First responders who arrive on the 
scene of a suicide are now armed with Purple Packets to direct those surviving family members to get 
help as there is a higher risk for someone who has had a death by suicide in the family to also die by 
suicide.   

To reduce isolation in 
homebound seniors 
through promotion of 
the Friendship at 
Home Program 

 

Increase frequency of 
Positive Aging 
Symposiums  
   

In 2018 Charlotte County was given two 
opportunities to advance their knowledge on 
elder issues - with a Positive Aging Symposium 
in February and September. 
The February Symposium, held at the Port 
Charlotte Beach Complex, focused on staying 
engaged and the 
physiology of aging. Presenters included Dr. 
Maureen Mickus, Ph.D., from Western Michigan 
University and Erin 
McLeod, President and CEO of Friendship 
Centers. 
The September Symposium, Putting Your Best 
Fork Forward, provided participants with tips for 
mindful eating, diabetes 
prevention, and education on how to find healthy 
food on a fixed 
income. 

How is this important to our community: Being isolated from the community can lead to many problems 
such as depression or even injury. Isolation can have a significant negative impact on quality of live for 
people of any age, and even more so for the elderly. The success of this objective was measured by 
the number of volunteers for the Friendship at Home program as well as the number of seniors that 
signed up for the program.  
 

 

The 2016-2018 CHIP Plan contained a grand total of 13 objectives to be accomplished in three years. A 

total of 12 objectives fully met their targets and only 1 did not, due to leadership transition.  This is a 

accomplishment rate of 92%.   

Within the objectives, there were a total of  62 initiatives and tasks to be implemented of which 55 of them 

were fully completed.  This is an accomplishment rate of 89%.  
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Conclusion 

The Community Health Improvement Plan 

serves as a roadmap for a continuous health 

improvement process for the local public health 

system by providing a framework for the chosen 

strategic perspectives. It is not intended to be 

an exhaustive and static document. Healthy 

Charlotte will evaluate progress on an ongoing 

basis through quarterly CHIP reports.  

Healthy Charlotte also holds semi-annual 

updates to ‘All-Committee’ Healthy Charlotte 

Stakeholders. Annual reviews and revisions will 

be based on input from partners after which an 

annual progress report will be created.  

The Community Health Improvement Plan will 

be updated as identified by the Healthy 

Charlotte Steering Committee during the 

creation of the CHIP.  Healthy Charlotte will continue to adapt and evolve over time as new 

information, health trends, and insight emerge at the local, state, and national levels thru the 

evaluation of data. 

Healthy Charlotte is reinventing itself for the 2019-2020 CHIP by focusing on one priority area. 

The structure of the CHIP will consist of a Steering Committee and multiple taskforces that will 

serve in short periods of time implementing specific initiatives from different perspectives. By 

implementing this change, all resources can be focused to make identifiable change in the 

community and “move the needle”  in the right direction.  Working together, we can have a 

significant impact on the community’s health, improving where we live, work, and play and 

realize the vision of a healthier Charlotte. 

  

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjUoer-58jgAhXjmOAKHY8VAYwQjRx6BAgBEAU&url=https://www.cdc.gov/healthliteracy/training/page1299.html&psig=AOvVaw0ATlwy69iaQPnFpjXwOpXq&ust=1550700575900366
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjP9Z_W6sjgAhVmT98KHUw4C1UQjRx6BAgBEAU&url=https://www.unitedwayoc.org/changing-lives/&psig=AOvVaw2wPyNmvTT99O5jzEaFOxON&ust=1550701301322608
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Appendix J 

 

Comprehensive List of All Community Partners 

 

➢ 20th Circuit APD 

➢ AARP  

➢ Alzheimer's Association 

➢ Area Agency on Aging of SWFL 

➢ Bayfront Health 

➢ Center for Abuse & Rape 

Emergencies (C.A.R.E) 

➢ Charlotte Behavioral Health Care 

➢ Charlotte County 2-1-1 

➢ Charlotte County Government 

➢ Charlotte County Government - 

Transit 

➢ Charlotte County Healthy Start 

➢ Charlotte County Human Services 

➢ Charlotte County Human Services 

Senior Division 

➢ Charlotte County Justice Center 

➢ Charlotte County Public Schools 

➢ Charlotte County Sheriff’s Office  

➢ Drug Free Charlotte County 

➢ Drug Free Punta Gorda 

➢ Englewood Community Coalition 

➢ Faith Lutheran Church  

➢ Florida Department of Health in 

Charlotte County 

➢ Florida SouthWestern State College 

➢ Friendship Centers 

➢ Health Planning Council of 

Southwest Florida 

➢ Healthy Start 

➢ Kays-Ponger & Uselton Funeral 

Homes 

➢ Lifelong Learning Institute 

➢ Lung Cancer Research Council 

➢ MedSol Clinical Research Center 

➢ Metropolitan Planning Organization 

➢ Pretrial Services 

➢ Riverside Behavioral Center 

➢ Staywell 

➢ TEAM Parkside 

➢ The Florida Center for Early 

Childhood Inc. 

➢ The Other West Coast Films 

➢ Tidewell Hospice 

➢ Virginia B. Andes Volunteer Clinic
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