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Retail department stores: Airlines:
95 percent fewer LL.S. 75 percent fewer LS.
department store chains passenger airlines exist today
are in operation today than compared to the 1970s.
in the 1960s.

Sounce: Deloitte Center for Health Salutions; The great consolidation: The patential for rpid consolidation of health systems
Copyright © 2014 Deloitte Development LLC. All ights reserved. Member of Deloitte Touche Tohmatsu Limited
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Banking:
52 percent fewer
banks exist today in the
LL5. than in 1990.



Figure 18. Impact of Mergers and Acquisitions on Hospital Market Concentration, 1990-2012
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Number of hospital M&As s==Market concentration (HHI)
—"Highly concentrated"” ——"Moderately concentrated"”

A new wave of hospital mergers is driving market concentration higher. The blue bars denote the number of hospital merger
and acquisition transactions in a given year; in the 1990s, penetration of managed-care insurers, with a mandate for more ag-
gressive cost control, led hospitals to merge in response, strengthening their market power over the insurers. The Federal Trade
Commission and the U.S. Department of Justice normally consider markets with HHI above 1,500 as “moderately concentrated”
and markets with HHI above 2,500 as "highly concentrated,” triggering antitrust litigation. However, consolidated hospital mar-
kets have largely avoided antitrust litigation. Today, more than half of the hospital markets in the United States have an HHI above
2,500, meaning that the DOJ and FTC would consider them to be "highly concentrated.” (Source: A. Roy analysis, Robert Wood
Johnson Foundation, Martin Gaynor, Irving Levin Associates, HHS ASPE)




Retall Rockets Up

Typical Charges for Common Estimated Total Number of Retalil
Medical Services Clinics in the US
2000-20151
Average 2868
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Accountable Care Organizations
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Children’s Hospital Associated Risk-
Bearing Entities &

W

‘. £ >
RHODE ISLAND
/" CONNECTICUT

NEW
JERSEY

D
Y

\\CALIFORNIA
b
73

NORTH CAROLINA

TENNESSEE
SOUTH
CAROLINA

ALABAMA

ARIZONA

\‘:'WI’J 3 : .
Partial/Full Risk Capitation

FLORIDA

-

Y& Planned Risk or Shared Savings Only

A
@NATIONWIDE CHILDREN'S

When your child needs a hospital, everything matters™



Partners for Kids

FFS CLAIMS
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What is Partners For Kids?

« Partnership between
Nationwide Children’s and
gt ol N sy BTy il PO gy >1,000 physicians caring for
children
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« Responsible for improving the
guality of care and lowering
costs for >320,000 children

« Full financial risk through the 5
managed Medicaid plans as
an “intermediary organization”
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PFK’s Place in the System

Partners For Kids Flow of Funds

Partners For Kids receives funds for each child in the program for the child’s medical care.
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Where the Money Goes for Care

Ohio Managed Partners Nationwide
Dept. of - Care - For Kids ‘ Children’s

Medicaid $100 Plans $89 $41
Retained Outside Net Revenue
« Pay claims Entities « $3 PAA
* Provider e $5 Dental  $38 NCH
contracting « $9 IP Hosp
« Member « $6 OP
services Services
* Profit * $14 Doctors
« $14 Rx

Note: Amounts are approximate portions based on combined (ABD & CFC, Central & SE) PFK 2013 results, scaled to $100
PMPM
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Who are PFK’s Children?

: 6% 1.57%
« Over 320,000 children T
ages 0-18 ’ 2.91% = Pregnant & Post-Partum
8.16% Not Pregnant Higher Risk
\ WRA
* Urban Columbus to rural * Severe and Persitent
Appalachia 17aa N
1 Severe/Uncontrolled
Chronic Condition
« Poor (<200% federal poverty 6o 1 Fea Condons.
level) Chrone Gonditons

Healthy Adults/Children

« More transient living situation

« Higher incidence of chronic
disease
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Care Coordination

Pre- and Post-enroliment Utilization
Characteristics of Selected Patients Enrolled
in Care Coordination 2014
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Keeping Complex Patients Home

Census Patient Days per 100 Feeding-Tube Patients

Chart Type: Run Chart
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% Compliance

Preventing Antibiotic Resistance
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Appropriate Treatment for Upper Respiratory Infection by Year - PFK Data

(Dx 460 or 465 only)
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Proactively Managing Epilepsy
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Saving Society Money

Cost Per Member Per Month:
PFK Compared to Medicaid

® Feefor Service @ Managed Care @ Partners for Kids
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Franklin County Opportunity Index
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Neighborhood Distress and
Child Development

* Epigenetics/gene expression

 Structural neuronal changes

» Hormonal alterations

» Cognitive, behavioral,
social outcomes
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HNHF Zone 06*

Population: 1,856 612 Children 73% Minority

White,

Black, Non- Non--
Hispanic Hispanic
69% 27%

Hispanic

/ 3%

Multiracial
4%

Per Capita Income
$17,581

Families

Above
Poverty
Line
23.6% of 1,021 7% Families
housing units are Below
owner-occupied Poverty
Line
23%

Source: 2012 Census Data for Census Tract 0056.10
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Healthy Homes

Impacted
more than

309

residential
properties
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Vacancy Rate 2009 - 2016

30%

25%

20%

15% ® HNHF Impact Area

® Columbus MSA*

10%

5%

0%
2009 2013 2016

*Source: American Community Survey 1-year Estimates for 2009, 2013, & 2015
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PAX Good Behavior Game
for Elementary School Students

14%

Decrease in suspension
days per student
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More than

HNHF residents are
employed by
Nationwide Children’s
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Neighborhood Hires
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The Residences at Career
Gateway

58

units of affordable housing
combined with on-site
workforce development

training
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Addressing Social Determinants

« Community to Clinic
— RWJ Accelerating Investment
— Building Healthy Places Network

— Oregon Coordinated Care Organizations
* Clinic to Community

— CMMS Accountable Health Communities
— Med Legal Partnership studies
— Boston City EITC and tax program
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Medicaid Medical Directors 2018
Survey

 Actively collecting or exploring social
determinants data

* Housing and food most common focus

* Purpose:
— Risk adjustment
— Pay for process then eventually outcomes

» Challenged and need help
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Next Generation Pediatrics

PCMH PCMNeighborhood
Anticipatory Guidance Visit Group Well Care, Online Care
Physician Care Team Care

Physician Focused Practice Retail/Consumer Focused Care
Child Wellness Social Determinants of Health
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Policymakers

« Calculating Capitation
 Shared data----State/MCOs/Providers

« Shared Savings Pools---Within and X-
sector

 Alignhed incentives—
State/MCOs/Providers

* Population level metrics/social
determinants
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