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Introduction

This is the annual review report for the 2017-2022 Citrus Community Health Improvement Plan
(CHIP). The activities and collaborative efforts of the Florida Department of Health in Citrus
County and community partners will be reflected within the report. This document will serve as a
progress review of the strategies that were developed and the activities that have been
implemented. While the CHIP is a community-driven and collectively owned health improvement
plan, the Florida Department of Health in Citrus County (DOH-Citrus) is charged with providing
administrative support, tracking and collecting data, and preparing the annual review report.



Overview of CHIP and Annual Review
Meeting

DOH-Citrus, with the help of WellFlorida, Inc. prepared a Community Health Needs Assessment
(CHNA) in 2016. The document was received and approved by DOH-Citrus in January 2016.
On February 24, 2016, DOH-Citrus held an initial CHIP meeting with the Citrus Health
Improvement Partnership (CHIP Partnership). The purpose of the meeting was to introduce
partners to the CHNA findings and the CHIP process as a blueprint for identifying resources and
opportunities to improve the health of our community. Shortly after that initial meeting, four
subcommittees were created to address the findings of the CHNA and develop the 2017-2022
CHIP. In October 2016, another subcommittee was added to include the Florida Healthy Babies
Initiative to address infant mortality.

The CHIP Partnership continued to meet on a monthly basis while the subcommittees met on
their own to develop their goals, strategies and objectives using action plans that identified
steps, resources, responsibilities and timeframes. These action plans helped to develop the
2017-2022 CHIP, which was approved by the CHIP Partnership on October 13, 2017. The CHIP
Partnership reviewed the plan progress and approved the 2018 Annual Progress Report on
February 7, 2019 with minor revisions.

In 2019, the CHIP Partnership continued to meet; however, with previous members no longer
attending and new members joining, no further action was taken on the preceding goals,
strategies and objectives. Also, no changes were made in 2019 to the 2017-2022 CHIP, so the
CHIP Partnership made 2019 the last year of this CHIP. The CHIP Partnership completed an
annual review on February 6, 2020, where the group discussed accomplishments and areas for
improvement.

Strategic Issue Area Goal

1. Provide all residents in Citrus County with quality, comprehensive,
Access to Care and affordable health care.

2. Public education and outreach.

1. Promote lifestyle change through healthier eating.

2. Promote improvement through physical activity.

1. Improve access to healthy foods among low-income residents by
addressing the key modifiable barriers identified through the CHA.

1. Increase breastfeeding rates in Citrus County.

Florida Healthy Babies 2. Information sharing.

3. Baby boxes.

1. Whereas Citrus County is critically underfunded for behavioral health
Mental Health and services, we will determine the principal needs of the community and
Substance Abuse the most effective ways to utilize funding in order to address those
needs.

Obesity

Access to Healthy Foods




2019 Progress and 2020 Revisions

Strategic Issue Area #1: Access to Care

Socioeconomic factors continue to be a leading factor in access to care issues. Poverty levels, income
levels and unemployment rates all remain higher than the state levels. Citrus County remains in the
health professional shortage and the medically underserved shortage areas.

Goal 1: Provide all residents in Citrus County with quality,
comprehensive, and affordable health care.

Strategy 1: Increase the capacity of Citrus County to provide health care to
uninsured and underinsured adults.

Objective 1: Increase percentage of adults in Citrus County who have a regular source of
health care.

Key Partners: DOH-Citrus, We Care Program, Volunteer Healthcare Provider Program in Citrus

County; local hospitals, Chamber of Commerce, CHIP Partnership, community leaders, media,
CCCCEF, United Way; Citrus Aid and 21st Century C.A.R.E. Foundations and Langley Health Services.

Goal 2: Public education and outreach.

Strategy 1.1.a: Provide public education through development of outreach
materials and projects.

Objective 1.1.a: To provide easy to use and understandable outreach materials for all citizens
community-wide.

Strategy 1.1.b: Develop non-traditional programs to meet the health care needs
of the uninsured and underinsured.

No objective listed.

Key Partners: DOH-Citrus, Langley Health Services, Emergency Medical Services, local hospitals, local
physicians and Citrus County Board of County Commissioners-Transportation Services.

2019 Performance

Objective Target
Number Objective Baseline | Performance Value Target Date Trend!| Status?
1 Increase No We Care No target | No target v Not on Track
percentage of baseline |Position was |identified | date
adults in Citrus identified f[filled on identified
County who have a September
regular source of 2018;
health care. however,
position
vacated




shortly after.
One new
health care
volunteer in
2018. No
other
progress in
2019.

l.1.a To provide easy to |No No progress [No target | No target v (N:Ot etod
use and baseline |in 2019. identified | date empiete
understandable identified identified
outreach materials
for all citizens

community-wide.
2020 Revisions

1 N/A

l.1.a N/A

Rationale
No changes were made to objectives 1 and 1.1.a because 2019 was the last year of the CHIP.

IRefer to the trend and status descriptions on the following page

Strategic Issue Area #2: Obesity

A leading cause of chronic disease is obesity and/or being overweight both for adults and children.
DOH-Citrus continues to educate our citizens on healthy eating habits and opportunities for exercise for
citizens and visitors geared to all abilities and financial levels through easy to understand educational
materials.

Goal 1: Promote lifestyle change through healthier eating.
Strategy 1: Education.

Objective 1: Reach out to the citizens of Citrus County through community events and through
education system.

Objective 2: Develop an updated BMI letter for parents of overweight or underweight students
in first, third and sixth grades. The information must be easily understandable and include
resource information and clear directions for parental actions.

Key Partners: DOH-Citrus, Citrus County School Board and Healthiest Weight and Lifestyle committee
members.

2019 Performance

Objective

Target
Number Objective Baseline | Performance Value Target Date Trend!| Status?!
Reach out to the DOH-Citrus |No target | No target On Track
citizens of Citrus |baseline [Community |identified | date
County through identified Health identified
community events program




and through
education system.

provided
healthier
eating
materials
(e.g. My
Plate
handouts) at
13 events in
2019, where
13,545
persons
reached/in
attendance.

1

Develop an
updated BMI letter
for parents of
overweight or
underweight
students in first,
third and sixth
grades. The
information must
be easily
understandable
and include
resource
information and
clear directions for

N/A

Old BMI
letter

Letters
received in
2018-2019
School Year:
548

Letters
received in
2019-2020
School Year
(to date): 710

Update
BMI letter

No target
date
identified

On Track

parental actions.
2020 Revisions

2

N/A

Rationale
No changes were made to objectives 1 and 2 because 2019 was the last year of the CHIP.

Goal 2: Promote improvement through physical activity.
Strategy 1: Physical activities.

Objective 1: Move toward a healthier weight and lifestyle through physical activity.

Objective 2: To educate our citizens and visitors on the many opportunities for physical activity
at all levels of ability county-wide.

Key Partners: Healthiest Weight and Lifestyle Committee members, Challenge team leaders

and Challenge founder & director; YMCA of the Suncoast.




Strategy 2: Promote use of existing low-cost/no-cost opportunities in physical
activity.

Objective 2.1: To educate our citizens and visitors on the many opportunities for physical
activity at all levels of ability county-wide.

Key Partners: DOH-Citrus, City of Crystal River, City of Inverness and Citrus County Board of County
Commissioners-GIS Division.

2019 Performance

Objective
Number

Target

Performance  Value Target Date Trend!| Status?®

Objective

Baseline

1 Move toward a No Fitness in No target | No target On Track
healthier weight |baseline |Citrus held in identified | date
and lifestyle identified 2019 identified
through physical
activity.

2 To educate our No No progress |No target | No target gg:n loted
citizens and baseline |in 2019 identified | date .
visitors on the identified identified
many opportunities
for physical
activity at all
levels of ability
county-wide.

2.1 To educate our No No progress |No target | No target got loted
citizens and baseline |in 2019 identified | date omplete
visitors on the identified identified
many opportunities
for physical
activity at all
levels of ability

county-wide.
2020 Revisions

1 N/A
2 N/A
2.1 N/A

Rationale
No changes were made to objectives 1, 2 and 2.1 because 2019 was the last year of the CHIP.

Strategic Issue Area #3: Access to healthy foods

Access to healthy foods is directly tied to obesity and is of continued concern. The USDA Low
Income & Low Access Layers have not been updated to date from 2015. This subcommittee did
not submit any additional information towards resolution of this strategic issue. Due to the
similarities, it is the intention to combine this issue area with the obesity subcommittee going
forward.




Goal 1: Improve access to healthy foods among low-income residents
by addressing the key modifiable barriers identified through the
community health assessment.

Strategy 1: Work with local food pantries and farmers to increase the access,
availability and preparation of healthy foods.

Objective 1: Increase the proportion of lower income residents who have access to healthy
foods.

Objective 2: Provide education to show, read labels, and prepare foods in a healthy way.

Key Partners: DOH-Citrus, local food pantries, local farmers, The Pregnancy and Family Life Center,
Citrus County Board of County Commissioners, Citrus County Community Food Bank and We Care
Food Pantry.

2019 Performance

Objective Target

Baseline

Number Objective Performance  Value Target Date Trend!| Status?

1 Increase the No No progress |No target | No target gg:ﬂ loted
proportion of lower|baseline |in 2019 identified | date .
income residents |identified identified
who have access
to healthy foods.

2 Provide education [No No progress [No target | No target ggtn leted
to show, read baseline |in 2019 identified | date .
labels and prepare |identified identified
foods in a healthy

1

N/A

2020 Revisions

=

2

N/A

Rationale
No changes were made to objectives 1 and 2 because 2019 was the last year of the CHIP.

Strategic Issue Area #4: Florida Healthy Babies

The Florida Healthy Babies Initiative is a statewide effort to reduce infant mortality rates
through local partnerships committed to reducing disparities in infant mortality through
community action planning.

Goal 1. Increase breastfeeding rates in Citrus County.
Strategy 1: Improve access to certified lactation specialists in Citrus County.

Strategy 2: Increase the number of Citrus County worksites with breastfeeding-
friendly worksite policies.




Objective 1: Increase the number of Certified Lactation Consultants (CLCs) and/or
International Board Certified Lactation Consultants (IBCLCs) available in the community.

Objective 2: Assess worksite policies for breastfeeding mothers and available community
spaces for breastfeeding.

Key Partners: DOH-Citrus, Healthy Families, Department of Children and Families, Seven
Rivers Regional Medical Center, The Preghancy and Family Life Center, Devereux Kids, Birth in the
Know and The Centers.

2019 Performance

Objective Target
Number Obijective Baseline | Performance  Value Target Date Trend!| Status!

1 Increase the No Two staff 10 No target A
number of baseline [from WIC in date
Certified Lactation |identified [Citrus County identified
Consultants became
(CLCs) and/or CLCs in
International 2019.

Board Certified Currently,

Lactation Citrus County

Consultants has 7 IBCLCs

(IBCLCs) available or CLCs.

in the community. More funding
would be
needed to
continue to
increase
CLCs and
IBCLCs.

2 Assess worksite No No progress |No target | No target v gg:ﬂ leted
policies for baseline |in 2019. identified | date .
breastfeeding identified identified
mothers and
available
community spaces
for breastfeeding.

1 N/A

2 N/A

Rationale
No changes were made to objectives 1 and 2 because 2019 was the last year of the CHIP.

Goal 2: Information Sharing

Strategy 1: Identify evidence-based health messaging models or health
communication tools for prenatal and postpartum women.

Strategy 2: Develop a social media marketing campaign.



Objective 1: Develop a list of 5 evidence-based health messaging or communication modes for
prenatal and postpartum women.

Objective 2: Identify 10 social media partners to promote the health message or
communication modes we identify.

Key Partners: DOH-Citrus, Healthy Families, Department of Children and Families, Seven
Rivers Regional Medical Center, The Preghancy and Family Life Center, Devereux Kids, Birth in the
Know and The Centers.

2019 Performance

Objective Target
Number Obijective Baseline | Performance  Value Target Date Trend!| Status!

1 Develop a list of |0 list Several 1 list of 5 | No target A Not on Track
five evidence- messaging date
based health tools have identified
messaging or been created
communication and are
modes for prenatal currently in
and postpartum use. We have
women. not yet

reached 5.

2 Identify 10 social |0 Several 10 social | No target A Not on Track
media partners to community  media date
promote the health partners havelpartners |identified
messaging or supported
communication we messaging to
identify. pregnant and

new families,
including
Florida West
Coast
Breastfeeding
Task Force
and Tampa
Bay
Breastfeeding
Task Force.
2020 Revisions
1 N/A
2 N/A

Rationale
No changes were made to objectives 1 and 2 because 2019 was the last year of the CHIP.

Strategic Issue Area #5: Mental Health and Substance Abuse

Mental health and substance abuse in Citrus County has been an ongoing issue in our
community due to the need for expanded services to include providers, treatment facilities and
Baker Act facilities.




Goal 1: Whereas Citrus County is critically underfunded for behavioral
health services, we will determine the principal needs of the community
and the most effective ways to utilize funding in order to address those
needs.

Objective 1: Conduct a research project that features a critical analysis of the accessibility
barriers to behavioral health services in Citrus County.

Objective 2: Use the data collected to determine what the greatest needs of the community are
and recommend the most effective ways to address those needs with regard to the funding
that is available to the county.

Key Partners: The Centers, Jessie’s Place, NAMI Citrus, Devereux Florida, Lutheran Services Florida,
Citrus County School Board, Langley Health Services, Affinity Counseling, Tree of Life Counseling
Center, Daystar Life Center, D.A.M, Inc., Community Representative, Anti-Drug Coalition of Citrus

County and Citrus County Medical Society.
2019 Performance
Target Date Trend!| Status?

Objective
Number

Target
Value

1

the greatest needs
of the community
are and
recommend the
most effective
ways to address
those needs with
regard to the
funding that is
available to the

N/A

1 Conduct a O report |No progress |1 report No target v Not
. . Completed
research project made in date
that features a 2019. identified
critical analysis of
the accessibility
barriers to
behavioral health
services in Citrus
County.
2 Use the data No No progress [No target | No target gg:n leted
collected to baseline |made in identified | date .
determine what identified [2019. identified

county.
2020 Revisions

2

N/A

Rationale
No changes were made to objectives 1 and 2 because 2019 was the last year of the CHIP.




Progress in 2019

In 2019, the CHIP Partnership continued to meet; however, with previous members no longer attending
and new members joining, no further action was taken on the preceding goals, strategies and
objectives.

How Targets Were Monitored

At regularly scheduled CHIP Partnership meetings, updates and reports from subcommittee were a
standard agenda item; however, due to the lack of clear objectives, subcommittees had no updates to
provide at the CHIP Partnership meetings. Instead, information was shared regarding the progress
each community partner was making towards goals that aligned with the CHIP. These updates had
more to do with individual agency initiatives rather than the objectives identified in the CHIP.



Trend and Status Descriptions

*Trend Descriptions:

A = Data trend is upward and in the desired direction for progress
V¥ = Data trend is downward and in the desired direction for progress

A = Data trend is upward and in the undesired direction for progress
V¥ = Data trend is downward and in the undesired direction for progress

**Status Descriptions:

On Track = Objective progress is exceeding expectations or is performing as expected at this point in time

Not on Track = Objective progress is below expectations at this point in time

= Objective is at risk of not completing/meeting goal. Management decision is required on
mitigation/next steps.

Completed = Objective has been completed or has been met and the target date has passed

Not Completed = Objective has not been completed or has not been met and the target date has passed

12



Revisions

With much consideration in the lack of attainable objectives, new members and many updates
from the 2018 CHNA, the CHIP Partnership chose not to revise the plan and instead made 2019

the last year of the plan.



Accomplishments

Goal Objective Accomplishment

Develop a plan for Create an assessment tool for Within the past 2.5 years, more than 500

implementation of provider support by December 31, | Baby Boxes and safe sleep items and

Baby Boxes. 2016. education were distributed to Citrus Families
Meet with all pediatric at no cost. Because of the subcommittee’s
and OB/GYN providers commitment to gaining provider/community
using the tool generated support and feedback, the Baby Box program
by June 30, 2017. presented at the National Association of

County and City Health Officials (NACCHO)
annual conference in 2018. According to
FLHealthCHARTS, the rate of Citrus County
infant deaths from unintentional suffocation
and strangulation per 1,000 live births
decreased from 1.9 (2016) to 1.0 (2018).

Why This Accomplishment is Important for Our Community

Baby boxes, and the safe sleep education that is provided with them, are credited for helping achieve low
infant mortality rates around the world. Through this initiative, more than 500 Baby Boxes and high-quality
online parenting courses from health care experts were provided to Citrus families who wouldn’t have been
able to afford them otherwise.

Objective Accomplishment
Reach out to the citizens of Citrus | Through this initiative, DOH-Citrus
County through community events | Community Health program provided
and through education system. healthier eating materials to more than
15,000 adults and children at approximately
19 events from 2018-2019.

Why This Accomplishment is Important for Our Community

Promote lifestyle
change through
healthier eating.

Over the next 20 years in Florida, obesity is expected to contribute to millions of cases of preventable
chronic diseases such as type 2 diabetes, heart disease and cancer, costing an estimated $34 billion.
According to FLHealthCHARTS, 40.6% of Citrus County adults were overweight in 2016, a percentage that
is well above the state percentage of 35.8. Providing easy to understand nutrition education is important in
combating the rising rates of obesity and preventing chronic disease in Citrus County, as well as help
children and adults make consistent, informed choices about healthy eating and active living.

Template revised 12/19/2019 14



Conclusion

The CHIP serves as a roadmap for a continuous health improvement process for the local
public health system by providing a framework for the chosen strategic issue areas. It is not
intended to be an exhaustive and static document. We will evaluate progress on an ongoing
basis through quarterly CHIP implementation reports and quarterly discussion by community
partners. We will conduct annual reviews and revisions based on input from partners and create
CHIP annual reports by February of each year. The CHIP will continue to change and evolve
over time as new information and insight emerge at the local, state and national levels.

By working together, we can have a significant impact on the community’s health by improving
where we live, work and play. These efforts will allow us to realize the vision of being one of the
top 10 healthiest counties in the State of Florida as measured by Robert Wood Johnson.



Appendices
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Florida Department of Health in Citrus County
Citrus Health Improvement Partnership (CHIPartnership)
Annual Review Meeting of the CHA and CHIP
Lecanto Government Building / Room 280
3600 W. Sovereign Path, Lecanto, FL 34461
February 6, 2020 — 9:00 AM to 11:00 AM

CALL IN/888-585-9008 / Conf Rm No. 268-369-387#

HEALTH AGENDA

Purpose: Engage community in review of the Community Health Assessment through open
two-way dialogue and develop the Community Health Improvement Plan.

Topic Lead
Wel.con?re:{rc(:)zlllﬂt:%é)nrscier CHIPartnership
L ffi Desi

e Prompt attendees to sign-in Officer / Designee
Review & Approval of Minutes: DRAFT — 12/5/2019 CHIP.I"_iég]rﬁrSh'p
Progress Reports

e CHIP 2017-2022

e Obijectives Not Meeting Target Audrey Stasko
Approve DRAFT CHIP Annual Progress Report 2019
Review / Approve 2018 Annual Community Health Assessment
Approve / Discuss DRAFT 2019-2022 Community Health Audrey Stasko
Improvement Plan
Open Floor All
Meeting Evaluation- Please complete & return the Meeting Evaluation
Survey forms Al
Next Meeting Date and Adjournment

e April 2, 2020 — 9:00 AM to 11:00 AM All

IFAS Extension Building
3650 W. Sovereign Path, Lecanto, FL 34461




Florida Department of Health in Citrus County
Citrus Health Improvement Partnership (CHIPartnership)
Annual Review Meeting of the CHA and CHIP
Lecanto Government Building / Room 280
3600 W. Sovereign Path, Lecanto, FL 34461
February 6, 2020 — 9:00 AM to 11:00 AM

HEALTH MINUTES

Purpose:
Engage community in review of the Community Health Assessment through open two-way

dialogue and develop the Community Health Improvement Plan.

Attendees: (8 partners required to have a quorum)

Jennifer Leathead-Pregnancy Family Life Center, Chuck Higgins-Citrus Pride, Deirdre
Sweeney-Community Representative, Stephanie Bell-Pregnancy Family Life Center, Ken Nash-
Isaiah Foundation, Olivia Rodriguez-Langley Health Services, Tom O’Brien-United Way, Sheila
Bodle-Citrus County School District, Renea Teaster-Anti-Drug Coalition/Community Alliance,
Joanne Granger-BOCC Support Services, Melissa Bowermaster-Jessie’s Place, Candace
Lasko-NAMI, Lisa Woolston-LifeStream Behavioral Center, Joanne Granger-BOCC Support
Services, Katie Cyr-Nursing Student Program, Esther Klay-Health Coach, Kristy Lindke-Mid
Florida Homeless Coalition, Bradley Rubin-Well Florida Council,

Staff Present:

Tito Rubio-Public Health Officer, Ellen Lodgek-Administrative Assistant, Anne Murphy-
Personnel Liaison, Audrey Stasko-P10/QI, Nancy Witty-Government Consultant, Will Bryant-
Environmental Health Director

Officers: Chair-Vacant, Ernesto Rubio-Co-Chair, Janora Wade-Co-Chair, Recording Secretary-
Vacant

Agenda ltems Discussion Action
Call to Order | Tito Rubio called the meeting to order at 9:05 AM. Quorum
(9 partners
present)
Welcome e Call Ininformation / 888-585-9008 / Conference Tito Rubio
Housekeeping Room No. 268-369-387# - Phone not available at this
ltems site

Introductions e Reviewed housekeeping items
¢ Introductions of Citrus Health Improvement Partners in

the room
Review & Renea Teaster made a motion to approve the draft minutes
Approval for 12/5/2019 meeting, Lisa Woolston seconded, all in favor =~ Approved
of Minutes
Open Action e N/A
ltems

Template revised 12/19/2019
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Review and
Approve
DRAFT CHIP
Annual
Progress
Report 2019

Review and
Approve 2018
Annual
Community
Health
Assessment

Review and
Approve
DRAFT 2020-
2023
Community
Health
Improvement
Plan

Audrey Stasko reported:

Group reviewed 2017-2022 CHIP. The last year of

the plan was 2019.

Many objectives were not completed or not on

target due to lack of clear SMART objectives and

membership turnover.

Group reviewed accomplishments from 2017-2022

CHIP:

o Florida Healthy Babies Initiative — Baby Box
Program

o Obesity — Increase physical activity through
community events

o Completed objectives will not be in the 2019
report

Due to technical difficulties Audrey was unable to

present the DRAFT Annual Progress Report 2019.

Audrey will email Annual Progress Report to the

CHIPartnership for members to review and approve

with a voting button.

Nancy Witty reported:

Presenting Addendum to the 2018 Community
Health Assessment

There are 5 priority areas

FLHealthCHARTS —
http://www.flhealthcharts.com/charts/Default.aspx

o Provides updated data for demographics,
population percentages, poverty levels, aging
profile, vaping — always being updated, check
regularly if looking for the most current data
information available

o Free sign up, user friendly, sign up to receive
emails, use data for grant applications

Joanne Granger made a motion to approve the
2018 Community Health Assessment Addendum,
Lisa Woolston seconded, all in favor

Audrey Stasko reported:

Community partners can use this document for
grants or projects.

Shows where the health needs of the county are.
Subcommittees took one last review of their
short/long term goal timelines (Audrey reminded the
group this is a living document and a 5-year plan)—
are they SMART?

Suggestions / Changes:

Audrey
Stasko

Voting on
the Annual
Progress
Report will
be via
email due
to technical
difficulties

Nancy
Witty

Approved
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http://www.flhealthcharts.com/charts/Default.aspx

Open Floor
Discussion

o Suggestion for subcommittees to stop tweaking
goals and objectives — need to work of
accomplishing the goals and objectives — stick to
the timeline

o Change date from “CHIP 2020-2023” to “CHIP
2020-2025”

o Change “Chamber of Congress” to “Chamber of
Commerce”

o Add: Access to Health Care — add Florida
Homeless Coalition and Langley Health
Services

o Add: Healthy Behaviors — add Renea Teaster
Anti-Drug Coalition / Community Alliance

o Change for Acknowledgment Page — “Citrus
County Government” to reflect “Aging Network /
Citrus County Government”

Going forward, subcommittees will bring updates to

the CHIPartnership meetings

o Subcommittee DOH-Facilitator will update
progress in VMSG and provide Sign in Sheets,
Minutes, Updates

Joanne Granger made a motion to approve the
2020-2023 Community Health Improvement Plan,
Kristy Lindke seconded, all in favor

Tito Rubio

O

DOH-Citrus is working with Citrus Memorial Hospital
Residency program — will give internists exposure to
public health

Access to Health Care — Heart Disease is the
leading cause of death in Citrus County. Dr. Ruben
will be a speaker at the Chamber of Commerce
luncheon

Joanne Granger reported that Senior Games will be
coming to Citrus County to promote healthy activity
Met with Mariselle Rodriguez, Community Services
Director

Meeting with Ginger Carroll, the new CEO at Citrus
Memorial Hospital

Lisa Woolston

O

LifeStream Behavioral Health Update
= Hired a Therapist for the Outpatient
= Advertising to replace an LPN
= Access Center / Mobile Response Team in
Beverly Hills
e Soft opening December 16™
e Second Phase — February 10"
¢ Have begun assisting the community

Approved
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= Working on legal agreement with Citrus County
Sheriff’s Office — for the Access Center to be
recognize as a receiving center

» Looking for a CCOS-Children’s Clinical On-Site
Services facility

» Raising funds for a Citrus County hospital

= Marion County contracted with community
provider for therapy services, outpatient -
working alongside with law enforcement

» Hiring an Associate Vice President for Marion
County

e Renea Teaster

o Invited all subcommittee representatives to come to
the next Community Alliance meeting March 3" to
present their goals

o Requested a list of subcommittees and facilitators

o Community Alliance has been chosen along with 3
other counties for a Care Coordination Pilot
Program, Case Management for families struggling
within the system, offer resources and prevention.

o Citrus Resource Directory —
citrusresoucedirectory.com / changes need to be
made by Renea

o Working on a Safe Disposal campaign — i.e.
medication disposal — will send more information out

o Initiative - suggesting an alternative to out of class
suspension / 1-day Vaping 911 Course for repeat
offenders

e Chuck Higgins
o Zero Discrimination Day Picnic - March 14™ — 11:00

to 2:00 Fort Cooper
o Gay Pride — June 20" — Crystal River Mall
o Contact Chuck Higgins at 202-550-5149
= Speak to your group
= Help your staff understand the culture /
communicate / get your message out to LGBT
community

e Esther Klay
o Rejuvenation of the Whispering Pines City Park

Mountain Bike Trail meeting — February 27" — 6:00
to 7:00 pm - Whispering Pines Recreation Building
o Handout — The Angel Teddy Bear Story Flyer

Agenda for 12/5/2019 Meeting
e CHIP 2020-2023 (sent via email / presented at meeting)
e DRAFT CHIP Annual Progress Report 2019

Handouts
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Next Meeting

Meeting
Evaluation

DRAFT 2019-2022 Community Health Improvement
Plan (sent via email prior to meeting / presented at
meeting)

DRAFT minutes for the 12/5/2019 meeting

Meeting Evaluations Surveys Form

April 2, 2020 -9:00 to 11:00 am
o IFAS / Extension Office - 3650 W. Sovereign
Path, Lecanto FL
o Subcommittees to meet separately

Please complete and return the Meeting Evaluation Adjourned
Survey Forms 10:55 am
o Surveys were collected
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Florida Department of Health in Citrus County
Citrus Health Improvement Partnership (CHIPartnership) Meeting
Annual Review Meeting of the CHA and CHIP
Lecanto Government Building / Room 280
3600 W. Sovereign Path, Lecanto, FL. 34461
February 6, 2020 - 9:00 AM to 11:00 AM

Sign In Sheet

Purpose:
Solicit input from the community on the Citrus County Community Health Improvement Plan (CHIP) and Strategic Plan.
Attendees (e.g. community partners, additional CHD staff)

Organization or Community Email Phone
Name Representativ
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Florida Department of Health in Citrus County

Citrus Health Improvement Partnership (CHIPartnership) Meeting

Annual Review Meeting of the CHA and CHIP
Lecanto Government Building / Room 280
3600 W. Sovereign Path, Lecanto, FL 34461
February 6, 2020 - 9:00 AM to 11:00 AM

Sign In Sheet

Purpose:
Solicit input from the community on the Citrus County Community Health Improvement Plan (CHIP) and Strategic Plan.

Attendees (e.g. community partners, additional CHD staff)
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CITRUS

HEALTH
IMPROVEMENT
ﬂtE'AEHﬂ PARTNERSHIP
NETNE Organization NETE Organization
Ernesto Rubio DOH-Citrus Esther Klay Community
Representative
Merton Rashley DOH-Citrus Melissa Bowermaster Jessie’s Place
Janora Wade DOH-Citrus Sondra Moylan American Academy of
CME, Inc.
Carmen Hernandez DOH-Citrus Laurie Keefe-Cecere Tree of Life Counseling
Center, LLC
Nancy Witty DOH-Citrus Blaire Peterson Cope Central Healthy Start/
WellFlorida Council, Inc.
DOH-Citrus Jamia Green Episcopal Children’s
Anne Murphy Services
Audrey Stasko DOH-Citrus Ken Nash Isaiah Foundation, Inc.
Glenn Bryant DOH-Citrus Katie Cyr Nursing Student
DOH-Citrus Rebecca Martin Community
Ellen Lodgek Representative
Steve Blank The Centers Michele DeCarlis Community
Representative

Lisa Woolston

LifeStream Behavioral
Center

Tom O'Brien

United Way of Citrus
County

Marc Crandall

LifeStream Behavioral
Center

Stephanie Bell

The Pregnancy and
Family Life Center of
Citrus County

MaryAnn Busacca

The Springs at Lecanto

Erica Ramsey

The Pregnancy and
Family Life Center of
Citrus County

Garrett Adkins

Citrus Memorial Health
Foundation YMCA

Sandra Dixon

Citrus Substance
Exposed Newborns
Taskforce

Joanne Granger

Citrus County

Olivia Rodriguez

Langley Health System

Government

Steven Lachnict Citrus County Melissa Bowling Citrus County School
Government District

Renea Teaster Anti-Drug Coalition of Sheila Bodle Citrus County School
Citrus County, Inc. District

Barbara Freeman Mid Florida Homeless Chuck Dixon Citrus County School

Coalition

District

Chuck Higgins

Democratic Equality
Caucus of Citrus

Linda B. Powers

Citrus County School
District

County
Laura Sturdevant Citrus Memorial Nicole Kelly Gulfcoast North Area
Hospital Health Education Center

Bradley Ruben

WellFlorida Council,
Inc.

Victor Rodriguez-Cruz

Gulfcoast North Area

Health Education Center

Kristy Lindke MidFlorida Homeless Jessica Hoag Community
Coalition Representative

Stephen Teaster Florida Fifth District Marlie Suarez Youth Family
Office of Criminal Alternatives

Conflict and Civil
Regional Counsel

Misty Clendenney

Citrus County Sheriff’'s
Office
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