WEBVTT

4079fcd4-0452-4c2b-a245-09cec9778b18-0
00:01:04.930 --> 00:01:06.870

Hello, I'm just testing, can you

hear me?

cba88fb2-eal0f-45¢c3-b01e-d214db8069fc-0
00:01:09.590 -—> 00:01:10.900
Yes, I can hear you.

15b4ea64-600b-4003-b31d-3aelfdb359£f7-0
00:01:12.060 --> 00:01:15.448

You hear anybody? So thank you

very much for that. Robert has

15b4ea64-600b-4003-b31d-3aelfdb359f7-1
00:01:15.448 --> 00:01:16.050
event that.

3034d628-4e02-4857-9999-215a9221b557-0
00:01:17.060 -==> 00:01:17.630
Speaking.

cd35c005-6348-4401-bfd4dd-ef5f09%9a16582-0
00:01:19.110 --> 00:01:19.540
Or.

2a018bd5-0e73-46d4-823d-3fa45213bcf8-0
00:01:20.660 —-> 00:01:22.120

They're just spoke to me. I'm

sorry.

£50e2ce9-£1d5-4043-bb7e-28e92418bfcf-0
00:01:24.510 --> 00:01:26.800

Oh, this was a regional manager,

John Onesky.

5e8a0ad4-d568-4650-b662-75bb86£3c5c0-0
00:01:27.640 --> 00:01:28.310
Thank you.

0c7777df-2£f£4-4065-bfbb-003£5£a95b26-0
00:01:29.720 --> 00:01:49.000

7£53c8ae-2187-423e-blfe-5c70d31b£59d-0
00:01:53.140 --> 00:02:09.000

42fe56d9-275¢c-4255-9f20-2faaledc7736-0
00:10:28.750 —-=> 00:10:28.960
Beck.

e7el10820-a416-4bbd-b59d-£326962971a3-0
00:10:32.640 --> 00:10:35.335
Hey everybody, we're going to



get started in just a few

e7e10820-a416-4bbd-b59d-£326962971a3-1
00:10:35.335 -—> 00:10:38.271

minutes. We still have some

Council members up here that are

e7e10820-a416-4bbd-b59d-£326962971a3-2
00:10:38.271 --> 00:10:41.159

coming back from lunch. So, uh,

give me about 5 minutes and

e7e10820-a416-4bbd-b59d-£326962971a3-3
00:10:41.159 --> 00:10:41.929
we'll get ready.

824e9433-8483-40a1-9d41-6435bc59d76b-0
00:10:42.610 --> 00:10:43.120
Thank you.

£d73800b-05d5-4a09-bbee-ee76eb96c0aa-0
00:10:44.470 —--> 00:10:44.790
Thank you.

£55952d0-2b2c-4463-9e6b-d605ad5e2d£f3-0
00:14:10.950 --> 00:14:15.173

In my life. OK, awesome. So uh,

thank you everybody for coming

£55952d0-2b2c-4463-9e6b-d605ad5e2df3-1
00:14:15.173 —--> 00:14:19.329

back this afternoon. I'm hoping

we have full council. I can't

£55952d0-2b2c-4463-9e6b-d605adbe2df3-2
00:14:19.329 --> 00:14:23.284

quite see who all is in the

teams meeting. So we got a lot

£55952d0-2b2c-4463-9e6b-d605ad5e2df3-3
00:14:23.284 —-> 00:14:27.507

to go over today. So I'm going

to go ahead and get started. So

£55952d0-2b2¢c-4463-9e6b-d605ad5e2df3-4
00:14:27.507 --> 00:14:31.730

the first thing we're going to

do is our roll call and Caitlin

£55952d0-2b2c-4463-9e6b-d605ad5e2df3-5
00:14:31.730 —=> 00:14:33.540
is going to take roll call.

c98040e7-799d-4fae-80e0-4195918d26ba-0
00:14:34.530 --> 00:14:38.604

I also need to let you all know,

um, we have a court reporter



c98040e7-799d-4fae-80e0-4195918d26ba-1
00:14:38.604 --> 00:14:42.548

online who is taking notes and

so forth. So when you speak,

c98040e7-799d-4fae-80e0-4195918d26ba-2
00:14:42.548 --> 00:14:46.820

please introduce yourself first

so she can identify who you are.

9a24db7b-8£0c-42d9-8b06-df3ed63cabl7-0
00:14:51.160 --> 00:14:52.660
I just spoke. Please, I'm sorry.

48fbff8f-9352-4a84-badf-0eb012ef26e9-0
00:14:54.470 --> 00:14:57.050

I'm sorry, say it again. I just

spoke. Please.

04029276-dafl-4cfc-97£3-c73741£fc9f6c-0
00:14:57.960 --> 00:15:02.242

Oh, I'm. I just violated my own

rule. God, Kimberly Robinson.

04029276-dafl-4cfc-97£3-c73741fc9f6c-1
00:15:02.242 --> 00:15:06.732

I'm so sorry. I knew I was going

to do that. And the names don't

04029276-dafl-4cfc-97£3-c73741£fc9f6c-2
00:15:06.732 —--> 00:15:09.910

light up when you're speaking on

this screen.

edl267ed-576c-4218-a6ce-8fe798d01£f7a-0
00:15:10.650 --> 00:15:15.687

OK. My apologies for Caitlin

Dawes 1s now going to take roll

edl267ed-576c-4218-a6ce-8fe798d01f7a-1
00:15:15.687 —--> 00:15:16.100
call.

a04a4dc8-4a0b-429c-82e2-c3c644e3f64£-0
00:15:18.510 -=-> 00:15:20.140
And Natalie Alden.

47f17ae8-4a71-4d83-a5f2-b20144556430-0
00:15:22.020 --> 00:15:22.840
Kevin Mullen.

d6b45287-b6c2-43b1-af86-1839cb527b24-0
00:15:25.250 --> 00:15:27.430
Doctor Rhonda Ross present.

d30daf3e-81a8-4741-af1d-9£73£cd77130-0



00:15:28.530 --> 00:15:29.330
Patty Lance.

a5a94a32-379c-4fcl-8dc7-f4bflad79ea5-0
00:15:32.080 --> 00:15:34.370
Jennifer Lannon, president.

fc759f7b-945f-4b59-8a05-a35660b410bc-0
00:15:35.520 --> 00:15:36.520
Daniel Nicholson.

15dc640d-ca62-448b-bfal0-c3430655ed6c-0
00:15:39.240 --> 00:15:40.210
Jeffrey secure.

1c43805d-9527-4830-9851-ed46e78£f25c7-0
00:15:42.130 --> 00:15:43.120
Richard zeidman.

bb27e756-dcbf-4ded-90b1-72ddcb69849e-0
00:15:44.840 --> 00:15:45.200
Further.

edle6757-361a-4350-abda-bd5af63d960£-0
00:15:46.500 ==> 00:15:47.290
Michael fatta.

71b325a5-£946-43ae-8656-5b89feae9974-0
00:15:50.290 --> 00:15:51.670
Madonna stotsenberg.

bf90c766-2053-4c7e-90ef-284£f264706ab-0
00:15:53.330 -==> 00:15:53.820
Present.

elaaB8233-3491-4962-8£fdb-014b£55799d7-0
00:15:55.440 --> 00:15:57.110
Jill Olenek, president.

ac9074d7-1a80-4d7b-bac6-c48977726600-0
00:15:58.640 --> 00:16:00.150
Doctor Adriana, both Lena.

ff7a0461-1caf-4755-bac0-2e22e84ed778-0
00:16:02.290 --> 00:16:03.420
Doctor Brian Houghton.

d74ed4b2e-5073-4cc7-98ef-ab7db4526db7-0
00:16:05.440 --> 00:16:09.650

Suzanne Doswell, present Gary

Rayborn.

foaaec74-cl174-40b0-aabd-886e903146fc-0
00:16:11.350 ==> 00:16:12.440
Truthan Tattersall.

59768fca-0d95-463£f-a812-892fcl7c9%9a3e-0



00:16:13.690 —=> 00:16:14.270
Present.

04170a51-223e-49%9ad-a4ad-3224b3248ffe-0
00:16:17.380 --> 00:16:18.230
Thank you, Caitlin.

911ced21-4610-4d2a-8ffb-7a06a471092c-0
00:16:18.990 -——> 00:16:22.853

This is Kimberly. We have a

quorum here, so we'll be able to

911ced21-4610-4d2a-8ffb-7a06a471092c-1
00:16:22.853 -=> 00:16:26.210

vote on anything that the

Council wishes to discuss.

3f43¢c35¢-9295-4947-b940-0ec6e07e9fcb-0
00:16:27.140 --> 00:16:31.672

So with that, I'm going to, I

first need to make another

3f43c35¢c-9295-4947-b940-0ecoel07e9fcb-1
00:16:31.672 ——=> 00:16:36.601
announcement. Before I turn this

over to Ricky, I want to let

3f43c35¢c-9295-4947-b940-0ec6e07e9fcb-2
00:16:36.601 —--> 00:16:41.372
everybody know that Caitlin

Williams has gotten an offer to

3f43¢c35¢c-9295-4947-b940-0eco6e07e9fcb-3
00:16:41.372 -=> 00:16:41.770
work.

c73650d6-5£63-45a4-8£9b-3553bcfa26a4-0
00:16:43.670 --> 00:16:47.479

And offer to go work at

Department of Education. So

c73650d6-5£63-45a4-8£f9b-3553bcfa26ad4-1
00:16:47.479 --> 00:16:52.168

Monday will be her last day. So

any inquiries or questions that

c73650d6-5£63-45a4-8£9b-3553bcfa26ad-2
00:16:52.168 --> 00:16:57.004

anybody has for the Council will

go to Caitlin Doss. And what was

c73650d6-5f63-45a4-8f9b-3553bcfaz26ad4-3
00:16:57.004 --> 00:17:01.693

my ohh? I already talked about

the corporate order, so I needed

c73650d6-5£63-45a4-8£9b-3553bcfa26ad-4



00:17:01.693 ==> 00:17:05.430
to put that out there first
before we could go on.

c02dfa8d-0ee6-46bb-a04a-6d874580£973-0
00:17:06.690 --> 00:17:08.570

OK, Ricky, I'll turn it over to

you.

9b598c14-480d-4d38-82da-54bcf74d3873-0
00:17:09.380 —-> 00:17:13.629

Good afternoon. It's Ricky

zeidman. Welcome to the meeting.

9b598c14-480d-4d38-82da-54bcf74d3873-1
00:17:13.629 --> 00:17:17.878

We have a very good turnout

today, are greatly appreciated.

9b598c14-480d-4d38-82da-54bcf74d3873-2
00:17:17.878 ==> 00:17:22.127

I'd 1like to get a motion to

approve the minutes of our last

9b598c14-480d-4d38-82da-54bcf74d3873-3
00:17:22.127 --> 00:17:26.235

Advisory Council meeting,

October 20th, 2022. Do I hear a

9b598c14-480d-4d38-82da-54bcf74d3873-4
00:17:26.235 ==> 00:17:27.510
motion to approve?

e5a6e794-bc84-4df0-badb-ba9d0e7bdl77-0
00:17:31.620 -==> 00:17:33.550
So move, Suzanne Doswell.

52b9%4e76-4942-4653-bccf-e84a289939e6-0
00:17:34.670 --> 00:17:36.640
Second, Madonna stotsenberg.

50£96f46-48d4-416a-94£fd-2281b26b1806-0
00:17:37.750 -=> 00:17:39.440
Thank you uh, all in favor.

923344cd-£f6b8-40£9-85e6-9ffbab32d200-0
00:17:41.210 --> 00:17:42.660
Hi, hi. Hi.

a78dd241-cabd-4dce-b0ab-eaf359233665-0
00:17:43.550 —=> 00:17:44.350
Any oppose.

4f91e54a-f1cf-491c-83¢c1-9251aa531258-0
00:17:46.590 --> 00:17:49.210

The Minutes are unanimously

approved. Thank you.



c8bf59d0-29cb-43b6-bb0a-77e988e24457-0
00:17:50.730 --> 00:17:52.040
Alright, thank you for that.

£79d30e9-925a-439f-9e8b-c506e0laba%a-0
00:17:52.920 --> 00:17:56.998

So we're going to roll right

into our Council membership. So

£79d30e9-925a-439f-9e8b-c506e0laba%9a-1
00:17:56.998 —--> 00:18:01.210

as you all know, we're a full

Council now, there's no vacancy.

2fle2e35-18be-4e03-b8b3-7£3979¢c31112-0
00:18:01.950 --> 00:18:06.963

Uh we will have some vacancies

uh coming up in July of Ricky's

2fle2e35-18be-4e03-b8b3-7£3979¢c31112-1
00:18:06.963 —-> 00:18:11.737

ibens term will expire, Natalie

Aldi's term will expire and

2fle2e35-18be-4e03-b8b3-7£3979¢c31112-2
00:18:11.737 --> 00:18:16.352

Suzanne Doswell's term will

expire all in July. So if you

2fle2e35-18be-4e03-b8b3-7£3979¢31112-3
00:18:16.352 --> 00:18:20.331

know of anybody that's

interested in the Council,

2fle2e35-18be-4e03-b8b3-7£3979c31112-4
00:18:20.331 --> 00:18:24.946

please refer them. I have one
applicant that I've already

2fle2e35-18be-4e03-b8b3-7£3979¢31112-5
00:18:24.946 —--> 00:18:29.800
received. So that's wonderful. I
wonder what welcome our new

2fle2e35-18be-4e03-b8b3-7£3979¢c31112-6
00:18:29.800 --> 00:18:31.789
Council members and as I.

4£3d87c4-5aa9-4b14-91a7-6adbf51abl110-0
00:18:32.770 ==> 00:18:36.080

Ohh, your name. If you could

Just tell us a little bit about

4f3d87c4-5aa9-4b14-91a7-6adbf51abl10-1
00:18:36.080 --> 00:18:37.600
yourselves. Um, Patty Lance.



3a8debfc-b817-42cf-b6£f0-£106e0ab7£69-0
00:18:48.380 --> 00:18:52.372

She took the seat of the spinal

cord survivor or family member

3a8dobfc-b817-42cf-b6£0-£106e0ab7£69-1
00:18:52.372 --> 00:18:53.260
Terry Rayburn.

p8602e05-af09-4£39-b700-97e475d342e4-0
00:18:59.550 —-> 00:19:03.502

Hi I'm a recreational therapist

at HCA Florida West Hospital in

b8602e05-af09-4£f39-b700-97e475d342e4-1
00:19:03.502 --> 00:19:07.022
Pensacola and I'm children in

border directors for brain

b8602e05-af09-4£39-b700-97e475d342e4-2
00:19:07.022 --> 00:19:10.790

injury Florida. They will be

speaking about just little bit.

132fc759-62f3-4b58-a8ee-489246101c48-0
00:19:12.310 --> 00:19:13.020
Need to be carried.

4df8bf24-30b4-4a93-b4d1-81ff6dad5£3a-0
00:19:15.400 --> 00:19:20.332

And then we have Doctor Bell is

still little pillows. I'm so

4df8bf24-30b4-4a93-b4d1-81ff6dad5f3a-1
00:19:20.332 --> 00:19:25.265

sorry. I have I I told you I

apologize up front. I'll say my

4df8bf24-30b4-4a93-b4d1-81ff6dadbf3a-2
00:19:25.265 --> 00:19:25.669
name.

5eca9%9203-706c-4317-abea-64bff0a5f455-0
00:19:27.310 --> 00:19:33.110

Hi, uh, Adriana Valbuena.

Valbuena. It's my first last

5eca9203-706c-4317-abea-64bff0a5£455-1
00:19:33.110 ==> 00:19:34.060
name. Um.

a40b3ed5-8d93-4fc6-8cd6-6f6cbe320a4£f-0
00:19:34.160 --> 00:19:37.737

And physiatrist. I work at the
University of Miami and Jackson



a40b3ed5-8d93-4fc6-8cdo-6focbe320ad4f-1
00:19:37.737 ==> 00:19:38.760
Memorial Hospital.

416lel71-e7e2-4944-85a6-17ec7d41d53b-0
00:19:39.550 --> 00:19:43.677

Um, my background needs bringing
Jerry, but I do Envision console

416lel71-e7e2-4944-85a6-17ec7d41d53b-1
00:19:43.677 —==> 00:19:47.367

for Savannah port and bringing
injuries on that trauma and

416lel71-e7e2-4944-85a6-17ec7d41d53b-2
00:19:47.367 --> 00:19:47.930
hospital.

9307afc0-399¢c-4ae5-9d5¢c-08943715291c-0
00:19:49.460 --> 00:19:50.650
Very happy to be here.

30eade81-1d0f-4138-a6c8-a59%9e65ff4bel-0
00:19:56.070 --> 00:19:59.998

Before we move on, Ricky had a

few things that he wanted to

30ead4eB81-1d0f-4138-a6c8-a59%e65ffdbel-1
00:19:59.998 --> 00:20:00.260
say.

30786e02-d911-4afl-b272-5e0a7b0£451e-0
00:20:07.380 --> 00:20:08.450
Like you're muted.

7dce3002-02dc-4358-801d-41eceba786aa-0
00:20:12.560 --> 00:20:16.582

Hi, it's Ricky zeidman, um. I've

been honored to serve as the

7dce3002-02dc-4358-801d-41leceba786aa-1
00:20:16.582 --> 00:20:20.409

chair of the Advisory Council

since my appointment in 2015

7dce3002-02dc-4358-801d-41eceba786aa-2
00:20:20.409 --> 00:20:24.497

because our Members are limited

by Florida Statute to two four

7dce3002-02dc-4358-801d-41leceba786aa-3
00:20:24.497 --> 00:20:28.000

year terms and my term will

expire July 13th. This is

7dce3002-02dc-4358-801d-41leceba786aa-4
00:20:28.000 ——=> 00:20:32.087



probably the last full Advisory
Council meeting I will preside

7dce3002-02dc-4358-801d-41leceba786aa-5
00:20:32.087 --> 00:20:36.239

over. I'm very grateful that our

group has been instrumental in

7dce3002-02dc-4358-801d-41leceba786aa-6
00:20:36.239 —-> 00:20:39.937

helping brain and spinal cord

injury survivors and their

7dce3002-02dc-4358-801d-41eceba786aa-"7
00:20:39.937 -==> 00:20:43.700
significant others, families,

care providers and friends.

e339472a-eac0-4955-8ef0-dd0f52c98ede-0
00:20:44.600 —--> 00:20:48.961

With the Marion services offered

by Bee skip, I feel we as a team

€339472a-eac0-4955-8ef0-dd0f52c98ede-1
00:20:48.961 --> 00:20:52.727

have helped the program and

expanding and clarifying its

e339472a-eac0-4955-8ef0-dd0£f52c98ede-2
00:20:52.727 —--> 00:20:56.956

mission. I believe our greatest
accomplishment was the creation

€339472a-eac0-4955-8ef0-dd0£52c98ede-3
00:20:56.956 --> 00:21:00.788

of the comprehensive be skip

brain injury Resource Guide,

e339472a-eac0-4955-8ef0-dd0£f52c98ede-4
00:21:00.788 —-> 00:21:04.951

which is if not the best in the

nation is certainly at the top

e339472a-eac0-4955-8ef0-dd0£f52c98ede-5
00:21:04.951 --> 00:21:07.000
of the list of resource guides.

a378d207-9150-46ec-bedf-182db8913d57-0
00:21:07.650 ——> 00:21:11.975

I'd like to thank my vice chair,
Natalie Alden, for her valuable

a378d207-9150-46ec-bed4f-182db8913d57-1
00:21:11.975 --> 00:21:15.170

insight, ideas, and

participation from day one.



1405d5£f0-b36c-4464-8fec-2e£554077407-0
00:21:16.040 --> 00:21:19.742

Thank you to Eric Colazzo,

former Advisory Council member

1405d5f0-b36c-4464-8fec-2e£554077407-1
00:21:19.742 --> 00:21:23.188

and ongoing contributor for as

many ideas, thoughtful

1405d5f0-b36c-4464-8fec-2e£554077407-2
00:21:23.188 —-> 00:21:27.273
observations, and analysis and
support. Eric is one of the most

1405d5f0-b36c-4464-8fec-2e£554077407-3
00:21:27.273 -=> 00:21:30.975
dedicated members of the

traumatic brain injury community

1405d5f0-b36c-4464-8fec-2e£554077407-4
00:21:30.975 -==> 00:21:34.550

I've ever had the pleasure of

knowing and working with.

4f3e979e-0d28-4290-9baf-d314709d8al13-0
00:21:35.450 --> 00:21:39.138

Thank you to my first section
administrator, John Sherry, who

4f3e979e-0d28-4290-9baf-d314709d8al3-1
00:21:39.138 --> 00:21:42.470

almost single handedly

kickstarted the Advisory Council

4£3e979e-0d28-4290-9baf-d314709d8al3-2
00:21:42.470 --> 00:21:45.802

from a period of dormancy, and

whose vision and efforts

4£3e979e-0d28-4290-9baf-d314709d8al3-3
00:21:45.802 --> 00:21:49.134

combined to get the Advisory

Council focused on the big

4£3e979e-0d28-4290-9baf-d314709d8al3-4
00:21:49.134 --> 00:21:49.0610
picture.

c2723d6e-a70f-4977-b011-52ff2ab194f1-0
00:21:50.400 —--> 00:21:54.439

Thank you to Ed Mills, my first
project manager, whose insight,

c2723d6e-a70£f-4977-b011-52f£f2abl194f1-1
00:21:54.439 --> 00:21:58.290
enthusiasm and knowledge was



invaluable to me personally, as

c2723d6e-a70f-4977-b011-52£f£2abl194f1-2
00:21:58.290 --> 00:22:00.310
well as to the Advisory Council.

d48d1514-0ede-4£fd1l-b1c8-c8a550£fd2683-0
00:22:01.030 —--> 00:22:05.470

Thank you to Justin Stark, the

initial manager of the Resource

d48d1514-0ede-4£fdl-blc8-c8a550fd2683-1
00:22:05.470 --> 00:22:09.488

Center, who's initiative and

insight made it happen. And

d48d1514-0ede-4£fdl-blc8-c8a550£d2683-2
00:22:09.488 --> 00:22:13.576
thank you for those talented
people along the journey who

d48d1514-0ede-4£fdl-blc8-c8a550£fd2683-3
00:22:13.576 —=> 00:22:17.523

guided, aided, assisted and

advised both sister Rebecca

d48d1514-0ede-4£fdl-b1lc8-c8a550fd2683-4
00:22:17.523 --> 00:22:21.753
Robinson, Kimberly Schoffel,

Robin Tipton, Rob Casavant and

d48d1514-0ede-4fdl-blc8-c8a550fd2683-5
00:22:21.753 ==> 00:22:22.740
John Winooski.

5e227eld-1cd4-47ae-895f-b8a86751lae66-0
00:22:23.610 --> 00:22:27.349

A very special thank you to

Kimberly Robinson, our current

5e227eld-1cd4-47ae-895f-b8aB6751lae66-1
00:22:27.349 --> 00:22:31.152

section administrator, whose

guidance, knowledge and wisdom

5e227eld-1cd4-47ae-895f-b8a86751lacb6-2
00:22:31.152 --> 00:22:35.272

and willingness to work with the
Advisory Council to further the

5e227eld-1cd4-47ae-895f-b8aB6751ae66-3
00:22:35.272 —--> 00:22:38.821

goals of be skip kept us on

course and made our mission

5e227eld-1cd4-47ae-895f-bB8aB86751laeb66-4
00:22:38.821 —--> 00:22:42.751



happen. Their commitment to the
program is ungquestionable and

5e227eld-1cd4-47ae-895f-b8a86751ae66-5
00:22:42.751 —--> 00:22:46.427

she is the quintessential

leader. One could not ask for a

5e227eld-1cd4-47ae-895f-b8a86751aeb66-6
00:22:46.427 --> 00:22:50.167

more dedicated and focused

supporter of the program, and I

5e227eld-1cd4-47ae-895f-b8a86751ae66-7
00:22:50.167 —-> 00:22:53.399

have been fortunate to benefit

from her knowledge.

536574a4-034b-43e9-8bb5-97119b4a0967-0
00:22:53.560 —-> 00:22:57.866

And experience, I am confident

that moving forward be skip in

536574a4-034b-43e9-8bb5-9711904a0967-1
00:22:57.866 —--> 00:23:02.243

general and the Advisory Council
specifically are in very good

536574a4-034b-43e9-8bb5-9711904a0967-2
00:23:02.243 —-> 00:23:02.660
hands.

b9b7136b-70cf-47b1-b4d1l-c062fbcb8163-0
00:23:03.400 --> 00:23:06.830

We're all aware our mission is

never ending, but with

b9b7136b-70cf-47bl-b4dl-c062fbcb8163-1
00:23:06.830 —--> 00:23:10.578
continuing cooperation and

teamwork, the future is bright.

b9p7136b-70cf-47b1-b4d1l-c062fbcb8163-2
00:23:10.578 ==-> 00:23:14.200

Godspeed to all, and thank you

for allowing me to serve.

26pb13718-5848-48c9-98d0-2£541c1988b5-0
00:23:16.460 --> 00:23:19.320

Thank you Ricky for your kind

words. It's greatly appreciated.

0f01765f-cc0d-42fe-85e4-523193056cfe-0
00:23:21.460 --> 00:23:26.195

So moving on to our next

category or regional updates, so



0f01765f-cc0d-42fe-85e4-523193056¢cfe-1
00:23:26.195 --> 00:23:31.421

before we get started into that

and everybody's packets and the

0f01765f-cc0d-42fe-85e4-523193056¢cfe-2
00:23:31.421 --> 00:23:32.320
electronic.

719a7¢c67-5fb9-4d0c-90£8-495e8b11d3al-0
00:23:35.040 --> 00:23:35.830
And the.

b450fe96-259c-4929-9c8e-5d7£525£17£9-0
00:23:36.850 --> 00:23:41.209

And the handouts that were

emailed, you have the quarterly

b450£e96-259¢c-4929-9¢c8e-5d7£525£f17£9-1
00:23:41.209 --> 00:23:45.938

reports that you all ask for at

these meetings. We have quarter

b450fe96-259c-4929-9c8e-5d7£525£17£9-2
00:23:45.938 --> 00:23:50.519

two and quarter 3 reports and

2223 showing you, the applicant

p450fe96-259c-4929-9c8e-5d7£525£17£9-3
00:23:50.519 —--> 00:23:54.878

report, the applicants, the in

service and it's successful

b450£fe96-259¢c-4929-9¢c8e-5d7£525f17£9-4
00:23:54.878 ==> 00:23:55.469
closure.

ecbl966c-788e-42cf-8ed9-e4046adcc9a77-0
00:23:56.960 --> 00:24:00.066

You can look at those at your

leisure. If you have any

ec51966c-788e-42cf-8ed9-e4046adcc9a77-1
00:24:00.066 —--> 00:24:03.172
questions, we'll be happy to

answer them as a regional

ecbl966c-788e-42cf-8ed9-e4046adcc9a77-2
00:24:03.172 --> 00:24:06.786

managers give their reports. If

you have something specific you

ec51966¢c-788e-42cf-8ed9%9-e4046adcc9a77-3
00:24:06.786 —-> 00:24:10.174

want to know in the regional

office, that would be the best



ec51966¢c-788e-42cf-8ed9%9-e4046adcc9a77-4
00:24:10.174 --> 00:24:11.530
time to ask the manager.

1daf4c0d-2768-4c81-b46d-bba60dad2634-0
00:24:12.570 --> 00:24:16.440

So with that, I'm going to turn

it over to Beth, who's going to

1dafd4c0d-2768-4c81-bd6d-bba60dad2634-1
00:24:16.440 --> 00:24:20.190

give you some statistic reports

and a little bit of oversight

1daf4c0d-2768-4c81-b46d-bba60dad2634-2
00:24:20.190 --> 00:24:23.880

over some of the things that

we're currently gearing up for.

1£f31ccb6-2b58-4704-a585-a95cdc2ab3ae-0
00:24:33.590 —--> 00:24:34.460
Good afternoon.

17351f£5-00£0-46b4-8916-60445£f8£14£8-0
00:24:37.460 —-=-> 00:24:37.800
Umm.

b21acc90-81c9-432d-83f0-8d99¢c3123675-0
00:24:38.850 —-> 00:24:42.642

To get started, actually go over

the most recent numbers as it

b21lacc90-81¢c9-432d-83£0-8d99¢c3123675-1
00:24:42.642 --> 00:24:44.990

really was just talking about

this is.

0217808b-7edf-472d-84a0-a%9aa9%9c501872-0
00:24:46.630 --> 00:24:49.563

Sorry, there's no, I'm not

putting a good reception on her

0217808b-7edf-472d-84a0-a%9aa%9c501872-1
00:24:49.563 --> 00:24:50.260
voice. Please.

122d4ea6-c2c3-4d63-97ca-9acl592ablbf-0
00:24:51.540 --> 00:24:54.288

It's breaking up and could you

start over and introduce

122d4ea6-c2c3-4d63-97ca-9%9acl592ablbf-1
00:24:54.288 —-> 00:24:54.730
yourself?

44f6352a-a69e-4922-94dd-0ec068368dd7-0
00:24:55.810 —--> 00:24:59.114



Yes, sorry, my name is Beth
Collins. I'm the unit

44£6352a-a69e-4922-94dd-0ec068368dd7-1
00:24:59.114 --> 00:25:00.040
administrator.

3b81439d-5df9-49c9-b707-aa24aclfd257-0
00:25:01.710 --=> 00:25:06.067

Can I give the most recent

numbers from April that Kimberly

3b81439d-5df9-49¢c9-b707-aa24aclfd257-1
00:25:06.067 --> 00:25:10.715

was just talking about, just to

give it a review at where we're

3b81439d-5d£9-49c9-b707-aa24aclfd257-2
00:25:10.715 --> 00:25:11.950
at most recently?

91167928-ead8-4ae5-867b-274b29%0c80e8-0
00:25:12.900 --> 00:25:18.650

The number of referrals received

for April as of.

471lacec5-1379-4453-a989-6b9%4cbbl52e6-0
00:25:19.390 --> 00:25:21.610
April 17th was 33.

e93be347-218d-410a-bdcb-e3a3ecc971£8-0
00:25:22.970 -==> 00:25:27.510

Eligible applicants enrolled and
moved in service with three.

c2febbd4c-£879-488a-a8ff-87cc3b0£f472a-0
00:25:28.790 --> 00:25:32.950

The number of closures from

applicant status was 33.

8675ffef-2c64-4ce9-a597-bd3afee2c976-0
00:25:34.270 --> 00:25:36.320

From in service status with

seven.

ad7ef5aa-dad0-4801-84a6-1d32a8843173-0
00:25:37.460 --> 00:25:41.080

And the total number of closures

was 40.

e7a50e30-adec-4a5b-9c50-71bed266b382-0
00:25:42.460 —--> 00:25:47.005

The following sorry, total

number of eligible clients

e7a50e30-adec-4a5b-9c50-71bed266b382-1
00:25:47.005 =-> 00:25:49.530



currently being served is 612.

daecld7f-8d42-4cda-a705-16b0ee39791b-0
00:25:52.320 --> 00:25:53.010
And.

21520789-bobbe-445a-927a-fe7452b7a53d-0
00:25:53.840 --> 00:25:58.700

Total number of clients served

to date for the state fiscal

21520789-bobe-445a-927a-fe7452b7a53d-1
00:25:58.700 --> 00:25:59.510
years 988.

001d69p3-8df9-48b4-ale9-97ddd284407¢c-0
00:26:03.370 --> 00:26:05.400
So I just wanted to um.

73572c10-a5f6-40be-8692-f1lbcaded2495-0
00:26:06.130 —-> 00:26:10.989

Point out coming up this summer

is and this is kind of what

73572c10-a5f6-40be-8692-flbcaded42495-1
00:26:10.989 --> 00:26:15.767
we're gearing up and getting
ready for as a program across

73572c10-a5f6-40be-8692-flbcaded42495-2
00:26:15.767 —=> 00:26:20.464

the state is that family Cafe

will be participating there

73572c10-a5f6-40be-8692-flbcaded42495-3
00:26:20.464 --> 00:26:25.000

along with lots of other

agencies and it is in Orlando.

6d9ffe6e-4291-48e5-b076-8c5031392a3¢c-0
00:26:26.250 —-> 00:26:28.200
June 9th through the 11th.

cc58d4de-c20a-4956-990e-d478cc2cc48c-0
00:26:32.870 ==> 00:26:37.422

I'm also gonna do uh, region one

and region 2 updates right now

ccb58d4de-c20a-4956-990e-d478cc2cc4d8c-1
00:26:37.422 —-—> 00:26:41.548

and if you guys have any

questions, I'll stop and ask for

cc58d4de-c20a-4956-990e-d478cc2ccd48c-2
00:26:41.548 --> 00:26:42.260
questions.



€6849a9e-de73-4928-ab4c-09d34599d1bf-0
00:26:44.500 --> 00:26:49.370

So region one is the northern

part of the state we.

f4ebOb6f-£f1f1-4b64-a789-498£39034482-0
00:26:50.080 --> 00:26:53.654

Over the top part of

Jacksonville, all the way over

f4eb0b6f-f1f1-4b64-a789-498f39034482-1
00:26:53.654 --> 00:26:57.160

to Pensacola, down to around the
Gainesville area.

c290da34-claf-49c2-9563-7e5c2£7615bb-0
00:26:58.370 —=> 00:27:03.497

Um, it's about 33 counties and

we have 4 locations spread out,

c290da34-claf-49c2-9563-7e5c2f7615bb-1
00:27:03.497 --> 00:27:07.160
Tallahassee being one of those,
Gainesville.

9e8009d3-aade-46da-90d9-8a43£f77ba%03-0
00:27:08.870 --> 00:27:09.330
Umm .

2c25e1d8-ed50-42d8-b703-d9%ec90666£83-0
00:27:10.970 --> 00:27:15.460

Nine stop position positions

covered that region.

5ae0c8bd-ce03-4f4b-9704-c32d785264d3-0
00:27:16.510 --=> 00:27:17.540
And.

54db4428-c229-477a-9a20-65f72ab64fa8-0
00:27:18.390 —--> 00:27:22.247

We have approximately 55

facilities and vendors that we

54db4428-c229-477a-9%9a20-65f72abo4fa8-1
00:27:22.247 --> 00:27:26.518

work with throughout throughout

the entire case of one of our

54db4428-c229-477a-9a20-65f72ab64fag8-2
00:27:26.518 --> 00:27:27.070
clients.

aed49fal03-20ac-4815-919a-4b9%ee1997141-0
00:27:28.170 ==> 00:27:32.443

And about 55, I'm sorry, fifteen

of those are for referral



aed49fal03-20ac-4815-919a-4b9%eel1997141-1
00:27:32.443 —--> 00:27:35.340
facilities that we deal with
initially.

8c921ed6-2266-4b1d-b8e0-2572d5dc1742-0
00:27:38.540 --> 00:27:43.660

Region 2 just below covers I

would say.

efe8007d-3c5e-4e95-a389-c443d9289502-0
00:27:44.440 --> 00:27:50.110

East Coast central area. Um

Flagler County down to Brevard.

6909e053-3656-405e-a%a1-3698425ddbe4-0
00:27:50.820 --> 00:27:52.630
Over to citrus.

c6730401-0ad4a-41f5-a0a3-8db3ea3270a6-0
00:27:54.520 —-> 00:27:56.390
And then it covers the center.

1da0660b-ac86-455b-8bc9-84d2c3db996¢c-0
00:27:57.850 —==> 00:27:58.950
Orlando area.

04984c72-df19-4658-b815-5a38b2d558b7-0
00:28:00.260 --> 00:28:02.930
That is a total of 13 counties.

77ccaa3b-8105-4439-b98£f-d955194a417b-0
00:28:05.240 --> 00:28:10.932

Eight staff members report for

that region and about 35

77ccaa3b-8105-4439-b98f-d955194a417b-1
00:28:10.932 --> 00:28:13.270
facilities and vendors.

cfl£8908-a9%06-474c-9cll-b4d7cb282e656-0
00:28:14.000 --> 00:28:17.960

With seven of those being

referral facilities that.

de59fe86-a2d6-453a-853a-8202a8599bd3-0
00:28:18.660 --> 00:28:20.450

We most often get referrals

from.

5e6b3c0d-5671-4e9c-bf11-949ec755f7c1-0
00:28:25.290 --> 00:28:30.843

So I just wanted to give one

example of our many cases, the

5e6b3c0d-5671-4e9c-bfl11-949%ec755f7cl-1
00:28:30.843 --> 00:28:36.304



successful client that expressed
appreciation for the case

5e6b3c0d-5671-4e9c-bf11-949ec755f7cl-2
00:28:36.304 --> 00:28:40.470
management services we were able

to provide.

e7f56e94-4cal-402d-af5d-3dcc85d2e51a-0
00:28:41.960 —-> 00:28:45.260

Um is a 30 year old male client

with.

30007653-fdc2-4db2-a389-53443af72aa7-0
00:28:45.960 —--> 00:28:50.660

Uh a T11lS I from a motor vehicle
accident.

bdef7496-5ada-4all1-b260-a4427816b8b0-0
00:28:52.550 —-> 00:28:55.440

You know, young man with young
children at home.

4e1410a1-30f0-4d0f-bf72-216e03e0042d-0
00:28:57.110 --> 00:28:58.010
And throughout.

8914d3bf-7790-4048-b43c-b3d2£fa9133d4-0
00:28:59.110 --> 00:29:03.462

The case we cover, he was

initially unbounded, was not

8914d3bf-7790-4048-b43c-b3d2fa9133d4-1
00:29:03.462 --> 00:29:07.656

employed at the time of the

accident. I know initial

8914d3bf-7790-4048-b43c-b3d2£a9133d4-2
00:29:07.656 —-> 00:29:08.289
funding.

d25687d8-a895-4819-a650-f0ae0fc69c96-0
00:29:09.040 --> 00:29:10.630
We were able to provide.

e7c4c00a-5c0e-48£8-9123-d4b0£d2328e9-0
00:29:11.820 ——=> 00:29:12.890
DME .

773fd9%e-6128-40d3-af6e-9c4d16c41483-0
00:29:14.700 --> 00:29:20.876

Every everything from DME

through his rehab therapies and

773£d9%e-6128-40d3-af6e-9c4d16c41483-1
00:29:20.876 --> 00:29:22.580
even eventually.



0128d93e-f50f-4bed-bedd-515¢c13a48088-0
00:29:23.370 -=> 00:29:28.169

Um, some moderate modifications

to give him the accessibility

0128d93e-f50f-4bed-bedd-515c13a48088-1
00:29:28.169 —-> 00:29:29.950
that he needed at home.

1844d1ff-69ed-4da2-bc5b-d0983420689¢c-0
00:29:30.980 --> 00:29:34.220

To put them in a position where

he was able to.

e966d8de-beb8-437c-b649-f00£c334fedd-0
00:29:35.880 --> 00:29:41.815

Be a more active member of his

family and initially eventually

€966d8de-beb8-437c-b649-f00fc334fedd-1
00:29:41.815 --> 00:29:44.830
was comfortable enough with his.

a850cb73-9832-4d1b-819¢c-377¢c7£10d1d3-0
00:29:46.250 -=-> 00:29:49.817
Abilities. They're home to even

be able to help, but they care

a850cb73-9832-4d1b-819¢c-377c7£10d1d3-1
00:29:49.817 --> 00:29:51.120
for his young children.

2918355b-dece-4945-97ba-3e10d8af1488-0
00:29:52.460 --> 00:29:53.580
Most recently.

5ff71cc2-244a-447f-b048-16d2b510c7bb-0
00:29:54.390 --> 00:30:00.179
His wife returned to work part
time and he just expressed the

5ff71cc2-244a-447f-b048-16d2b510c7bb-1
00:30:00.179 --> 00:30:06.249
appreciation that he had for our
program helping with counseling

5ff71cc2-244a-447f-b048-16d2b510c7bb-2
00:30:06.249 --> 00:30:07.370
him through.

2947d2a5-0a3f-4dae-80a0-2104aecf9pbd-0
00:30:08.060 —--> 00:30:12.533

Getting approved for SSI, which

he said he really did not feel

2947d2a5-0a3f-4dae-80a0-2104aecf9bbd-1



00:30:12.533 --> 00:30:15.870
like he would have been able to
do on his own.

83fb6lbe-b86f-45df-blcc-91d1lc8f5e5e4-0
00:30:17.360 ——> 00:30:17.880
And.

cfl0eeee-8d9p-4082-b3f5-68ele7df65fe-0
00:30:19.380 --> 00:30:20.430
That is uh.

0398ee39-eled-41cf-b215-59¢c1d0edlbab-0
00:30:22.080 --> 00:30:25.050

It's gonna just work out. Do you

have any questions?

068lad%a-6del-480a-a583-5d55£6d92d34-0
00:30:31.230 --> 00:30:35.068

I was just going to actually ask

on the data initially, were you

068lad%a-6del-480a-a583-5d55f6d92d34-1
00:30:35.068 --> 00:30:38.315

talking adults and pets

together? I was just trying to

068lad%a-6del-480a-a583-5d55£6d92d34-2
00:30:38.315 —--> 00:30:39.909
figure out what the others.

06878054-3alb-4ec2-9f04-a7a5e78c0b82-0
00:30:40.700 --> 00:30:44.060
Said 900 and something speaking.

0509ef63-e2a7-4534-b69c-a9¢c76b60£712-0
00:30:44.780 --> 00:30:46.330
I'm sorry, this is Jill.

7c3568e9-a0f8-4163-a0f3-db60bfec7eb2-0
00:30:48.110 --> 00:30:51.624

This is Kimberly. So that this

the statistics that Beth was

7c3568e9-a0f8-4163-a0f3-db60bfec7eb2-1
00:30:51.624 --> 00:30:55.431

giving you does include adult in
Pediatrics. That information is

7¢c3568e9-a0f8-4163-a0£f3-db60bfec7eb2-2
00:30:55.431 --> 00:30:59.062

not in your package. That's a

weekly report that I get that I

7c3568e9-a0£f8-4163-a0f3-db60bfec7eb2-3
00:30:59.062 --> 00:31:02.752
shared with her. So my apologies



that I didn't print that out.

7c3568e9-a0f8-4163-a0f3-db60bfec7eb2-4
00:31:02.752 -=-> 00:31:06.383

Would it be your package and

clarify for that information. So

7¢c3568e9-a0f8-4163-a0£f3-db60bfec7eb2-5
00:31:06.383 ——> 00:31:10.073

I think the current statistics

every week on where we are with

7c3568e9-a0f8-4163-a0f3-db60bfec7eb2-6
00:31:10.073 -=> 00:31:13.763

the monthly enrollments and then

the overall, how many clients

7c3568e9-a0£8-4163-a0£3-db60bfec7eb2-7
00:31:13.763 —=> 00:31:17.159

are currently enrolled and how

many have we served today?

95c3bfch-1labb-411la-a75f-eae%ac98a08a-0
00:31:24.560 --> 00:31:28.510

Hi, this is Kerry Rayburn. Out

of the employees that you listed

95c3bfcb-1labb-411a-a75f-eae%ac98al08a-1
00:31:28.510 --=> 00:31:32.276

within each region, are those

all case managers, those staff

95c3bfc5-1a5b-411a-a75f-eae%ac98al8a-2
00:31:32.276 —=> 00:31:32.770
members?

9755bb78-76d1-4cld-a794-d5d28£304047-0
00:31:33.860 —=> 00:31:38.694

So for region one, there are six

case managers and three rehab

9755bb78-76d1-4c1d-a794-d5d28£304047-1
00:31:38.694 —--> 00:31:43.146

techs, which is system with

service coordination. OK. And

9755bb78-76d1-4c1d-a794-d5d28£304047-2
00:31:43.146 --> 00:31:47.980

then in region two, there are

five case manager positions with

9755bb78-76d1-4c1d-a794-d5d28£304047-3
00:31:47.980 --> 00:31:50.360
three recontact. OK. Thank you.

171al187f-a31b-4e94-929%a-£2a4e2145236-0
00:32:01.540 --> 00:32:05.232



So this is Natalie Alden. So
when you're, what is the

171al87f-a31b-4e94-929%9a-f2a4e2145236-1
00:32:05.232 --> 00:32:09.130

caseload for each one of those

case managers on average-?

aa2d9fal-19a0-45d0-9233-3ce06fc723ca-0
00:32:11.200 --> 00:32:14.160
I would say average 4040 ish.

a7e3ebf9-7fae-48e9-89f7-96a9p2847773-0
00:32:20.360 --> 00:32:22.070

Sorry, this is Kerry Rayburn

again.

392dfdel-a66f-4d8e-b796-58378a4facec-0
00:32:23.260 —--> 00:32:27.752

As far as regions go, region one

is very large. You said 33

392dfd4el-ab66f-4d8e-b796-58378ad4facec-1
00:32:27.752 ==> 00:32:32.245
counties, is that right with

region 2? And they're only 13.

392dfdel-ab6f-4d8e-b796-58378ad4facec-2
00:32:32.245 --> 00:32:36.513

So why is there not a bigger

shift in the number of case

392dfd4el-a66f-4d8e-b796-58378a4d4facec-3
00:32:36.513 ==> 00:32:41.005

managers for that larger region

than there is for a smaller

392df4el-a66f-4d8e-b796-58378a4facec-4
00:32:41.005 --> 00:32:41.530
region?

£5d4cl0c-acd3-48cc-9f3d-6b59d32228b2-0
00:32:42.930 --> 00:32:46.962

If you want me to take that

question, I will. Some of those

£5d4cl0c-acd3-48cc-9£3d-6b59d32228b2-1
00:32:46.962 —--> 00:32:50.994
areas are very rural counties
and we really don't get very,

£5d4cl0c-acd3-48cc-9£3d-6b59d32228b2-2
00:32:50.994 --> 00:32:54.959

very referrals. So when the

program was first established,

£5d4cl0c-acd3-48cc-9£3d-6b59d32228b2-3



00:32:54.959 --> 00:32:58.722
they looked at all the counties
and where the referring

f5d4cl0c-acd3-48cc-9£3d-6b59d32228b2-4
00:32:58.722 —--> 00:33:03.023
facilities were and they divided
county based on the facilities

£f5d4cl10c-acd3-48cc-9f3d-6b59d32228b2-5
00:33:03.023 --> 00:33:04.300
and the population.

32d6394a-0c68-403f-b4£fb-47e7940313c7-0
00:33:05.740 --> 00:33:06.500
Who's speaking?

38993094-98a7-4edc-97£7-160db195cd91-0
00:33:07.510 --> 00:33:10.020

I'm sorry that Kimberly

Robinson.

a2223bee-3319-44a0-b0e2-b1c53779%eaa3-0
00:33:12.000 =-> 00:33:14.995

Again has that been like, 1is

that something that's

a2223bee-3319-44a0-b0e2-blc53779%aa3-1
00:33:14.995 --> 00:33:18.813
reevaluated over time? You know,
that's the if their caseload is

a2223bee-3319-44a0-b0e2-b1c53779%eaa3-2
00:33:18.813 —-=-> 00:33:22.395

higher and they're overwhelmed

and they're not providing the

a2223bee-3319-44a0-b0e2-blc5377%eaa3-3
00:33:22.395 —--> 00:33:24.980

services that they want to

provide if it's.

8a98c303-2fle-4d58-ab7b-d442935dal25-0
00:33:25.680 --> 00:33:31.930

If they're then dated, I guess

now, so yes, that is looked at.

43370a31-47e3-4582-b03d-3afe8c1089d1-0
00:33:33.480 --> 00:33:34.430
Best region?

3b3bcebf-8360-4f0b-b663-3dfb6addbfc6-0
00:33:35.950 --> 00:33:39.920

Oh, I'm sorry. This is Kimberly.

Best region also has three

3b3bcebf-8360-4£f0b-b663-3dfb6addbfco-1



00:33:39.920 --> 00:33:43.493
satellite offices. So some of
our bigger regions have

3b3bcebf-8360-4f0b-b663-3dfb6addbfc6-2
00:33:43.493 --> 00:33:47.728
satellite offices and staffing

looked at based on the number of

3b3bcebf-8360-4f0b-b663-3dfb6addbfc6-3
00:33:47.728 —--> 00:33:51.831

clients that they're serving. So

if we find a where we have a

3b3bcebf-8360-4£f0b-b663-3dfb6addbfc6-4
00:33:51.831 --> 00:33:55.867
need for another case manager,
we have what we call floating

3b3bcebf-8360-4f0b-b663-3dfb6addbfc6-5
00:33:55.867 —=> 00:33:59.903

case managers that also can

assist their region when they're

3b3bcebf-8360-4£f0b-b663-3dfbcaddbfc6-6
00:33:59.903 --> 00:34:04.138

getting heavily inundated with
referrals or if there's somebody

3b3bcebf-8360-4f0b-b663-3dfb6addbfco-7
00:34:04.138 —-> 00:34:05.330
that is out maybe.

7c54d2fa-277a-44e7-82c0-81£2d0d42d74b-0
00:34:06.560 —==> 00:34:09.3906

Or leave the bathrooms for

whatever. We also have

7c54d2fa-277a-44e7-82c0-81£2d0d2d74b-1
00:34:09.396 ——> 00:34:12.742
established floating case

managers to help carry that that

7c54d2fa-277a-44e7-82¢c0-81£2d0d2d74b-2
00:34:12.742 --> 00:34:16.372

load so we can monitor that to

make sure that clients are being

7c54d2fa-277a-44e7-82c0-81£2d0d2d74b-3
00:34:16.372 ——> 00:34:16.770
served.

ad3elb94-f71e-4eb9-9bb9%9-aefc557ae783-0
00:34:18.560 --> 00:34:19.130
Sure.

c66e6781-b29f-4621-be82-bfa90dc96b6d-0



00:34:24.160 —--> 00:34:25.400
The other question is.

b92cd315-6516-497¢c-8d3e-259cebb95875-0
00:34:29.980 --> 00:34:33.478

I believe you're talking about

uh, positions that you have. Uh,

p92cd315-6516-497¢c-8d3e-259cebb95875-1
00:34:33.478 —-> 00:34:34.900
this is Doctor Higdon. Um.

1a30cda8-773c-4000-ad24-2£f5belc2e7ae-0
00:34:35.610 —--> 00:34:38.726

How many of them are currently

filled and how many like hold

1a30cda8-773c-4000-ad24-2f5belc2e7ae-1
00:34:38.726 ——> 00:34:41.842
positions? I think maybe our
organization right now has some

1a30cda8-773¢c-4000-ad24-2f5belc2e7ae-2
00:34:41.842 —--> 00:34:43.120
open positions right now.

2e81d05¢c-1592-4a3f-a2de-£fc62ded4166£fb-0
00:34:46.950 --> 00:34:51.544

Um, so region one is fully

staffed. Region two, we have two

2e81d05c-1592-4a3f-a2de-fc62dedl66fb-1
00:34:51.544 --> 00:34:56.598

case manager positions which are
covered right now, like we said,

2e81d05c-1592-4a3f-a2de-fc62dedl66fb-2
00:34:56.598 --> 00:35:01.039

by floating base managers, but

we do have some positions.

54943ff5-817f-4de8-827d-834a2£2d8863-0
00:35:08.710 ==> 00:35:09.050
Essence.

e2fe677a-16c3-4laa-a5bd-14e0c563b52c-0
00:35:17.840 --> 00:35:22.660

My name is Jeffrey secure. I

wanted to question if the.

50058ff2-192f-4ec7-83fe-ad2dcc49c693-0
00:35:23.490 --> 00:35:24.170
If the.

85c38b32-ca34-4f4a-bada-94e78ebeb2a4-0
00:35:25.710 --> 00:35:29.740
Method of providing services is



accustomed to the.

214d8769-a6e0-472d-aed42-69d0b0e03108-0
00:35:31.030 --> 00:35:35.810

The difference of being urban

and rural, you know, around that

214d8769-a6e0-472d-aed42-69d0b0e03108-1
00:35:35.810 --> 00:35:40.210

area like, I mean 1f there's a

farm there's that could be

214d8769-a6e0-472d-aed42-69d0b0e03108-2
00:35:40.210 ==> 00:35:44.763

another that could be translated

into the equivalent to one

214d8769-a6e0-472d-ae42-69d0b0e03108-3
00:35:44.763 --> 00:35:49.543

person that's used to farms as a
person that's used to cities,

214d8769-a6e0-472d-aed42-69d0b0e03108-4
00:35:49.543 —--> 00:35:54.247

you know, it could be just as

good, you know, I don't know if

214d8769-a6e0-472d-aed42-69d0b0e03108-5
00:35:54.247 —--> 00:35:58.420

there's a program that

transitions to either direction

214d8769-a6e0-472d-aed42-69d0b0e03108-6
00:35:58.420 --> 00:36:01.380

in each location like

Jacksonville OR.

775al168e-abe7-49f9-96c0-af29c5f£909%9a-0
00:36:01.820 —--> 00:36:04.770

Where there's room counties that

are untouched almost.

de01f6b2-ee78-4ccb-al6b-26632018f8ab-0
00:36:05.590 --> 00:36:07.740

No, I mean not like

purposefully.

a7004eal-924a-4327-b17¢c-c399332b4491-0
00:36:08.430 --> 00:36:09.080
But.

01939e7¢c-151£-4517-875d-0c2569ec881£f-0
00:36:09.740 --> 00:36:11.100

Because they're new to it, let's

say.

893eef60-fb89-446d-adce-8e7£6d160£75-0



00:36:17.560 —--> 00:36:21.664
I'm not sure I really understand
your question. So are you asking

893eef60-fb89-446d-adce-8e7£6d160£75-1
00:36:21.664 --> 00:36:25.582

about coverage in rural areas or
facilities referring to those

893eef60-fb89-446d-adce-8e7f6d160£75-2
00:36:25.582 —--> 00:36:26.079
clients?

b2e39clf-clac-4c9f-90b6-e31a9844cb4d5-0
00:36:30.270 --> 00:36:33.060

Hello, my name is Jeff secure

when?

5027de5b-02dc-4091-9b7e-dc222abf1724-0
00:36:35.100 --> 00:36:39.260

When the research and and uh

studies of of.

3ceacd499-e004-4ac9-a724-bde7b21d578d-0
00:36:40.510 --> 00:36:41.030
Roll.

4d6b36be-be2a-49ba-aa68-c47038dc8023-0
00:36:42.710 --> 00:36:48.775

Centers compared to uh, urban

centers, you know, is there, 1is

4d6b36be-be2a-49%9ba-aa68-c47038dc8023-1
00:36:48.775 --> 00:36:50.830
there a transitional?

381£4218-ce68-4883-925e-3def4d46ladbc2-0
00:36:51.630 --> 00:36:56.699

Program for people moving out of

that region into a rural area,

381f4218-ce68-4883-925e-3defd46ladbc2-1
00:36:56.699 --> 00:37:01.451
you know, so they can pick up
where they left off. You know

381£4218-ce68-4883-925e-3defd46ladbc2-2
00:37:01.451 --> 00:37:06.283

with rehab happening in a in a
different method of of living

381f4218-ce68-4883-925e-3defd46ladbc2-3
00:37:06.283 —=> 00:37:10.797

but still having applied the

benefits of being in such a

381£4218-ce68-4883-925e-3def4d46ladbc2-4



00:37:10.797 --> 00:37:15.154
program that's you know, they
establish possibly it is

381f4218-ce68-4883-925e-3defd6ladbc2-5
00:37:15.154 --> 00:37:16.580
existing just yet.

bedl226e-bc2e-4921-83d7-a8c148664521-0
00:37:18.220 —=> 00:37:22.117

Asking about vendors, do we have
vendors for rural areas, for

bedl226e-bc2e-4921-83d7-a8c148664521-1
00:37:22.117 -=> 00:37:25.763

those clients in rural areas it

does. It is there the the

6edl226e-bc2e-4921-83d7-a8c148664521-2
00:37:25.763 —=> 00:37:29.660

possible transition from let's

say from it being an alcoholic

bedl226e-bc2e-4921-83d7-a8cl148664521-3
00:37:29.660 --> 00:37:33.620

to a non alcoholic. You have to

go through a transition to not

bedl226e-bc2e-4921-83d7-a8cl148664521-4
00:37:33.620 —-> 00:37:37.266
being based off of something
that's toxin you know. So if

6edl226e-bc2e-4921-83d7-a8c148664521-5
00:37:37.266 ——> 00:37:41.101

there's a something that you're

trying to give give away you

6edl226e-bc2e-4921-83d7-a8cl148664521-6
00:37:41.101 --> 00:37:44.872

know which is you know relying

on the services in the urban

6edl226e-bc2e-4921-83d7-a8cl148664521-7
00:37:44.872 --> 00:37:48.330

area that maybe maybe applied to

you know that person.

0a3e8f77-dd76-4df1-a0f2-257d888598e9-0
00:37:48.440 —--> 00:37:52.332

In the urban area, but it is, it

is, it is it, is there a

0a3e8£f77-dd76-4df1-a0£f2-257d888598e9-1
00:37:52.332 --> 00:37:56.694
transition program for going to

the rural area that is you know,



0a3e8f77-dd76-4df1-a0f2-257d888598e9-2
00:37:56.694 --> 00:38:01.056
equivalent or as backed up as it

is in the urban area? You know,

0a3e8£f77-dd76-4df1-a0£2-257d888598e9-3
00:38:01.056 ——> 00:38:05.082

like I mean is it, is it as

funded, is it as worth it? Yes.

0a3e8£f77-dd76-4df1-a0f2-257d888598e9-4
00:38:05.082 —--> 00:38:09.444

So all of our case managers have

the ability to travel as needed

0a3e8£f77-dd76-4df1-a0£2-257d888598e9-5
00:38:09.444 --> 00:38:13.873

to the counties that they cover.

So each case manager is assigned

0a3e8£f77-dd76-4df1-a0£f2-257d888598e9-6
00:38:13.873 --> 00:38:17.564

counties within their region

that they cover and serve

0a3e8f77-dd76-4df1-a0f2-257d888598e9-7
00:38:17.564 --> 00:38:18.370
clients. So.

2e264a48-df19-4a85-b6d7-851£94c2d324-0
00:38:18.880 --> 00:38:23.410

Every county, whether it's rural

or Jacksonville.

785b8fb6-ba7c-4538-97d6-e06188cf21£f1-0
00:38:24.380 --> 00:38:28.580

Every county is covered equally.
Clients are served.

34823e94-9624-49e8-a105-c762372bdffe-0
00:38:30.010 --> 00:38:31.970
With some of their short of.

c078dc90-7c4a-4ele-bofa-beeca5986e884-0
00:38:32.970 --> 00:38:36.716

Short of staff, you know,

Despite that difference in

c078dc90-7c4a-4e0e-bb6fa-beeab986e884-1
00:38:36.716 ——> 00:38:40.886
amount, there's do they ever
come from there if they don't

c078dc90-7c4a-4ele-bofa-beeca5986e884-2
00:38:40.886 —-=> 00:38:45.409
have a lower flow to come to the



rural, they ever float to the,

c078dc90-7cd4a-4ele-bofa-beeca5986e884-3
00:38:45.409 --> 00:38:49.650

you know, themselves to find

food to the urban area for the

c078dc90-7c4a-4e0e-b6fa-beeab986e884-4
00:38:49.650 ——> 00:38:53.891

time being and then until they

find in September to come to

c078dc90-7cd4a-4el0e-bofa-beeca5986e884-5
00:38:53.891 --> 00:38:58.061

float that other direction

right. So right now our floated

c078dc90-7c4a-4el0e-b6fa-beeab986e884-6
00:38:58.061 --> 00:39:01.949

case managers are based in
Tallahassee, but if they're

c078dc90-7c4a-4ele-bofa-beeca5986e884-7
00:39:01.949 --> 00:39:03.080
covering a case.

5835dec2-2222-4193-8e7d-e2a£3£92982a-0
00:39:03.150 --> 00:39:07.276

That is in Pinellas, let's say
Pinellas County, and they needed

5835dec2-2222-4193-8e7d-e2af3£92982a-1
00:39:07.276 —--> 00:39:11.468

to be able to go out to see that
client. They would reach out to

5835dec2-2222-4193-8e7d-e2af3£92982a-2
00:39:11.468 —--> 00:39:14.692

the regional manager and

coordinate that with the

5835dec2-2222-4193-8e7d-e2af3£92982a-3
00:39:14.692 --> 00:39:18.561

regional manager and maybe

another case manager to actually

5835dec2-2222-4193-8e7d-e2af3£92982a-4
00:39:18.561 —--> 00:39:22.429

go out and make the contact

client to go do the home visit.

52b3dllb-acb2-4575-8e61-8£67e52£0283-0
00:39:25.810 --> 00:39:27.180
You're welcome. Good questions.

e43f8e88-eca32-40ed-bb2f-5aef989%9e8f2a-0
00:39:32.620 --> 00:39:36.552



Badly, Alden. So if you're
getting a floating case manager,

€43f8e88-ea32-40ed-bb2f-5aef989%e8f2a-1
00:39:36.552 --> 00:39:40.551

you're not actually physically

seeing that person. You would

e43f8e88-eca32-40ed-bb2f-5aef989%e8f2a-2
00:39:40.551 --> 00:39:44.877

end up seeing someone else who's
probably just going to help with

e43f8e88-eca32-40ed-bb2f-5aef989%e8f2a-3
00:39:44.877 —-=-> 00:39:49.072

the beginning interview process

of floating case manager, takes

e43f8e88-eca32-40ed-bb2f-5aef989%e8f2a-4
00:39:49.072 --> 00:39:52.808

a full caseload. So they do the
application, they do the

€43f8e88-ea32-40ed-bb2f-5aef989%e8f2a-5
00:39:52.808 —--> 00:39:56.740
enrollment, they do they care,

provide services and all the

e43f8e88-ea32-40ed-bb2f-5aef989%9e8f2a-6
00:39:56.740 —--> 00:40:00.411
coordination. Uploading case

manager. Because right now

e43f8e88-eca32-40ed-bb2f-5aef989%e8f2a-7
00:40:00.411 --> 00:40:02.640

they're in Tallahassee like

Beth.

15¢c3bf99-dc35-4ca2-acb5-eeal685089cd-0
00:40:03.240 --> 00:40:07.139

Floating in region 2, which is
Orlando. So Mark doesn't

15c3bf99-dc35-4caz2-acb5-eeal685089cd-1
00:40:07.139 --> 00:40:11.595

actually go to Orlando work out

of the Orlando Office and works

15¢3bf99-dc35-4ca2-acb5-eeal685089cd-2
00:40:11.595 —-> 00:40:16.051

in Tallahassee. But if there's a

need for somebody to go to the

15¢c3bf99-dc35-4caz2-acb5-eeal685089cd-3
00:40:16.051 --> 00:40:20.299
facility and do a visit or to
the clients home, that's where



15¢c3bf99-dc35-4caz2-acb5-eeal685089cd-4
00:40:20.299 --> 00:40:24.1098

we would coordinate with the

regional manager there and

15c3bf99-dc35-4caz2-acb5-eeal685089cd-5
00:40:24.198 —-> 00:40:28.237

another case manager actually go

out into all of our case

15¢c3b£f99-dc35-4ca2-acb5-eeal685089cd-6
00:40:28.237 --> 00:40:32.762

managers look at anybody's case

that anytime. So we're very open

15c3bf99-dc35-4caz2-acb5-eeal685089cd-"7
00:40:32.762 —-> 00:40:33.320
to make.

7bl415a8-ad4ec-410e-9013-de2a%alcc8ed-0
00:40:33.680 —-> 00:40:34.470
What's been happening?

d5486612-£820-43cc-a83e-79%9ad48d746df-0
00:40:36.130 ——> 00:40:38.420

One thing I've reached the page

note.

28adecel-adfb-4b8a-b41£f-225428p95118-0
00:40:40.020 —--> 00:40:43.690

I should have said no by this

would be like.

3fe00957-2eba-4230-9e37-d1lb6edd81828-0
00:40:45.210 --> 00:40:48.900
Everything gets broken up with

that fine. So anybody from any

3fe00957-2eba-4230-9e37-d1lb6edd81828-1
00:40:48.900 --> 00:40:51.400
anywhere, probably they pick up

the case.

8ced9f74-6ce0-4a29-81dc-98c094164190-0
00:40:53.230 --> 00:40:56.530

Pick it up but as as the

participant.

deaa23bb-8095-48a7-b3dd-£f0£c29592152-0
00:40:57.190 --> 00:41:00.643

If you have a floating case

manager, then you're actually

deaa23bb-8095-48a7-b3dd-£f0£c29592152-1
00:41:00.643 --> 00:41:04.393
seeing 2 case managers at some



point in time because the other

deaa23bb-8095-48a7-b3dd-£f0£c29592152-2
00:41:04.393 --> 00:41:08.084

person's physically coming to

see you. Only if there's a need

deaa23bb-8095-48a7-b3dd-£f0£c29592152-3
00:41:08.084 —--> 00:41:09.990
for that case manager that goes.

7£4522bb-a764-4ae6-8aad-040da541131£-0
00:41:11.170 --> 00:41:15.097

They would be notified in that

they so if Mark has applied

7£4522bb-a764-4ae6-8aad-040da541131f-1
00:41:15.097 —--> 00:41:15.430
that.

77cdace7-c88d-479d-9382-145dd3£f6£975-0
00:41:16.860 —--> 00:41:17.930
If they deriving.

60249p7£f-4a99-42fa-848d-e29£2d172c07-0
00:41:20.060 --> 00:41:21.830
Markets to floating Iranians.

3f036c32-767£-4410-8793-6c226916f4e6-0
00:41:23.490 --> 00:41:27.358

If there's a need for somebody

to go see that client, Mark

3f036¢c32-767f-4410-8793-6c226916fde6-1
00:41:27.358 ==> 00:41:31.357

would let the client know that

the wrong gate is going to be

3£f036c32-767£-4410-8793-6c226916f4eb6-2
00:41:31.357 --> 00:41:35.422

coming out to assess your home

for a whole month. Information

3f036c32-767f-4410-8793-6c226916f4e6-3
00:41:35.422 --> 00:41:39.618

so they are more clients aren't

full fault, they're notified in

3f036c32-767f-4410-8793-6c226916f4e6-4
00:41:39.618 —-> 00:41:40.339
advance if.

c2c4b42£f-3e34-4120-b150-d74e694b292£-0
00:41:41.430 --> 00:41:42.180
They're a sign.

fb629655-7f6a-4eab6-a2df-103£fe2506b6£f-0



00:41:44.540 --> 00:41:45.630
They would be notified.

614c010f-e745-4£fd3-87ef-b4e313ad1187-0
00:41:47.970 --> 00:41:48.890
Could you improve?

e90d181lb-ec82-4955-acab-2679ed8528bd-0
00:41:50.160 --> 00:41:52.280
On the one side.

ebbbfbe9-2c0e-4al7-a71a-832b20b0dffb-0
00:41:52.720 --> 00:41:57.051

So Natalie all again, so, so my
question would be if you're a

ebbbfbe9-2cle-4al7-a71la-832b20b0dffb-1
00:41:57.051 --> 00:41:57.890
participant?

3d06fc06-a644-45fe-89c7-0474a03a844d-0
00:41:59.160 —--> 00:42:02.820

And you're not getting like home

or something like that. Are you

3d06fc06-a644-45fe-89¢c7-0474a03a844d-1
00:42:02.820 --> 00:42:05.861

not going to physically see your

case manager in some

3d06fc06-a644-45fe-89¢c7-0474a03a844d-2
00:42:05.861 —-=-> 00:42:06.650
circumstances?

cf894a12-58d5-4233-82c8-95faalbfa555-0
00:42:08.410 --> 00:42:09.390
There may be permanent.

b03744a4-64ab-4ac7-bl164-2565c£7246d5-0
00:42:12.230 --> 00:42:13.840

How did they make those

contacts?

1566d40b-dea7-4dff-bb7£f-4236c866aced-0
00:42:14.650 --> 00:42:18.633

I'm sorry, I need you to lean up

to move the mic towards you when

1566d40b-dea7-4dff-bb7£f-4236c866aced-1
00:42:18.633 --> 00:42:19.720
you speak, please.

efd93b45-c21b-4e79-919c-c2e0bd8dc20e-0
00:42:21.170 —-> 00:42:21.560
Thank you.

da87ebl7-2£43-4883-be35-a90£9c9d3b0a-0



00:42:22.800 —-> 00:42:23.490
Go ahead now.

35db4e2f-2£d9-4b3b-al7f-3df337bdaa2a-0
00:42:26.530 --> 00:42:28.020
Yeah, that one it just said.

2daf9c6a-dc22-4b90-a22d-48a5aa0392ed-0
00:42:28.710 ==> 00:42:29.100
Umm.

879ce9f9-6f5f-426e-aa62-2d4£f£f0d01b21-0
00:42:31.560 --> 00:42:35.029

Right. So. So if they're not, if
they're not coming to home, um,

879ce9f9-6£f5f-426e-aa62-2d4f£f0d01b21-1
00:42:35.029 --> 00:42:35.510
you know.

aab592a06-4947-4c0c-829b-25¢c733980d24-0
00:42:36.970 —-> 00:42:40.856

I'm just trying to grasp how

that that works with some

aab592a06-4947-4c0c-829p-25¢733980d24-1
00:42:40.856 —--> 00:42:45.378
individuals that that, you know,

is it all done by telephone? I

aab92a06-4947-4c0c-8290-25¢733980d24-2
00:42:45.378 —==> 00:42:50.042

mean, I mean if somebody doesn't

do well with communications that

2a592a06-4947-4c0c-829b-25¢c733980d24-3
00:42:50.042 --> 00:42:54.211

way or are there exceptions?

Like, you know, if you have a

aab592a06-4947-4c0c-8290-25¢c733980d24-4
00:42:54.211 --> 00:42:58.521

brain injury, it may be very

difficult for you to, you know,

2a592a06-4947-4c0c-829b-25¢c733980d24-5
00:42:58.521 --> 00:43:02.408

really understand the

information that's coming to you

aa592a06-4947-4c0c-8290-25c733980d24-6
00:43:02.408 --> 00:43:06.860

if you're only doing it over the
telephone or even on a teams.

dS5bdcde6-4a21-4c71-a62c-0e42d3c42404-0
00:43:07.640 --> 00:43:11.433



You know, without actually
sitting down and and physically

dS5bdcde6-4a21-4c71-a62c-0e42d3c42404-1
00:43:11.433 --> 00:43:15.549

being with that case manager, it

may be very difficult for them

d5bdcde6-4a21-4c71-a62c-0e42d3c42404-2
00:43:15.549 —--> 00:43:19.729

to really comprehend all of the
services and everything that are

dSbdcdeb-4a2l1-4c71-a62c-0e42d3c42404-3
00:43:19.729 --> 00:43:23.909
available and really be able to

get the most out of the program.

dbSbdcdeb-4a21-4c71-a62c-0e42d3c42404-4
00:43:23.909 --> 00:43:27.060

Are there exceptions for those?

Yes, absolutely.

f8f3blal-6a52-4laf-aaf5-34da8ea7412d-0
00:43:28.450 --> 00:43:32.355
Absolutely, yeah. I encourage

our case managers to go out in

f8f3blal-6ab52-4laf-aaf5-34da8ea7412d-1
00:43:32.355 --> 00:43:36.133
the field and go actually do
home visits because I believe

f8f3blal-6a52-41laf-aaf5-34da8ea7412d-2
00:43:36.133 --> 00:43:39.910

that they need to go to the home

and see the home, see the

f8f3blal-6a52-4laf-aaf5-34da8ea7412d-3
00:43:39.910 --> 00:43:43.816
environment to get the true

effect of what's going on there.

f8f3blal-6a52-41laf-aaf5-34da8ea7412d-4
00:43:43.816 —--> 00:43:47.658

Keep in mind that our floating

case managers are temporary,

f8f3blal-6ab52-4laf-aaf5-34da8ea77412d-5
00:43:47.658 —-> 00:43:51.628

right? They are. They're just
temporary. They're filling just

f8f3blal-6ab52-4laf-aaf5-34da8ea7412d-6
00:43:51.628 --> 00:43:55.533

to keep caseloads going and

continuity of care going. So, so



f8f3blal-6ab52-4laf-aaf5-34da8ea7412d-7
00:43:55.533 =-> 00:43:56.109
if, I if.

cel8d2d7-4ef0-4780-804e-b0bf741c5216-0
00:43:57.130 --> 00:44:00.533

If I'm an extra person and

you've had to give a floating

cel8d2d7-4ef0-4780-804e-b0bf741c5216-1
00:44:00.533 --> 00:44:01.310
person to me.

3053338b-6bl3-4a8b-ac57-2cf74c72ee27-0
00:44:01.950 --> 00:44:06.036

Then I still actually have

somebody in my region. That's my

3053338b-6bl3-4a8b-ac57-2cf74c72ee27-1
00:44:06.036 —=> 00:44:10.123

case manager, but they're only

going to become my full case

3053338b-6bl13-4a8b-ac57-2cf74c72ee27-2
00:44:10.123 --> 00:44:12.780

manager when their caseload

allows it.

c37bcee8-£f560-495a-9f69-e22b87£dc9d2-0
00:44:14.460 --> 00:44:18.984

So the the floating case manager

is only going to cover the case

c37bcee8-£560-495a-9£69-e22b87£fdc9d2-1
00:44:18.984 —--> 00:44:23.230
temporarily if the assigned case
manager is out on the OR if

c37bcee8-£f560-495a-9f69-e22b87£fdc9d2-2
00:44:23.230 ==> 00:44:27.615

there's a vacancy. If there's a
vacancy and that floating case

c37bcee8-f560-495a-9f69-e22b87fdc9d2-3
00:44:27.615 --> 00:44:31.512

manager then takes over the

caseload until we fill that

c37bcee8-£560-495a-9£69-e22b87£fdc9d2-4
00:44:31.512 --> 00:44:35.967

vacancy. But we communicate on a
regular basis with our clients

c37bcee8-£560-495a-9£69-e22b87£dc9d2-5
00:44:35.967 —--> 00:44:40.282
and we keep communications open.



If there's a change in their

c37bcee8-f560-495a-9f69-e22b87fdc9d2-6
00:44:40.282 —-> 00:44:44.320

case manager, we keep that
communication going with them.

81b3044d-8£ffb-4063-b9%1d-b26d45aa91bc-0
00:44:44.400 --> 00:44:46.480

So that they're always aware of

the contact.

26db9786-085c-4556-8988-1falfbdce7bc-0
00:44:47.190 —--> 00:44:49.950

And is there something given to

the client that?

32966bb6-9e46-4bla-8eaf-61360220ca%91-0
00:44:51.640 —--> 00:44:56.286

They know how to request an in

person meeting if they need it,

32966bb6-9e46-4bla-8eaf-61360220ca91-1
00:44:56.286 —-> 00:44:56.950
yes, yes.

a99%a7blb-63a9-44ab-80bd-0829a80ba875-0
00:44:58.480 --> 00:44:59.800
Thank you. You're welcome.

824683f4-a4b0-40c7-8c2a-8b69341fe375-0
00:45:04.180 --> 00:45:06.150

Any other questions for Beth

Jeffrey?

c836b160-fa33-438b-ad09-fb349%aeb5ead3-0
00:45:09.480 —--> 00:45:12.790

My name is Jeffrey secure. I

just wanted to know if the.

dbdoefdc-1la2a-4335-a559-caaf6d4ac01£f-0
00:45:14.110 --> 00:45:15.650
Familiarity of of.

988de8c4-bc65-4989-bbbl-b9£98530b78£-0
00:45:16.450 --> 00:45:18.050
Uploading to the.

2dbf63c5-504e-4fc7-88bd-1cbc206£96e5-0
00:45:18.790 --> 00:45:20.890
To the client is.

3c619341-9975-4c65-948c-4db8512e8ecf-0
00:45:22.840 --> 00:45:27.798
Practiced before it actually

happened. So it can be, you



3c619341-9975-4¢c65-948c-4db8512e8ecf-1
00:45:27.798 —-=> 00:45:32.670

know, maybe ordained by the by

the rehab with that one.

6827ce0c-39£7-4771-bcb9-a9%9a8892954a1-0
00:45:33.460 —--> 00:45:34.370
Case manager.

54c7321c-db9f-470c-b431-21bc241691d£f-0
00:45:35.320 --> 00:45:37.590
Like having uh kind of uh.

85ac6b8d-b904-463a-833f-dfc3833ec5fe-0
00:45:38.470 --> 00:45:45.668

Kind of implying the the load to

be possible. Possibly you know,

85ac6b8d-b904-463a-833f-dfc3833ecbfe-1
00:45:45.668 —--> 00:45:47.440
coming into the.

2d5baf63-663a-4ecl-979c-daldc024e7d3-0
00:45:49.590 --> 00:45:54.320

Be home bound. Uh, care of what

we're all talking about.

4p1d1063-e391-4291-bd50-92109697£4e0-0
00:45:55.380 —-> 00:45:59.491

If she is, if the main case

manager was pregnant, she has to

4p1d1063-e391-4291-bd50-92109697f4e0-1
00:45:59.491 --> 00:46:03.738

take lead. You know. Is the, is

the, is it practice is brought

4b1d1063-e391-4291-bd50-92109697£4e0-2
00:46:03.738 —=-> 00:46:06.030

into the to the platform of

what?

29a5500f-60a8-4e13-a531-d1058cbb8956-0
00:46:07.440 --> 00:46:10.974

Skills. They're learning from

that case manager that made

29a5500£f-60a8-4e13-a531-d1058cbb8956-1
00:46:10.974 --> 00:46:14.692

primary case manager by training

them, training them to know

29a5500f-60a8-4e13-a531-d1058cbb8956-2
00:46:14.692 --> 00:46:17.922

what's the problem or the

captain so it'll feel like



29a5500f-60a8-4e13-a531-d1058cbb8956-3
00:46:17.922 --> 00:46:19.020
they're abandoned.

c307aac5-¢c43f-4£90-b797-£589234£f9b01-0
00:46:19.680 --> 00:46:23.173

Yes. So they would, they would

be notified in advance. So when

c307aac5-c43f-4£90-b797-£589234£9b01-1
00:46:23.173 —==> 00:46:26.721

we know that a case manager is

going to be out, we have what we

c307aac5-c43f-4£90-b797-£589234£9b01-2
00:46:26.721 --> 00:46:29.881

call a transition period where

the two case managers get

c307aac5-c43f-4£90-b797-£589234£9b01-3
00:46:29.881 —--> 00:46:33.042

together and they start

discussing the case. So when the

c307aac5-c43f-4£90-b797-£589234£f9b01-4
00:46:33.042 --> 00:46:36.147

flow comes in to take over,

they're fully aware of that

c307aac5-c43f-4£90-b797-£589234£9b01-5
00:46:36.147 —--> 00:46:39.473

caseload and everything that's
happening with those clients

c307aac5-c43f-4£90-b797-£589234£f9b01-6
00:46:39.473 ——> 00:46:40.250
would do that.

afb33504-332a-4c3¢c-8246-a22810d9decc-0
00:46:41.400 —--> 00:46:41.940
You're welcome.

9d46£f5a7-c786-4300-8579-62f78c530cf4-0
00:46:44.070 --> 00:46:45.020
The other questions?

93a2a89e-2597-409%9a-9%eae-2fab26e9p08a-0
00:46:45.710 —-=-> 00:46:47.240
Region 1, Region 2.

04e81991-a5ba-46b0-ae93-df974adfd89%e-0
00:46:49.310 --> 00:46:53.496

OK, then we'll move on to uh

Rosalyn Miles, who is the

04e81991-a5ba-46b0-ae93-df974adfd89%e-1
00:46:53.496 --> 00:46:55.780



regional manager for Region 3.

abef8395-4425-46d8-84e5-ba092ce56eb6-0
00:47:05.560 --> 00:47:09.260

Hi my name is Roselyn manager

from Region 3.

6e7edb8c-6409-4401-984c-8£f3bd3£9e856-0
00:47:10.270 =-> 00:47:12.740
We have 8 counties that recover.

dd711ce8-debb-44d5-a769-b47c1fb595¢c3-0
00:47:13.710 --> 00:47:18.772

I have 4 Supreme Court case

managers and two techs on the 8

dd711ce8-de6b-44d5-a769-b47c1fb595c3-1
00:47:18.772 --> 00:47:23.835
counties that would cover the
Soto party island, Hillsboro,

dd711ce8-de6b-44d5-a769-b47¢c1fb595c3-2
00:47:23.835 --> 00:47:28.813
Manatee, Pasco, Pinellas and
Sarasota. So I think we would

dd711lce8-detb-44d5-a769-b47clfb595¢c3-3
00:47:28.813 --> 00:47:31.260
probably be central, central.

95031ddf-ceb2-403f-9cab-274fallb29%ec-0
00:47:33.370 ==> 00:47:39.452

Umm, yeah. And just last month,

the staff and I attended the BIF

95031ddf-ceb2-403f-9cab-274fallb29%ec-1
00:47:39.452 —-> 00:47:44.412
Educational Conference, which

was really good. And I

95031ddf-ceb2-403f-9cab-274fallb29%ec-2
00:47:44.412 —--> 00:47:49.746
particularly enjoyed the

presentation by the retired Air

95031ddf-ceb2-403f-9cab-274fallb29%ec-3
00:47:49.746 --> 00:47:55.548

Force Officer, Colonel Edward

Harvard, on people talked about

95031ddf-ceb2-403f-9cab-274fallb29%ec-4
00:47:55.548 --> 00:48:01.349

the human potential a state of

mind. And this brings me to my

95031ddf-ceb2-403f-9cab-274fallb29%ec-5
00:48:01.349 ——> 00:48:02.660



success story.

26ae2d74-72d4-4881-b863-bfae2f891£d5-0
00:48:04.110 --> 00:48:09.686

This is a young man's 26 years

old and he was injured from

26ae2d74-72d4-4881-b863-bfae2f891£d5-1
00:48:09.686 —-> 00:48:15.169
assault and robbery which he
which resulted in SCIT chain

26ae2d74-72d4-4881-b863-bfae2f891£fd5-2
00:48:15.169 --> 00:48:16.020
complete.

e89fdf00-e88c-44b8-9fcd-70clc847fc0e-0
00:48:17.430 —--> 00:48:21.001

The showman staff and his

disability early on, he was

e89fdf00-e88c-44b8-9fcd-70clc847fcle-1
00:48:21.001 --> 00:48:22.390
eager to get back on.

df80£fbd5-a073-4719-96cb-2038£db00ad5-0
00:48:23.890 --> 00:48:27.620

Get back to his life. After he

was discharged from the

df80fbd5-a073-4719-96cb-2038fdb00ad5-1
00:48:27.620 --> 00:48:31.419
hospital, he went to his

mother's home. He stayed there

df80fbd5-a073-4719-96¢cb-2038fdb00ad5-2
00:48:31.419 —-> 00:48:35.557

for a month or so and decided he
wanted to be on his own. He

df80£fbd5-a073-4719-96cb-2038fdb00ad5-3
00:48:35.557 —=> 00:48:39.695

wanted his own intensity. He got

his own apartment. Programs

df80£fbd5-a073-4719-96cb-2038fdb00ad5-4
00:48:39.695 --> 00:48:42.070

assisted him with a portable

ramp.

3ecef39%9e-b9%1-4830-9061-89024547e018-0
00:48:43.900 --> 00:48:45.800
Some brain fart in the bathroom.

66ed64a6-f444-4ec0-8081-£f£f113daa0724-0
00:48:48.430 --> 00:48:53.301
He's currently, right now, he's



currently living on his own.

66ed64a6-f444-4ec0-8081-ff113daal0724-1
00:48:53.301 --> 00:48:58.172

He's he's driving with modified
independence, using for hand

66ed64a6-f444-4ec0-8081-£f£f113daal724-2
00:48:58.172 --> 00:49:03.122
controls, he started an online

support group on Instagram for

66ed64a6-f444-4ec0-8081-ff113daa0724-3
00:49:03.122 --> 00:49:08.233

other individuals with SLI, and

he's planning to do a voluntary

66ed6d4aob-f444-4ec0-8081-ff113daal0724-4
00:49:08.233 ——=> 00:49:12.865

talk at USL medical program

related to his SSI. He's also

66ed64a6-f444-4ec0-8081-ff113daa0724-5
00:49:12.865 --> 00:49:15.580
interested in the peer

mentoring.

000f4ebb-4bbc-47e£-9e¢44-1bd790b£f42££-0
00:49:17.150 --> 00:49:21.920

Now this case manager, she also

has another Sci.

3210141c-77b2-4ecb-b876-8cdf371£96b1-0
00:49:23.260 --> 00:49:26.670

This young lady is also a teen

Titan. Complete.

£3e41410-b32c-4alc-987a-c5925a0eacad-0
00:49:28.340 --> 00:49:32.352

And then talking with this young

lady. But case manager noticed

£3e41410-b32c-4alc-987a-c5925a0eacad-1
00:49:32.352 -==> 00:49:36.365

that she was she was depressed.

She says that she was depressed

£f3e41410-b32c-4alc-987a-c5925a0eacad-2
00:49:36.365 —--> 00:49:40.440

and she encouraged this related

to join US support people go and

£f3e41410-b32c-4alc-987a-c5925a0eacad-3
00:49:40.440 --> 00:49:44.515

you know seek mental health. She
provided some resources and she



£3e41410-b32c-4alc-987a-c5925a0eacad-4
00:49:44.515 —-=> 00:49:48.152

also told her to check out on

this young man's Instagram,

£f3e41410-b32c-4alc-987a-c5925a0eacad-5
00:49:48.152 --> 00:49:49.030
which she did.

85cc7765-al26-4f9f-acod-7d8858ed%9clc-0
00:49:50.060 —-> 00:49:51.110
And.

£4929¢c57-1563-4478-acab-be669d53aefc-0
00:49:52.290 --> 00:49:53.350
Back to the young man.

e8164a44-£f066-4ab0-9ff6-ba20e2d8£20a-0
00:49:54.110 --> 00:49:57.780

His Instagram page reported to

him, you said.

22c4ecf8-6050-4663-89£f4-859¢c70347¢71-0
00:49:58.910 --> 00:50:01.940
That he has over 2000 followers.

b7432eba-ec6d-45c0-a938-2d9c969a20d5-0
00:50:03.150 ——> 00:50:07.356

With similar injuries of various
various ages, races,

b7432eba-ec6d-45c0-a938-2d9¢c969%9a20d5-1
00:50:07.356 —==> 00:50:10.940
ethnicities, and social economic
backgrounds.

687a903a-082f-47bb-8eb6-4855df56cdaf-0
00:50:17.080 --> 00:50:23.217
He went on to say that he did.
The young lady did speak with

687a903a-082f-47bb-8eb6-4855df56cdaf-1
00:50:23.217 --> 00:50:25.330
him and she was very.

£56c45b1-f1c8-4c4d-ad440-ba271292a674-0
00:50:26.550 --> 00:50:29.900

She's very encouraging. She's

very excited about the program.

420fefb8-7ee5-4£23-ad4d-916e55e18£d9-0
00:50:33.360 --> 00:50:37.622

A few months later, the case

manager spoke with the the young

420fefb8-7eeb5-4f23-ad4d-916e55e18£dS-1
00:50:37.622 —--> 00:50:41.610



lady who said to the case
manager she was excited and she

420fefb8-7ee5-4£23-ad4d-916e55e18£d9-2
00:50:41.610 --> 00:50:45.872
appreciated the fact that the

case manager recommended her to

420fefb8-7ee5-4£23-ad4d-916e55e18£d9-3
00:50:45.872 —-> 00:50:48.210

that page, and she said that

now.

18c9lafc-7be3-47de-a832-01ad8b28bd9%e-0
00:50:49.390 --> 00:50:52.831

She finally feels like there are

other people who understand what

18c9lafc-7be3-47de-a832-01ad8b28bd%e-1
00:50:52.831 --> 00:50:55.542

she's going through, so she's

very excited and very

18c9lafc-7be3-47de-a832-01ad8b28bd9%e-2
00:50:55.542 —--> 00:50:56.220
appreciative.

ba78b842-4be6-4211-90e£-59d94d655536-0
00:50:57.030 --> 00:50:58.060
All that.

fbb80c0f-£f55d-4096-a523-8d3aabbf4420-0
00:50:59.410 --> 00:51:02.910

Overall, she has a new outlook

on life.

b7c8ed462-a2aa-4ba3-adeb-c4b922eaff79-0
00:51:05.650 -=> 00:51:06.100
Umm.

949cc6f3-ee80-4e96-a0e3-6bf9p£f689d39-0
00:51:07.770 ==> 00:51:12.243

A couple months later she case

manager spoke with a young man,

949cc6£3-ee80-4e96-a0e3-6bf90f689d39-1
00:51:12.243 --> 00:51:16.575

young man called her and just

was talking about what's going

949cc6f3-ee80-4e96-a0e3-6bf9%0f689d39-2
00:51:16.575 —-> 00:51:21.191

on in his life and he mentioned

to her about the young lady, how

949cc6£f3-ee80-4e96-a0e3-6bf9p£f689d39-3
00:51:21.191 --> 00:51:25.593



the young lady she's now taken
over and she's speaking, she's

949cc6f3-ee80-4e96-a0e3-6bf90f689d39-4
00:51:25.593 --> 00:51:29.925

taking over this support group

and he also mentioned to case

949cc6£3-ee80-4e96-a0e3-6bf9bf689d39-5
00:51:29.925 --> 00:51:32.340

manager that young lady told

him.

2cdef419-0f3a-4a6l-af6a-2c5e0bdbe985-0
00:51:33.760 —--> 00:51:38.440
That prior to meeting him and
the other people who website.

6297e583-66a4-44f7-90e7-8b1d7a46911d-0
00:51:40.610 --> 00:51:44.895

She considered teen, right? So

because of him, because of that,

6297e583-66a4-44f7-9be7-8b1d7a46911d-1
00:51:44.895 --> 00:51:49.313

she's changed and she's doing so

much better. And this young man,

6297e583-66a4-44f7-9pe7-8b1d7a46911d-2
00:51:49.313 --> 00:51:50.720
he's just so amazing.

19075d77-4ea4-4a78-8112-e0261cb00eb8-0
00:51:52.280 --> 00:51:55.610

He said that she no longer

expresses those types of

19075d77-4ea4-4a78-8112-e0261cb00eb8-1
00:51:55.610 —--> 00:51:59.261

feelings and she is really

paying it forward to the next

19075d77-4ea4-4a78-8112-e0261cb00eb8-2
00:51:59.261 --> 00:52:03.1068

person who just needed that one
contact to make a tremendous

19075d77-4ea4-4a78-8112-e0261cb00eb8-3
00:52:03.168 --> 00:52:06.820

life changing difference in

their lives. So that's much.

a34072e4-6b4b-4a7a-802d-27£668d8ad5d-0
00:52:10.610 --> 00:52:12.000
Any questions?

alc858b6-9ccd-4714-aae6-84£756110a65-0



00:52:19.450 --> 00:52:23.415
Are you at liberty to set? Tell
me the name of the Instagram

alc858b6-9ccd-4714-aae6-84f756110a65-1
00:52:23.415 —-> 00:52:23.740
page.

0e63cf86-4359-4c9d-8181-55b8d0ef5149-0
00:52:26.990 --> 00:52:27.920
Sorry, your name.

c8def082-8cd4-46aa-8ldc-afeee7£d75b9-0
00:52:30.560 --> 00:52:34.160

No, the page page. The page. Oh,

it is, yeah.

43711447-d393-476b-9877-07a5feee4329-0
00:52:37.150 -——=> 00:52:40.039

I mean, he wants to share that
information so I can get that to

4a711447-d393-476b-9877-07a5feeed329-1
00:52:40.039 -=-> 00:52:40.220
you.

8958b27d-0ec8-45ea-829%9a-4ec3£88061e3-0
00:52:43.840 --> 00:52:45.900

I'm sorry, the name of the

gentleman that spoke.

4c93f03a-b64b-4dbe-80ee-5209e73¢c53b3-0
00:52:48.080 --> 00:52:52.510

Uh, the I asked the question uh

did this doctor Brian Hinton?

do6eeabf-7b5b-4ale-907a-dc7ac9%9ee74d7-0
00:52:53.710 --> 00:52:54.110
Thank you.

d500073£f-d652-4a96-a3ec-2997c0fa4281-0
00:52:57.280 --> 00:52:58.650
Any other questions for Ross?

14eb5a0d-e6c2-4613-9033-6335a98bclba-0
00:53:00.370 —=> 00:53:00.980
Five story.

6142f7ea-d90c-4118-9d81-bell147bc4888-0
00:53:10.140 --> 00:53:14.203

We'll go ahead then and move on

to Region 4, which is John

6142f7ea-d90c-4118-9d81-bell47bcd888-1
00:53:14.203 --> 00:53:18.680
Wineskins, the regional manager,

and he is on the teams meeting.



0c73898a-aB8be-4a49-a762-9d90c225£df6-0
00:53:20.850 --> 00:53:24.908
Good afternoon, everybody. My
name is John Onesky. I am the

0c73898a-aBbe-4a49-a762-9d90c225fdf6-1
00:53:24.908 --> 00:53:28.898

regional manager for region

four. We have currently 5 case

0c73898a-a8be-4a49-a762-9d90c225fdf6-2
00:53:28.898 —--> 00:53:32.753

managers and three awesome

texts. We service 11 counties

0c73898a-a8be-4a49-a762-9d90c225fdf6-3
00:53:32.753 —-> 00:53:36.879

from Fort Pierce down to the

Broward Dade County line and we

0c73898a-a8be-4a49-a762-9d90c225fdf6-4
00:53:36.879 --> 00:53:40.870

also have an office over on the

other coast in Fort Myers.

66c7761c-5538-42e5-8205-545cb6d£380e-0
00:53:42.650 --> 00:53:46.646

In preparation for this meeting

today, it's always a joy to call

66c7761c-5538-42e5-8205-545cb6df380e-1
00:53:46.646 —--> 00:53:47.200
my staff.

b2b66£70b-1%9a2-4370-2420-6££09del8ell-0
00:53:47.920 --> 00:53:52.270

And talk to him about what they

do on a daily basis and.

5f442ae0-al0a-4d6b-bldb-6dd14e80e726-0
00:53:53.080 --> 00:53:56.839

Today was no different. I really
enjoy getting the stories of the

5f442ae0-alla-4d6b-bldb-6dd14e80e726-1
00:53:56.839 --> 00:54:00.085

stuff that they do on a

day-to-day basis. They're there.

5f442ae0-al0a-4d6b-bldb-6dd14e80e726-2
00:54:00.085 ==> 00:54:03.503

You got to remember that every

single case is an individual

5f442ae0-alla-4d6b-bldb-6dd14e80e726-3
00:54:03.503 ==> 00:54:07.262



little story with its own little
set of circumstances in our case

5f442ae0-alla-4dob-bldb-6ddl14e80e726-4
00:54:07.262 --> 00:54:10.851

managers have to go in there,

assess what the situation is and

5f442ae0-alla-4d6b-bldb-6dd14e80e726-5
00:54:10.851 —--> 00:54:14.268

treat each one individual. And

they do that really, really,

5f442ae0-al0a-4d6b-bldb-6dd14e80e726-6
00:54:14.268 —--> 00:54:17.686

really well. So when I was

asking for stories today, I kind

5f442ae0-alla-4d6b-bldb-6dd14e80e726-7
00:54:17.686 —-> 00:54:19.680

of wanted to zero in a little

bit.

cl5227b2-b871-46ad-bcc5-d4b4237e8013-0
00:54:20.580 -=> 00:54:24.438

On some stories that aren't so
grandioso, but stuff that we

cl5227b2-b871-46ad-bcc5-d4b4237e8013-1
00:54:24.438 —-> 00:54:28.553

kind of do on a regular basis,

one of the ones I wanted to talk

cl5227b2-b871-46ad-bcc5-d4b4237e8013-2
00:54:28.553 --> 00:54:32.347

about today i1s reaching out to

other regions. So I I can't

cl5227b2-b871-46ad-bcc5-d4b4237e8013-3
00:54:32.347 --> 00:54:36.141

stress this enough that our

staff are not shy to reach out

cl5227b2-b871-46ad-bcc5-d4b4237e8013-4
00:54:36.141 --> 00:54:39.999

to other case managers and other
regions for resources and.

33b7a0b8-1a62-4£07-8cl6-b79f77e9%9acf2-0
00:54:40.690 —-> 00:54:45.334

Just to talk about a tough case,

this really wasn't a tough case.

33b7a0b8-1a62-4f07-8cl6-b79f77e%acf2-1
00:54:45.334 --> 00:54:48.150

We had a client here was a

spinal cord.



afbbf0f4-1ff4-4fdb-a316-e4d3577def22-0
00:54:48.860 —--> 00:54:52.196

And we provided her with her DME

and we gave her some an

afbbf0f4-1ff4-4fdb-a316-e4d3577def22-1
00:54:52.196 --> 00:54:55.943
extension for her wheelchair to

to raise it up. But she had a a

afbbf0f4-1ff4-4fdb-a316-e4d3577def22-2
00:54:55.943 --> 00:54:59.514

mattress that she got about a

year ago and it was losing air

afbbf0f4-1ff4-4fdb-a316-e4d3577def22-3
00:54:59.514 --> 00:55:02.792

and they couldn't figure out

why. And she wasn't due to

afbbf0f4-1ff4-4fdb-a316-e4d3577def22-4
00:55:02.792 —--> 00:55:06.656

really get a new one yet. But my

staff reached out to the awesome

afbbf0f4-1ff4-4fdb-a316-e4d3577def22-5
00:55:06.656 —-> 00:55:10.344

staff in Region 5 Jose Debrox

area down there and they gave us

afbbf0f4-1ff4-4fdb-a316-e4d3577def22-6
00:55:10.344 --> 00:55:13.681

the name of a medical supplier

down there by the name of

afbbf0fd4-1ff4-4fdb-a316-e4d3577def22-7
00:55:13.681 --> 00:55:14.150
Roselle.

7£96e320-352d-4886-a524-98a96bad4f53b-0
00:55:14.900 --> 00:55:18.065

Medical and our case manager

then reached out to them. Long

7£96e320-352d-4886-a524-98a96badf53b-1
00:55:18.065 --> 00:55:21.283

story short, the medical place
actually ended up giving this

7£96e320-352d-4886-a524-98a96badf53b-2
00:55:21.283 —-> 00:55:24.395

client a new mattress for free

just because they liked our

7£96e320-352d-4886-a524-98a96bad4f53b-3
00:55:24.395 --> 00:55:27.719



program. They happen to have one
available and they gave it to

7£96e320-352d-4886-a524-98a96bad4f53b-4
00:55:27.719 --> 00:55:30.937

her and it it just worked out

really well. But the the thing

7£96e320-352d-4886-a524-98a96badf53b-5
00:55:30.937 —-> 00:55:34.155

with that is, is that we do

reach out and and communicate it

7£96e320-352d-4886-a524-98a96badf53b-6
00:55:34.155 --> 00:55:37.531

very well with all the regions

and all the case managers. We do

7£96e320-352d-4886-a524-98a96badf53b-7
00:55:37.531 --> 00:55:40.591

know each other very well and

use that to help better the

7£96e320-352d-4886-a524-98a96badf53b-8
00:55:40.591 --> 00:55:41.910
services for our clients.

f0466df9-fdb9-4fe7-9d88-d0£94884a068-0
00:55:42.740 --> 00:55:46.100

Um, the other, uh, story that I

had here?

aedbd51b-dd46-4451-8£80-6£fe2c9£99064-0
00:55:47.000 -==> 00:55:48.430
Was kind of a sad one.

f4edd9p3-3559-4105-b7a8-fa70318de07d-0
00:55:50.510 --> 00:55:53.729

There was a mom and A and a

daughter living in the in their

f4edd9b3-3559-4105-b7a8-fa70318de07d-1
00:55:53.729 —--> 00:55:56.679

same home with each other for

many many many years and

f4edd9%p3-3559-4105-b7a8-£fa70318de07d-2
00:55:56.679 --> 00:55:59.952
unfortunately the mom died and

the client, because the house

f4edd9b3-3559-4105-b7a8-fa70318de07d-3
00:55:59.952 --> 00:56:03.440

was not accessible, not able to

stay in that home any longer. So

£f4edd903-3559-4105-b7a8-£a70318de07d-4



00:56:03.440 --> 00:56:06.229
we were reaching out to try to
find another living.

2cab841a-74df-41c7-9ab5-5b708d54316a-0
00:56:07.100 ==> 00:56:10.250
Alternatives for this client,

but as it turned out, we called

2cab84la-74df-41c7-9ab5-5b708d54316a-1
00:56:10.250 --> 00:56:13.552

in a rehab engineer and we were

able to that the biggest barrier

2cab84la-74df-41c7-9ab5-5b708d54316a-2
00:56:13.552 --> 00:56:16.703

for this client really was in

the front of their house, their

2cab841a-74df-41c7-9ab5-5b708d54316a-3
00:56:16.703 ==> 00:56:17.770
walkway and all that.

£9¢c999ce-9cf9-4437-95ee-48536b0ecade3-0
00:56:18.610 --> 00:56:22.455

So we put in, dug up the walkway

and we put in a really nice

£9¢999ce-9cf9-4437-95ee-48536b0ecade3-1
00:56:22.455 --=> 00:56:26.301

modular ramp and just kind of

widen the doorways for her and

£9¢c999ce-9cf9-4437-95ee-48536b0eadel3-2
00:56:26.301 --> 00:56:30.336

she's able to now come back and

live in the same house that she

£9¢999ce-9¢cf9-4437-95ee-48536b0ecade3-3
00:56:30.336 ——> 00:56:34.308

was living in. And I know that

doesn't sound like a whole lot,

£9c999ce-9cf9-4437-95ee-48536b0eade3-4
00:56:34.308 ——> 00:56:38.279

but boy, for that girl, it's,

it's a huge, huge thing. And she

£9c999ce-9cf9-4437-95ee-48536b0eade3-5
00:56:38.279 —-> 00:56:42.377

was very happy with our program

for doing that as well. We had a

£9¢c999ce-9cf9-4437-95ee-48536b0eadel3-6
00:56:42.377 —==> 00:56:45.908

Pete's case, we do service

pediatric clients. This poor



£9c999ce-9cf9-4437-95ee-48536b0eadel3-7
00:56:45.908 --> 00:56:48.429

girl was in 6th grade and was in

a car.

ea3f8e5c-6736-454e-8d7b-415e4£8322b3-0
00:56:48.720 --> 00:56:52.811

With her mom, but again nothing
special spinal cord here, but we

ea3f8e5c-6736-454e-8d7b-415e4£8322b3-1
00:56:52.811 --> 00:56:56.966

got a really nice ramp to get in

and out of her house. We got her

ea3f8eb5c-6736-454e-8d7b-415e4£8322b3-2
00:56:56.966 —-> 00:57:00.743

some in home therapy which

sometimes is tough to do. We got

ea3f8e5c-6736-454e-8d7b-415e4£8322b3-3
00:57:00.743 --> 00:57:04.394

her a standing frame the

strengthen her core and we got a

ea3f8e5c-6736-454e-8d7b-415€4£8322b3-4
00:57:04.394 --> 00:57:08.045

really nice brace and she's

actually because of the brace

ea3f8eb5c-6736-454e-8d7b-415e4£8322b3-5
00:57:08.045 --> 00:57:11.885

able to walk some now and so

we're really happy with that as

eal3f8e5c-6736-454e-8d7b-415e4£8322b3-6
00:57:11.885 --> 00:57:12.200
well.

9a99%9ee0d-8977-461f-bb6c-7£56d5a402£3-0
00:57:13.120 --> 00:57:16.608

We've reached out into the

community. We're always looking

9a99%9ee0d-8977-461f-bboc-7f56d5a402£3-1
00:57:16.608 -==> 00:57:20.097

for new vendors. One of the

areas that we need new vendors

9a99%9ee0d-8977-461f-bb6c-7£56d5a402£3-2
00:57:20.097 —--> 00:57:23.763

and really is contract to do

home modifications and that kind

9a99%ee0d-8977-461f-bb6c-7£56d5a402£3-3
00:57:23.763 —-=> 00:57:27.370



of stuff. And we hooked up with
a really good one. Actually,

9a99%9ee0d-8977-461f-bboc-7f56d5a402f£3-4
00:57:27.370 ==> 00:57:30.800

Jose Debrock referred to me.

Advanced mobility had a very

9a99ee0d-8977-461f-bb6c-7£56d5a402£3-5
00:57:30.800 -=> 00:57:34.644

nice in service. They're general
contractors. They do smaller in

9a99ee0d-8977-461f-bb6c-7£56d5a402£3-6
00:57:34.644 --> 00:57:38.251

home jobs, but they also do
specialized jobs like tracks for

9a99ee0d-8977-461f-bb6c-7£56d5a402£3-7
00:57:38.251 —--> 00:57:39.020
the ceilings.

fcdb1889-a3ce-41e8-811a-9a7367dbdfc0-0
00:57:39.910 --> 00:57:43.221

Uh, they put in elevators, which

I hadn't seen before, which was

fcdbl889-a3ce-41e8-811a-9a7367dbdfc0-1
00:57:43.221 --> 00:57:46.533

kind of neat. Um. But there were
really, really good company and

fcdb1889-a3ce-41e8-811a-9a7367dbdfc0-2
00:57:46.533 —--> 00:57:49.743

they they service all the way up

into Palm Beach County, which

fcdbl889-a3ce-41e8-811a-9a7367dbdfc0-3
00:57:49.743 --> 00:57:52.953

was our biggest barrier. So I'm

very happy about that. And the

fcdbl1889-a3ce-41e8-811a-9a7367dbdfc0-4
00:57:52.953 -==> 00:57:55.807

other one that I wanted to

mention too was called Ocean

fcdbl889-a3ce-41e8-811a-9a7367dbdfc0-5
00:57:55.807 --> 00:57:59.119

One. They do in home therapies,

they do nursing and we did an in

fcdbl1889-a3ce-41e8-811a-9a7367dbdfc0-6
00:57:59.119 --> 00:58:01.615

service with their

administrative staff and they



fcdbl889-a3ce-41e8-811a-9a7367dbdfc0-7
00:58:01.615 --> 00:58:04.570
were just fantastic. I loved
them. They just love helping

fcdb1889-a3ce-41e8-811a-9a7367dbdfc0-8
00:58:04.570 --> 00:58:07.373

people and I I can't wait to

work with them, but we're

fcdb1889-a3ce-41e8-811a-9a7367dbdfc0-9
00:58:07.373 --> 00:58:09.870
constantly out there in the

community trying to.

042d7eeb-f7a5-44a9-a889-209793501499-0
00:58:10.060 --> 00:58:13.153

Um, network with with more

providers that may want to

642d7eeb-£7a5-44a9-a889-209793501499-1
00:58:13.153 —=-> 00:58:14.930
provide services for our folks.

09f19009-bd4c-446b-832b-4e10c12925a9-0
00:58:16.430 --> 00:58:17.590
But we're doing well.

889%9adlaf-3d03-4£32-be8f-c017788842£fd-0
00:58:19.240 --> 00:58:21.230

And that's all I have. Do you

have any questions?

07bb007b-aac3-448a-8915-db720£378239-0
00:58:25.760 -=-> 00:58:26.220
Jeffrey.

941e2616-cd6£-4d39-8659-b732104ee72£-0
00:58:30.320 —--> 00:58:36.891

Hello, my name is Jeff Sukira. I
wanted to know if uh if there is

941e2616-cd6f-4d39-8659-b732104ee72f-1
00:58:36.891 --> 00:58:39.680
a page that inspired you to.

05d00dec-d59f-4a35-bf2e-22e7abc949b6-0
00:58:40.550 --> 00:58:44.000

To reach out to other regions

like is there? Is there av?

5984104c-9248-4666-a861-5£06c04009de-0
00:58:44.830 --> 00:58:48.599
Particular story that that

inspired your region, you know

5984104c-9248-4666-a861-5£06c04009de-1



00:58:48.599 --> 00:58:52.692
what it is, is that all of our
case managers and our techs and

5984104c-9248-4666-a861-5£06c04009de-2
00:58:52.692 --> 00:58:56.591
everybody in this program, we
really love what we do and we

5984104c-9248-4666-a861-5£06c04009de-3
00:58:56.591 --> 00:59:00.555

love helping people. And when we

get stuck and we can't help

5984104¢c-9248-4666-a861-5f06c04009de-4
00:59:00.555 ==> 00:59:04.130
somebody, we'll reach out and

ask anybody you know to.

9987a786-4f1la-43c2-b39c-e4e9034265d8-0
00:59:05.040 --> 00:59:08.265

And so we reach out to other

regions really based on based on

9987a786-4f1a-43c2-b39c-e4e9034265d8~-1
00:59:08.265 ==> 00:59:11.229

needs of the services for

whatever clients we're working

9987a786-4fla-43c2-b39c-e4e9034265d8-2
00:59:11.229 --> 00:59:11.490
with.

24c87¢c55-4bb7-4e34-896a-91a8349¢c071b-0
00:59:12.300 ==> 00:59:17.366

Was there as was there a like uh

an any events in the past that

24c87c55-4bb7-4e34-896a-91a8349¢c071b-1
00:59:17.366 —-> 00:59:22.037
may have not been the initial
but it was there anything in

24c87c55-4bb7-4e34-896a-91a8349c071b-2
00:59:22.037 --> 00:59:26.867

between the beginning and till

now that happened maybe in in

24c87¢c55-4bb7-4e34-896a-91a8349¢c071b-3
00:59:26.867 —-> 00:59:31.617
cutting the services that are
accessible short because of a

24c87¢c55-4bb7-4e34-896a-91a8349¢c071b-4
00:59:31.617 --> 00:59:36.130

storm or or because of failed to

pass a certain statute?



5ae7556d-0dcb-42f1-a27f-e30£9cb6270b-0
00:59:36.950 --> 00:59:38.460
You know, so I didn't know.

p206a857-d257-41cc-aac7-32fbe%942bbb2-0
00:59:39.160 --> 00:59:42.895

I hope you understand what I

said. I'm not sure I understand

b206a857-d257-41cc-aac7-32fbe942bbb2-1
00:59:42.895 —-> 00:59:46.692
specifically what the what the
question is. Is there anything

b206a857-d257-41cc-aac7-32fbe942bbb2-2
00:59:46.692 --> 00:59:50.550

between the beginning and now

that that stood out for and what

p206a857-d257-41cc-aac7-32fbe%942bbb2-3
00:59:50.550 —=> 00:59:54.408

what was tested you're reaching

out region to region, you know

b206a857-d257-41cc-aac7-32fbe%42bbb2-4
00:59:54.408 --> 00:59:58.266

is there anything that no not

really happened or anything. No,

b206a857-d257-41cc-aac7-32£fbe942bbb2-5
00:59:58.266 --> 01:00:02.246

not really during during COVID,

I mean during the hurricane that

b206a857-d257-41cc-aac7-32fbe9%42bbb2-6
01:00:02.246 --> 01:00:04.389

they had on the other coast

there.

349dfaab-46ed-41d7-b470-1b731£fe4£958-0
01:00:05.600 —-> 01:00:08.805

We did reach out and we're able

to get some clients from

349dfaab-46ed-41d7-b470-1b731£fed4£958-1
01:00:08.805 --> 01:00:12.292
generators by doing networking

that some of the case managers

349dfaab-46ed-41d7-b470-1b731fed4£f958-2
01:00:12.292 --> 01:00:15.610
there, you know, sometimes it
just takes 1 little thing to

349dfaab-46ed-41d7-b470-1b731£fe4£958-3
01:00:15.610 --> 01:00:19.152



make that connection and then
once you do, you're in you know,

349dfaab-46ed-41d7-b470-1b731fe4£958-4
01:00:19.152 --> 01:00:20.840
so it's it's great. Thank you.

2aldaee7-4e9a-4250-a376-e36646£535a5-0
01:00:22.220 —-> 01:00:25.946

I can add to that, just give the
Council an idea of the mentality

2aldaee’-4e9%9a-4250-a376-e36646f535a5-1
01:00:25.946 —--> 01:00:27.640
of this program, of all these.

b6b22911-405a-4d79-al33-e41dlb2e4dal-0
01:00:31.490 --> 01:00:32.420
BBRT.

e0bce648-b84e-4efe-9df4-6c9286a1995b-0
01:00:34.790 --> 01:00:38.524

And so we have. I'm so sorry for

the biggest pride we will ever

eObce648-b84e-4efe-9df4-6c9286a1995b-1
01:00:38.524 --> 01:00:38.700
be.

e9%b6£f413-9edl1-4287-al54-efa0ff£f5bb62-0
01:00:40.420 --> 01:00:44.862

But we have a network meetings

with our case managers and we

e9b6£f413-9edl-4287-al54-efal0fff5bb62-1
01:00:44.862 —-> 01:00:49.524

have network meetings with our.

We have checks. So we have open

e9b6f413-9edl1-4287-al54-efa0fff5bb62-2
01:00:49.524 --> 01:00:53.602
communication throughout our

program and throughout our

e9pb6£f413-9edl1-4287-alb54-efal0fff5bb62-3
01:00:53.602 --> 01:00:58.410

regions. So we pull together and
wherever there's a I'm so sorry.

bdd8bc59-1£24-4840-86f2-dfee8764d2dd-0
01:01:01.330 —=> 01:01:02.680
It takes a village.

b34e8ac0-2966-436c-b280-8e9faf3cfadc-0
01:01:03.440 --> 01:01:04.030
Spoken.



e75cf985-a094-4959-a8ba-31ladfocb0df1-0
01:01:04.740 --> 01:01:07.710

So I've never take credit for

it. It's my team now.

603f500b-8933-4835-978a-8228773b815d-0
01:01:09.120 --> 01:01:10.920
That is the success.

037c0e8d-8c86-4303-a394-0726f26£f8ca4-0
01:01:12.900 --> 01:01:15.010

I'm so sorry. I'm so

embarrassed.

80cel085-2058-49e8-9053-1240435a92c5-0
01:01:17.100 ==> 01:01:17.440
Done.

2186df5c-7677-4688-af81-69dd569d253a-0
01:01:21.870 -=> 01:01:26.146

This is Ricky sideman. I'm

really encouraged and happy to

2186df5¢c-7677-4688-af81-69dd569d253a-1
01:01:26.146 ——> 01:01:30.864

hear these success stories. Uh,
particularly John, I was really

2186df5c-7677-4688-af81-69dd569d253a-2
01:01:30.864 —-> 01:01:35.067
impressed that you have such

intra agency cooperation. I

2186df5¢c-7677-4688-af81-69dd569d253a-3
01:01:35.067 —==> 01:01:39.417

think quite frankly, that's

unusual, but it sounds like it

2186df5¢c-7677-4688-af81-69dd569d253a-4
01:01:39.417 —--> 01:01:43.619

really works and it benefits
everybody. Keep that going,

2186df5c-7677-4688-af81-69dd569d253a-5
01:01:43.619 --> 01:01:46.199

please. Certainly will. Thank

you.

8d7044ac-al44-4cd8-ab2e-5c081ad4734ad-0
01:01:48.490 —-> 01:01:52.194

This is Doctor Who. Didn't this

kind of superlative after all of

8d7044ac-ald4-4cd8-ab2e-5c081ad734ad-1
01:01:52.194 --> 01:01:53.220
that, um, but, uh.



e8c20224-f69e-4427-88fc-3b4a7ad4ccd48b-0
01:01:54.010 --> 01:01:57.753

Used you. You seem to be in the

habit of downplaying what you do

e8c20224-£f69e-4427-88fc-3b4a7ad4ccd48b-1
01:01:57.753 --> 01:02:01.555

but uh but but but but it's very
appreciated and I'm sure there's

e8c20224-f69e-4427-88fc-3b4a7ad4ccd48b-2
01:02:01.555 --> 01:02:05.126

clients didn't feel that they

were they they were just simple

e8c20224-f69e-4427-88fc-3bda7adcc48b-3
01:02:05.126 —-=> 01:02:08.351

cases because each one, each

person you've seen is very

e8c20224-f69e-4427-88fc-3bd4a7adcc48b-4
01:02:08.351 --> 01:02:10.310

complex and really help them

out.

5468al4l-ecec-4108-a0d0-8502£829e3b0-0
01:02:12.030 -=> 01:02:12.470
True.

9da2c0bc-759c-458e-8ee3-74ba6£934865-0
01:02:14.720 -=> 01:02:19.010

Any more questions for John?

Sorry, catch my composure here.

53ad4b37-922c-4d72-84£8-1£407d26e998-0
01:02:21.410 --> 01:02:25.442

So we'll move on to Region 5,

Jose Debrock, who's the regional

53ad4b37-922¢c-4d72-84f8-1£f407d26e998-1
01:02:25.442 --> 01:02:29.667

manager down there, he has a, he

has another nice story, he has a

53ad4b37-922c-4d72-84£8-1£407d26e998-2
01:02:29.667 —--> 01:02:33.699

picture to share with you. And

just so everybody knows, we did

53ad4b37-922c-4d72-84£8-1£407d26e998-3
01:02:33.699 —-> 01:02:34.979
get a media release.

6107c312-b382-43c8-a779-9ec5a32317d£f-0
01:02:36.980 --> 01:02:38.350
We did get media reports.



7a3cf4c0-4dd6-45d9-8ce2-40d1c2a6c57d-0
01:02:39.460 --> 01:02:43.2906

So Rob's going to share that

picture while Jose speaks. Yeah,

7a3cf4c0-4dd6-45d9-8ce2-40d1lc2a6c57d-1
01:02:43.296 --> 01:02:47.070

good afternoon. My name is Jose
Dubrock and I'm the regional

7a3cf4c0-4dd6-45d9-8ce2-40dlc2a6c57d-2
01:02:47.070 ==> 01:02:50.597

manager for Region 5, which

covers Miami-Dade County and

7a3cfdc0-4dd6-45d9-8ce2-40d1lc2abc57d-3
01:02:50.597 --> 01:02:51.340
also Monroe.

7b83b992-a624-49%9aa-9d98-0b7343a159225-0
01:02:52.000 --> 01:02:55.261

Um, we have been very active,

uh, in the program, especially

Tb83b992-a624-49%9aa-9d98-b7343a159225-1
01:02:55.261 --> 01:02:58.576
what you. I was I attended the
meeting in the morning where I

7b83b992-a624-49%9aa-9d98-b7343a159225-2
01:02:58.576 —--> 01:03:00.020
heard about the facilities.

5613fbfd-1962-4b19-a863-0£fed7d7£9083-0
01:03:00.910 --> 01:03:04.935

I have been very active going to

the facilities, especially the

5613fbfd-1962-4b19-a863-0£fed7d7£9b83-1
01:03:04.935 -——> 01:03:08.584

three major facilities that

referred to us being Jackson,

5613fbfd-1962-4b19-a863-0fed7d7£9b83-2
01:03:08.584 --> 01:03:12.547

the main one, but I did go to

one of them as a matter of fact,

5613fbfd-1962-4b19-a863-0£fed7d7£9b83-3
01:03:12.547 —--> 01:03:16.636

three times, uh doing services.

And the mayor's issue is the the

5613fbfd-1962-4b19-a863-0fed7d7£f9083-4
01:03:16.636 --> 01:03:20.473
turnover, it's the same, same

thing, it's the turnover staff



5613fbfd-1962-4b19-a863-0£fed7d7£9b83-5
01:03:20.473 --> 01:03:23.430

and that was actually what I

have to go there.

89d40d2d-cdl2-41cl1-81b3-adf442e4859d-0
01:03:24.150 —=> 01:03:28.227

Most of the time one of them it

was they started over referring

89d40d2d-cd12-41c1-81b3-adf442e4859d-1
01:03:28.227 —-> 01:03:31.667

clients instead of 100

referring. So I had to address

89d40d2d-cdl2-41c1-81b3-adf442e4859d-2
01:03:31.667 ==> 01:03:32.750
that point again.

acc7b90d-48b8-408b-a828-8004d0a70aba-0
01:03:33.590 --> 01:03:39.190

And that was one of them. Uh,

also we attended UM, and.

2d3c2910-d624-408c-8fb4-5bf0efded409-0
01:03:39.970 —--> 01:03:43.4064

And abilities Expo in November

last year, that was mainly for

2d3c2910-d624-408c-8fb4-5bf0efded409-1
01:03:43.464 --> 01:03:45.945

vendors that they were

presenting different

2d3c2910-d624-408c-8fb4-5bf0efded409-2
01:03:45.945 —--> 01:03:49.552
technologies that are out there,

but there was actually Jackson

2d3c2910-d624-408¢c-8fb4-5bf0efded409-3
01:03:49.552 --> 01:03:52.878

Memorial had the rehab team

attended there. The conference

2d3¢c2910-d624-408c-8fb4-5bf0efded409-4
01:03:52.878 —==-> 01:03:56.542

we saw a lot of our clients and

the case manager got a chance to

2d3c2910-d624-408c-8fb4-5bf0efded409-5
01:03:56.542 —--> 01:03:57.050
see them.

67d8a3d2-f£58-48ef-af01-14908£862c98-0
01:03:57.970 --> 01:04:02.111
Also in July 28th, Um ADA office



will have an event for

67d8a3d2-ff58-48ef-af01-14908£f862c98-1
01:04:02.111 --> 01:04:06.548
disability here UM downtown

Miami at the main library. It's

67d8a3d2-£f£f58-48ef-af01-14908£862c98-2
01:04:06.548 —-=> 01:04:11.059
gonna we're gonna have a table
and we're actually gonna have

67d8a3d2-ff58-48ef-af01-14908f862c98-3
01:04:11.059 --> 01:04:13.870
brochures and we're gonna

distribute.

83ba5340-2cd5-4d19-ba38-bce8d9ca%9023-0
01:04:14.780 —--> 01:04:18.783

To the to the public, we're also

going to see other entities are

83ba5340-2cd5-4d19-ba38-bce8d9%ca%023-1
01:04:18.783 ——=> 01:04:21.740

gonna be there, so I'm looking

forward to that.

9ac96blf-7a2d-4edd-bceb5-1e0c22f71fcd-0
01:04:22.500 --> 01:04:26.553

In regards to the story that I

have, which uh, Robert should be

9ac96blf-7a2d-4edd-bceb-1e0c22f71fcd-1
01:04:26.553 ==> 01:04:28.010
uh showing the picture?

d68£f3c2c-b5aa-4199-a£78-0e23743189a6-0
01:04:28.870 --> 01:04:34.033

This is a 27 year old young lady

who actually had a spinal cord

d68f3c2c-b5aa-4199-af78-0e23743189%a6-1
01:04:34.033 --> 01:04:38.712

injury as a result of a fall.

She threw herself through a

de8f3c2c-b5aa-4199-af78-0e2374318%a6-2
01:04:38.712 ——> 01:04:43.552

trash shoot because she was

assaulted and she fell from the

d68f3c2c-b5aa-4199-af78-0e23743189%a6-3
01:04:43.552 —-> 01:04:44.440
14th floor.

51294d6f-34cc-445c-b2c6-8e04d29e5994-0
01:04:45.320 -=-> 01:04:49.117



Luckily her injuries were not
that bad and she was able. She

51294d6f-34cc-445c-b2c6-8e04d29e5994-1
01:04:49.117 --> 01:04:52.602

was very depressed at the

beginning, but she managed to

51294d6f-34cc-445¢c-b2c6-8e04d29e5994-2
01:04:52.602 -=> 01:04:56.400

overcome the depression, go

through the whole rehab process.

c12e0966-03c3-4657-88b2-b56bed6f£f75e-0
01:04:57.110 --> 01:04:58.870
Uh at Jackson Memorial Hospital.

adB8efObd-e0df-425f-9b1a-0c9780da675d-0
01:04:59.670 ——=> 01:05:03.591
Eventually she also got the

driving, uh, training and as you

ad8efO0bd-e0df-425f-9b1a-0c9780da675d-1
01:05:03.591 --> 01:05:07.641

see in the picture, she got her
vehicle modified and she said,

ad8efl0bd-e0df-425f-9b1a-0c9780da675d-2
01:05:07.641 --> 01:05:09.120
well, she's very happy.

0059d6a9-78e6-4d9f-af3a-dcc0e348c3bc-0
01:05:09.760 --> 01:05:12.708

She's very grateful for

everything we've done and those

0059d6a9-78e6-4d9f-af3a-dcc0e348c3bc-1
01:05:12.708 --> 01:05:15.130

are the happy stories that, you

know, we see.

aed88451-d369-4b79-86cd-c3965ca8b202-0
01:05:16.010 --> 01:05:19.159
Constantly at times. And those
are the ones that really make

aed88451-d369-4b79-86cd-c3965ca8b202-1
01:05:19.159 --> 01:05:21.380

you feel better about the job

that you do.

c555caec-d74f-4b0e-902c-dc032b403da4-0
01:05:22.360 —--> 01:05:26.283

Um, I don't have anything else.

If you have any questions in

c555caec-d74£f-4b0e-902c-dc032b403dad-1



01:05:26.283 —==> 01:05:27.570
regards to anything.

1c3b0958-8b00-4c2a-9977-cefbfd633d25-0
01:05:28.890 --> 01:05:32.400

This is Ricky Zeidman, Jose. How

many case managers do you have?

262e4431-20al-4f4f-a8£f0-d5d9%ba3c410e-0
01:05:33.220 -=> 01:05:36.500

55 case managers and three rehab
techs.

62e23814-f4b5-4477-aa62-9d10b9429503e-0
01:05:38.720 --> 01:05:40.400
And hopefully stop. Yeah.

994982£2-299%e-47ce-alf4-7df5ba26e07c-0
01:05:45.530 --> 01:05:47.180
Any other questions for Jose?

ddf98374-4424-431d-854b-217d21359948-0
01:05:52.360 --> 01:05:56.512
Hi, Jose. Uh, Adriana. Yeah, I
work at Jackson, so I'm happy

ddf98374-4424-431d-854b-217d21359948-1
01:05:56.512 --> 01:06:00.597

to, you know, be part of those

events and help in any way I

ddf98374-4424-431d-854b-217d21359948-2
01:06:00.597 ==> 01:06:04.545

can. I deal a lot with the

trauma team, case managers and

dd£98374-4424-431d-854b-217d21359948-3
01:06:04.545 --> 01:06:08.562

stuff. OK. So I'll be glad to

bring the contact. Me. Yeah,

ddf98374-4424-431d-854b-217d21359948-4
01:06:08.562 --> 01:06:12.782

I'll be glad to meet. I have

done several times with Jackson,

ddf98374-4424-431d-854b-217d21359948-5
01:06:12.782 -=> 01:06:16.799

so I have met with the trauma,

her name. I forgot her name

ddf98374-4424-431d-854b-217d21359948-6
01:060:16.799 --> 01:06:17.480
right now.

d68a485f-2733-4783-9a6¢c-56c47e4d1e05-0
01:06:18.940 -—> 01:06:22.418



Ohh yes. Say that she's a case
manager in rehab. Yeah, she's

d68a485f-2733-4783-9a6c-56c47e4d1e05-1
01:06:22.418 --> 01:06:25.554

now in rehab, right. She's

actually trying to get me a

d68a485f-2733-4783-9a6c-56c47e4d1e05-2
01:06:25.554 —-> 01:06:29.317

meeting with the Holt. Maybe you

can help me with the Holt Center

d68a485f-2733-4783-9%9a6c-56c47e4d1e05-3
01:06:29.317 -=-> 01:06:33.023

for the pediatric can help with

that, yes. Yeah, I'm really good

d68a485f-2733-4783-9a6c-56c47e4d1e05-4
01:06:33.023 —-> 01:06:36.730

friend of mine is the, the, the

rehab pediatric attending there.

09a58460-c677-4£36-9803-56dc2ebc909a-0
01:06:38.220 --> 01:06:40.840

Yeah, definitely will contact.

Thank you.

08028cb6-1e48-431b-bb65-8972544cae28-0
01:06:44.120 --> 01:06:45.700
Any other questions for Jose?

d60895a5-65c0-4e05-aa01-09c6a946e85e-0
01:06:47.020 --> 01:06:50.514

OK. We're going to roll right

along because we're a little bit

d60895a5-65c0-4e05-aa01-09c6a946e85e-1
01:06:50.514 --> 01:06:53.509

late for our speaker. I

apologize for that. But we've

d60895a5-65c0-4e05-aa01-09c6a%946e85e-2
01:06:53.509 --> 01:06:56.670

had some good conversations

here. So last to speak, it's

d60895a5-65c0-4e05-aa01-09c6a946e85e-3
01:06:56.670 --> 01:07:00.220

going to be Becky Robinson. She

is our resource manager for her

d60895a5-65c0-4e05-aa01-09c6a946e85e-4
01:07:00.220 ==> 01:07:02.550

to be saved out of a million

times today.



611ed02f-c482-4ad4-aabf-34523051e04b-0
01:07:12.530 =-> 01:07:17.101

Becky Robinson, Uh Resource

Center manager. First thing I

61lled02f-c482-4ad4-aabf-34523051e04b-1
01:07:17.101 --> 01:07:21.910

want to go over are the is the

data from the survey monkeys.

22bac53d-6bb7-4dd8-bbf9-412131774eb8-0
01:07:22.730 ——=> 01:07:24.770
And I believe the last.

4e777530-73dd-491b-ad02-3a02c1a8c85f-0
01:07:25.430 --> 01:07:29.477

Um, Advisory Council meeting

that we had, I think Robin gave

4e777530-73dd-491b-ad02-3a02c1la8c85f-1
01:07:29.477 --> 01:07:33.525

the January data. So I'll go

ahead and give the February and

4e777530-73dd-491b-ad02-3a02cl1a8c85f-2
01:07:33.525 ==> 01:07:37.307

where we are to date for the

March once. And I'm sorry I

4e777530-73dd-491b-ad02-3a02c1a8c85f-3
01:07:37.307 ==> 01:07:41.090

didn't do a spreadsheet for

everybody. I could have done

4e777530-73dd-491b-ad02-3a02cla8c85f-4
01:07:41.090 —-=> 01:07:42.550
that as I hand out so.

302e3361-aab5-468f-b3c3-39859952edd6-0
01:07:43.800 —-> 01:07:48.906

Um, we had it for the month of
February. We had 16 in service

302e3361-aab5-468f-b3c3-39859952edd6-1
01:07:48.906 --> 01:07:53.765

that we sent out surveys to. 11

were opened or unopened, 1

302e3361-aab5-468f-b3c3-39859952edd6-2
01:07:53.765 —-=> 01:07:57.060

bounce because of a bad e-mail
address.

a3183b0d-1c6d-413e-ad5c-a43774409fe0-0
01:07:57.730 --> 01:08:01.629

And five clicked through which

gave us a completion of four,



a3183b0d-1c6d-413e-ad5¢c-a43774409fe0-1
01:08:01.629 --> 01:08:02.780
which is not good.

££ded533-9326-415d-b301-31ac3e3d7906-0
01:08:04.210 --> 01:08:10.368

Um 30 day post closure. We had

15 that we sent out. Ten opened,

ffded533-9326-415d-b301-31ac3e3d7906-1
01:08:10.368 -=> 01:08:12.870
three unopened, 2 bounced.

6879509d-704a-4439-a5dd-b948d38d03eb-0
01:08:13.730 -==> 01:08:17.501

Free. Just click through them.

None opted out, so we had a

6879509d-704a-4439-a5dd-b948d38d03eb-1
01:08:17.501 --> 01:08:19.100
total of three completed.

0abadl22-7d6e-47bf-a28a-732444cb8883-0
01:08:20.350 ==> 01:08:25.962

Six month post closure was 14

invites sent out, eleven opened,

0ab5adl22-7d6e-47bf-a28a-732444cb8883-1
01:08:25.962 --> 01:08:28.100
two unopened, 1 bounced.

8d527739-9e14-40a3-9be3-425d9defbb9e-0
01:08:29.010 --> 01:08:30.340
I've clicked through.

lat6d4acl7-ee5b-4d50-b36d-21e£8985c783-0
01:08:31.040 --> 01:08:33.820

0 opted out. We had a completion

of four.

7ae108f9-5d89-4b3f-b7d8-65£8587e70be-0
01:08:34.860 --> 01:08:38.210
Ineligible. And this is actually

the worst one.

e9374£fdc-28e0-402a-96cb-0ddafe7a9cdl-0
01:08:39.250 --> 01:08:42.140

We sent out seven surveys. Seven

were opened.

dfd0a39d-544b-4747-a8£f7-513df45b193c-0
01:08:43.840 --> 01:08:47.620
Um 0 unopened 10 bounced.

5a6c454e-1a63-4847-9f18-c5b13e79d167-0
01:08:48.440 —--> 01:08:52.440



One click through 1 opted out,
but none of them were completed.

166982fc-a6£3-483a-9d1£f-878b059%9ef68c-0
01:08:53.650 --> 01:08:57.130

So they just kind of flipped

through them and got out of it.

1a4206f6-09da-4511-9fdc-097d701443cc-0
01:08:58.870 —-> 01:09:03.566

So we actually had a 25%

completion for the in service

1a4206£6-b9da-4511-9fdc-097d701443cc-1
01:09:03.566 --> 01:09:07.580

for February. We're up a little

bit for March.

82ab4f00-dc5d-4c4e-80b4-5370e4af7c56-0
01:09:08.300 —-> 01:09:11.221

And so and we still have a

little bit of time to get some

82ab4£f00-dc5d-4c4e-80b4-5370ed4af7c56-1
01:09:11.221 --> 01:09:13.840

more in and I'm hoping that the
numbers will go up.

886ceba8-a87f-4249-a073-10dc42ae8544-0
01:09:14.680 —-> 01:09:19.696

But at least it jumped from 25%
completed for in service to 29%

886ceba8-a87f-4249-a073-10dc42ae8544-1
01:09:19.696 —--> 01:09:22.440

to date. So we're up a little

bit.

dfd75576-0236-487a-bl2a-3d6ac2eebl56-0
01:09:23.430 --> 01:09:27.590

We had. We sent out 17 in

service invites.

234d3f69-1c96-41ad-9f0d-398444a368d7-0
01:09:28.330 —-=> 01:09:33.434

We had one unopened 0 bounced

five click through them and five

234d3£69-1c96-41ad-9£f0d-398444a368d7-1
01:09:33.434 --> 01:09:34.650
were completed.

c5344a09-d773-4feb-9062-8f069c2dec55-0
01:09:35.970 --> 01:09:41.320

Um, for the 30 day post closure

we had, we sent out 15 invites.



c5344a09-d773-4feb-9062-8£f069c2dec55-1
01:09:41.320 ==> 01:09:46.420

11 were opened, one unopened, 2
bounced, five click through.

aaclad48f-elee-4fc9-b4ef-533dad449d4b9-0
01:09:47.340 --> 01:09:51.965

1 opted out and there were four
completed and then we had five

aac0ad48f-elee-4fc9-bd4ef-533dad49d4b9-1
01:09:51.965 —-> 01:09:56.296
completed for the six month

closure of 14 that we sent out

aac0ad48f-elee-4fc9-bdef-533dad449d4b9-2
01:09:56.296 --> 01:09:59.380

and then the ineligible we sent

out nine.

d2031b11-2f75-460d-a%9fa-4aa7a2£94£8e-0
01:10:00.030 ==> 01:10:02.120
And zero completed again.

893aef07-0330-4a52-9945-£ff747b43£f61£-0
01:10:03.940 --> 01:10:07.020

So like I said, with it's going

up a little bit.

dc4bb08c-c2c9-432£-9925-264£33b587b5-0
01:10:08.360 --> 01:10:10.840

The responses coming in still

are not great.

e434687f-83e3-4294-b954-ec4a7879d26b-0
01:10:11.560 --=> 01:10:12.980
We tried to.

7bd7d291-529f-435a-9635-7b1c534c1b39-0
01:10:14.090 --> 01:10:17.875

Make it a little better this

month by by personalizing them

Tbd7d291-529f-435a-9635-7b1c534c1b39-1
01:10:17.875 —-=> 01:10:21.913

and we we used their first name

when we sent it out rather than

Tbd7d291-529f-435a-9635-7b1c534cl1b39-2
01:10:21.913 --> 01:10:22.860
dear Mr. Jones.

dc3d6252-60c7-4096-97ef-7ffclfeff095-0
01:10:23.680 —==> 01:10:24.590
Dear Tom.

alc49a65-b67b-4ef2-a262-e85£2ad01958-0



01:10:25.560 --> 01:10:28.321
And so maybe that's why it
increased a little bit, I'm not

alc49a65-b67b-4ef2-a262-e85faad01958-1
01:10:28.321 --> 01:10:28.790
sure, but.

403c0fbc-bcfc-43ee-b0b6-4248£fb9561£2-0
01:10:29.450 --> 01:10:33.658

Will take any suggestions from

anyone to try to get the numbers

403c0fbc-bcfc-43ee-b0b6-4248fb9561f2-1
01:10:33.658 —-=> 01:10:34.710
up a little bit.

59839df7-b117-46bd-b7fe-7362bdb0353f-0
01:10:35.720 =-> 01:10:38.704
And I think the balanced ones
too. I need to get with case

59839df7-bll17-46bd-b7fe-7362bdb0353f-1
01:10:38.704 --> 01:10:39.160
managers.

6926el11f-3e6d-4d11-9506-1b6d488947c3-0
01:10:39.830 --> 01:10:43.814

That they really need to send an
e-mail to their clients and if

6926el11f-3e6d-4d11-9506-1b6d488947c3-1
01:10:43.814 --> 01:10:47.673

it bounces back then they need

to call them and and you know,

6926ell1f-3e6d-4d11-9506-1b6d488947c3-2
01:10:47.673 -=-> 01:10:50.972

try to get a good address

because that's part of the

6926e11f-3e6d-4d11-9506-106d488947c3-3
01:10:50.972 --> 01:10:54.396

problem. The bounced ones,

there's like 5 or 6 in each

6926e11f-3e6d-4d11-9506-1b6d488947c3-4
01:10:54.396 ——> 01:10:54.770
month.

25f71c64-7d91-4705-bd95-ddf02503b81£f-0
01:10:55.820 -=-> 01:10:58.990

So i1f we can tackle that, I

think that'll help too.

4894cd38-2fle-4£f6£f-92£fa-1060154e8407-0
01:11:00.090 --> 01:11:03.248



This is Ricky zeidman. I have a
couple of questions for you. How

4894cd38-2f1le-4f6£f-92fa-1060154e8407-1
01:11:03.248 --> 01:11:05.240

long does it take to survey to
complete?

c76337b5-1f2a-44bd-b1a9-6b2a98abf8b5-0
01:11:06.590 —==> 01:11:09.340

I really don't know. Probably

just a, you know, maybe.

a837£194-6579-4444-bcb7-fdad4ebeb3ee-0
01:11:10.330 -==-> 01:11:12.940

2-3 minutes. There's not many
questions on them.

£879ccl18-e998-45£7-939a-ddcd1165£0d9-0
01:11:13.600 -==> 01:11:18.131

OK. Second, second question is

or more of a common, uh, I think

£879¢ccl18-e998-45f7-939%9a-ddcd1165£0d9-1
01:11:18.131 --> 01:11:22.451

people today may be inundated

with surveys. Um, if I go to a

£879¢ccl8-e998-45f7-939%9a-ddcd1165£0d9-2
01:11:22.451 --> 01:11:27.054

Burger King, I get a survey, you

know, how was our service? I go

£879ccl18-e998-45f7-939%9a-ddcd1165£0d9-3
01:11:27.054 --> 01:11:31.090

to my bank, I get a survey.

There's surveys all over the

£879¢ccl18-e998-45f7-939%a-ddcd1165£0d9-4
01:11:31.090 --> 01:11:34.560

place and I think perhaps we

need to re examine.

8c87877d-e326-4ead4-8b7d-d90313134eeb-0
01:11:35.240 --> 01:11:38.897

Are surveys. Is there any way we

could do this better to get the

8c87877d-e326-4ea4-8b7d-d90313134eeb-1
01:11:38.897 —-> 01:11:42.273

same information? Um, maybe the
surveys have outlived their

8c87877d-e326-4ead4-8b7d-d90313134eeb-2
01:11:42.273 -=> 01:11:43.680
usefulness, I don't know.



£9ab5f75-3f9%e-4cd5-9276-f6d2ec8a2360-0
01:11:45.210 -=-> 01:11:48.379

I tend to agree. I mean, I mean

how many people on the panel

£f9ab5£f75-3f9%e-4cd5-9276-£f6d2ec8a2360-1
01:11:48.379 --> 01:11:50.770

fill out surveys when they get

them? I don't.

11b531df-361f-4c8c-adf3-4324£02cb452-0
01:11:52.830 -==> 01:11:56.492

This is Jill olnick. I was just

going to say, I thought we just

11b531df-361f-4c8c-adf3-4324£02cb452-1
01:11:56.492 --> 01:12:00.211

reworked the wording so that we

could try and get gain more. Did

11b531df-361f-4c8c-adf3-4324£02cb452-2
01:12:00.211 --> 01:12:03.759

we get anywhere with the ability

to text it out for response?

11b531df-361f-4c8c-adf3-4324£f02cb452-3
01:12:03.759 --> 01:12:07.478

Because I think we talked about

that we get a lot more, we think

11b531df-361f-4c8c-adf3-4324£f02cb452-4
01:12:07.478 --> 01:12:09.709

that we would get a lot more

feedback.

54948442-3c4e-410d-afef-608d59014bd4-0
01:12:10.540 --> 01:12:13.640

More immediate feedback, because

if it comes to their phone.

34d5592e-33b6-42a3-a900-cd6e62249ca2-0
01:12:14.350 ==> 01:12:17.936

Um, I mean, you know, the places

that send me a survey as I'm

34d5592e-33b6-42a3-a900-cd6e62249ca2-1
01:12:17.936 —--> 01:12:21.580

walking out the door, I'm much

more inclined because it's like

34d5592e-33b6-42a3-a900-cd6e62249ca2-2
01:12:21.580 --> 01:12:25.051
literally 5 questions. I can do

it on my walk to the car or

34d5592e-33b6-42a3-a900-cd6e62249caz2-3
01:12:25.051 --> 01:12:28.579



whatever versus the 400 emails
that I get and I have to sift

34d5592e-33b6-42a3-a900-cd6e62249caz2-4
01:12:28.579 --> 01:12:32.223

through for the junk. And then

I'm like, Oh yeah, I'll go back

34d5592e-33b6-42a3-a900~-cd6e62249ca2-5
01:12:32.223 --> 01:12:35.810

to it. And then I don't, I'm

sorry. That's a good suggestion.

34d5592e-33b6-42a3-a900-cd6e62249ca2-6
01:12:35.810 --> 01:12:39.396

I had not heard that. That must

have been brought up in a one

34d5592e-33b6-42a3-a900-cd6e62249ca2-7
01:12:39.396 —--> 01:12:40.380
before I started.

lec77b87-14d2-4aed-abbc-93bd4£f3bfle6-0
01:12:41.370 --> 01:12:45.133

This is Ricky's eye man again.

The I get 400 emails and I get

lec77b87-14d2-4aed-abbc-93bd4f3bfle6-1
01:12:45.133 --> 01:12:45.740
400 texts.

06540714-b51e-4a3e-8753-bcd30fe72e73-0
01:12:46.480 --> 01:12:49.856

And it's, you know, it's to the

point where most of them I'll

06540714-b5le-4a3e-8753-bcd30fe72e73-1
01:12:49.856 --> 01:12:50.510
just delete.

9778a7ec-58c9-4a22-80e5-1702b2daclb6-0
01:12:53.110 --> 01:12:53.720
That particular.

edc70b3e-ba2a-46el-bc65-6d18b8f8eeb9-0
01:12:54.970 --> 01:12:58.793

So I know that Justin had

started doing follow-ups with

ed4c70b3e-ba2a-46el-bc65-6d18b8f8eeb9-1
01:12:58.793 --> 01:13:02.959

actually calling individuals

when they weren't responding to

edc70b3e-ba2a-46el-bc65-6d18b8f8eeb9-2
01:13:02.959 --> 01:13:07.192
emails or are we still doing



that? And then the other part of

edc70b3e-ba2a-46el-bc65-6d18b8f8eeb9-3
01:13:07.192 --> 01:13:11.562

it is, are we also sitting the

survey via snail mail, you know,

edc70b3e-ba2a-46el-bc65-6d18b8f8eeb9-4
01:13:11.562 --> 01:13:15.933

in conjunction with doing it in

e-mail because I know different

edc70b3e-ba2a-46el-bc65-6d18b8f8eeb9-5
01:13:15.933 ==> 01:13:20.303
disabilities will, you know, do

things differently and and some

ed4c70b3e-ba2a-46el-bc65-6d18b8f8eecb9-6
01:13:20.303 —--> 01:13:24.263

people have a harder time

completing a survey online even

edc70b3e-ba2a-46el-bc65-6d18b8f8eeb9-7
01:13:24.263 —--> 01:13:24.810
if it's.

cc3bdefd-d2c6-4abb-be94-b3274d062eea-0
01:13:24.910 --> 01:13:28.355

Every monkey, if you're using

speech talk software, it doesn't

cc3bdefd-d2c6-4abb-be94-03274d062eeca-1
01:13:28.355 --> 01:13:31.691

always work correctly. So that

might be why you get the pass

cc3bdefd-d2c6-4abb-be94-b3274d062eeca-2
01:13:31.691 --> 01:13:34.918
throughs, because maybe they're

trying to do something but

cc3bd4efd-d2c6-4abb-be%94-03274d062eea-3
01:13:34.918 --> 01:13:37.762

they're they're assistive

technology is just is not

cc3bdefd-d2c6-4abb-be94-b3274d062eeca-4
01:13:37.762 --> 01:13:39.130
working properly with it.

fddadeb6-2754-4e18-a450-b3d%a7167521-0
01:13:43.050 —--> 01:13:43.580
Um.

e54e09f7-0531-4086-98d8-b9fd12ed3c9£f-0
01:13:44.890 --> 01:13:49.786
I've I've only heard not really



positive things about the phone

e54e09f7-0531-4086-98d8-b9fd12ed3c9f-1
01:13:49.786 —-> 01:13:54.454

calls. It was like they spent

just days calling these people

e54e09f7-0531-4086-98d8-b9fdl2ed3c9f-2
01:13:54.454 —-> 01:13:54.990
up and.

€4604151-a9f9-49e8-9522-214c£fc30871d-0
01:13:55.750 --> 01:13:58.110

Not really getting anywhere, you

know. I mean it was just.

d53b8e0c-4£40-48ba-b2e8-a00cl4b37c31-0
01:13:59.260 --> 01:14:02.838

The clients weren't really happy

and so they just did a lot of

d53b8e0c-4f40-48ba-b2e8-a00cl4b37c31-1
01:14:02.838 ==> 01:14:03.520
complaining.

dod0b010-c2df-4355-be83-34634ef1bc83-0
01:14:04.480 —-—> 01:14:04.910
About.

8f05ba79-83e8-4fe9-8ff4-9c6£f19716451-0
01:14:05.690 --> 01:14:10.330

Maybe not the the case itself,

but just about everything.

4acB8f847-abl0-479e-95£3-2£d36406b5£d-0
01:14:11.360 --> 01:14:11.810
In general.

f4£f£f00ac-2905-44c4-b869-629a28157397-0
01:14:15.550 —-> 01:14:16.150
Right here.

£8316488-8261-4f0c-bbad-086b31db9510-0
01:14:19.380 -=> 01:14:23.274

Sadly, again, um, I I do a lot

of beneficiary interviews. So I

£8316488-8261-4f0c-bbad-086b31db9510-1
01:14:23.274 --> 01:14:27.231

I interview a lot of people. And

a lot of times I do do it over

£8316488-8261-4f0c-bbad-086b31db9510-2
01:14:27.231 --> 01:14:31.249

the phone. And I think that, you

know, if there's a process, you



£8316488-8261-4f0c-bbad-086b31db9510-3
01:14:31.249 --> 01:14:35.082

know, like I've sent out the

e-mail, they haven't returned it

£8316488-8261-4f0c-bbad-086b31db9510-4
01:14:35.082 --> 01:14:39.039

within a week, then, you know,

I'm giving a phone call. If they

£8316488-8261-4f0c-bbad-086b31db9510-5
01:14:39.039 -=-> 01:14:43.057

answer the phone, of course, you

know, I'll do my best to try to

£8316488-8261-4f0c-bbad-086b31db9510-6
01:14:43.057 --> 01:14:46.581

get through the survey,

especially if it's somebody, you

£8316488-8261-4f0c-bbad-0860b31db9510-7
01:14:46.581 —-> 01:14:49.920

know, who might need assistance

in doing this survey.

abl260e5-720b-4067-94a6-9c3ba748d136-0
01:14:50.000 --> 01:14:53.940

But, but we kind of have a thing

where we make one phone call uh

abl260e5-720b-4067-94a6-9c3ba748d136-1
01:14:53.940 --> 01:14:57.699

leave a message if they don't

answer, we you know do it again

abl1260e5-720b-4067-94a6-9c3ba748d136-2
01:14:57.699 --> 01:15:01.640

and then if they if we don't get
contact with with those then we

abl260e5-720b-4067-94a6-9¢c3ba748d136-3
01:15:01.640 --> 01:15:05.641

send out a letter and and in the
letter you could have the survey

ab1260e5-720b-4067-94a6-9c3ba748d136-4
01:15:05.641 --> 01:15:09.521

but then you could also have you

know if you'd like to complete

abl260e5-720b-4067-94a6-9c3ba748d136-5
01:15:09.521 --> 01:15:13.340

this survey over the phone or

online you know here call here's

abl260e5-720b-4067-94a6-9c3ba748d136-6
01:15:13.340 --> 01:15:17.341



the number to call or here's the
web link. And I think that if we

abl1260e5-720b-4067-94a6-9c3ba748d136-7
01:15:17.341 --> 01:15:20.070

kind of don't just do a one way

but kind of.

c2cb30f3-3ae7-414d-ab7¢c-1c0134c47d7a-0
01:15:20.150 —==> 01:15:23.822

Do it several ways, then that's

going to give us more

c2cb30f3-3ae7-414d-ab7c-1c0134c47d7a-1
01:15:23.822 --> 01:15:28.175
opportunity to get good feedback

and and I know a lot of people

c2cb30f3-3ae7-414d-ab7c-1c0134c47d7a-2
01:15:28.175 —-> 01:15:32.255

will complain, but I think it's

kind of getting through the

c2cb30f3-3ae7-414d-ab7¢c-1c0134c47d7a-3
01:15:32.255 -=-> 01:15:33.820
complaints to find out.

5134a739-ce9c-42ae-9dfd-albd4d5d22bc-0
01:15:35.020 --> 01:15:38.118
What they're actually unhappy
about was it, is it, are they

5134a739-ce9%c-42ae-9dfd-albd4d5d22bc-1
01:15:38.118 —--> 01:15:41.527

unhappy because they have a need
that's not being filled? Because

5134a739-ce9%c-42ae-9dfd-albd4d5d22bc-2
01:15:41.527 --> 01:15:44.678

I know that was part of the

purpose of us doing the surveys,

5134a739-ce9%c-42ae-9dfd-albd4d5d22bc-3
01:15:44.678 —--> 01:15:47.828
especially put people in post,
you know, applicant status, I

5134a739-ce9%c-42ae-9dfd-albd4d5d22bc-4
01:15:47.828 --> 01:15:50.875

guess you know, where they

they've had their cases already

5134a739-ce9c-42ae-9dfd-albd4d5d22bc-5
01:15:50.875 ==> 01:15:54.232

closed for one reason or another

to find out is there a need, is



5134a739-ce9c-42ae-9dfd-albd4d5d22bc-6
01:15:54.232 --> 01:15:57.279
there somewhere we can refer
them. And I think when you're

5134a739-ce9c-42ae-9dfd-albd4d5d22bc-7
01:15:57.279 --> 01:15:59.965

speaking with someone,

especially initially letting

5134a739-ce9c-42ae-9dfd-albd4d5d22bc-8
01:15:59.965 —--> 01:16:03.322

them know, hey, yeah, I need, I

would like to take 5 minutes and

5134a739-ce9c-42ae-9dfd-albd4d5d22bc-9
01:16:03.322 --> 01:16:05.750

ask you these questions, but at

the same time.

£599f5a5-f43e-4b9%b-94£fd-35780dbef5fb-0
01:16:05.870 ==> 01:16:08.910

You know, I'm hoping that I'll

be able to give you any

£599f5a5-£f43e-4b9%b-94£d-35780dbef5fb-1
01:16:08.910 --> 01:16:10.790
resources 1f you have any

issues.

lceadd4d-0deb-43bc-8612-76edab885c4e-0
01:16:13.540 --> 01:16:17.688

So I can speak to the question

about texting. Other surveys of

lceadd4d-0deb-43bc-8612-76edab885cde-1
01:16:17.688 —--> 01:16:21.836

and we've talked about this I

think in Council meetings before

lceadd4d-0deb-43bc-8612-76edab885cde-2
01:16:21.836 —-> 01:16:25.918

that we don't, I'm sorry, this

is Kimberly. We don't have the

lceadd4d-0deb-43bc-8612-76edab885c4e-3
01:16:25.918 --> 01:16:29.737
technology to actually do

texting at this time. So that's

lceadd4d-0deb-43bc-8612-76edab885cde-4
01:16:29.737 —-> 01:16:31.120
not an option for us.

c8l6e6ed4-7a22-45bc-9817-£9f6b6337b13-0
01:16:32.400 --> 01:16:36.097
Hi, this is Carrie Rayburn. Um,



is there any way that we can get

c8l6e6ed-7a22-45bc-9817-£9f6b6337b13-1
01:16:36.097 --> 01:16:39.510

a copy of the surveys to see

what questions are being sent?

8f5bb54d-326b-42ea-b9%c8-b81lbe%ace35e-0
01:16:42.520 ——> 01:16:44.690
Well, that I can get to you.

ef48f3e4-3cb6-463c-b229-56081b4b9fb4-0
01:16:54.970 --> 01:16:55.290
Speaker.

2359948c-13ab-42c5-a6c6-9815fec83£f1£-0
01:16:56.490 —--> 01:16:57.750
Hello, my name is Jeff Zucker.

4fbd6ea2-d320-4e99-9e38-31d5317ff9c2-0
01:17:00.450 --> 01:17:04.811

I went to the, uh, place of

worship um and I had a sermon

4fbd6ea2-d320-4e99-9e38-31d5317££9c2-1
01:17:04.811 --> 01:17:09.323

called anything is possible, and

when I went to anything is

4fbd6ea2-d320-4e99-9e38-31d5317££9c2-2
01:17:09.323 ==> 01:17:10.000
possible.

1e471d0f-4£fe7-480b-a7d6-7151b8779dc8-0
01:17:10.790 --> 01:17:14.580

I, you know, I'd let it seep in

I 1TI.

98852db7-3851-4dac-b5df-d7ac3c35111d-0
01:17:15.860 ——=> 01:17:20.266

Thought in in in closeness to my

my intake of that on an average

98852db7-3851-4dac-b5df-d7ac3c35111d-1
01:17:20.266 —--> 01:17:24.199

day or sorry average amount of

times. I've been there and

98852db7-3851-4dac-b5df-d7ac3¢c35111d-2
01:17:24.199 —-> 01:17:28.063

listened to the sermon and

wasn't settling in very well.

98852db7-3851-4dac-b5df-d7ac3c35111d-3
01:17:28.063 —--> 01:17:32.267

But anything is possible you

know, for this kind of alignment



98852db7-3851-4dac-b5df-d7ac3c35111d-4
01:17:32.267 —-=-> 01:17:34.030
of people that have their.

2ddbcflc-16£7-48c8-8144-p18£7823818c-0
01:17:34.680 --> 01:17:38.648
Differences that are equal to
each other, equal difference.

2ddbcflc-16f7-48c8-8144-b18£7823818c-1
01:17:38.648 —-> 01:17:42.881

It's. It's amazing you know the

unique and when I went to that,

2ddbcflc-16£7-48c8-8144-b18£7823818c-2
01:17:42.881 --> 01:17:44.270
anything is possible.

329dbc08-d961-4e36-b3fa-3602£3342a12-0
01:17:44.990 --> 01:17:46.580
I the next day.

S5b46ed4ff-fb72-4178-8a62-1092266c47cc-0
01:17:47.510 --> 01:17:52.049

I met up with my friend who was

blind, and I asked him to stay

Sb46edff-fb72-4178-8a62-1092266c47cc-1
01:17:52.049 --> 01:17:56.516

the night, you know, so we can

go to church on then the next,

5b46edff-fb72-4178-8a62-1092266¢c47cc-2
01:17:56.516 —=> 01:17:58.390
you know, coming day well.

ed5e923d-8cd3-4£f00-88de-b588bbl8acaa-0
01:17:59.570 —-> 01:18:03.378

I helped him around my house. I

showed him what to do and how to

ed5e923d-8cd3-4f00-88de-b588bbl8acaa-1
01:18:03.378 ==> 01:18:06.893

do, how to get to where he's

going you know and I I I cater

ed5e923d-8cd3-4£00-88de-b588bbl8acaa-2
01:18:06.893 --> 01:18:10.643

to things, you know like I give

him the primary you know things

ed5e923d-8cd3-4£00-88de-b588bbl8acaa-3
01:18:10.643 --> 01:18:14.217

that that I would be usually

just think of it as nothing you



ed5e923d-8cd3-4f00-88de-b588bbl8acaa-4
01:18:14.217 --> 01:18:17.908

know. And he thought he thought

of it so grateful, you know to

ed5e923d-8cd3-4f00-88de-b588bbl8acaa-5
01:18:17.908 --> 01:18:21.717

to what I provided to him. So it

made me realize that I do have,

ed5e923d-8cd3-4f00-88de-b588bbl8acaa-6
01:18:21.717 --> 01:18:25.056

I have I have gained a lot of

goodness from living in an

ed5e923d-8cd3-4£00-88de-b588bbl8acaa-7
01:18:25.056 —--> 01:18:28.220
independent living home and

that's what I feel that I

ed5e923d-8cd3-4£f00-88de-b588bbl8acaa-8
01:18:28.220 —--> 01:18:29.919
haven't done this whole time.

0cl2d0cc-546c-48eb-bc91-a3d581a0a27d-0
01:18:29.990 --> 01:18:33.797

Have been living at the

independent living uh community,

0cl12d0cc-546c-48eb-bc91-a3d581ala27d-1
01:18:33.797 --> 01:18:37.871

you know is actually realizing

right on the spot that that I

0cl12d0cc-546¢c-48eb-bc91-a3d581alaz27d-2
01:18:37.871 —-> 01:18:42.079

have I have all these resources

and I can you know make myself

0cl2d0cc-546¢c-48eb-bc91-a3d581ala27d-3
01:18:42.079 —-> 01:18:46.354

look shinier on the outside and

stuff like that. But if there's

0cl2d0cc-546c-48eb-bc91-a3d581ala27d-4
01:18:46.354 --> 01:18:50.428

not a found compassion within

myself that that is discovered

0cl12d0cc-546c-48eb-bc91-a3d581ala27d-5
01:18:50.428 —--> 01:18:54.769

then I am just living there for

for not much of not much of what

0cl12d0cc-546¢c-48eb-bc91-a3d581alaz27d-6
01:18:54.769 --> 01:18:58.844
I'm solely made for you know.



And that day that day that I I

0c12d0cc-546¢c-48eb-bc91-a3d581alaz27d-7
01:18:58.844 —--> 01:19:00.180
chose out of office.

c2d09%e7a-2c4a-4663-a7e5-ccf5dbfbelde-0
01:19:00.250 --> 01:19:04.492

Ohh unplanned decision. He said

that he's dead and his his

c2d09%e7a-2c4a-4663-a7e5-ccfbdbfbelde-1
01:19:04.492 --> 01:19:07.944

parents his parents are no

longer with him. His

c2d09%e7a-2c4a-4663-a7eb5-cctbdbfbelde-2
01:19:07.944 --> 01:19:12.115
grandparents are his uncle

approved. I I he stayed 3 days

c2d09%e7a-2c4a-4663-a7e5-ccfbdbfbelde-3
01:19:12.115 --> 01:19:16.142

and three nights and with

approval from his parents and

c2d09%e7a-2c4a-4663-a7e5-ccf5dbfbelde-4
01:19:16.142 --> 01:19:19.450

and we enjoyed the the the the
clubhouse and.

e3c8a284-7b90-466b-895d-9f0aa6bbl14155-0
01:19:20.110 ==-> 01:19:24.445

We learned, we learned about

each other as friends, and we we

e3c8a284-7b9%0-466b-895d-9f0aabbl4155-1
01:19:24.445 --> 01:19:28.570
reflected on each and every

thing from the time we went to

e3c8a284-7b90-466b-895d-9f0aa6bbl4155-2
01:19:28.570 ==> 01:19:29.059
church.

42ec2908-do0f-4ab7-8962-3c5cd652876d-0
01:19:29.720 --> 01:19:33.904

The second time I I did with him

he was his first time at the at

42ec2908-d60f-4ab7-8962-3c5cd652876d-1
01:19:33.904 --> 01:19:37.895

the Church and the sermon was

still anything as possible. And

42ec2908-d60£f-4ab7-8962-3c5cd652876d-2
01:19:37.895 —--> 01:19:41.886



when when we were in discussion
with you know, between me and

42ec2908-d60f-4ab7-8962-3c5cd652876d-3
01:19:41.886 —--> 01:19:45.878

him on what and how we got to

what we get what we get came to

42ec2908-d60f-4ab7-8962-3c5cd652876d-4
01:19:45.878 —-> 01:19:49.676
be. You know which was brain
injuries you know and he lost

42ec2908-d60f-4ab7-8962-3c5cd652876d-5
01:19:49.676 —--> 01:19:53.796

his wvision at 21 and I didn't,

you know it was like a different

42ec2908-d60f-4ab7-8962-3c5cd652876d-6
01:19:53.796 --> 01:19:58.045

attitude towards having having a

brain injury an unexpected event

42ec2908-d60£f-4ab7-8962-3c5cd652876d-7
01:19:58.045 --> 01:19:59.590
that happened. He had a.

16lclcc3-cd4b-4205-8adf-4£fa24c0e07ec-0
01:19:59.670 —-=> 01:20:03.822

Um, I don't wanna tell you the

whole biop on on this, but I do

161clcc3-cd4b-4205-8adf-4fa24c0e07ec-1
01:20:03.822 --> 01:20:08.173

want to say that that I saw more

more sites site of of signs than

161lclcc3-cd4b-4205-8adf-4£fa24c0e07ec-2
01:20:08.173 —==> 01:20:12.194

I ever have in my whole entire

life during that weekend. You

161clcc3-cd4b-4205-8adf-4£fa24c0e07ec-3
01:20:12.194 --> 01:20:16.413

know it was the best time of my

life because I was providing to

161clcc3-cd4b-4205-8adf-4£fa24c0e07ec-4
01:20:16.413 --> 01:20:20.302

someone else that I was equipped

to serve or that Thursday

161clcc3-cd4b-4205-8adf-4fa24c0e07ec-5
01:20:20.302 =-> 01:20:24.521

remember I went to that to that
service and it said anything is



161lclcc3-cd4b-4205-8adf-4fa24c0e07ec-6
01:20:24.521 --> 01:20:28.410

possible and that next day I

asked that kid that I met for

161clcc3-cd4b-4205-8adf-4fa24c0el7ec-7
01:20:28.410 --=> 01:20:30.190
the 4th for the third time.

£f07a8902-cd0e-4d87-8a4d-c5dd8ea33d69-0
01:20:30.290 —=-> 01:20:34.077

To to stay at my house for that

reason that anything is possible

£f07a8902-cd0e-4d87-8a4d-c5dd8ea33d69-1
01:20:34.077 --> 01:20:37.864

is delivering to me. And then it
turned out the way it was meant

£f07a8902-cd0e-4d87-8a4d-c5dd8ea33d69-2
01:20:37.864 --> 01:20:41.418

to be it was a synchronized

sequence of events that came and

£07a8902-cd0e-4d87-8a4d-c5dd8ea33d69-3
01:20:41.418 --> 01:20:45.147

ended with with a blessing for

from all different directions at

£07a8902-cd0e-4d87-8a4d-c5ddB8eal33d69-4
01:20:45.147 —--> 01:20:48.642

the at the same synchronized

moment that I was it was meant

£f07a8902-cd0e-4d87-8a4d-c5dd8ea33d69-5
01:20:48.642 --> 01:20:52.138

to be you know and we became

friends ever since we're we're

£07a8902-cd0e-4d87-8a4d-c5ddB8eal33d69-6
01:20:52.138 —-> 01:20:55.867

brothers and and he's met some

other brothers along the way and

£07a8902-cd0e-4d87-8a4d-c5dd8ea33d69-7
01:20:55.867 --> 01:20:59.596

now it's not it's not going to

be given up. So that story right

£f07a8902-cd0e-4d87-8a4d-c5dd8ea33d69-8
01:20:59.596 —-> 01:21:00.820
there is going to be.

5a291a55-72bf-4bda-a4cb-al8a543a7595-0
01:21:00.910 --> 01:21:03.804

Is going to be a good example

for for the rest of the world to



5a291a55-72bf-4bda-adcb-al8a543a7595-1
01:21:03.804 --> 01:21:06.560
look at, because just because
you're blind doesn't mean you

5a291a55-72bf-4bda-adcb-al8a543a7595-2
01:21:06.560 —-> 01:21:07.020
can't see.

db0Obdlle-a8d0-45ee-8b6c-52612e327e52-0
01:21:08.040 --> 01:21:12.374

OK, everyone here, just because

you're blind doesn't mean you

db0Obdlle-a8d0-45ee-8b6c-52612e327e52-1
01:21:12.374 --> 01:21:16.848

can't see. And I learned that by
accommodating to a person that

db0Obdlle-a8d0-45ee-8b6c-52612e327e52-2
01:21:16.848 —--> 01:21:21.112

has completely white versar Gray

eyes, you know, and I never

db0Obdlle-a8d0-45ee-8b6c-52612e327e52-3
01:21:21.112 --> 01:21:23.140
thought anything of it until.

e6f32£36-89£f3-42f1-bdae-c181al8b1737-0
01:21:24.020 --> 01:21:25.890
Something else told me to.

d9d32165-cc68-41fa-9ed7-e3f034cad8c6-0
01:21:27.180 —-=> 01:21:28.840
Anythings possible? Thank you.

5323c9%ba-ceab-46%a-aeb52-d724cab547815-0
01:21:32.630 --> 01:21:36.158

Thank you for that. Thank you,
Jeffrey. It's Kimberly. Any

5323c9%ba-ceab-46%a-ae52-d724cab547815-1
01:21:36.158 --> 01:21:38.550

other questions for Becky at

this time?

4a20953e-86e8-42a5-9bc8-8fab2e80e672-0
01:21:41.240 --> 01:21:42.160
That we're going to.

25414ea0-b8a9%-4ab5-88df-06220c3d5f7c-0
01:21:43.070 —-=> 01:21:44.020
OK, one second.

6915e761-ed89-42ac-bad8-ecabl26141d3-0
01:21:45.320 ——=> 01:21:45.810



Turn.

9000ddaa-586d-4a71-8139-d18b73bd7acl-0
01:21:47.420 --> 01:21:49.070

Oh, no, I'm sorry. I thought you

were done.

c4f76b03-30e6-4£43-9¢c16-01480a0b76a9-0
01:21:49.740 --> 01:21:50.510
I'm sorry.

£f2f4f3eb-6d0b-4952-9614-edb675€928e8-0
01:21:53.080 --> 01:21:56.208

Ohh well the next thing I want

to go over is our peer mentoring

£f2f4£3eb-6d0b-4952-9614-edb675e928e8-1
01:21:56.208 --> 01:21:56.600
program.

7e48d4be-8cbf-4778-8dbe-953792afd4b0-0
01:21:57.440 --> 01:21:57.960
Ah.

9de%aacd-62f1-4a08-9bb5-a7812dde8d60-0
01:21:59.660 —-> 01:22:03.380
OK, um, we have um.

e475a349-0c02-4470-9c0£-148063£f056da-0
01:22:04.480 --> 01:22:07.900
Developed a new peer mentoring
training manual.

bad71113-1b99-4663-ad55-bad2£2ddb086-0
01:22:08.830 ——> 01:22:12.900

And because the initial one that
Justin had done.

eebba%9a9-aa2d-4754-8d2c-a2fd02bb1d3b-0
01:22:13.620 —-> 01:22:17.157

Was for spinal cord injury only

and we wanted to incorporate it

eebba9a9-aa2d-4754-8d2c-a2fd02bb1ld3b-1
01:22:17.157 --> 01:22:18.540
for brain injury as well.

£92ec0d9-c576-4d81-9b79-c03a2a£214d2-0
01:22:19.200 --> 01:22:23.303

Um, so Robin worked very hard in

my office in putting together

£92ec0d9-c576-4d81-9b79-c03az2af214d2-1
01:22:23.303 --> 01:22:27.080
this new training manual and
we've got a lot of different



£92ec0d9-c576-4d81-9b79-c03a2af214d2-2
01:22:27.080 --> 01:22:31.184

forms, referral application and

a couple forms to try to match

£92ec0d9-c576-4d81-9b79-c03a2af214d2-3
01:22:31.184 --> 01:22:34.180

people up better so that they're

more suited.

c8486c2b-55b8-4a24-909a-56¢c9f42120f£-0
01:22:34.890 --> 01:22:35.580
Um.

385054ce-1221-4556-8b11-£f29ab59f4e58-0
01:22:36.470 --> 01:22:38.660
And we've got the one page.

828ccbab-9ea8-4fb1-8d5a-6863477618a2-0
01:22:39.750 —==> 01:22:40.320
Um.

7ba911b5-d6£8-4bf4-b72d-99%4eceb13285-0
01:22:41.310 --> 01:22:42.370
Brain and spinal cord.

c903d038-3e6c-4007-89bc-9742e2190d476-0
01:22:44.430 --> 01:22:49.992

Help me understand. Fire. Thank

you, brain dead. And then we've

c903d038-3e6c-4007-89bc-9742e2190d76-1
01:22:49.992 --> 01:22:50.340
got.

8e613d80-91c8-4915-81a2-£3192139£996-0
01:22:52.040 --> 01:22:56.414

Two other Flyers that we've sent

out and they're in the process

8e613d80-91¢c8-4915-81a2-£3192139f996-1
01:22:56.414 --> 01:22:56.620
of.

72d85£60-d464-48b4-9344-15eladabfb8e-0
01:22:57.430 --> 01:22:58.730
The approval process.

9dffaz296-al63-4aa3-8bb6-7e51lacd47e77-0
01:22:59.540 --> 01:23:03.345
So we have quite a few things
with communications right now,

9dffaz296-al63-4aa3-8bbo-7e51aeddle77-1
01:23:03.345 ==> 01:23:07.214

right? And the manual has been

sent in to Kim's level and I'm



9dffa296-al63-4aa3-8bb6-7e51laed4d7e77-2
01:23:07.214 --> 01:23:10.832

not sure whether Lindsey is

looking at that or where it's

9dffaz296-al63-4aa3-8bb6-7e51aedd’e77-3
01:23:10.832 —=> 01:23:11.020
at.

44da2e50-1bal-4035-bc00-d83d53a03ec4-0
01:23:12.300 --> 01:23:16.375
Everything that Becky mentioned,
communications were probably

44da2e50-1bal-4035-bc00-d83d53a03ec4-1
01:23:16.375 -=-> 01:23:20.582
overwhelming them right now with
reviewing a lot of new things.

44da2e50-1bal-4035-bc00-d83d53a03ec4-2
01:23:20.582 --> 01:23:24.526

And so they're rowdy. And like I
always tell you, I have no

44da2e50-1bal-4035-bc00-d83d53a03ec4-3
01:23:24.526 —--> 01:23:28.470

control over how long it takes

to communications, but we do

44da2e50-1bal-4035-bc00-d83d53a03ec4-4
01:23:28.470 --> 01:23:32.809

have a lot of new things that we

put out and we've created. We've

44da2e50-1bal-4035-bc00-d83d53a03ec4-5
01:23:32.809 --> 01:23:35.110

been busy since I came in

January.

bce27bfe-1135-4482-8473-3bel7£52e290-0
01:23:36.700 --> 01:23:39.988

Very busy. Uh, now I don't have

a six. Did you answer your

bce27bfe-1135-4482-8473-3bel7£52e290-1
01:23:39.988 ——> 01:23:41.940
question, Natalie, or do you

have?

62fc71d3-5bc0-4c4d-98ea-c0e5b764c43e-0
01:23:43.120 =-> 01:23:45.992

So I did want to add this

Natalie. Again, I did want to

62fc71d3-5bc0-4c4d-98ea-c0ebb764c43e-1
01:23:45.992 —-> 01:23:49.173



ask as far as with the Pyramid
Touring program because I know

62fc71d3-5bc0-4c4d-98ea-c0ebSb764c43e-2
01:23:49.173 —-=-> 01:23:49.430
that.

03c7e8e5-£2b9-46£7-b857-292adc5666dd-0
01:23:50.600 —=> 01:23:53.933

You know, are are you actively

looking at new people? Do you

03c7e8e5-f2b9-46£f7-b857-292adc5666dd-1
01:23:53.933 —--> 01:23:57.484

still have a list of people that

have signed up to be mentors? I

03c7e8e5-f2b9-46£7-b857-292adc5666dd-2
01:23:57.484 --> 01:24:00.981

know because you know, I was on

that list like a long time ago,

03c7e8e5-f2b9-46£7-b857-292adc5666dd-3
01:24:00.981 --> 01:24:04.260
but I've never heard anything
from the program in the past.

3316ed33-4a69-4304-ac2a-d0ebcb5ad078b-0
01:24:04.920 —-> 01:24:08.712

Right, right. And, and I know

you don't have a lot of female

3316ed33-4a69-4304-ac2a-d0ebc5ad078b-1
01:24:08.712 -=> 01:24:09.210
mentors.

0e48b9d1-£861-4b24-9d18-baa’be30d66£-0
01:24:11.470 --> 01:24:14.938

Agree that have gone through the
process entirely and are ready

0e48b9d1-£861-4b24-9d18-baa7be30d66£f-1
01:24:14.938 --> 01:24:15.860
for the training.

86c99855-258d-4618-al2b-f62e4aacb05c-0
01:24:16.830 --> 01:24:21.378

And then I've got three that I'm
working on to get them on board.

86c99855-258d-4618-al2b-f62ed4aacb05c-1
01:24:21.378 —==> 01:24:25.651

They have to go through the HR
paperwork and all that kind of

86c99855-258d-4618-al2b-f62edaacb05c-2
01:24:25.651 —-> 01:24:28.270



stuff and the the training for
HIPAA.

ace5f78c-5a3a-4b23-a086-54349%9a3b059%e-0
01:24:28.950 —-=-> 01:24:32.277

And then once that's completed,

then we I would like to get all

ace5f78c-5a3a-4b23-a086-54349a3b05%-1
01:24:32.277 —-> 01:24:35.240

six of them in at the same time

and I'm going to use the

acebf78c-5a3a-4b23-a086-5434%9a3b059%e-2
01:24:35.240 --> 01:24:38.412

training manual that's already
approved because all the peer

ace5f78c-5a3a-4b23-a086-54349a3b05%-3
01:24:38.412 --> 01:24:40.700

mentors that I have responded

with injured.

8e2eeb66-f691-4613-aaad-e4277fa2584c-0
01:24:41.360 —--> 01:24:44.065

And that's the way this one was

built, was responsible entry. So

8e2eeb66-f691-4613-aaad-e4277fa2584c-1
01:24:44.065 —--> 01:24:46.562

I'm just going to use that

manual and I'm hoping to be able

8e2eeb66-f691-4613-aaad-e4277fa2584c-2
01:24:46.562 —--> 01:24:48.560

to have the training within a

couple of months.

1790b280-e81a-4871-b5c7-d3446£f£f87bfe-0
01:24:50.280 —=> 01:24:50.550
No.

98cf6b7e-047£-497£-93df-d10a2b2£f1c90-0
01:24:52.190 --> 01:24:55.894

So it Natalie again. So my other
question would be, I know you

98cfob7e-047£-497£-93df-d10a2b2£f1c90-1
01:24:55.894 --> 01:24:59.598

guys do paid mentors, but do you

still do unpaid mentors, too?

98cf6b7e-047f-497f-93df-d10a2b2£f1c90-2
01:24:59.598 --> 01:25:03.184

Because I I, I know that there's

a lot of us that would just



98cfob7e-047£-497f-93df-d10a2b2£1c90-3
01:25:03.184 --> 01:25:06.830
volunteer our time in order to,

you know, help get people to.

891e0£f18-1a42-42c2-ad25-8bfbaabdaab8-0
01:25:08.440 --> 01:25:11.199
Everyone's name on it. I mean

there's there's several on

891e0f18-1a42-42c2-ad25-8bf5aabdaab8-1
01:25:11.199 --> 01:25:11.490
there.

69£9532d-2103-4b57-99¢1-d710a23cce08-0
01:25:12.310 --> 01:25:14.750

But I I don't know whether to

try to contact them.

73602c6a-0b844-444e-a838-e17580d341£3-0
01:25:15.640 --> 01:25:17.550
Again, yes you are OK.

1370b551-8f0e-4f2d-8abb-60fef355de06-0
01:25:19.470 --> 01:25:22.707

This is Natalie again. I would

say definitely go through the

1370b551-8f0e-4£2d-8abb-60£fef355de06-1
01:25:22.707 ==> 01:25:26.103

old list because, you know, you

you probably have a whole bunch

1370b551-8f0e-4f2d-8abb-60fef355de06-2
01:25:26.103 --> 01:25:29.393

of people on there that, you

know, haven't heard of anything.

1370b551-8f0e-4£f2d-8abb-60fef355de06-3
01:25:29.393 —-> 01:25:32.630

But if you were to reach out to

them they would be like, oh,

1370b551-8f0e-4f2d-8abb-60fef355de06-4
01:25:32.630 --> 01:25:36.026

yeah, yeah, I I've been through

this. I've been to the training

1370b551-8f0e-4£2d-8abb-60£fef355de06-5
01:25:36.026 ——> 01:25:39.370

and I I would love to, you know,

still participate. I, I know.

eb6lbb6cba-e5fc-4480-9099-fde0e918a87a-0
01:25:41.140 --> 01:25:43.570

Raining and and every all the
paperwork.



6c75bc45-41ad-4da8-b765-d43ebdc3eddd-0
01:25:45.120 --> 01:25:48.350

So and you have a lot of us that

that that literally you know I

6c75bc45-41ad-4da8-b765-d43ebdc3eddd-1
01:25:48.350 --> 01:25:51.530

know early on in the early days

you just didn't have a lot of.

ael8a9c5-8bab-407e-8e7d-£f16£fc8a76446-0
01:25:52.570 --> 01:25:56.920

Female injuries compared to male
injuries and so it it ended up

ael8a9c5-8bab-407e-8e7d-f16£fc8a76446-1
01:25:56.920 —--> 01:25:59.980

where you just didn't have as

much need for.

3b91f9%ed-72f0-40af-8adc-1d4effe3£f£f48-0
01:26:00.650 ==> 01:26:01.870
Female mentors.

033ba2ed-2ad7-434e-81cb-b1d340£c9d3b-0
01:26:03.660 ——> 01:26:04.270
Mails.

1328b5b5-df8e-4e70-803d-3ed3£fa2b520b-0
01:26:07.500 ==> 01:26:11.499

So so. So it's going to be one

of those things where where you

1328b5b5-df8e-4e70-803d-3ed3fa2b520b-1
01:26:11.499 --> 01:26:15.371

know trying to beef up those

numbers and trying to get and I

1328b5b5-df8e-4e70-803d-3ed3fa2b520b-2
01:26:15.371 --> 01:26:19.180
know that you probably have a
lot of the newer people but I

1328b5b5-df8e-4e70-803d-3ed3fa2b520b-3
01:26:19.180 --> 01:26:23.179

think that you need to have a

good blend of of people who have

1328b5b5-df8e-4e70-803d-3ed3fa2b520b-4
01:26:23.179 ==> 01:26:27.305

a an older disability age. I say

that I I know I always say that

1328b5b5-df8e-4e70-803d-3ed3fa2b520b-5
01:26:27.305 -=> 01:26:31.050
you're only as old as your



disability so so I I think that

1328b5b5-df8e-4e70-803d-3ed3fa2b520b-6
01:26:31.050 --> 01:26:33.780

you know you you've got to get

people who.

9a85e769-5265-4e44-al4e-9c6af553268d-0
01:26:34.560 ——> 01:26:38.471

Have a little bit more knowledge

and experience on some of the

9a85e769-5265-4e44-al4e-9c6af553268d-1
01:26:38.471 --> 01:26:42.010

issues that you get as you age

with the disability also.

99%ee77a0-04ee-4a69-b463-df874£8b554c-0
01:26:43.570 —=> 01:26:47.902

Match forms because it'll match

people up by age groups. What

99%ee77a0-04ee-4a69-b463-df874f8b554c-1
01:26:47.902 --> 01:26:51.535

age do they want to male,

female, mentor, you know,

99ee77a0-04ee-4a69-b463-df874£8b554c-2
01:26:51.535 —-> 01:26:54.890
different things match them up
disability wise.

203f68dc-c246-4e99-be02-f64fcec0576c-0
01:26:55.660 -=> 01:26:56.080
So.

96e5201b-715¢c-4722-88d5-e0373c837053-0
01:26:56.730 --> 01:26:59.846

So I I don't mean to interrupt

your conversation down there,

96e5201b-715c-4722-88d5-e0373¢c837053-1
01:26:59.846 —--> 01:27:03.065

but Jill has a question and then

I I need to keep rolling here

96e5201b-715¢c-4722-88d5-e0373¢c837053-2
01:27:03.065 -=> 01:27:06.080

because we're 30 minutes behind

and I have a guest speaker

96e5201b-715¢c-4722-88d5-e0373¢c837053-3
01:27:06.080 —-> 01:27:09.299

that's waiting on me. So Jill if
you'll ask your question this

96e5201b-715¢c-4722-88d5-e0373c837053-4



01:27:09.299 --> 01:27:12.058
Jill Olenick real quick
question. You said you have a

96e5201b-715c-4722-88d5-e0373c837053-5
01:27:12.058 --> 01:27:15.328

one page on the peer mentoring
program that's been approved now

96e5201b-715c-4722-88d5-e0373¢c837053-6
01:27:15.328 —==> 01:27:18.700

I haven't been approved yet. Oh,

I thought that was the one thing

96e5201b-715c-4722-88d5-e0373c837053-7
01:27:18.700 --> 01:27:21.868

that OK because we have a lot of
patience and former patients

96e5201b-715¢c-4722-88d5-e0373¢c837053-8
01:27:21.868 —=> 01:27:24.984

that are asking specifically

about that the program. So we'd

96e5201b-715c-4722-88d5-e0373c837053-9
01:27:24.984 --> 01:27:26.619
love to be able to give you the.

dba22cc4-0021-4068-8dcf-9f5ffb4fad8c-0
01:27:27.070 —-=> 01:27:29.410

Contact and resource have him

call me.

c84c651le-8b54-4c04-a24e-3al1£113668c1-0
01:27:30.310 --> 01:27:34.294

OK. If they want to be your

mentor or you know, if they want

c84c651e-8b54-4c04-a24e-3a1f113668cl-1
01:27:34.294 --> 01:27:37.560

to participate and have a few

mentor, absolutely.

7542144a-7ce3-4403-b236-348943763£51-0
01:27:40.440 --> 01:27:44.505

So, so, so my my other thing is

um, I I think it might be

7542144a-7ce3-4403-b236-348943763£51-1
01:27:44.505 —-> 01:27:48.431
pertinent that maybe for the

program to look into maybe

7542144a-7ce3-4403-b236-348943763£51-2
01:27:48.431 --> 01:27:52.637

having you know even if it's

just quarterly some kind of it



7542144a-7ce3-4403-0236-348943763£51-3
01:27:52.637 ==> 01:27:56.072

could be a teams call or

something or all of the

7542144a-7ce3-4403-b236-348943763£51-4
01:27:56.072 —=> 01:27:59.998
participants would be invited.

Maybe you could have one

7542144a-7ce3-4403-b236-348943763£51-5
01:27:59.998 --> 01:28:04.134

separate for you know brain

injury versus spinal injury to

7542144a-7ce3-4403-b236-348943763£51-6
01:28:04.134 —--> 01:28:08.269

allow all of them to participate

in a larger support call.

abdd20cd-f412-4e61-9a03-6eeec537bbl6-0
01:28:08.520 --> 01:28:13.140

And have the mentors participate

also so that you can have a a

abdd20cd-£412-4e61-9a03-6eeec537bbl6-1
01:28:13.140 --> 01:28:17.394

better dialogue on specific

disability topics. So so that

abdd20cd-f412-4e61-9a03-6eeec537bbl6-2
01:28:17.394 --> 01:28:21.868

you may not, you may not just

have one person you're hearing

abdd20cd-£412-4e61-9a03-6eeec537bbl6-3
01:28:21.868 —--> 01:28:25.976

from, you're hearing from

multiple people with multiple

abdd20cd-£f412-4e61-9a03-6eeec537bbl6o-4
01:28:25.976 —--> 01:28:28.690
backgrounds and multiple

experience.

844b001£f-3bd7-4321-9299-a1177d3ef6a7-0
01:28:33.210 --> 01:28:33.790
Opportunity.

3077aa8e-b287-465c-aeed-££714e4£2133-0
01:28:36.330 —-> 01:28:38.730

I'm sorry, I didn't hear the

question.

6£3901d5-5d9a-484d-8094-50£fb0e129356-0
01:28:40.090 --> 01:28:43.210



No, just this is Carrie Rayburn.
As an opportunity just moving

6£3901d5-5d9a-484d-8094-50fb0e129356-1
01:28:43.210 --> 01:28:46.232

forward, engaging your peer

mentors within the surveys might

6£3901d5-5d9%9a-484d-8094-50fb0e129356-2
01:28:46.232 —-> 01:28:49.006

be a great idea too. So they

could be the ones that are

6£3901d5-5d9a-484d-8094-50fb0e129356-3
01:28:49.006 --> 01:28:52.077
following up and engaging with

people are leaving to get more

6£3901d5-5d9%9a-484d-8094-50fb0el129356-4
01:28:52.077 —--> 01:28:55.000
participation in the survey

because they're going to build

6£3901d5-5d9a-484d-8094-50fb0e129356-5
01:28:55.000 --> 01:28:58.219
relationships and they're going

to, if it's coming from them, it

6£3901d5-5d9a-484d-8094-50fb0e129356-6
01:28:58.219 —--> 01:29:01.390

might be received a little bit

better than just coming from us.

409b2aab-eed4-4368-90b8-3179d4892407-0
01:29:04.820 ——> 01:29:08.394

You know, they don't have a

success story, but I do want to

409b2aab-eed4-4368-90b8-3179d4892407-1
01:29:08.394 —-> 01:29:12.087

just put this out there because

I think it's important. Robin

409b2aab-eed4-4368-90b8-3179d4892407-2
01:29:12.087 --> 01:29:15.780

was talking to a person and she

was brought to her attention.

409b2aab-eed4-4368-90b8-3179d4892407-3
01:29:15.780 —=> 01:29:19.355

There's a project lifesaver

program out there. I don't know

409b2aab-eed4-4368-90b8-3179d4892407-4
01:29:19.355 --> 01:29:23.048

how many of you have heard about

it, but it provides wearable



409b2aab-eed4-4368-90b8-3179d4892407-5
01:29:23.048 --> 01:29:24.239
locating technology.

8f08370a-376e-402b-b064-5cccll1dal95f-0
01:29:25.030 -=-> 01:29:28.715
And it allows Fire and Rescue
and law enforcement to locate

8£f08370a-376e-402b-b064-5ccclldal9sbf-1
01:29:28.715 —-> 01:29:31.050
individuals with cognitive

disorders.

db13£0d3-04e8-4361-92af-99£8739%eefdd-0
01:29:31.750 --> 01:29:35.030

And they have actually rescued

over 4000 people.

2e399855-2eee-4cc9-b75e-78c9%ad82b21d-0
01:29:35.830 --> 01:29:39.414

With, you know, different types

of there's autism, dementia,

2e399855-2eee-4cc9-b75e-78c9adB82b21d-1
01:29:39.414 --> 01:29:40.120
Alzheimer's.

f0d4lece5-bbda-4b2a-a2a8-c492b562d40a-0
01:29:40.850 —-=> 01:29:43.570
So and I've got the number and.

9¢c8809c5-2d6a-44£f2-8909-ed6f509£2208-0
01:29:44.510 -=> 01:29:46.907

I guess I just have their phone

and I I have their e-mail

9¢c8809c5-2d6a-44£f2-8909-ed6£509£2208-1
01:29:46.907 —-> 01:29:49.223

address, so if anyone's

interested in that, let me know

9¢c8809c5-2d6a-44£f2-8909-ed6f509£2208-2
01:29:49.223 --> 01:29:50.670

and I'll send you the

information.

77d8040d-04ff-43df-9ee8-7207bb6b7812-0
01:29:52.890 —-—> 01:29:55.783
Could you this Ricky's admin,
could you please send that to

77d8040d-04£ff-43df-9ee8-7207bbo6b7812-1
01:29:55.783 —==> 01:29:56.700
the entire Council?



591e83c6-ae6e-48d2-8b30-c94efcdl6dde-0
01:29:58.210 =-> 01:30:01.600

Yes. Well, yeah, we'll send that

out, Ricky. Thank you.

02d32832-bb8a-4c07-be3a-25e89b3fdd11-0
01:30:05.950 --> 01:30:09.859

Jeff secure probably I just had

a had a future outlook if if

02d32832-bb8a-4c07-be3a-25e89b3fddl11-1
01:30:09.859 —-> 01:30:14.025

it's not already accomplished it

maybe a good idea for for us to

02d32832-bb8a-4c07-be3a-25e89b3fdd11-2
01:30:14.025 --> 01:30:17.870

plan on as this succeeds you

know with being approved is to

02d32832-bb8a-4c07-be3a-25e8903fdd11-3
01:30:17.870 —=> 01:30:21.844

have the peer mentoring retreat

as well as the peer mentoring

02d32832-bb8a-4c07-be3a-25e89p3fdd11-4
01:30:21.844 --> 01:30:26.010

and the and the the patient who

wants to participate retreat. So

02d32832-bb8a-4c07-be3a-25e89b3£fdd11-5
01:30:26.010 --> 01:30:29.920

as as it goes on as the peer

mentors not just do it just for

02d32832-bb8a-4c07-be3a-25e89b3£fddl1-6
01:30:29.920 --> 01:30:33.765

looking for good looks they do

it because they want to find

02d32832-bb8a-4c07-be3a-25e89p3fdd11-7
01:30:33.765 --> 01:30:35.560
what's what's in their soul.

620af548-80c6-4a80-9012-e37344£f6c1c0-0
01:30:35.860 -=> 01:30:39.769

The line aligns with their with

with their duty they that their

620af548-80c6-4a80-9012-e37344f6clcO0-1
01:30:39.769 —-> 01:30:43.557

beliefs have set them up to do,

you know, and it's Jjust those

620af548-80c6-4a80-9012-e37344f6clc0-2
01:30:43.557 ==> 01:30:46.917
two different sections of



connecting is is a whole new

620af548-80c6-4a80-9012-e37344f6c1lc0-3
01:30:46.917 --> 01:30:50.400

dynamic that gets out of the
wickedness and aligns with.

bdfe%efc-47dd-4c88-a29a-059p3fead323-0
01:30:51.100 —=> 01:30:54.147

The parallel and just because

they're, they're, they're

bd4fe9efc-47dd-4c88-a29%9a-05903fead323-1
01:30:54.147 --> 01:30:57.576
different doesn't mean they're

not heading in the same similar

b4fe9efc-47dd-4c88-a29a-059b3fead323-2
01:30:57.576 —=> 01:31:01.005
direction you know you know and

that I think that's a that's a

bdfe%efc-47dd-4c88-a29%9a-059%03fead323-3
01:31:01.005 --> 01:31:04.380

very good idea for what y'all

are all Speaking of. Thank you.

d72d238a-3ab5-411f-87b6-b562810d42a6-0
01:31:07.340 --> 01:31:09.520

Thank you. And any other

questions?

3229910e-c7b5-43f0-af49-38ed25a85044-0
01:31:11.420 --> 01:31:16.019

OK, so at this time I'd like to
introduce Doctor Nagel who is

3229910e-c7b5-43£0-af49-38ed25a85044-1
01:31:16.019 --> 01:31:20.470

going to speak with his team

about brain injury of Florida.

efdd5096-03e4-4037-8ac5-73816£18be01-0
01:31:23.470 --> 01:31:28.920

Um, thank you very much. Uh,

thank you for having us today.

efdd5096-03e4-4037-8ac5-73816£18be01-1
01:31:28.920 --> 01:31:34.553

Um, like to share my screen and

uh, if you can let me know if

efdd5096-03e4-4037-8ac5-73816£18bel01-2
01:31:34.553 --> 01:31:39.913

you are seeing my my screen,

which should say brain injury



efdd5096-03e4-4037-8ac5-73816£18be01-3
01:31:39.913 --> 01:31:45.637

Florida at the top, can you let

me know? OK, great. Thank you.

efdd5096-03e4-4037-8ac5-73816f18be01-4
01:31:45.637 —--> 01:31:50.724

And today we have three of the

new brain injury Florida

efdd5096-03e4-4037-8ac5-73816f18be01-5
01:31:50.724 --> 01:31:52.360
directors present.

4bb3ef67-618b-481c-93a4-8b3edelelbde-0
01:31:52.620 --> 01:31:56.117
And um, we thank you for the
opportunity to introduce the

4bb3ef67-618b-481c-93a4-8b3edelelbde-1
01:31:56.117 ==> 01:32:00.036
organization and its mission and
purpose. And we look forward to

4bb3ef67-618b-481c-93a4-8b3edelelbde-2
01:32:00.036 --> 01:32:03.895

many future discussions with the

brain and spinal Cord Advisory

4bb3ef67-618b-481c-93a4-8b3edelelbde-3
01:32:03.895 ==> 01:32:07.573
Council and the Department of
Health on uh mutual goals that

4pbb3ef67-618b-481c-93a4-8b3ecdelelbde-4
01:32:07.573 --> 01:32:11.312

we may have so that we may work
together going forward. We're

4bb3ef67-618b-481c-93a4-8b3edelelbde-5
01:32:11.312 --> 01:32:14.568

gonna start off today with our

board president, Danny

4bb3ef67-618b-481c-93a4-8b3edeleltbde-6
01:32:14.568 --> 01:32:18.367
Armington, who is a brain injury
survivor, who will tell you a

4bb3ef67-618b-481c-93a4-8b3edelelbde-7
01:32:18.367 —=> 01:32:22.226

little bit about the history and
development of BIFF as we call

4bb3ef67-618b-481c-93a4-8b3edelelcde-8
01:32:22.226 ——> 01:32:22.950
it and then.



el31c234-6e2b-4£5d-84fb-31e5b10a85c2-0
01:32:23.050 -=-> 01:32:26.599

Um, myself, Drew Nagle as a

board vice president will tell

el31c234-6e2b-4£f5d-84fb-31e5b10a85c2-1
01:32:26.599 —-> 01:32:30.029

you a bit more about our

committee structure and some of

el31c234-6e2b-4£5d-84fb-31eb5bl0a85c2-2
01:32:30.029 --> 01:32:33.518
the initial work that if has
accomplished. And then Kerry

el31c234-6e2b-4£f5d-84fb-31e5b10a85c2-3
01:32:33.518 --> 01:32:36.828
Armington, one of your new

members is also a BIF board

el131c234-6e2b-4£5d-84fb-31e5b10a85c2-4
01:32:36.828 —--> 01:32:40.799

director and she's present there

today and she'll be bringing you

el31c234-6e2b-4£5d-84£fb-31e5b10a85c2-5
01:32:40.799 --> 01:32:44.168

up to speed on the work of our

social media and website

el31c234-6e2b-4£5d-84fb-31e5b10a85c2-6
01:32:44.168 —=> 01:32:44.770
committee.

7530682d-dece-40dd-9bd0-3a9473845£f4c-0
01:32:45.770 --> 01:32:47.810
And while Denny is speaking.

b379¢c142-5e91-49d9-803b-182280a3d9cd-0
01:32:48.620 —--> 01:32:53.032

I'd 1like to, uh, put into the uh

chat box our uh website address

b379¢c142-5€91-49d9-803b-182280a3d9cd-1
01:32:53.032 -=-> 01:32:57.309

and our Facebook page so that

you may copy them down and check

b379¢c142-5e91-49d9-803b-182280a3d9cd-2
01:32:57.309 --> 01:33:01.586

them out, make sure you like us

on Facebook. So, Denny, do you

b379¢c142-5€91-49d9-803b-182280a3d9cd-3
01:33:01.586 -==> 01:33:06.0067
wanna take over and tell me when



to advance the slides? We'll do.

b379¢c142-5e91-49d9-803b-182280a3d9cd-4
01:33:06.067 =-> 01:33:09.937

Thank you, Drew, and thank you

to the Council and Kim in

b379¢c142-5€91-49d9-803b-182280a3d9cd-5
01:33:09.937 —-> 01:33:14.282
particular for the invitation to

be here this afternoon. We are

b379¢c142-5€91-49d9-803b-182280a3d9cd-6
01:33:14.282 --> 01:33:16.929

very appreciative of that

opportunity.

9ae071d6-fc3b-4d4b-9192-81247cef69fb-0
01:33:18.400 —--> 01:33:22.378

And bring you up to date on our

brief history and development

9ae071d6-fc3b-4d4b-9192-81247cef69fb-1
01:33:22.378 ==> 01:33:26.1064
activities, uh, so far as Drew

had mentioned, brain injury

9ae071d6-fc3b-4d4b-9192-81247cef69fb-2
01:33:26.164 —-> 01:33:29.822

Florida is a new advocacy

service organization operating

9ae071d6-fc3b-4d4b-9192-81247cef69fb-3
01:33:29.822 --> 01:33:33.608
statewide throughout the great

state of of Florida and our

9ae071d6-£fc3b-4d4b-9192-81247cef69fb-4
01:33:33.608 —-> 01:33:35.790

intent is to represent and

serve.

e5441bad-efd49-4b5f-afce-c51321790896-0
01:33:36.480 --> 01:33:40.095

The hundreds of thousands of
Floridians living with both

e5441bad-ef49-4b5f-afce-c51321790896-1
01:33:40.095 --> 01:33:43.710
traumatic and non traumatic

brain injuries. Drew's gonna

eb441bad-ef49-4b5f-afce-c51321790896-2
01:33:43.710 -=-> 01:33:46.120

address the the numbers that you

see.



c8eb6607-a71lc-42cl1-af08-70288fbb715d-0
01:33:46.990 --> 01:33:48.880
On the slide in a moment.

bo6b4l47a-21cc-4d7¢c-8c7d-7db9%b2ba6365-0
01:33:50.960 —-> 01:33:55.177

Our again, our history has been
relatively brief. We formed a

beb4l1l47a-21cc-4d7¢c-8c7d-7db9%b2ba6365-1
01:33:55.177 --> 01:33:58.850

group of via a group of

interested Floridians. It's a

béb41l47a-21cc-4d7c-8c7d-7db9%b2ba6365-2
01:33:58.850 --> 01:34:03.067
nonprofit 501C3 organization
incorporated and registered with

béb4147a-21cc-4d7c-8c7d-7db9%b2ba6365-3
01:34:03.067 —=> 01:34:07.284

the Florida Department of State.

We are also a recognized and

b6bdl147a-21cc-4d7¢c-8c7d-7db9%2bab6365-4
01:34:07.284 --> 01:34:11.433
chartered statewide affiliate of

Brain Injury Association of

béb4147a-21cc-4d7¢c-8c7d-7db9%b2ba6365-5
01:34:11.433 -=> 01:34:15.582

America, an important alignment

for resources and input from

b6b4l47a-21cc-4d7c-8c7d-7db9%b2bab6365-6
01:34:15.582 —--> 01:34:19.663

national and international

sources focused on brain injury.

béb4147a-21cc-4d7c-8c7d-7db9%b2ba6365-7
01:34:19.663 ——> 01:34:20.819
Next page please.

7c451f9a-10b1-4£f93-aea4-2£84360cb0a5-0
01:34:23.920 --> 01:34:27.717

Our purpose is to improve the

quality of life of Florida,

7c451f9a-10bl1-4£f93-aecad4-2£84360cbl0ab-1
01:34:27.717 --> 01:34:31.384

Florida residents who have

sustained a traumatic or non

7c451f9%9a-10b1-4£f93-aead4-2£84360cb0a5-2
01:34:31.384 --> 01:34:35.181
traumatic brain injury by

promoting awareness, education,



7c451f9%9a-10b1-4£f93-aead4-2£f84360cb0a5-3
01:34:35.181 --> 01:34:38.848
outreach, support, prevention

and advocacy. We are also

7c451f9a-10b1-4£f93-aca4-2£84360cb0ab-4
01:34:38.848 —-> 01:34:42.711
interested in serving those

otherwise impacted like family

7c451f9a-10b1-4£f93-aead4-2£f84360cb0a5-5
01:34:42.711 --> 01:34:46.508
members, caregivers, service
providers including resource

7c451f9%9a-10b1-4£f93-aead-2£f84360cb0a5-6
01:34:46.508 —-> 01:34:47.360
facilitators.

2943bd7e-7dc7-454b-9c6a-bb5431laebde3-0
01:34:48.210 --> 01:34:52.780

And other interested

professionals. Next page please.

ad6c9el9-ddcc-422£-b3£3-a77487b65753-0
01:34:54.620 --> 01:34:58.830

We made the commitment and my

speak of we and this particular

ad6c9el9-ddcc-422f-p3£3-a77487b65753-1
01:34:58.830 --> 01:35:03.040

case. I'm referencing Dr. Nagel

myself to create brain injury

ad6c9el9-ddcc-422f-b3f3-a77487b65753-2
01:35:03.040 --> 01:35:05.010
Florida just nine months ago.

cb714fc6-ac30-48la-a5e4-30£61d553e07-0
01:35:06.190 --=> 01:35:10.088
And before I gave or give the
podium back to Jill wanted to

cb714fc6-ac30-48la-a5e4-30£61d553e07-1
01:35:10.088 --> 01:35:14.376

talk about two important efforts

that we have had the opportunity

cb714fc6-ac30-48la-a5e4-30£f61d553e07-2
01:35:14.376 —-> 01:35:18.080

to focus on in this brief nine

months first is advocacy.

63467dac-e311-4a38-a7af-400fbd3362c2-0
01:35:20.130 --> 01:35:23.842
We came to Florida by invitation



of the Florida Department of

63467dac-e311-4a38-a7af-400fbd3362c2-1
01:35:23.842 —--> 01:35:24.860
Juvenile Justice.

913b28c0-b5ab-4053-90ef-fbb3568£f8c5f-0
01:35:25.560 —--> 01:35:29.976

To research the impact of brain
injury, traumatic brain injury

913b28c0-b5ab-4053-90ef-fbb3568£f8c5f-1
01:35:29.976 --> 01:35:32.500

on youth who were just as

involved.

58e08466-147e-4057-8c7b-c8109549fde3-0
01:35:33.580 --> 01:35:35.950
And one of the um.

c5b3f52d-6858-4c2c-al69-cbb74374bc88-0
01:35:37.220 --> 01:35:40.842

Um requirements of the

three-year grant that we had

c5b3f52d-6858-4c2c-al69-cbb74374bc88-1
01:35:40.842 —--> 01:35:44.674

with through the Department of

Justice was to create a

cbb3£f52d-6858-4c2c-al69-cbb74374bc88-2
01:35:44.674 --> 01:35:48.924
sustainability plan for our

efforts. As a result of that, we

c5b3£52d-6858-4c2c-al69-cbb74374bc88-3
01:35:48.924 --> 01:35:53.522

were looking for the opportunity

to take advantage of an existing

c5b3£f52d-6858-4c2c-al69-cbb74374bc88-4
01:35:53.522 —=> 01:35:57.423

advocacy group within state

focused on brain injury and

c5b3£52d-6858-4c2c-al69-cbb74374bc88-5
01:35:57.423 --> 01:36:01.394

found much to our chagrin that

the previous brain injury

c5b3f52d-6858-4c2c-al69-cbb74374bc88-6
01:36:01.394 --> 01:36:02.440
advocacy group.

49190446-d166-4f76-a264-75cc275a33b5-0
01:36:03.360 --> 01:36:06.936
Um had was no longer operational



at that particular point in

49190446-d166-4f76-a264-75cc275a33b5-1
01:36:06.936 -=> 01:36:07.230
time?

66fbcda8-7£0d-48e4-839%9a-1999db04dde0-0
01:36:08.200 —=> 01:36:12.711

So as a result of that, we

decided to again impart on the

66fbcda8-7£0d-48e4-839a-1999db04dde0-1
01:36:12.711 --> 01:36:17.455

creation of a head replacement
facility. As a result of that

66fbcda8-7f0d-48e4-839a-1999db04dde0-2
01:36:17.455 —--> 01:36:22.044
we've come into contact with
many, many interested groups,

66fbcda8-7£f0d-48e4-839a-1999db04dde0-3
01:36:22.044 --> 01:36:26.867
committed groups like brain and

spinal Cord Injury program to

66fbcda8-7£0d-48e4-839a-1999db04dde0-4
01:36:26.867 —--> 01:36:32.000

take advantage of of our hope to
create and focus on advocacy for

66fbcda8-7f0d-48e4-839a-1999db04dde0-5
01:36:32.000 --> 01:36:36.356
survivors. Again one of our

interest is in brain injury

66fbcda8-7f0d-48e4-839a-1999db04dde0-6
01:36:36.356 ——> 01:36:37.990
coalition of Florida.

8ac46b78-c68f-4969-b0b4-£fb7059333d11-0
01:36:38.470 —=> 01:36:43.522

Which is to create eventually

Florida in Florida, brain Injury

8ac46b78-c68£f-4969-b0b4-fb7059333d11-1
01:36:43.522 --> 01:36:48.254
Caucus focusing or impacting
potential future legislation.

8ac46b78-c68f-4969-b0b4-£fb7059333d11-2
01:36:48.254 --> 01:36:52.906

We've had great feedback from

those both in the House and

8ac46b78-c68£-4969-b0b4-£fb7059333d11-3
01:36:52.906 —-> 01:36:57.477



Senate of State of Florida,
including Representative Pat

8ac46b78-c68£f-4969-b0b4-fb7059333d11-4
01:36:57.477 --> 01:37:01.808

Maney, Allison Tant. We've

spoken with Senator Darryl

8acdo6b78-c68f-4969-b0b4-fb7059333d11-5
01:37:01.808 —=> 01:37:02.370
Rouson.

6852ce69-ee9f-4c0b-a03f-2£0283d9577d-0
01:37:03.080 ==> 01:37:07.451

And Lauren book uh miss. D of

course I can't forget her uh in

6852ce69-ee9f-4c0b-a03£-2£0283d9577d-1
01:37:07.451 --> 01:37:12.034

terms of of potential efforts to

work through the legislature to

6852ce69-ee9f-4c0b-a03£f-2£0283d9577d-2
01:37:12.034 --> 01:37:16.476

hope to continue to improve the
opportunities for survivors of

6852ce69-ee9f-4c0b-a03£f-2£0283d9577d-3
01:37:16.476 —-> 01:37:18.310
brain injury in the state.

fI9073694-20b89-4£7d-85be-cdfd4dcc0793-0
01:37:19.090 --> 01:37:24.113

We're also promoting or looking

for assistance in promoting

£9073694-2b89-4£7d-85be-cdfd4dcc0793-1
01:37:24.113 --> 01:37:29.136
cognitive Rehab Act, which is
getting some success in other

f9073694-2089-4£f7d-85be-cdfd4dcc0793-2
01:37:29.136 —--> 01:37:34.075

states around the country, which
would assist in providing

f9073694-2b89-4f7d-85be-cdfd4dcc0793-3
01:37:34.075 --> 01:37:38.680
additional opportunities for

cognitive rehabilitation.

26977af0-39a1-49d8-ab13-d20d4bb50659-0
01:37:40.170 -==> 01:37:45.055

Uh to to survivors. Uh, we've

also had the pleasure of working

26977af0-39a1-49d8-abl13-d20d4bb50659-1



01:37:45.055 —==> 01:37:47.460
with disability rights Florida.

e8f46393-a832-4a6a-bb00-2550bb3c085¢c-0
01:37:48.980 --> 01:37:52.309

I believe Natalie is is on the
Council. I haven't had the

e8f46393-a832-4a6a-bb00-2550bb3c085c-1
01:37:52.309 --> 01:37:55.925

pleasure of meeting her yet, but

I've worked with Tony Depalma

e8f46393-a832-4a6a-bb00-2550bb3c085c-2
01:37:55.925 --> 01:37:59.369

and Fritz Finch. They've become

great advocates with us and

e8f46393-a832-4a6a-bb00-2550bb3c085¢c-3
01:37:59.369 --> 01:38:02.870

through US and we look forward

to continuing to develop that

e8f46393-a832-4a6a-bb00-2550bb3c085c-4
01:38:02.870 --> 01:38:06.659
relationship. We're also looking

for other opportunities like our

e8f46393-a832-4a6a-bb00-2550bb3c085c-5
01:38:06.659 —-> 01:38:09.758
participation with Florida
Association rehabilitation

e8f46393-a832-4a6a-bb00-2550bb3c085¢c-6
01:38:09.758 —=> 01:38:13.145
facilities and International
Association of Rehabilitation

e8f46393-a832-4a6a-bb00-2550bb3c085c-7
01:38:13.145 —--> 01:38:16.876
Professionals. And also recently

I became interested or aware of

e8f46393-a832-4a6a-bb00-2550bb3c085¢c-8
01:38:16.876 —==> 01:38:19.000

the family Cafe, which I

understand.

94cdc642-cc59-4650-87de-4eb1lb2019%9af0-0
01:38:19.080 —--> 01:38:21.000

This is preparing to meet, I

believe, in Jim.

05db3090-1710-4b60-b18c-931caab35873-0
01:38:21.690 --> 01:38:25.477
On an annual their annual uh
basis and again hope to have



05db3090-1710-4b60-b18c-931caab35873-1
01:38:25.477 —--> 01:38:29.591

someone attend that and uh take
advantage of opportunities for

05db3090-1710-4b60-b18c-931caa535873-2
01:38:29.591 --> 01:38:31.420
collaboration there as well.

969ed97c-8fbb-4fa9-8bb2-7b5£f8ba8az2f7-0
01:38:33.110 --> 01:38:37.036

The whole thought being that we

were stronger and more effective

969ed97c-8fbb-4fa9-8bb2-7b5f8ba8a2f7-1
01:38:37.036 —-> 01:38:37.580
together.

b16d169e-409e-456£f-8318-5e76cd7aa3£6-0
01:38:38.320 —=> 01:38:42.790

As opposed to a separate cell

drew next page please.

bc3f7£f40-bda0-4901-8036-dc27e258879b-0
01:38:43.880 —--> 01:38:46.220

The other thing I wanted to

speak to um.

05a7448£-7128-4a94-8607-657628£42345-0
01:38:47.140 --> 01:38:51.950

And in support of the focus on
advocacy 1is fundraising and.

83ed37dd-9873-483f-9042-6dbb93£fe3966-0
01:38:53.330 --> 01:38:53.980
I am.

3d79a2£f5-0888-409f-a9de-23735a7766d8-0
01:38:54.720 —-> 01:38:58.557

Not Catholic, but I knew and

none wants who said no money, no

3d79a2f5-0888-409f-a9de-23735a7766d8-1
01:38:58.557 --> 01:39:01.590

mission. And that is is

certainly can't be true.

c6c8a783-f54e-49a5-b075-f4c5c53f2ae8-0
01:39:02.450 --> 01:39:06.044

But what is listed here on the

slide is a number of

c6c8a783-f54e-49a5-b075-£f4c5c53f2ae8-1
01:39:06.044 --> 01:39:10.606
opportunities that are being put

in place to raise monies so that



c6c8a783-£f54e-49a5-b075-£f4c5c53f2ae8-2
01:39:10.606 —=> 01:39:14.684

we can support the mission of

brain injury Florida that we

c6c8a783-£f54e-49a5-b075-£4c5c53f2ae8-3
01:39:14.684 --> 01:39:16.620
speak I previously spoke to.

82298567-2159-40cb-b2b3-d50d£50c29£3-0
01:39:18.480 --> 01:39:22.888

That in mind, it's my pleasure

to introduce Doctor Drew Nagle

82298567-2159-40cb-b2b3-d50d£f50c29£3-1
01:39:22.888 —--> 01:39:27.439

again to talk about our focus on
acquired branch right context,

82298567-2159-40cb-b2b3-d50d4£f50c29£3-2
01:39:27.439 --> 01:39:28.790
the prevalence and.

c08c22bc-60a4-474d-a798-91d80717bc7b-0
01:39:30.890 --> 01:39:34.640

The way we are are focusing that

we are very fortunate to have

c08c22bc-60a4-474d-a798-91d80717bc7b-1
01:39:34.640 --> 01:39:38.212

doctor Magel focused on this as

he has a long string strong

c08c22bc-60a4-474d-a798-91d80717bc7b-2
01:39:38.212 —--> 01:39:41.844
background in rehabilitation and

the development of advocacy

c08c22bc-60a4-474d-a798-91d80717bc7b-3
01:39:41.844 --> 01:39:45.000

groups in the state of

Pennsylvania. So drew please.

b2bad42c5-68cc-4387-a615-21960d00ad44-0
01:39:46.420 --> 01:39:50.647

Stanny and it's been my pleasure

to work with Danny and Terry and

b2bad2c5-68cc-4387-a615-21960d00ad44-1
01:39:50.647 —--> 01:39:54.682

our other new board members. Um

on building a new brain injury

b2bad2c5-68cc-4387-a615-21960d00ad44-2
01:39:54.682 --> 01:39:56.860
advocacy organization in



Florida.

1b41a54f-£7d9-4519-85be-£fbdf35628736-0
01:39:58.800 --> 01:40:04.165

So as as most people in the room

will realize, brain injury as a

1b41a54f-£7d9-4519-85be-£fbdf35628736-1
01:40:04.165 ——> 01:40:09.530

disease or disability continues

to grow. Um, what you see on the

1b41a54f-£7d9-4519-85be-fbdf35628736-2
01:40:09.530 —-> 01:40:14.069

screen there is the CDC

statistics about 2.87 million.

2e7ec3c9-5£75-461b-9bcc-1593938103£9-0
01:40:15.490 --> 01:40:19.237

Brain injuries each year, uh,

you can see how many are uh

2eT7ec3c9-5f75-461b-9bcc-1593938103£9-1
01:40:19.237 —--> 01:40:22.727

result in deaths, how many

result in hospitalization,

2e7ec3c9-5£75-461b-9bcc-1593938103£9-2
01:40:22.727 --> 01:40:26.475
emergency room visits, and uh

and so forth. What I really

2e7ec3c9-5f75-461b-9%0cc-1593938103£9-3
01:40:26.475 --> 01:40:30.222
wanna draw your attention to
though, is the bottom of the

2e7ec3c9-5£75-461b-9cc-1593938103£9-4
01:40:30.222 —-> 01:40:34.099
pyramid. That red part at the
bottom where it says unknown.

91d9d7b8-484e-4991-9ffc-dd1lc6b5997a6-0
01:40:34.750 --> 01:40:39.643

And uh, this is really, um, the
greatest concern to us because

91d9d7b8-484e-4991-9ffc-ddlc6b5997a6-1
01:40:39.643 —--> 01:40:44.459

there are um 8 and even larger

number of people than the 2.87

91d9d70b8-484e-4991-9ffc-dd1lc6b5997a6-2
01:40:44.459 --> 01:40:48.964

million each year who are

thought to have brain injuries,



91d9d7b8-484e-4991-9ffc-dd1c6b5997a6-3
01:40:48.964 --> 01:40:53.236

who never even present for

treatment. This is a larger

91d9d7b8-484e-4991-9ffc-ddlc6b5997a6-4
01:40:53.236 —--> 01:40:57.896

number than those who you know

even end up in hospitals and

91d9d7b8-484e-4991-9ffc-ddlc6b5997a6-5
01:40:57.896 —--> 01:41:02.401
emergency rooms. There was a
study done at the Children's

91d9d7b8-484e-4991-9ffc-dd1lc6b5997a6-6
01:41:02.401 --> 01:41:05.120

Hospital of Philadelphia

recently.

9baeB846a-dc89-4£84-9767-0090d329%94cac-0
01:41:05.680 —--> 01:41:10.787

By the CDC that showed that 85%

of kids who have concussions

9bae846a-dc89-4£84-9767-0b90d3294cac-1
01:41:10.787 --> 01:41:15.977

never even present to the ER,

but they may go to their family

9bae846a-dc89-4£84-9767-0090d329%4cac-2
01:41:15.977 --> 01:41:20.833
physician or not seek treatment

at all. And you know this

9bae846a-dc89-4£84-9767-00b90d3294cac-3
01:41:20.833 —--> 01:41:24.350

results in TBI being an under
identified.

Oaebce2b-35b2-4e63-8bc0-0b99db41£260-0
01:41:25.980 --> 01:41:31.396
Disability in and in certain

parts of the population. Um.

Oaebce2b-35b2-4e63-8bc0-0b99db41£f260-1
01:41:31.396 --> 01:41:37.092

Such as children, we um. Uh,

it's never even counted. We did

Oaebce2b-35b2-4e63-8bc0-0b99db41£f260-2
01:41:37.092 —-> 01:41:38.120
a study um.

16db55¢c5-f915-4b0e-9eab-c2a3clf5£500-0
01:41:39.020 --> 01:41:42.530
And there was a study, uh, the



CDC report to Congress.

f4a7¢c7do-f0£f6-407c-b249-2e861£49£8£ff-0
01:41:43.220 ==> 01:41:47.701
We found that, um, looking at
national hospitalization data

f4a7c7d6-£f0£6-407c-b249-2e861£49f8ff-1
01:41:47.701 —-> 01:41:52.407

and comparing it with special
education data, that only 33% of

£f4a7¢c7d6-£f0£6-407c-b249-2e861£49£f8ff-2
01:41:52.407 --> 01:41:57.262

the students who we would expect

to be classified as TBI after a

f4a7c7d6-£f0£6-407c-b249-2e861£49f8£ff-3
01:41:57.262 —-> 01:42:01.668

moderate to severe disability

are actually classified that

f4a7c7d6-£f0£6-407c-b249-2e861£f49f8ff-4
01:42:01.668 --> 01:42:05.030

way. What happens to the rest of

them? Well.

b3cell68-£382-40e2-814e-d0e64ef79ccf-0
01:42:06.320 —=> 01:42:11.013

They're lucky enough to get

special Ed services. They may be

b3cell68-£382-40e2-814e-d0e6d4ef79ccf-1
01:42:11.013 -=-> 01:42:15.398
classified as emotionally

disturbed or, um, other health

b3cell68-f382-40e2-814e-d0e6d4ef79ccf-2
01:42:15.398 --> 01:42:20.322
impaired, or they just don't get

into the the classification of

b3cell68-£382-40e2-814e-d0e6def79ccf-3
01:42:20.322 —=> 01:42:20.630
TBI.

05cbabcc-0975-4£62-bl3c-2eebdc7aal097-0
01:42:21.780 —--> 01:42:27.156
Other populations are also uh
have an overrepresentation of

05cbab5cc-0975-4£62-bl13c-2eebdc7aal97-1
01:42:27.156 —--> 01:42:32.980

brain injury, including um from

uh Kristen dams O'Connor's study

05cbabcc-0975-4f62-b13c-2eebdc7aal97-2



01:42:32.980 --> 01:42:35.310
at and at Mount Sinai, NY.

26467981-7083-4084-a8f2-ec0ble54b9%a7-0
01:42:35.960 —--> 01:42:40.459

Found that those living in

poverty, people who are

26467981-7083-4084-a8f2-ec0ble54b%a7-1
01:42:40.459 --> 01:42:45.311
homeless, people who are

incarcerated, um, have a much

26467981-7083-4084-a8f2-ec0bleb54b9%a7-2
01:42:45.311 --> 01:42:50.516

higher representation of, uh,

brain injury. In the general

26467981-7083-4084-a8f2-ec0ble54b9%a7-3
01:42:50.516 --> 01:42:56.250
population it's anywhere from 5

to 15%, but in these populations

26467981-7083-4084-a8f2-ec0ble54b%a7-4
01:42:56.250 --> 01:43:01.191

it's over 50%. So many times

that's because their brain

26467981-7083-4084-a8f2-ec0ble54b9%a7-5
01:43:01.191 --> 01:43:05.867

injury is not properly

identified. And it is if it's

26467981-7083-4084-a8f2-ec0ble54b%a7-6
01:43:05.867 —=-> 01:43:06.220
not.

cb53b07e-8719-4cfl-b66c-05233da57832-0
01:43:06.290 --> 01:43:08.100
Identified, it's not gonna be

treated.

b347bee8-£fdf0-4a7d-96b3-2a887ec246d8-0
01:43:09.630 —--> 01:43:14.3064

What gets the most attention are

um, traumatic brain injuries

b347bee8-£df0-4a7d-96b3-2a887ec246d8-1
01:43:14.364 --> 01:43:19.403

that occur as a result of falls,

motor vehicle crashes, assaults,

b347bee8-£fdf0-4a7d-96b3-2a887ec246d8-2
01:43:19.403 --> 01:43:24.366

bullet wounds, stab wounds. But

there really may be just as many



b347bee8-fdf0-4a7d-96b3-2a887ec246d8-3
01:43:24.366 —--> 01:43:29.330

if not more non traumatic brain
injuries as there are traumatic.

66319408-ecl1-40ed-8991-c81e6630b989-0
01:43:30.060 --> 01:43:34.598
Uh, injury to the brain that
occurs as a result of stroke,

66319408-ec11-40ed-8991-c81e6630b989-1
01:43:34.598 —-> 01:43:39.290

cardiac arrest, anoxia tumor and
cephalic itis. At the Brain

66319408-ec11-40ed-8991-c81e6630b989-2
01:43:39.290 --> 01:43:43.905

Injury Association of America,

we estimate that 5.3 million

66319408-ec11-40ed-8991-c81e6630b989-3
01:43:43.905 —--> 01:43:48.674
Americans are living with some

form of acquired brain injury,

66319408-ecl11-40ed-8991-c81e6630b989-4
01:43:48.674 —-> 01:43:52.982

either traumatic or non

traumatic in cause and umm, the

66319408-ec11-40ed-8991-c81e6630b989-5
01:43:52.982 —-=-> 01:43:57.597

living with is the distinction

here from the CDC numbers we

66319408-ec11-40ed-8991-c81e6630b989-6
01:43:57.597 —=> 01:44:00.290

just looked at, those were

annual.

e97daff3-7685-4087-ac09-0951cf89%bce2-0
01:44:00.370 ——> 01:44:03.782
Incidents the number of new

brain injuries occurring in a

e97daff3-7685-4087-ac09-0951cf89%bce2-1
01:44:03.782 —==> 01:44:04.430
given year.

ef611b65-04c3-411b-bfe8-7119ebe%94b9b-0
01:44:05.340 --> 01:44:09.586

But the living with number,

that's the prevalence number.

ef611b65-04c3-411b-bfe8-7119ebe94b9b-1
01:44:09.586 —-> 01:44:13.906
This is actually the more



important number for our work at

ef611b65-04c3-411b-bfe8-7119ebe%94b9b-2
01:44:13.906 —--> 01:44:18.592

brain injury Florida. Prevalence

is the number of people living

ef611b65-04c3-411b-bfe8-7119ebe%94b9%b-3
01:44:18.592 ——> 01:44:22.766

with brain injury and those are

the people we want to be

ef611b65-04c3-411b-bfe8-7119%9ebe9%4b9%b-4
01:44:22.766 —=> 01:44:26.720
available to long after the

initial trauma center and

ef611b65-04c3-411b-bfe8-7119ebe94b9b-5
01:44:26.720 —-> 01:44:28.989
hospitalization are passed, so.

54e15e8f-f644-420d-867c-073de6168279-0
01:44:29.910 --> 01:44:35.048

Uh, let's look at that um chart

that shows acquired brain injury

54e15e8f-f644-420d-867c-073de6168279-1
01:44:35.048 —-> 01:44:39.791

as the umbrella term. The one at

the top includes all brain

54e15e8f-£644-420d-867c-073de6168279-2
01:44:39.791 --> 01:44:44.376

injuries that occur after the

birth process to a normally

54e15e8f-f644-420d-867¢c-073de6168279-3
01:44:44.376 —-> 01:44:45.720
developing brain.

d8ccadcf-£f37e-4016-a1l60-1060fda8f3ee-0
01:44:46.760 —-> 01:44:50.975

And this definition excludes

damage to the brain caused by

d8ccadcf-f37e-4016-al160-1060fda8f3ee-1
01:44:50.975 ==> 01:44:55.120
degenerative disease like

Alzheimer's or Parkinson's. But

d8ccadcf-f37e-4016-a160-1060fda8f3ee-2
01:44:55.120 --> 01:44:58.050

it does include damage caused by
stroke.

a48a8ccb-d733-4c83-839%0-7376d4£981a8-0
01:44:58.760 —--> 01:45:03.023



So, um, um, the, the non
traumatic brain injuries are

a48a8ccb-d733-4c83-839b-7376d4£981a8-1
01:45:03.023 --> 01:45:07.918

more injuries like that have

internal causes like deprivation

ad8a8ccb-d733-4¢c83-839b-7376d4£981a8-2
01:45:07.918 ——=> 01:45:12.656

of oxygen from unintentional

opioid overdose or stroke, uh,

a48a8ccb-d733-4c83-8390-7376d4£981a8-3
01:45:12.656 --> 01:45:17.314

and then uh, the traumatic which
you're more familiar with

a48a8ccb-d733-4c83-839%0-7376d4£981a8-4
01:45:17.314 --> 01:45:21.419

because that's really the charge

of your group, so.

1cdle550-93fa-43%9a-b779-b1dfdf03685¢c-0
01:45:23.550 ==> 01:45:28.473

Um, the, uh, let me go ahead

here that this slide shows some

1cdle550-93fa-439%9a-b779-b1dfdf03685c-1
01:45:28.473 —-> 01:45:29.200
of these.

3f78£98f-e771-4035-a52a-aaleld56cc34-0
01:45:30.160 --> 01:45:35.181

Causes of non traumatic brain

injury um like anoxia or hypoxia

3£78£98f-e771-4035-a52a-aaleld56cc34-1
01:45:35.181 —--> 01:45:40.123

which is the total or partial

lack of oxygen to the brain and

3f78£98f-e771-4035-a52a-aaleld56cc34-2
01:45:40.123 --> 01:45:44.746

this can happen from an opioid
overdose or during a heart

3f78£98f-e771-4035-a52a-aaleldb56cc34-3
01:45:44.746 --> 01:45:49.767

attack, near strangulation, a

near drowning. So this is really

3f78£98f-e771-4035-a52a-aaleldb6cc34-4
01:45:49.767 —--> 01:45:55.027

where the brain injury is due to
repeated non lethal overdoses of



3f78£98f-e771-4035-a52a-aaleld56¢cc34-5
01:45:55.027 --> 01:45:59.650

opioids fits and that's the

newest you know epidemic that

3f78£98f-e771-4035-a52a-aaleld56cc34-6
01:45:59.650 --> 01:45:59.889
is.

02278569-948c-4d01-al0f-2db77cd6f8af-0
01:46:00.100 --> 01:46:02.280
Is uh happening in every state?

1db7£281-51a7-41be-bc24-a3d811d268c7-0
01:46:03.780 ==> 01:46:07.660

Um, there's also some new

revolving evidence showing that

1db7f281-51a7-41be-bc24-a3d811d268c7-1
01:46:07.660 —-> 01:46:11.741

COVID can affect the brain, uh,

and the cause. There is also

1db7f281-51a7-41be-bc24-a3d811d268c7-2
01:46:11.741 --> 01:46:15.488

anoxia and disturbance of

metabolic processes and we're

1db7f281-51a7-41be-bc24-a3d811d268c7-3
01:46:15.488 —--> 01:46:19.435

starting to see those patients

pop up in some of our brain

1db7£281-51a7-41be-bc24-a3d811d268c7-4
01:46:19.435 --> 01:46:21.510
injury rehabilitation programs.

£53£fb9d5-2772-4£3£f-8906-1ebc5a3eal88-0
01:46:22.700 -=-> 01:46:27.545

Um, But there's other non

traumatic uh causes as well,

£53fb9d5-2772-4£3f-8906-1ebc5a3eal888-1
01:46:27.545 --> 01:46:32.655

such as bacterial infections,

cerebral vascular accident,

£53fb9d5-2772-4£3£f-8906-1ebcba3eal88-2
01:46:32.655 —--> 01:46:38.030
ingestion of toxic substances
like um huffing or vaping. Um.

2cb9280f-ff2a-4£f03-9cb8-a0d789c76430-0
01:46:38.590 —--> 01:46:42.360

And uh, ingestion of heavy

metals such as lead and mercury.



2873c66e-801b-4abe-a2f3-e4b9%0f2886aa-0
01:46:43.430 —-=> 01:46:47.702

So uh, even um brain tumors

themselves are considered a non

2873c66e-801b-4a6e-a2f3-e4b9%pf2886aa-1
01:46:47.702 —-> 01:46:51.903
traumatic brain injury as well

as the radiation, chemo and

2873c66e-801b-4a6e-a2f3-e4b9%pf2886aa-2
01:46:51.903 --> 01:46:56.460

surgery that is done to remove

them. So the problem is that all

2873c66e-801b-4a6e-a2f3-e4b9bf2886aa-3
01:46:56.460 --> 01:47:01.017

these things on this slide, the

CDC doesn't count these things.

2873c66e-801b-4a6e-a2f3-e4b9%pf2886aa-4
01:47:01.017 -=> 01:47:05.289

They have no way of counting and
aggregating the numbers of

2873c66e-801b-4a6e-a2f3-e4b9bf2886aa-5
01:47:05.289 --> 01:47:09.633

people with these types of brain
injuries. Uh the only thing

2873c66e-801b-4abe-a2f3-e4b9%0f2886aa-6
01:47:09.633 —==> 01:47:12.410

counted is the traumatic brain

injury.

05a59414-69e5-4410-84£f5-96£f45972b6d4-0
01:47:13.850 -==> 01:47:18.153

And what about concussion?

Concussion is a brain injury.

05a59414-69e5-4410-84£5-96£45972b6d4-1
01:47:18.153 —==> 01:47:22.382

And uh, you know, there's a lot

of misperceptions about

05a59414-69e5-4410-84£5-96£45972b6d4-2
01:47:22.382 —=> 01:47:27.214
concussion and that maybe it's

just a Ding or getting your bell

05a59414-69e5-4410-84£5-96£45972b6d4-3
01:47:27.214 --> 01:47:31.065

rung, but a concussion is a

brain injury. And, um,

05a59414-69e5-4410-84£5-96£45972b6d4-4
01:47:31.065 —=> 01:47:35.972



fortunately, the great majority
of people who have concussion do

05a59414-69e5-4410-84f5-96£f45972b6d4-5
01:47:35.972 —-> 01:47:40.880

recover fully, usually about 85

to 90%, but that other 10 to 15%

05a59414-69e5-4410-84£f5-96£45972b6d4-6
01:47:40.880 —-> 01:47:43.750

of people who have residual

symptoms.

7597fclf-bf75-4c5d-a0e4-04e999a5948b-0
01:47:43.830 --> 01:47:48.803

Those are people that we need to

be able to serve. Uh, and those

7597fclf-bf75-4c5d-a0e4-04e999a5948b-1
01:47:48.803 --> 01:47:53.088

are people that are perhaps not

even counted in the CDC

7597fclf-bf75-4c5d-a0e4-04e999a5948b-2
01:47:53.088 ——> 01:47:53.930
statistics.

cld4facl-d7f0-419d-bdea-eaaab600£430e-0
01:47:55.710 —=-> 01:47:57.280
The research shows us that.

df34efcd-ffca-4aef-97e¢9-187442d07d1c-0
01:47:58.150 —-> 01:48:02.036

If you sustain a single

concussion, you are three times

df34efcd-ffca-4aef-97e9-187442d07d1lc-1
01:48:02.036 —--> 01:48:06.132
more likely to have a second
concussion, and if you have a

df34efcd-ffca-4aef-97e¢9-187442d07d1c-2
01:48:06.132 —--> 01:48:10.088

second concussion, you are 8

times more likely to have a

df34efcd-ffca-4aef-97e9-187442d07d1c-3
01:48:10.088 —-> 01:48:13.558

third. So the effects of

unresolved and untreated

df34efcd-ffca-4aef-97e¢9-187442d07d1c-4
01:48:13.558 ——-> 01:48:17.653
concussion are cumulative and
oftentimes in mild traumatic

df34efcd-ffca-4aef-97e9-187442d07d1c-5



01:48:17.653 —=> 01:48:21.679
brain injury, the effects may
not be immediately known or

df34efcd-ffca-4aef-97e9-1874424d07d1lc-6
01:48:21.679 —-> 01:48:25.497
recognized either by the person
themselves or by other

df34efcd-ffca-4aef-97e9-187442407d1c-"7
01:48:25.497 --> 01:48:28.690
healthcare professionals and

this disconnect.

2f0fac48-4180-48b5-b81b-8a0fbd7d1768-0
01:48:28.760 —-> 01:48:32.047

Results in them not getting

properly diagnosed and treated

2f0fac48-4180-48b5-b81b-8a0fbd7d1768-1
01:48:32.047 —-> 01:48:35.334

even when there is evidence

based treatment that is proven

2f0fac48-4180-48b5-b81b-8a0fbd7d1768-2
01:48:35.334 --> 01:48:35.780
to help.

52cca?2a0-¢c150-4333-8f1d-84dfd42be988-0
01:48:37.460 —--> 01:48:41.190

And that, friends, is all too

often the story of youth

52cca2a0-cl150-4333-8£f1d-84dfd42be988-1
01:48:41.190 —--> 01:48:45.4064

involved in juvenile justice,

which is what what brought us to

52cca2a0-c150-4333-8f1d-84dfd42be988-2
01:48:45.464 —-> 01:48:49.602

Florida, uh, with the grant that

Denny mentioned. But uh I I

52cca2a0-c150-4333-8f1d-84dfd42be988-3
01:48:49.602 --> 01:48:53.739

wanna share this slide, which

comes from the essential brain

52cca2a0-c150-4333-8£f1d-84dfd42be988-4
01:48:53.739 —-> 01:48:58.149

injury guide, which is published

by the Brain Injury Association

52cca?2a0-c150-4333-8f1d-84dfd42be988-5
01:48:58.149 —-> 01:49:01.608

of America, the Academy for

certified brain injury



52cca2a0-c150-4333-8f1d-84dfd42be988-6
01:49:01.608 --> 01:49:05.542
specialists. This chart, which

comes straight out of this

52cca2a0-c150-4333-8£1d-84dfd42be988-7
01:49:05.542 —-> 01:49:05.949
guide.

089p9c68-0668-4838-92a8-7a4e499137bb-0
01:49:07.220 —-> 01:49:12.750

Shows us the problem. This is a

chart of prevalence, um, and.

91e6b153-63c7-435a-b3c3-04734a8c7734-0
01:49:13.540 --> 01:49:18.322

Do you see the three blue

columns there, the um, stroke,

91e6b153-63c7-435a-b3c3-04734a8c7734-1
01:49:18.322 —-> 01:49:23.104

TBI and epilepsy? These are

three populations that we do

91e6b153-63c7-435a-b3c3-04734a8c7734-2
01:49:23.104 --> 01:49:28.390
represent and that we can count.

And if you add them together.

d7b£fd061-55be-4c0e-a25c-1ddbfd06cd2c-0
01:49:29.730 --> 01:49:35.533

Those three groups add up to

13.5 million people living with

d7bfd061-55be-4c0e-a25c-1ddbfd06cd2c-1
01:49:35.533 —=> 01:49:41.432

one of those three brain injury
related disabilities 13.5 and

d7bfd061-55be-4c0e-a25c-1ddbfd06cd2c-2
01:49:41.432 —=> 01:49:45.999

you can see uh, intellectual
disability is 9.1.

35ae5989-ab34-49e5-97e6-6bf4c29£f3a7£-0
01:49:46.710 --> 01:49:53.468

The only disability with really

more than uh than brain injury

35ae5989-ab34-49e5-97e6-6bf4c29f3a7£f-1
01:49:53.468 —-> 01:49:54.970
is depression.

26cb37eb-4201-4bcd-88ad-cb09cc3c8d5a-0
01:49:56.150 ——> 01:49:57.160
So.



dafld322-81cd-487e-ae9d-85c92f5a0ca7-0
01:49:58.090 --> 01:50:02.484

We think that brain injury is a

much more prevalent, um,

dafl1d322-81cd-487e-ae9d-85c92f5al0ca77-1
01:50:02.484 —--> 01:50:07.110
disability than most people

realize because, um, oftentimes

dafld322-81cd-487e-ae9d-85c92f5al0ca77-2
01:50:07.110 -=-> 01:50:11.120

we're just focused on this 5.3

million figure here.

a0cd7189-b581-4dcf-alb7-8f0e31463413-0
01:50:12.430 --> 01:50:15.747

How do these numbers translate

to Florida's 24 million

a0cd7189-b581-4dcf-alb7-8£f0e31463413-1
01:50:15.747 -=-> 01:50:16.290
citizens?

3caldcc7-d979-4969-8321-171e24£f04a14-0
01:50:17.000 ==> 01:50:21.753

Well, we've done the math based

on the national incidence and

3caldcc7-d979-4969-8321-171e24£04a14-1
01:50:21.753 --> 01:50:25.816
prevalence numbers put forth

both by CDC and BIA and

3caldcc7-d979-4969-8321-171e24f04al14-2
01:50:25.816 —--> 01:50:30.186
proportionally we believe there

are an estimated 899,924

3caldcc7-d979-4969-8321-171e24£04a14-3
01:50:30.186 —-> 01:50:34.786
Floridians living with the

effects of some kind of acquired

3caldcc7-d979-4969-8321-171e24f04al14-4
01:50:34.786 —--> 01:50:39.079

brain injury acquired after

birth. And this estimate of

3caldcc7-d979-4969-8321-171e24£f04al14-5
01:50:39.079 —--> 01:50:43.909

course includes both traumatic

and non traumatic brain injury.

bad4b8b9-9278-475e-bebc-4a2dc87e£5d5-0
01:50:44.960 --> 01:50:50.858



And these estimates would
predict that there are as many

bad4b8b9-9278-475e-bebc-4a2dc87e£5d5-1
01:50:50.858 ==> 01:50:56.240

as 229,582 new injuries each

year, 28,337 in youth.

lce9ebde-c6bc-43a5-9d16-c035¢ce92bc79-0
01:50:57.150 --> 01:51:00.210

A large percentage of them not

even seen in the ER.

f44b3bdd-e0aa-48e4-89e4-e6e57d15e209-0
01:51:01.840 --> 01:51:05.694

So you can see that brain injury
Florida is interested in

f44b3bdd-e0aa-48e4-89%4-e6e57d15€209-1
01:51:05.694 --> 01:51:09.682
supporting all Floridians who
are living with brain injury,

f44b3bdd-e0aa-48e4-89e4-e6e57d15e209-2
01:51:09.682 --> 01:51:13.803

um, and not just those with more
moderate or severe traumatic

f44b3bdd-e0aa-48e4-89e4-e6e57d15e209-3
01:51:13.803 -=> 01:51:14.800
brain injuries.

4£258827-18a3-4b48-a60b-£55143cd133a-0
01:51:15.650 --> 01:51:18.970

Uh, living with uh an acquired

brain injury is a significant

4£258827-18a3-4b48-a60b-£55143cdl33a-1
01:51:18.970 --> 01:51:22.290

problem that affects many more

people than commonly thought.

466d5aa7-3d1d-4b68-a96e-dd6d79261521-0
01:51:23.130 --> 01:51:26.903

And without proper screening,
diagnosis, and access to

466d5aa7-3d1d-4b68-a9%96e-dd6d79261521-1
01:51:26.903 --> 01:51:31.019
neurorehabilitation services and
supports, many people will

466d5aa7-3d1d-4b68-a96e-dd6d79261521-2
01:51:31.019 --> 01:51:34.655
experience significant

consequences such as dropping



466d5aa7-3d1d-4b68-a96e-dd6d79261521-3
01:51:34.655 --> 01:51:38.633

out of school, failing at work,
failing in relationships,

466d5aa7-3d1d-4b68-a96e-dd6d79261521-4
01:51:38.633 —-> 01:51:43.161

becoming victims or perpetrators

of domestic violence, developing

466d5aa7-3d1d-4b68-a96e-dd6d79261521-5
01:51:43.161 --> 01:51:47.552
addiction to drugs and alcohol,

or finding themselves homeless,

466d5aa7-3d1d-4b68-a96e-dd6d79261521-6
01:51:47.552 -=-> 01:51:52.079
psychiatrically hospitalized, or
involved in the criminal justice

466d5aa7-3d1d-4b68-a9%96e-dd6d79261521-7
01:51:52.079 --> 01:51:52.559
system.

662b2517-ceb4-4464-aa85-35a6a733eb96-0
01:51:53.340 --> 01:51:57.224

These are the things that we

might want to address and and

662b2517-ceb4-4464-aa85-35a6a733eb9%6-1
01:51:57.224 —--> 01:52:01.306

our new organization. What we

see here is the ideal continuum

662b2517-cebd4-4464-aa85-35a6a733eb96-2
01:52:01.306 --> 01:52:05.519

of care. Uh, where you start out

in the red column on the left.

171598ff-9bec-46a6-867d-7£f2691386da4d-0
01:52:06.610 —==> 01:52:12.672

Getting uh help through a ER or

trauma center, acute medical um

171598ff-9bec-46a6-867d-7£2691386da4d-1
01:52:12.672 --> 01:52:18.261

centers, and theoretically

you're supposed to move over to

171598ff-9%9bec-46a6-867d-7£f2691386dad-2
01:52:18.261 —--> 01:52:18.640
the.

5e0cd9c3-3e40-429%a-be75-16821c012d2c-0
01:52:20.100 --> 01:52:24.383

Green or yellow column here

where you are getting the next



5e0cd9c3-3e40-429a-be75-16821c012d2c-1
01:52:24.383 --> 01:52:25.400
level of care.

788£9cb7-0538-4d45-9d87-891c2c09380a-0
01:52:26.230 --> 01:52:29.761

A lot of people don't get that
anymore. A lot of people are

788£9cb7-0538-4d45-9d87-891¢c2c09380a-1
01:52:29.761 --> 01:52:30.880
sent directly home.

d8dceacf-4b40-4731-8cbf-0fbe30daz2ed4a-0
01:52:31.510 --> 01:52:36.511

Uh or two way skilled nursing
facility, uh and um depending on

d8dceacf-4b40-4731-8cbf-0fbe30daz2eda-1
01:52:36.511 -==-> 01:52:41.672

their ability uh to take care of
themselves and they don't often

d8dceacf-4b40-4731-8cbf-0fbe30dazeda-2
01:52:41.672 --> 01:52:46.674

get into these other types of

post acute care and that will be

d8dceacf-4b40-4731-8cbf-0fbe30daz2eda-3
01:52:46.674 --> 01:52:51.835

our goal at brain injury Florida

is to find out what people need

d8dceacf-4b40-4731-8cbf-0fbe30da2ed4a-4
01:52:51.835 --> 01:52:56.202

and get them into the

appropriate long-term post acute

d8dceacf-4b40-4731-8cbf-0fbe30da2eda-5
01:52:56.202 --> 01:52:59.140

services that they may benefit

from.

946d660d-cb73-4f25-becf-bd4df94ebbc8-0
01:53:00.510 =-> 01:53:04.954

And as Danny mentioned, we may
actually look at legislation

946d660d-cb73-4f25-becf-bd4df94ebbc8-1
01:53:04.954 —--> 01:53:09.398

that would actually require

commercial insurance to pay for

946d660d-cb73-4f25-becf-bd4df94ebbc8-2
01:53:09.398 —=> 01:53:14.213
this level of care because it's



largely being skipped or it's so

946d660d-cb73-4f25-becf-bd4df94ebbc8-3
01:53:14.213 --> 01:53:18.879

short that the length of stay

today are so short that it's not

946d660d-cb73-4£25-becf-bd4df9%4ebbc8-4
01:53:18.879 —-> 01:53:23.324

enough to prepare people for

what they need in returning to

946d660d-cb73-4f25-becf-bd4df94ebbc8-5
01:53:23.324 --> 01:53:25.250
home and community living.

249%9adf7a-b0c6-4af8-a929-97d24£fd2c544-0
01:53:27.110 —-=> 01:53:31.380

Uh, so this is actually what

the, the, the continuum is more

249%9adf7a-b0c6-4af8-a929-97d24£fd2c544-1
01:53:31.380 --> 01:53:35.650

like this. It it uh it's very
fragmented. It's not much of A

249adf7a-b0c6-4af8-a929-97d24fd2c544-2
01:53:35.650 --> 01:53:40.060
continuum. And I know, I know

for the folks that Biscup serves

249%9adf7a-b0c6-4af8-a929-97d24£fd2c544-3
01:53:40.060 --> 01:53:44.050

that's you know you're you're

trying to provide the case

249adf7a-b0c6-4af8-a929-97d24£d2c544-4
01:53:44.050 --> 01:53:48.600
management to them so that it is

a continuum. But for people not

249%9adf7a-b0c6-4af8-a929-97d24fd2c544-5
01:53:48.600 —==> 01:53:52.940

able to be served under brain

and spinal cord injury program,

249%9adf7a-b0c6-4af8-a929-97d24£fd2c544-6
01:53:52.940 --> 01:53:56.440

this is more what it looks like.

So we're, we're.

53242c10-6e79-4896-8d28-4eca5737975d-0
01:53:56.610 -=> 01:54:01.140
Trying to, um, change that so.

de60de30-cc04-480c-9fde-a22f37b02c0e-0
01:54:02.430 ——> 01:54:06.860



Because of the lack of diagnosis
and um, um, you know,

de60de30-cc04-480c-9fde-a22£37b02cle-1
01:54:06.860 —--> 01:54:11.370
unawareness especially of mild

brain injury, it's often

de60de30-cc04-480c-9fde-a22f37b02c0e-2
01:54:11.370 --> 01:54:15.881

referred to as a hidden

disability that goes untreated.

de60de30-cc04-480c-9fde-a22f37b02c0e-3
01:54:15.881 --> 01:54:20.633
And so ideally what we would
like to do at BIF is to build

de60de30-cc04-480c-9fde-a22f£37b02c0e-4
01:54:20.633 —=-> 01:54:24.983

capacity for resource

facilitation for these folks so

de60de30-cc04-480c-9fde-a22£37b02c0e-5
01:54:24.983 --> 01:54:30.138

that they can get the treatment

they need at the time they need

de60de30-cc04-480c-9fde-a22£37b02c0e-6
01:54:30.138 ——> 01:54:33.359

it, prevent maladaptive

behaviors from.

0d00682d-24fe-4123-al5b-elb0bfdad2a5-0
01:54:33.450 —-> 01:54:37.465
Developing down the road, um,

and a small example of this is

0d00682d-24fe-4123-al5b-elb0bfdad2a5-1
01:54:37.465 —-> 01:54:41.481

what we are doing now in our

Florida research project funded

0d00682d-24fe-4123-al5b-elb0bfdad2a5-2
01:54:41.481 --> 01:54:45.300

by the Federal Office of

Juvenile Justice and Delinquency

0d00682d-24fe-4123-al5b-elb0bfdad2a5-3
01:54:45.300 --> 01:54:49.250
Prevention and collaboration

with the Florida Department of

0d00682d-24fe-4123-al5b-elb0Obfdad2a5-4
01:54:49.250 —-> 01:54:53.068

Juvenile Justice, the University

of South Florida and the



0d00682d-24fe-4123-al5b-elb0bfdad2a5-5
01:54:53.068 —=> 01:54:56.228

Division of Vocational

Rehabilitation under the

0d00682d-24fe-4123-al5b-elb0bfdad2a5-6
01:54:56.228 —-> 01:55:00.244
Department of Education. It's

called Frisbee and that stands

0d00682d-24fe-4123-al5b-elb0bfdad2a5-7
01:55:00.244 --> 01:55:03.800

for facilitated re-entry

interventions subsequent to.

€al68283-el0b-469c-920a-6afd3c929%e3e-0
01:55:03.870 --> 01:55:08.378

Brain injury on the current

project aims to decrease

€al68283-el10b-469c-920a-6afd3c929%e3e-1
01:55:08.378 --> 01:55:13.311
recidivism among juvenile

offenders with brain injury who

€al68283-e10b-469¢c-920a-6afd3c929e3e-2
01:55:13.311 --> 01:55:18.074

are finishing up their their

sentence. It's it's like a

eal68283-e10b-469c-920a-6afd3c929%e3e-3
01:55:18.074 --> 01:55:22.837

prison, but it's called

residential placement, and what

€al68283-el10b-469c-920a-6afd3c929e3e-4
01:55:22.837 --> 01:55:27.771

we're trying to put into place

for them is a continuum of

€al68283-e10b-469c-920a-6afd3c929%e3e-5
01:55:27.771 —--> 01:55:32.449

services that they can help them
given their cognitive

€al68283-el0b-469c-920a-6afd3c929%e3e-6
01:55:32.449 --> 01:55:33.470
impairments.

939ea967-188e-4754-a834-6dc3bd186046-0
01:55:34.070 -=> 01:55:39.2438

To to excel when they go back to
school and as they attempt, um,

939%9ea9%67-188e-4754-a834-6dc3bd186046-1
01:55:39.248 --> 01:55:41.320



to go into the work world.

fed608aa-a4a6-4250-a3e7-b510e13b226b-0
01:55:43.630 —=> 01:55:47.522

So we start by screening them

for a lifetime history of brain

fed608aa-ad4a6-4250-a3e7-b510el3b226b-1
01:55:47.522 —-> 01:55:51.288

injury, uh, which gives us uh,

the red flag that we need to

fed608aa-ad4a6-4250-a3e7-b510el13b226b-2
01:55:51.288 --> 01:55:54.930

work uh and provide a different

kind of service for them.

cld2761b-0a20-4353-81ab-350aa296d3d3-0
01:55:55.640 --> 01:56:00.532

Um, so, um, we have a second

level screen that is uh, called

cld2761b-0a20-4353-81ab-350aa296d3d3-1
01:56:00.532 --> 01:56:05.265
neurocognitive assessment and

uh, this is a screening tool

cld2761b-0a20-4353-81ab-350a2a296d3d3-2
01:56:05.265 —-> 01:56:10.077

that will look at their memory
functioning, their executive

c1ld2761b-0a20-4353-81ab-350a2a296d3d3-3
01:56:10.077 --> 01:56:14.890
functioning and can target the
interventions that will help

cld2761b-0a20-4353-81ab-350aa296d3d3-4
01:56:14.890 --> 01:56:18.740

them when they do return to

school and to work.

58621e67-bdb7-40ce-b67e-29d736d76192-0
01:56:20.940 --> 01:56:24.810

So those who screen positive for

a lifetime event that could have

58621e67-bdb7-40ce-b67e-29d736d76192-1
01:56:24.810 --> 01:56:28.269

resulted in brain injury and who

have uh symptoms commonly

58621e67-bdb7-40ce-b67e-29d736d76192-2
01:56:28.269 --> 01:56:29.970
associated with brain injury.

7ad08527-9862-4ce7-a318-60£fba7386293-0



01:56:30.700 —=> 01:56:34.524
Uh and who have significant
cognitive impairment, as

7ad08527-9862-4ce7-a318-60fba7386293-1
01:56:34.524 --> 01:56:38.133
demonstrated on the

neurocognitive assessment are

7ad08527-9862-4ce7-a318-60fba7386293-2
01:56:38.133 ——> 01:56:41.020

advanced then to resource
facilitation.

4736d027-e343-4795-b68f-95f7ccc8ce3b-0
01:56:42.410 --> 01:56:47.917
Uh and uh, there is evidence
from our colleagues um in the

4736d027-e343-4795-b68f-95f7ccc8cel3b-1
01:56:47.917 —--> 01:56:53.425
field, Dr. Trexler and others
have conducted research that

4736d027-e343-4795-b68f-95f7ccc8cel3b-2
01:56:53.425 --> 01:56:58.746
demonstrate that those who

receive resource facilitation

4736d027-e343-4795-b68£-95f7ccc8ce3b-3
01:56:58.746 —-> 01:57:04.534

have improved outcomes. So in

this study done in Indiana, the

4736d027-e343-4795-b68f-95f7ccc8ce3b-4
01:57:04.534 --> 01:57:09.856

the those who got resource
facilitation are indicated by

4736d027-e343-4795-b68f-95f7ccc8ce3b-5
01:57:09.856 —-> 01:57:12.469
this blue line here and the.

d7ef66b5-c31c-43d2-b572-5830£fa9%ec43e-0
01:57:12.550 --> 01:57:17.104

Those who got standard treatment

got uh are the red line and uh

d7ef66b5-c31c-43d2-b572-5830fa%ec43e-1
01:57:17.104 --> 01:57:21.017

uh. The conclusion was that the

those who got resource

d7ef66b5-c31c-43d2-b572-5830fa%ec43e-2
01:57:21.017 ==> 01:57:25.287
facilitation were seven times
more likely to participate in



d7ef66b5-c31c-43d2-b572-5830fa%ec43e-3
01:57:25.287 —-=-> 01:57:29.770
productive community based work
compared to the control group.

5d794324-6f9e-4811-848a-3eadleaddcbb-0
01:57:32.150 =-> 01:57:36.272

So this slide just shows us how

the resource facilitation starts

5d794324-6£f9%9e-4811-848a-3ead4leaddcbb-1
01:57:36.272 --> 01:57:39.760

working with the youth while

they're still in juvenile

5d794324-6£9e-4811-848a-3ecadleaddcbb-2
01:57:39.760 —-=-> 01:57:43.312

justice in the residential

treatment program and that's

5d794324-6f9e-4811-848a-3ead4leaddcbb-3
01:57:43.312 —--> 01:57:47.244

where they meet the youth. They

build a relationship of trust

5d794324-6£9e-4811-848a-3eadleaddcbb-4
01:57:47.244 --> 01:57:50.923

and consistency with them

sometimes meeting weekly, twice

5d794324-6f9%9e-4811-848a-3eadleaddcbb-5
01:57:50.923 -==-> 01:57:54.918

a month, whatever they can do

and then following them out into

5d794324-6£9e-4811-848a-3ead4leaddcbb-6
01:57:54.918 --> 01:57:59.104

their home, school and community

and ultimately hooking them into

5d794324-6£f9e-4811-848a-3eadleaddcbb-7
01:57:59.104 --> 01:58:00.500
DVR for work supports.

6c7£9a8c-8169-4a15-a80d-e8e3cfal77f6-0
01:58:01.250 --> 01:58:04.536

All the while making sure

they're meeting their conditions

6c7£9a8c-8169-4a15-a80d-e8e3cfal777f6-1
01:58:04.536 —=> 01:58:07.209

of probation, which could

include paying fines,

6c7f9%9a8c-8169-4a15-a80d-e8e3cfal’77f6-2
01:58:07.209 —--> 01:58:10.049



restitution, meeting with their
probation officer.

b152e0a0-0ca2-4642-a7d0-bad0e214bfde-0
01:58:11.960 --> 01:58:15.366

And we think the essential

ingredients that the resource

b152e0a0-0ca2-4642-a7d0-bad0e214bfde-1
01:58:15.366 —-> 01:58:18.833
facilitators are providing

include providing brain injury

b152e0a0-0caz2-4642-a7d0-bad0e214bfie-2
01:58:18.833 —--> 01:58:22.657

specific education both to the
individual with brain injury and

b152e0a0-0ca2-4642-a7d0-bad0e214bfde-3
01:58:22.657 —-> 01:58:24.690

to their families and

caregivers.

3901067e-7dcb-4c90-ba3d-2e5c5£f8ba68b-0
01:58:25.390 --> 01:58:30.122

And then proactively helping the
individual identify, obtain and

3901067e-7dcb-4c90-ba3d-2e5c5f8ba68b-1
01:58:30.122 —-> 01:58:34.200

navigate needed services and

supports in the community.

clf63b01-cfd9-4ccb-b514-9059a4003244-0
01:58:35.650 —-> 01:58:39.996

And um, promoting TBI informed

care with other providers and

clf63b01-cfd9-4ccb-b514-9059a4003244-1
01:58:39.996 —-> 01:58:44.342

ensuring collaboration between
providers and community based

clf63b01-cfd9-4ccb-b514-9059a4003244-2
01:58:44.342 --> 01:58:48.475
resources. So it's not just

referring people to services,

clf63b01-cfd9-4ccb-b514-9059a4003244-3
01:58:48.475 —--> 01:58:51.610

it's actively working to get

them in there.

77ede692-6181-4d96-af45-4c8eaabbeb54-0
01:58:52.420 --> 01:58:56.647

Uh, sharing the strategies that

work, like with the DVR



77ede692-6181-4d96-afd45-4c8eaabbeb54-1
01:58:56.647 —-=-> 01:59:01.177
counselor and maybe with job

coaches, with teachers. Uh. So

77ede692-6181-4d96-af45-4c8eaabbeb54-2
01:59:01.177 —=-> 01:59:04.649

it's a very active, um, type of
intervention.

6876£248-4182-4862-a851-c9922304£4£8-0
01:59:06.390 --> 01:59:11.472

The there will be there are two

groups of youth in the study who

6876£248-4182-4862-a851-c9922304£4£8-1
01:59:11.472 —--> 01:59:16.164

UM will be identified as having

brain injury, and they will

6876£f248-4182-4862-a851-c9922304£4£8-2
01:59:16.164 --> 01:59:21.325

either be in the group that gets
resource facilitation or they'll

6876£248-4182-4862-a851-¢c9922304£4£8-3
01:59:21.325 --> 01:59:23.280
be in a comparison group.

6c8412e2-dfe9-42be-8fbb-414921856d11-0
01:59:24.000 -=-> 01:59:27.140

Uh, the areas indicated in the

red um.

7469f5eb-aeal-4c0d-adec-6elce91dd561-0
01:59:28.010 --> 01:59:31.868
Counties, the yellow, counties

blue and green, those are areas

7469f5eb-aeal-4c0d-adec-6elce91dd561-1
01:59:31.868 —-> 01:59:35.054

where we have resource

facilitators working. And so

7469f5eb-aeal-4c0d-adec-6elce91dd561-2
01:59:35.054 --> 01:59:38.545

youth who are returning to those

areas will get resource

7469f5eb-aeal-4c0d-adec-6elce91dd561-3
01:59:38.545 --> 01:59:42.281
facilitation. Youth returning to

the weight counties here in

7469f5eb-aeal-4c0d-adec-6elce91dd561-4
01:59:42.281 —-> 01:59:46.263



Florida will not get it. So the
their outcomes will be compared.

7469f5eb-aeal-4c0d-adec-6elce91dd561-5
01:59:46.263 -=-> 01:59:50.060
Those who got it and those who
didn't get it. And that's what

7469f5eb-aecal-4c0d-adec-6elce91dd561-6
01:59:50.060 —=> 01:59:53.429

the federal government is

interested in is, is there a

7469f5eb-aeal-4c0d-adec-6elce91dd561-7
01:59:53.429 --> 01:59:56.860
difference when you provide this
resource facilitation?

de38b8c2-3f84-4956-alcb-583676194b8e-0
01:59:57.750 =-> 02:00:01.672

Um, this is a busy slide, but

um, it's it tells you the

de38b8c2-3f84-4956-alcb-583676194b8e-1
02:00:01.672 —--> 02:00:05.944

measures that we're studying,

which will include things like

de38b8c2-3f84-4956-alcb-583676194b8e-2
02:00:05.944 --> 02:00:09.726
rearrest, reducation,

reincarceration, as well as the

de38b8c2-3£84-4956-alcb-583676194b8e-3
02:00:09.726 -=-> 02:00:13.929

quality of life. Are they able

to finish school or are they

de38b8c2-3£f84-4956-alcb-583676194b8e-4
02:00:13.929 --> 02:00:15.190
able to get a job?

f44e0816-2all-42ff-a2ea-bfbc79£65e90-0
02:00:17.560 --> 02:00:22.424
So as of March 1st, we had 177
youth that were screened that

f44e0816-2all-42ff-a2ea-bfbc79£65e90-1
02:00:22.424 --> 02:00:26.890

screen positive for a lifetime

history of brain injury.

304b1c39-7ca3-4631-b823-62c776842e4b-0
02:00:28.140 --> 02:00:35.772

71 Youth um uh, we're also uh,
positive um uh or uh um. 71 out



304b1c39-7ca3-4631-b823-62c776842e4b-1
02:00:35.772 —-=-> 02:00:42.677

of those 177 were positive for
lifetime history of brain

304b1c39-7ca3-4631-b823-62c776842e4b-2
02:00:42.677 --> 02:00:46.070
injury. So that's about 40%.

5aef23de-alc9-4768-b455-191b24818326-0
02:00:47.560 -=-> 02:00:48.220
And.

d8alaleb-c52b-4646-a795-8494f4e5426d-0
02:00:49.180 --> 02:00:54.296

Uh, we have uh 63 youth have

gone through the consent process

d8alaleb-c52b-4646-a795-8494f4e5426d-1
02:00:54.296 --> 02:00:59.330

with the University of South

Florida. And uh of those who've

d8alaleb-c52b-4646-a795-8494f4e5426d-2
02:00:59.330 --> 02:01:03.869

agreed to participate, it's

about 80%, which is really

d8alaleb-c52b-4646-a795-8494f4e5426d-3
02:01:03.869 —=> 02:01:04.860
pretty good.

c774b57e-£348-4913-894c-faa69%9e541df2-0
02:01:06.870 ==> 02:01:10.148

So, um, I'm, I'm not gonna go

through all these details

c774b57e-£348-4913-894c-faa69e541df2-1
02:01:10.148 —--> 02:01:13.836

because I realize we're short on

time, but this, these are the

c774b57e-£348-4913-894c-faa69e541df2-2
02:01:13.836 —--> 02:01:17.349

outcomes we're looking for. And

you can see all, all of our

c774b57e-£348-4913-894c-faa69e541df2-3
02:01:17.349 --> 02:01:20.686

Florida stakeholders are

represented and they are at the

c774b57e-£348-4913-894c-faab69e541df2-4
02:01:20.686 —-> 02:01:23.848

table in our grant. So the

Department of Education is



c774b57e-£348-4913-894c-faa69e541df2-5
02:01:23.848 --> 02:01:27.185
expecting that youth will be

returning to classrooms and

c774b57e-£348-4913-89%94c-faa69e541df2-6
02:01:27.185 --> 02:01:29.000
we'll be able to finish school.

028c8do0-7dal-4ef7-8a43-a086c6e2572f-0
02:01:29.640 --> 02:01:33.694

Uh DVR is expecting that youth

will benefit from their star

028c8d60-7dal-4ef7-8a43-a086c6e2572f-1
02:01:33.694 --> 02:01:37.884

program, uh um, and that once

they graduate that they'll also

028c8d60-7dal-4ef7-8a43-a086c6e2572f-2
02:01:37.884 —-=> 02:01:40.250

benefit from supported

employment.

0407ecaa-c62c-4aba-aelc-9£7c1227£997-0
02:01:41.290 --> 02:01:45.979

FDJ uh 1is hoping they will

benefit um, uh from brain injury

0407ecaa-c62c-4aba-aelc-9£f7c1227£997-1
02:01:45.979 --> 02:01:50.590
strategies. Uh that is are put

into place through this, um

0407ecaa-c62c-4aba-aelc-9f7¢c1227£997-2
02:01:50.590 --> 02:01:55.280
continuum of services through by

the resource facilitators.

b5cb67cd-3562-4e2e-8d12-144afda%ebl4-0
02:01:56.090 -=> 02:01:59.923

And they hope to have a

continuum now, uh, going

b5cb67cd-3562-4e2e-8d12-144afda%ebl4d-1
02:01:59.923 --> 02:02:04.303

forward, that will be, um in

place after the grant. And

b5cb67cd-3562-4e2e-8d12-144afda%ebld-2
02:02:04.303 --> 02:02:09.231

that's one of the reasons that

we wanted to start Biff because

b5cb67cd-3562-4e2e-8d12-144afda%ebl4d-3
02:02:09.231 -=-> 02:02:13.768
we need someone to carry that



work forward once the grant

b5cb67cd-3562-4e2e-8d12-144afda%9ebl4d-4
02:02:13.768 —=> 02:02:14.160
ends.

a8c4alel0-b320-4c89-89¢4-b180a7’bcc2b6-0
02:02:14.890 --> 02:02:18.463

So, um, back to the operations

of brain injury Florida. I'd

a8cd4ale0-0b320-4c89-89e4-b180a’becc2bo-1
02:02:18.463 ——> 02:02:22.097

like to share with you about two

of the committees that I've

aB8c4ale0-b320-4c89-89e4-b180a7bccl2bo-2
02:02:22.097 --> 02:02:25.969

worked most closely with and Co
chaired the Conference Committee

a8cd4ale0-b320-4c89-89e4-b180a’bcc2bo-3
02:02:25.969 —--> 02:02:28.590

and the Information and Referral
Committee.

86795dc7-a7ac-4743-a700-204c5814e0c3-0
02:02:29.560 —-> 02:02:34.256

So the conference and Education
Committee has meet met weekly

86795dc7-a7ac-4743-a700-204c5814e0c3-1
02:02:34.256 --> 02:02:38.649

since last fall to plan and

carry out our first inaugural

86795dc7-a7ac-4743-a700-204c5814e0c3-2
02:02:38.649 --> 02:02:43.345
educational conference. And I, I
believe Kimberly, that there

86795dc7-a7ac-4743-a700-204c5814e0c3-3
02:02:43.345 --> 02:02:47.511

were handouts that were

distributed that they may have

86795dc7-a7ac-4743-a700-204c5814e0c3-4
02:02:47.511 --> 02:02:52.284

actually the people in the room

might see a paper copy of that

86795dc7-a7ac-4743-a700-204c5814e0c3-5
02:02:52.284 --> 02:02:52.890
program.

6934d388-6e38-4cl13-a603-498ed211b829-0
02:02:53.590 --> 02:02:58.081



Um and it featured uh speakers
such as UM, the new chief

©934d388-6e38-4c13-a603-498ed211b829-1
02:02:58.081 --> 02:03:03.045
executive officer at Rain and

Try Association of America, Rick

6934d388-6e38-4c13-a603-498ed211b829-2
02:03:03.045 --> 02:03:07.852

Willis, and the motivational

speaker Colonel Edward Hubbard,

6934d388-6e38-4c13-a603-498ed211b829-3
02:03:07.852 —-> 02:03:11.949

which I heard one of the other
speakers comment on.

a039b604-9a11-4055-b233-7e20a138966£-0
02:03:13.290 --=> 02:03:17.996

And umm, uh, we applied for and

were approved for CEU credits

a039p604-9a11-4055-b233-7e20a138966f-1
02:03:17.996 —-—> 02:03:22.094

for those who attended the

Conference for Social work

a039p604-9a11-4055-b233-7e20a138966£f-2
02:03:22.094 --> 02:03:26.573
Psychology, Physical Therapy,
Occupational therapy, speech

a039p604-9a11-4055-b233-7e20a138966f-3
02:03:26.573 ==> 02:03:31.279

therapy, nursing certified rehab
counselors. And we we had to

a0390604-9a11-4055-b233-7e20al138966f-4
02:03:31.279 —-> 02:03:35.605

turn the conference into a

virtual conference because we

a039p604-9a11-4055-b233-7e20a138966£-5
02:03:35.605 --> 02:03:39.856

did not have enough early

registration to support an in

a039b604-9a11-4055-b233-7e20a138966£-6
02:03:39.856 —-> 02:03:43.119

person conference, but we ended

up having.

870a88ac-a45f-4c0e-927¢c-1068571d0ed7-0
02:03:43.200 ==> 02:03:47.915

Over 60 people attending from

all over Florida. There was some



870a88ac-a45f-4c0e-927¢c-1068571d0ed7-1
02:03:47.915 --> 02:03:51.882
advantage to having the

conference virtually because

870a88ac-a45f-4c0e-927c-1068571d0ed7-2
02:03:51.882 —-—> 02:03:56.598

people told us that it would be

really hard for them to travel

870a88ac-a45f-4c0e-927¢c-1068571d0ed7-3
02:03:56.598 —--> 02:04:00.865

uh to Tampa, um. And our

conference committee is already

870a88ac-a45f-4c0e-927c-1068571d0ed7-4
02:04:00.865 —--> 02:04:05.356

meeting again to plan next

year's conference, which we hope

870a88ac-a45f-4c0e-927c-1068571d0ed7-5
02:04:05.356 --> 02:04:10.072

will be in person and maybe we

can also offer it virtually for

870a88ac-a45f-4c0e-927¢c-1068571d0ed7-6
02:04:10.072 --> 02:04:13.740

those who cannot travel, we're

also planning to.

2886b471-418c-45d7-9bdf-0d528182ee83-0
02:04:13.900 --> 02:04:18.692

Raise specific funds for

scholarships for survivors and

2886b471-418c-45d7-9bdf-0d4528182ee83-1
02:04:18.692 --> 02:04:23.826

um, that's that's gonna uh,

we're putting our heads to that

2886b471-418c-45d7-9bdf-0d4528182ee83-2
02:04:23.826 —-> 02:04:29.388

right away. You can see here the

types of speakers we had at the

2886b471-418c-45d7-90df-0d528182ee83-3
02:04:29.388 ——> 02:04:30.330
conference.

cald4a616-5d64-46b3-a733-0640ad614055-0
02:04:31.530 ==> 02:04:38.169

Uh Doctor McCarthy from uh

University of South Florida and

cal4a6l6-5d64-46b3-a733-0640ad614055-1
02:04:38.169 —--> 02:04:42.220



the VA um and um doctor Jim
Gierke.

713e3baf-81b5-4be7-8£79-813d5822a887-0
02:04:43.560 --> 02:04:49.219

Uh, who spoke on pediatric

concussion, he's a Floridian. Uh

713e3baf-81b5-4be7-8£79-813d5822a887-1
02:04:49.219 —-> 02:04:51.860
and uh, Jesse Riddle and uh.

b8el5b25-2e23-47a3-a99d-65071£77£d420-0
02:04:53.440 --> 02:04:58.541

Veronica from the Department of

Oak Rehab, uh both were able to

b8el5b25-2e23-47a3-a299d-65071£77£d20-1
02:04:58.541 --> 02:05:03.164
speak. So uh, it was a great
conference. We got very good

b8el5b25-2e23-47a3-a99d-65071£77£d20-2
02:05:03.164 --> 02:05:04.520
feedback from it.

94b56392-£f437-4171-a2be-335cl12fa565a-0
02:05:05.230 --> 02:05:09.938

Um and um, I'd also like to

share with you our our work on

94b56392-£f437-4171-a2be-335cl2fa565a-1
02:05:09.938 --> 02:05:14.568

the 1st and probably most

important service that have the

94b56392-£437-4171-a2be-335cl2fab565a-2
02:05:14.568 —--> 02:05:19.197
state brain injury affiliate
must provide which is called

94b56392-£f437-4171-a2be-335cl2fa565a-3
02:05:19.197 -=-> 02:05:24.225
information and referral and you

can see on the screen the the

94b56392-f437-4171-a2be-335cl2fab565a-4
02:05:24.225 ——> 02:05:29.094

number will be the same. Our

Florida number will be the same

94b56392-£f437-4171-a2be-335cl2fa565a-5
02:05:29.094 --> 02:05:33.882

as the national brain Injury
Information Center number, the

94b56392-£437-4171-a2be-335cl2fa565a-6



02:05:33.882 --> 02:05:35.080
1-800-444-6443.

9a4ca32c-256d-4004-8£65-b5£d598aclfl-0
02:05:35.220 --> 02:05:39.441

That's uh, a service that we get

by participating with Brain

9ad4ca32c-256d-4004-8£65-b5fd598aclfl-1
02:05:39.441 --> 02:05:43.731

Injury Association of America

that when we are ready, when we

9ad4ca32c-256d-4004-8f65-b5fd598aclfl-2
02:05:43.731 --> 02:05:47.676

have our volunteers trained to

open our own brain injury

9ad4ca32c-256d-4004-8f65-b5fd598aclfl1-3
02:05:47.676 —-> 02:05:50.790
information line, we'll use the

same number.

18102ff6-771£f-4171-9756-4484f£f8a74cb-0
02:05:51.870 =-> 02:05:56.791

But if the call is, uh, detected

to be coming from Florida, the

18102ff6-771£f-4171-9756-4484ff8a74cb-1
02:05:56.791 --> 02:06:01.637

call will be sent back to us at
Florida and um answered by us.

18102ff6-771£-4171-9756-4484ff8a74cb-2
02:06:01.637 --> 02:06:06.482

So we're going to use volunteers

for this initial brain injury

18102ff6-771£f-4171-9756-4484ff8a74cb-3
02:06:06.482 —-> 02:06:11.096
information line and they're

going to all receive the brain

18102ff6-771f-4171-9756-4484ff8a74cb-4
02:00:11.096 --> 02:06:15.633
injury fundamentals training
provided by accus, as well as

18102f£f6-771£-4171-9756-4484f£f8a74cb-5
02:06:15.633 —=> 02:06:20.017

training and active listening

and database training. Our

18102ff6-771£f-4171-9756-4484ff8a74cb-6
02:06:20.017 —--> 02:06:22.940

database is still under

construction.



190383b5-97a5-483e-aed49-ffe7cedd06c9-0
02:06:23.040 --> 02:06:27.086

We want to include in our

database every provider of brain

190383b5-97a5-483e-aed49-ffe7cedd06c9-1
02:06:27.086 —-> 02:06:28.870
injury service in Florida.

24cb4d4fca-a99c-4fe0-8bch5-6a2f7ebc72c0-0
02:06:29.900 —--> 02:06:32.532

As well as all of the brain

injury support groups in

24cb4fca-a%99c-4fe0-8bch-6a2f7ebc72c0-1
02:06:32.532 =—-=> 02:06:32.930
Florida.

ca73b523-e2df-49c5-8402-711775603546-0
02:06:33.600 —-> 02:06:38.076

And um, Robin has helped us with

uh getting the first list

ca73b523-e2df-49c5-8402-711775603546-1
02:06:38.076 —=> 02:06:42.248
together, which is now, uh
geographically organized by

ca73b523-e2df-49¢c5-8402-711775603546-2
02:06:42.248 --> 02:06:42.780
region.

d3aa238a-£5¢5-4473-bd34-4970310dd979-0
02:06:43.940 --> 02:06:48.577

Um, and the next thing that will

arise out of our information and

d3aa238a-£5¢c5-4473-bd34-4970310dd979-1
02:06:48.577 --> 02:06:52.441

referral service is a more

customized care management,

d3aa238a-f5c5-4473-bd34-4970310dd979-2
02:06:52.441 --> 02:06:56.797

which is the what we're talking

about in the juvenile justice

d3aa238a-£5c5-4473-bd34-4970310dd979-3
02:06:56.797 --> 02:07:00.450

program called resource

facilitation that will help

d3aa238a-£f5¢5-4473-bd34-4970310dd979-4
02:07:00.450 -=-> 02:07:04.385

people with brain injury and

their families to find the



d3aa238a-f5c5-4473-bd34-4970310dd979-5
02:07:04.385 -=> 02:07:08.460

services they need and the

resources to pay for them. And

d3aa238a-£f5c5-4473-bd34-4970310dd979-6
02:07:08.460 —-> 02:07:12.816
so whether that be the waiver,
biscuit, DVR, other resources,

d3aa238a-£f5c5-4473-bd34-4970310dd979-7
02:07:12.816 --> 02:07:13.800
it's just not.

3e4192b0-b9%e4-4af2-97fe-4d30b£f0£2659-0
02:07:13.870 --> 02:07:17.919

Easy for people with brain

injury to negotiate and get into

3e4192b0-b9%e4-4af2-97fe-4d30b£f0£2659-1
02:07:17.919 --> 02:07:21.900
all of these systems of care,
and that's what the resource

3e4192b0-b9%e4-4af2-97fe-4d30bf0£f2659-2
02:07:21.900 --> 02:07:26.354
facilitators will work with them

to do until they get their needs

3e4192b0-b9%e4-4af2-97fe-4d30bf0£2659-3
02:07:26.354 --> 02:07:30.404

met. We envision having three to

four resource facilitators

3e4192b0-b9%e4-4af2-97fe-4d30bf0£f2659-4
02:07:30.404 --> 02:07:34.318

needed to cover the state, and

they'll be geographically,

3e4192pb0-b9%e4-4af2-97fe-4d30bf0£2659-5
02:07:34.318 --> 02:07:38.029
regionally located, working out

of their home offices.

9a57b514-0190-48c0-abcd-64dofdb724a6-0
02:07:39.480 --> 02:07:43.740

Because we intend to have A to

keep Biff a a virtual

9a57b514-0190-48c0-abcd-64d6fdb724a6-1
02:07:43.740 --> 02:07:48.563
organization, meaning that we
will not be spending money on

9a57b514-0190-48cO0-abcd-64d6fdb724a6-2
02:07:48.563 —--> 02:07:53.4¢67



bricks and mortar, that we will
use all the money that we're

9a57b514-0190-48c0-abcd-64dofdb724a6-3
02:07:53.467 —-=-> 02:07:58.210

able to raise to fund the actual
services that we provide.

f7e03d9%a-fac6-4cd47-ac91l-accd44bcd3709-0
02:07:59.610 --> 02:08:03.711

And now, I'd like to turn it

over to Carrie Rayburn, who will

f7e03d9%a-fac6-4cd47-ac91l-accd44bcd3709-1
02:08:03.711 --> 02:08:07.549

tell us about the work of two
additional BIFF committees.

f7e03d%a-fac6-4c4d47-ac9l-accd44dbcd3709-2
02:08:07.549 —--> 02:08:08.740
Carrie, thank you.

8939a46f-df54-4db0-9575-812ed4fcfa56f-0
02:08:10.290 --> 02:08:13.755

You go to the next slide,

please. Thank you. So first I

8939%9a46f-df54-4db0-9575-812e4d4fcfabof-1
02:08:13.755 =-> 02:08:17.777

wanted to talk about our social

media and website committee. I'm

8939%9a46f-df54-4db0-9575-812ed4fcfabof-2
02:08:17.777 —--> 02:08:21.676

helping to chair that committee.

We've created within the last

8939a46f-df54-4db0-9575-812ed4fcfab56£f-3
02:08:21.676 —-> 02:08:25.699

few months a presence on social

media where we have an Instagram

8939%9a46f-df54-4db0-9575-812e4fcfab6f-4
02:08:25.699 --> 02:08:29.597

page of Facebook page and very,

very recently a LinkedIn page.

8939a46£f-df54-4db0-9575-812ed4fcfab56£f-5
02:08:29.597 --> 02:08:33.310
So I would love and encourage
all of you to please join and

8939a46f-df54-4db0-9575-812ed4fcfab56f-6
02:08:33.310 --> 02:08:37.209

follow that page. That's where

we're going to post the most of



8939%9a46f-df54-4db0-9575-812ed4fcfab6f-7
02:08:37.209 --> 02:08:40.551

our update information. We're

looking at processes to

8939%a46f-df54-4db0-9575-812ed4fcfab56f-8
02:08:40.551 --> 02:08:41.170
fundraise.

864319fc-540a-4c8e-8507-586f4edc6db2-0
02:08:41.240 —--> 02:08:44.543

Do that. So when we start to do

the walks in various areas of

864319fc-540a-4c8e-8507-586f4edco6db2-1
02:08:44.543 --> 02:08:47.900

the state like it was mentioned
before, any events that we try

864319fc-540a-4c8e-8507-586f4edc6db2-2
02:08:47.900 --> 02:08:51.310

to do, that's where we're going

to spread the word out. So I'll

864319fc-540a-4c8e-8507-586f4edc6db2-3
02:08:51.310 --> 02:08:54.188

make sure to get that

information to you guys because

864319fc-540a-4c8e-8507-586f4edcb6db2-4
02:08:54.188 --> 02:08:56.000

as social workers, case

managers.

edfe0162-2492-41e5-b392-570ec542bb38-0
02:08:57.890 --> 02:09:01.883

And he's as you're passing

information out for resources as

ed4fe0162-2492-41e5-b392-570ec542bb38-1
02:09:01.883 ==> 02:09:06.075

well, we want to become one of

those resources that you share.

edfe0162-2492-41e5-b392-570ec542bb38-2
02:09:06.075 -=> 02:09:09.536

We have an initial website

through the Brain Injury

edfe0162-2492-41e5-b392-570ec542bb38-3
02:09:09.536 —--> 02:09:13.462
Association of America. It's

like a sub page of theirs for

edfe0162-2492-41e5-b392-570ec542bb38-4
02:09:13.462 --> 02:09:17.455
now, but we are in the process



of creating our own website.

ed4fe(0162-2492-41e5-b392-570ec542bb38-5
02:09:17.455 --> 02:09:21.648

We're getting a proposal that

should be ready next week. We're

edfe0162-2492-41e5-b392-570ec542bb38-6
02:09:21.648 —-> 02:09:25.974

wanting to have a front end and

the ability to have our database

edfe0162-2492-41e5-0392-570ec542bb38-7
02:09:25.974 --> 02:09:28.370

that Drew mentioned on our

website.

6911011b-cbbe-4d3a-b479-94d9ff6dc212-0
02:09:28.440 --> 02:09:32.065

On the back end where we can

offer things like education and

6911011b-cbbe-4d3a-b479-94d9ff6dc212-1
02:09:32.065 --> 02:09:35.750
fundraising on our website as

well. So hopefully that will be

6911011b-cbbe-4d3a-b479-94d9ff6dc212-2
02:09:35.750 --> 02:09:39.019

coming soon for you guys to also

be able to share that

6911011b-cbbe-4d3a-b479-94d9ff6dc212-3
02:09:39.019 --> 02:09:41.100
information with your clients

too.

320dfedc-57f1-4e69-863£-590074£c3d42-0
02:09:42.340 --> 02:09:46.267

Alright, you can go ahead and go

to the next one they're thank

320dfed4c-57f1-4e69-863£f-590074£fc3d42-1
02:09:46.267 --> 02:09:49.945

you. So we have our support

group committee. This is a new

320dfedc-57f1-4e69-863f-590074£fc3d42-2
02:09:49.945 --> 02:09:53.873
committee that is evolved as we
started building our database.

320dfed4c-57f1-4e69-863£f-590074£fc3d42-3
02:09:53.873 -=> 02:09:57.613

We were reaching out calling

people, emailing people in the



320dfed4c-57f1-4e69-863£-590074£fc3d42-4
02:09:57.613 --> 02:10:01.666

state to see where their support
groups were. We were getting no

320dfedc-57f1-4e69-863£f-590074£c3d42-5
02:10:01.666 —--> 02:10:05.655

response from people. So either

the support groups that used to

320dfed4c-57f1-4e69-863£f-590074£c3d42-6
02:10:05.655 ==> 02:10:09.645

run were no longer running. We

know COVID had a huge reason for

320dfedc-57f1-4e69-863£f-590074£fc3d42-7
02:10:09.645 --> 02:10:12.950

that. A lot went virtual but

we're we just have not.

5530ffd0-6bde-4c99-8853-20d56c81£f13e-0
02:10:13.020 ==> 02:10:17.142

Found any much information about
support groups that are still

5530£fd0-6bde-4c99-8853-20d56c81f13e-1
02:10:17.142 --> 02:10:20.742

actively meeting in our state
regarding acquired brain

5530f£fd0-6bde-4c99-8853-20d56c81£f13e-2
02:10:20.742 --> 02:10:24.472
injuries. So we're really hoping

to seek people that are

5530ffd0-6bde-4c99-8853-20d56¢c81f13e-3
02:10:24.472 --> 02:10:28.595
interested in various locations
depending if that's wvirtual as

5530ffd0-6bde-4c99-8853-20d56c81f13e-4
02:10:28.595 -=> 02:10:32.456

well. But we want to be an
organization that helps support

5530££d0-6bde-4c99-8853-20d56c81£f13e-5
02:10:32.456 —--> 02:10:36.383

them, so helps give them the

resources to run those support

5530ffd0-6bde-4c99-8853-20d56c81£f13e-6
02:10:36.383 —=> 02:10:40.505

groups, just kind of helps get

those things rolling because as

5530££d0-6bde-4c99-8853-20d56c81£f13e-7
02:10:40.505 --> 02:10:43.320



we all know, peer support is so
important.

d5b30a%e-64a9-4aa6-8469-1a4856d225a5-0
02:10:43.640 --> 02:10:46.883

Um. And so we really want to be

able to help facilitate that

d5b30a%e-64a9-4aa6-8469-1a4856d225a5-1
02:10:46.883 —-> 02:10:50.234

moving forward to increase, even

if they're already out there,

d5b30a9%e-64a9-4aa6-8469-1a4856d225a5-2
02:10:50.234 --> 02:10:53.371

just increase awareness. SO we

want to be able to do that.

d5b30a%e-64a9-4aa6-8469-1a4856d225a5-3
02:10:53.371 —--> 02:10:56.350

We'll also be doing that to our

social media pages too.

e8224975-97¢ce-43d6-a401-11d508ae9dfb-0
02:10:57.950 =-> 02:11:01.690
Um, and I think that that was
our last slide if I'm correct

e8224975-97¢ce-43d6-a401-11d508ae9dfb-1
02:11:01.690 --> 02:11:05.681

and we're we have a few minutes

for questions. So if you'd like

e8224975-97ce-43d6-a401-11d508ae9dfb-2
02:11:05.681 --> 02:11:08.300

to ask any of us questions,

please do so.

70ced472-dal0-41c4-b26a-dccbfb544ef1-0
02:11:12.140 --> 02:11:14.730

Let's hear it, Natalie.

Hopefully we can answer.

0429p05d-a56e-4756-914e-e1640£c25d49-0
02:11:18.160 -=-> 02:11:22.670

So I have a few questions. One

of mine is do you have any

0429b05d-a56e-4756-914e-e1640£c25d49-1
02:11:22.670 --> 02:11:26.870
statistics on misdiagnosis in

youth and young adults?

6864bf50-0a7d-45ed-9dc2-e2081a90a9%a9-0
02:11:28.570 --> 02:11:32.800
Throughout my years I've seen a

lot of people that are deemed as



6864bf50-0a7d-45ed-9dc2-e2081a90a%a9-1
02:11:32.800 =-> 02:11:36.705

a mental health issues when

they're actually TBI issues and

6864bf50-0a7d-45ed-9dc2-e2081a90a9%a9-2
02:11:36.705 -=> 02:11:40.480

they're getting psychotropic
medications, which actually.

9d63198f-dd67-4d79-97c7-4d54d3a43547-0
02:11:42.020 --> 02:11:45.040
Exacerbate their brain injury

and so do you have any

9d63198f-dd67-4d79-97¢c7-4d54d3a43547-1
02:11:45.040 --> 02:11:47.320
statistics on that this question
point?

35149d57-4d4d-4551-8ea6-adf7837913ec-0
02:11:49.280 —--> 02:11:54.277
Yes, um, I can take that. Uh,
Carrie, if that's OK. The UM,

35149d57-4d4d-4551-8eab-adf7837913ec-1
02:11:54.277 —--> 02:11:54.860
the UM.

p48d51d2-e879-465c-8b3c-2b4673926d38-0
02:11:55.600 --> 02:12:00.767

State of Alabama has recently

through there uh ACL grant that

p48d51d2-e879-465c-8b3c-2b4673926d38-1
02:12:00.767 —--> 02:12:05.684

grants to states that come

through the federal government.

b48d51d2-e879-465c-8b3c-2b4673926d38-2
02:12:05.684 —-> 02:12:10.685

Uh they use their grants to

states to study just that issue

p48d51d2-e879-465c-8b3c-2b4673926d38-3
02:12:10.685 --> 02:12:15.435

that you bring up and they did
screening and and symptom

b48d51d2-e879-465¢c-8b3c-2b4673926d38-4
02:12:15.435 -=> 02:12:20.352
assessment through their mental

health and substance abuse

b48d51d2-e879-465c-8b3c-2b4673926d38-5
02:12:20.352 --> 02:12:25.269



system and statewide in Alabama
they found that one out of

b48d51d2-e879-465¢c-8b3c-2b4673926d38-6
02:12:25.269 —-=-> 02:12:25.769
three.

13226ce6-3bcb-4a41-85fc-c033cdl174a3a-0
02:12:25.850 —-> 02:12:30.673

33% of people coming through

their state mental health and

13226ce6-3bcb-4a41-85fc-c033cdl74a3a-1
02:12:30.673 —-=> 02:12:35.742

drug abuse system had evidence

of a lifetime history of brain

13226ce6-3bcb-4a41-85fc-c033cdl74a3a-2
02:12:35.742 —-> 02:12:40.485

injury that had not been

properly diagnosed and that, you

13226ce6-3bcb-4a41-85fc-c033cdl74a3a-3
02:12:40.485 --> 02:12:45.635

know, it had been diagnosed as,

you know, depression, anxiety,

13226ce6-3bcb-4a41-85fc-c033cdl74a3a-4
02:12:45.635 ——> 02:12:49.887

all kinds of personality

disorders, schizoaffective

13226ce6-3bcb-4a41-85fc-c033cdl74a3a-5
02:12:49.887 —-=-> 02:12:54.874

disorder or or the person had

turned to substance misuse. So

13226ce6-3bcb-4a41-85fc-c033cdl74a3a-6
02:12:54.874 --> 02:12:56.510
it's a huge problem.

234c4d64-b30b-4234-98f7-e61dba225689-0
02:12:56.740 --> 02:13:01.334

That we're just starting to get

a handle on uh and um, uh other

234c4d64-b30b-4234-98£f7-e61dba225689-1
02:13:01.334 --> 02:13:05.641
states are now looking at uh,
how we could intervene in the

234c4d64-b30b-4234-98f7-e61dba225689-2
02:13:05.641 --> 02:13:09.589

mental health system and the

substance abuse system to

234c4d64-b30b-4234-98£7-e61dba225689-3



02:13:09.589 --> 02:13:13.681
properly identify brain injury
and to get those folks to

234c4d64-b30b-4234-98f7-e61dba225689-4
02:13:13.681 --> 02:13:18.275
appropriate services where they

can benefit. One of the reasons

234c4d64-b30b-4234-98£f7-e61dba225689-5
02:13:18.275 —=> 02:13:22.582

it's important to do that is

because if you think about the

234c4d64-b30b-4234-98£7-e61dba225689-6
02:13:22.582 --> 02:13:26.890

most common form of therapy in

like a mental Health Center.

6a2a0f71b-85b2-4123-8d5a-d429659b174£f-0
02:13:26.990 --> 02:13:31.882

It's either gonna be individual
therapy or group um therapy. And

6aa0f71b-85b2-4123-8d5a-d429659b174f-1
02:13:31.882 —--> 02:13:36.625

in order to take advantage of

that you have to be able to have

6a2a0f71b-85b2-4123-8d5a-d429659b174f-2
02:13:36.625 —=> 02:13:40.840

intact memory, executive

functioning, reasoning skills.

6aa0f71b-85b2-4123-8d5a-d429659b174£-3
02:13:40.840 --> 02:13:45.658

And so a lot of those people may

may go through those therapies

6aa0f71b-85b2-4123-8d5a-d429659p174f-4
02:13:45.658 —-> 02:13:50.024

but may not be able to benefit

from them unless cognitive

6aa0f71b-85b2-4123-8d5a-d429659b174£f-5
02:13:50.024 --> 02:13:54.240
strategies are put into place so

that they can benefit.

fce8de25-6151-4e1£f-98e9-b2201485cde2-0
02:13:56.850 —-> 02:14:01.578
So my next question would be,
um, I know a youth in foster

fce8de25-6151-4e1£f-98e9-02201485cde2-1
02:14:01.578 --> 02:14:06.627
care, they account for like 5%



of all pediatric emergency room

fce8de25-6151-4el1f-98e9-b2201485cde2-2
02:14:06.627 -=> 02:14:11.836

visits and I know that there is

a a higher than normal amount of

fce8de25-6151-4e1f-98e9-b2201485cde2-3
02:14:11.836 —--> 02:14:16.885

of children in foster care that

end up in the juvenile justice

fce8de25-6151-4e1£f-98e9-02201485cde2-4
02:14:16.885 —-> 02:14:21.132

system. Is there anything

specific that you're doing

fce8de25-6151-4e1f-98e9-b2201485cde2-5
02:14:21.132 —--> 02:14:25.299

within the foster care system to
actually identify?

f0debfe6-a60c-4edb-977f-bd1£7237£650-0
02:14:25.370 —==> 02:14:29.412

Children with TBI in order to

get them the proper care because

fO0d4ebfeb6-a60c-4edb-977f-bd1£7237£650-1
02:14:29.412 --> 02:14:33.262

they know that a lot of the

CBC's are just clueless when it

fO04ebfe6-a60c-4edb-977f-bd1£7237£650-2
02:14:33.262 —--> 02:14:36.150

comes to that particular type of
disability.

3d934718-43£3-4e57-bd8f-016£f19e5fed3-0
02:14:38.250 —-> 02:14:43.254

Yeah, I can also take that one

if it's OK carry because uh, I

3d934718-43f3-4e57-bd8f-016f19e5fed3-1
02:14:43.254 --> 02:14:48.501

actually serve on uh, the child
welfare task force, um, which is

3d934718-43f3-4e57-bd8f-016f19e5fed3-2
02:14:48.501 --> 02:14:53.747

a multi state effort to address

the very problem that you raise.

3d934718-43f3-4e57-bd8f-016f19e5fed3-3
02:14:53.747 —--> 02:14:58.590
And so we have just published
just last March, last month a



3d934718-43f3-4e57-bd8f-016f19e5fed3-4
02:14:58.590 --> 02:15:03.111

toolkit that child welfare

agencies can use to identify

3d934718-43£3-4e57-bd8f-016£f19e5fed3-5
02:15:03.111 --> 02:15:08.196

brain injury in their systems

and to get people to appropriate

3d934718-43£3-4e57-bd8f-016£f19%9e5fed3-6
02:15:08.196 --> 02:15:08.600
care.

6ea8957f-27bd-4£fbd-b531-c19701116cda-0
02:15:08.690 --> 02:15:12.514

Much like we're trying to do in

the juvenile justice system in

6€a8957f-27bd-4£fbd-b531-c19701116cda-1
02:15:12.514 --> 02:15:15.853

Florida, but you're you're

addressing a very important

6ea8957f-27bd-4fbd-b531-c19701116cda-2
02:15:15.853 --> 02:15:19.677

thing that we want to get them

before they get to the juvenile

6€a8957f-27bd-4fbd-b531-c19701116cda-3
02:15:19.677 --> 02:15:23.137

justice system. We want to

prevent maladaptive behavior,

6€a8957f-27bd-4fbd-b531-c19701116cda-4
02:15:23.137 --> 02:15:26.840

but you have to recognize the

brain injury first in order to

6€a8957f-27bd-4fbd-b531-c19701116cda-5
02:15:26.840 —--> 02:15:30.239

get the appropriate help if, if,

if the questioner can.

38b96038-5cc8-4£92-8£f53-8a700321cb31-0
02:15:32.000 =-> 02:15:37.417

Get well, I just, I can I can

share the toolkit. Uh with you,

38b96038-5¢cc8-4f92-8f53-8a700321cb31-1
02:15:37.417 —--> 02:15:37.680
um.

9e562993-8245-4e3e-8c69-7abd4c198808-0
02:15:39.590 --> 02:15:43.817

Miss Robinson? And then, um, if

you might be able to share it



9e562993-8245-4e3e-8c69-7abd4c198808~-1
02:15:43.817 -=> 02:15:46.340

with the group, that would be

great.

cab5f871d-265e-4beb-a395-6266c32c8514-0
02:15:47.980 --> 02:15:52.005

So, and then my final thing 1is,

uh, when you're talking about

ca5f871d-265e-4beb-a395-6266c32c8514-1
02:15:52.005 --> 02:15:55.900

the pilot project you're doing

with the DJ, is part of that

cabf871d-265e-4beb-a395-6266c32c8514-2
02:15:55.900 --> 02:15:59.471

helping with expungement and

helping children get into

ca5f871d-265e-4beb-a395-6266c32c8514-3
02:15:59.471 --> 02:16:03.561
diversion programs? Because I

know it's all great that you can

cab5f871d-265e-4beb-a395-6266c32c8514-4
02:16:03.561 --> 02:16:07.586

get them through and you can get

them to be R and you can get

ca5f871d-265e-4beb-a395-6266c32c8514-5
02:16:07.586 —=> 02:16:11.612

them working. But if they get

into adulthood with a felony or

cab5f871d-265e-4beb-a395-6266c32c8514-6
02:16:11.612 --> 02:16:15.767

even a heavy misdemeanor record,
that's going to prohibit a lot

ca5f871d-265e-4beb-a395-6266c32c8514-7
02:16:15.767 —--> 02:16:17.649
of employers from wanting to.

1064bbal-bfle-451la-b7ae-bd04a97d5427-0
02:16:17.850 -=> 02:16:21.753

Higher them and so is, 1is

expungement part of your your

1064bbal-bfle-451la-b7ae-bd04a97d5427-1
02:16:21.753 —=> 02:16:25.796

process? So that is something

that a resource facilitator

1064bbal-bfle-45la-b7ae-bd04a97d5427-2
02:16:25.796 —--> 02:16:30.257



could work with a youth on it.
It's not the first thing they'll

1064bbal-bfle-451la-b7ae-bd04a97d5427-3
02:16:30.257 --> 02:16:34.648

work on because the first they

want to get them in school, get

1064bbal0-bfle-451a-b7ae-bd04a97d5427-4
02:16:34.648 --> 02:16:38.760

them graduated, then get them

into DVR. But you're totally

1064bbal-bfle-451la-b7ae-bd04a97d5427-5
02:16:38.760 ——> 02:16:42.803
right that you know, as they
move into adulthood, that is

1064bbal-bfle-451a-b7ae-bd04a97d5427-6
02:16:42.803 -=> 02:16:46.009
something they're gonna want to

work on, vyes.

04b53331-cf47-4aa3-a709-6e8870e3407e-0
02:16:48.170 --> 02:16:52.284

So thank you. And just yeah and

um and also it if if you can't

04b53331-cf47-4aa3-a709-6e8870e3407e-1
02:16:52.284 —-> 02:16:56.465

kind of try to push the the the
expungement thing because it it

04b53331-cf47-4aa3-a709-6e8870e3407e-2
02:16:56.465 --> 02:17:00.253

doesn't just affect employment

it's going to affect their

04b53331-cf47-4aa3-a709-6e8870e3407e-3
02:17:00.253 -=-> 02:17:04.433

housing, it's going to affect so

much. And and at such an early

04b53331-cf47-4aa3-a709-6e8870e3407e-4
02:17:04.433 -=> 02:17:08.418

age if you can actually get them

the resources to be able to

04b53331-cf47-4aa3-a709-6e8870e3407e-5
02:17:08.418 —-> 02:17:12.206

handle their brain injury, you

just don't want them being

04b53331-cf47-4aa3-a709-6e8870e3407e-6
02:17:12.206 —--> 02:17:16.452

plagued with something that that

is just going to give them more



04b53331-cf47-4aa3-a709-6e8870e3407e-7
02:17:16.452 —-> 02:17:17.040
barriers.

5c0a797a-32£2-4581-b1f1-dadel0938132-0
02:17:17.820 --> 02:17:18.960
Thank you for that input.

d360bf62-8899-4909-aeb9-70cdb2451738-0
02:17:23.320 --> 02:17:24.070
Three more questions.

dc2bf77¢c-£625-480£-9369-192a6b4lebad-0
02:17:36.540 --> 02:17:37.880
Hello, my name 1is Jeff secure.

9114217d-0721-4c80-9afb-a3982£fclc966-0
02:17:39.170 -==-> 02:17:42.840

I wanted to put a A some input

and.

013a5fbl1-£f712-4326-82c9-£7515487355a-0
02:17:44.640 —--> 02:17:45.600
About an.

13365282-b28e-43bb-a393-12eeec32a770-0
02:17:47.640 —-> 02:17:48.500
When the.

cedc0d88-33d1-443e-9d49-03£f8ce5118bf-0
02:17:50.950 =-> 02:17:53.260
In the wake up call for the.

4f0£9347-c36f-4£ff0-a5d4-419d2b25d9%bb-0
02:17:55.010 --> 02:17:59.850

Florida or the nation happens

when more people feel.

64d57064-9cbd-4471-937e-11£f20e20£733-0
02:18:01.060 —-> 02:18:05.070

Like this may be beyond their
understanding. You know, the

64d57064-9cbd-4471-937e-11£f20e20£733-1
02:18:05.070 -=-> 02:18:06.770
people that are here are.

£f00a08cl1l-374d-434b-9da5-50fe8244f2fe-0
02:18:08.170 —-> 02:18:09.170
Gonna need to be.

£691972c-fb0e-4d3d-8d63-6311ce2bbd06-0
02:18:10.770 --> 02:18:13.390

Prepared for people reaching

out.



p2b8b666-081a-4b38-8638-14729£3a6b78-0
02:18:14.110 --> 02:18:16.370
And I just wanna know if the.

00721188-e6e7-4a54-80ab-558ce71af482-0
02:18:17.770 —=> 02:18:18.260
If.

c99eedc8-5d04-48b5-9dea-90806£14362a-0
02:18:18.970 —--> 02:18:23.864

Drew, if you know, um, any
preparation that that you're,

c99ee4c8-5d04-48b5-9dea-90806f14362a-1
02:18:23.864 --> 02:18:29.359

uh, the what you facilitate with

or who you coordinate with. If

c99eedc8-5d04-48b5-9dea-90806£14362a-2
02:18:29.359 —-> 02:18:34.082

they're aware of this this

sudden awakening like never

c99%9eedc8-5d04-48b5-9dea-90806£f14362a-3
02:18:34.082 --> 02:18:35.800
before on behalf of.

4a0d9659-9205-4bc3-87ea-69%9a4ae5c4106-0
02:18:37.740 --> 02:18:40.910

A lot of things. A lot of things

in life.

c757db89-518a-440f-bcea-660e7146baba-0
02:18:42.270 --> 02:18:43.500
That we're all experiencing.

24280c2b-e038-41ee-9240-1674049dd127-0
02:18:44.210 --> 02:18:48.224

Yeah. So I I think, um, what

you're getting at, in at least

24280c2b-e038-41ee-9240-1674049dd127-1
02:18:48.224 --> 02:18:52.104

what I think you might be

getting at is that for a lot of

24280c2b-e038-41ee-9240-1674049dd127-2
02:18:52.104 --> 02:18:56.051

these youth, um, that we're now
screening for positive, as

24280c2pb-e038-41ee-9240-1674049dd127-3
02:18:56.051 --> 02:19:00.132

positive for a lifetime history

of brain injury. This is the

24280c2b-e038-41ee-9240-1674049dd127-4



02:19:00.132 -=> 02:19:04.146
first time that anyone has
suggested to them that they have

24280c2b-e038-41ee-9240-1674049dd127-5
02:19:04.146 --> 02:19:05.150
a brain injury.

edfecee6-5e78-4e41-85e5-92fb33d£8388-0
02:19:05.870 ==> 02:19:10.265

And so there is a kind of

awakening, uh, that happens. Uh

edfecee6-5e¢78-4e41-85e5-92fb33df8388-1
02:19:10.265 -=-> 02:19:15.266

and uh, it's not just, you know,

um, ohh, you know, that it's not

edfeceeb6-5e78-4e41-85e5-92fb33d£8388-2
02:19:15.266 —=> 02:19:20.040

an excuse for everything that

happened to them, but they begin

edfecee6-5e78-4e41-85e5-92fb33df8388-3
02:19:20.040 --> 02:19:24.587

to understand over time with the

brain injury education and

edfeceeb6-5e78-4e41-85e5-92fb33d£8388-4
02:19:24.587 —--> 02:19:29.286
counseling that we give, that

maybe, maybe there was a reason

edfecee6-5e¢78-4e41-85e5-92fb33df8388-5
02:19:29.286 —--> 02:19:33.832
why I made this bad choice or
that bad choice or, you know,

edfecee6-5e78-4e41-85e5-92fb33df8388-6
02:19:33.832 --> 02:19:35.500
and that there may be.

4444391 -bd0b-41£6-9547-8adbb7178ec7-0
02:19:36.220 --> 02:19:40.790

Things I can do about that now,

now that I understand better

4e444391-bd0b-41£6-9547-8adbb7178ec7-1
02:19:40.790 --> 02:19:45.435

about my injury and that I, um,

I'm not just a bad person. In

4e444391-bd0b-41£f6-9547-8adbb7178ec7-2
02:19:45.435 --> 02:19:50.305

other words, I I'm a good person

and I can, you know, be able to



4e444391-bd0b-41£6-9547-8adbb7178ec7-3
02:19:50.305 --> 02:19:54.276

lead a productive life. So

there's, there is a great

4e444391-bd0b-41£6-9547-8adbb7178ec7-4
02:19:54.276 --> 02:19:58.697
awakening that happens through

this process. But the other

4e444391-bd0b-41£6-9547-8adbb7178ec7-5
02:19:58.697 --> 02:20:02.818

thing I wonder if you were

asking about was also about

4e444391-bd0b-41f6-9547-8adbb7178ec7-6
02:20:02.818 --> 02:20:06.190
educating others about that. And

so we have.

9£492195-£f098-48b0-b848-03ae8cd5848c-0
02:20:06.260 -=> 02:20:10.028

Um, we've been educating,

especially DVR counselors. Uh,

9£492195-£098-48b0-b848-03ae8cd5848c-1
02:20:10.028 --> 02:20:14.126

we haven't reached them all yet.

And we have some partners at

9f492195-f098-48b0-b848-03ae8cd5848c-2
02:20:14.126 --> 02:20:18.423
disability rights that are gonna

help us with that. And we're we

9f492195-f098-48b0-b848-03ae8cd5848c-3
02:20:18.423 --> 02:20:22.191

would like to educate every

counselor in the state about

9f492195-£f098-48b0-b848-03ae8cd5848c-4
02:20:22.191 --> 02:20:26.290

this so that when someone walks
through their door, they they

9f492195-f098-48b0-b848-03ae8cd5848c-5
02:20:26.290 ——> 02:20:28.670
understand more about brain

injury.

41829053-8d17-4b2a-83£f6-a8906ab58dba-0
02:20:30.480 --> 02:20:35.899

Yeah, um, I you did touch on two

good points. The the other the

41829053-8d17-4b2a-83f6-a8906ab58dba-1
02:20:35.899 --> 02:20:40.980



other thing I was thinking of
was you were talking was that

41829053-8d17-4b2a-83f6-a8906ab58dba-2
02:20:40.980 --> 02:20:43.690
instead of instead of providing.

9c3e37c8-efd7-45ed-872c-6c4fd77c5ede-0
02:20:45.250 --=> 02:20:50.160
Regarding the man-made, uh,

things like that are not as.

£6d83f1c-9324-4a3a-901e-829da74a2bdd-0
02:20:51.820 -=-> 02:20:57.860

Don't have as long of a trial

and and and continued.

90e21173-f997-40d4-88be-cfeb588f7091-0
02:20:59.260 —--> 02:21:04.173
Modification of a medicine wise

why don't we come together

9e21173-£997-40d4-88be-cfeb588£7091-1
02:21:04.173 ==> 02:21:08.836

without having to use a

substance and in a unified form

9be21173-£997-40d4-88be-cfeb588£7091-2
02:21:08.836 —-> 02:21:13.916

of way? Because each and every

one of us human kind has some

9be21173-£997-40d4-88be-cfeb588£f7091-3
02:21:13.916 --> 02:21:18.913

sort of quick adaptation or

elongated adaptation to a brain

9be21173-£997-40d4-88be-cfeb588£7091-4
02:21:18.913 --> 02:21:23.660

injury of some sort and instead

of relying on ourselves.

a6cel885-4125-43fc-acdc-975¢c9%9e5d219d-0
02:21:24.500 --> 02:21:28.433

You know our own you know

discernment from what the

a6celB885-4125-43fc-acdc-975¢c9%9e5d219d-1
02:21:28.433 --> 02:21:33.198
trending, trending on the media

is doing. You know we can come

a6cel885-4125-43fc-acdc-975c%9e5d219d-2
02:21:33.198 -=> 02:21:37.661

together as one because the

brain injury is very broad you



a6cel885-4125-43fc-acdc-975c%9e5d219d-3
02:21:37.661 —--> 02:21:42.276

know and it's being newly found

and different types of brain

a6celB885-4125-43fc-acdc-975c9%9e5d219d-4
02:21:42.276 --> 02:21:46.739

injuries all around. And I I

thought that the awareness is

a6cel885-4125-43fc-acdc-975c%9e5d219d-5
02:21:46.739 --> 02:21:51.504

coming and we're we're our arms

got to be open all the way you

a6cel885-4125-43fc-acdc-975c9%9e5d219d-6
02:21:51.504 --> 02:21:53.319
know. Wow, Amen to that.

2ac0l5aa-eabd-44f5-addf-7a219c6daelf-0
02:22:02.250 -=> 02:22:05.526

That's what you know, we're

really hoping to increase like

2ac0l5aa-eabd-44f5-addf-7a219c6daelf-1
02:22:05.526 --> 02:22:08.746

the awareness of brain injury

Florida and to bring people

2ac0l5aa-eabd-44f5-addf-7a219c6daelf-2
02:22:08.746 --> 02:22:12.300

together like that for you think
that's a really good point. So

2ac0l5aa-eabd-44f5-addf-7a219c6daelf-3
02:22:12.300 -=-> 02:22:15.410

if you can please just share

with your friends and your

2ac0lb5aa-eabd-44f5-addf-7a219c6daelf-4
02:22:15.410 --> 02:22:18.630

family, your clients, your

patients, please let them know

2ac0l5aa-eab5d-44f5-addf-7a219c6daelf-5
02:22:18.630 -=-> 02:22:21.851

that there is social media. If

we have people joining us,

2ac0lb5aa-eabd-44f5-addf-7a219cedaelf-6
02:22:21.851 -=> 02:22:25.183

that's a great way to spread the

word so we can start doing

2ac0l5aa-eabd-44f5-addf-7a219c6daelf-7
02:22:25.183 —-=-> 02:22:28.292
events together to bring people



together and just start

2ac0l5aa-eabd-44f5-addf-7a219c6daelf-8
02:22:28.292 --> 02:22:31.679
spreading more awareness about

Brian and Drake specifically.

0ae2f092-4ebf-4ad9-942b-1461bf95a7¢c1-0
02:22:32.180 --=> 02:22:35.216

Um, does anybody else have any

other questions for us at brain

0ae2f092-4ebf-4ad9-942b-1461bf9%5a7cl-1
02:22:35.216 --> 02:22:35.940
injury Floridav?

431abf59-3d38-4ccd4-alf6-9e5835202c3c-0
02:22:39.640 --> 02:22:43.374

No. OK. Well, thank you, drew.

Thank you, Denny, so much.

431abf59-3d38-4cc4-alf6-9e5835202¢c3c-1
02:22:43.374 --> 02:22:47.431

Thanks so much for having us.

Thank you all. That was a really

431abf59-3d38-4cc4-alf6-9e5835202¢c3c-2
02:22:47.431 --> 02:22:48.590
good presentation.

75413faa-4916-4e6a-bc92-dc6c7ed35f4c-0
02:22:49.240 --> 02:22:53.131

Thank you so much and through I

see you put a link in the chat.

75413faa-4916-4e6a-bc92-dcbc7ed35f4c-1
02:22:53.131 --> 02:22:56.962

Yes, our emails, if you'd like

to get in touch with us, are in

75413faa-4916-4eb6a-bc92-dcoc7ed35f4c-2
02:22:56.962 —--> 02:22:57.510
the chat.

16895894-7e01-4396-8468-6824287d7733-0
02:22:59.190 --> 02:23:02.377

Very good. Thank you so much. I
greatly appreciate you taking

16895894-7e01-4396-8468-6824287d7733-1
02:23:02.377 ==> 02:23:05.050

time to speak with us and then

you're very welcome.

648304d0-8066-4d13-9344-5d7652a862e7-0
02:23:08.270 --> 02:23:10.020
Take a quick break for me.



9d2lecbd-abdl-4d0c-83be-84a690fad4234-0
02:23:10.920 --> 02:23:12.090
Respond to our next.

c1d24b7d-£f686-4769-a979-748£206219cf-0
02:23:14.680 —--> 02:23:15.300
Oh, of course.

5e60c5fd-£f23d-4d45-affa-56e2743e0776-0
02:23:20.700 =-> 02:23:24.230

Yeah, just, yeah. So we'll just

take a 5 minute break.

a723edf0-307b-4221-8fcf-6£9e9506bb39-0
02:32:23.570 --> 02:32:27.486
Everybody, I think we're going

to get started again. We we

a723edf0-307b-4221-8fcf-6£9e9506bb39-1
02:32:27.486 —--> 02:32:31.668

still have a few things to do

and we're getting short on time,

a723edf0-307b-4221-8fcf-6£9e9506bb39-2
02:32:31.668 --> 02:32:35.386

so I'm going to be a fast

talker. So I did skip over on

a723edf0-307b-4221-8fcf-6£9e9506bb39-3
02:32:35.386 —=> 02:32:38.971

our agenda just so everybody

knows the updates on the

a723edf0-307b-4221-8fcf-6£9e9506bb39-4
02:32:38.971 --> 02:32:42.754
committees because I I think
everybody was there for the

a723edf0-307b-4221-8fcf-6£9e9506bb39-5
02:32:42.754 —-> 02:32:46.937
committees this morning. So I

don't think that we needed to do

a723edf0-307b-4221-8fcf-6£9e9506bb39-6
02:32:46.937 --> 02:32:51.252

that update. So I just wanted to

make clear, I purposely skipped

a723edf0-307b-4221-8fcf-6£9e9506bb39-7
02:32:51.252 --> 02:32:53.310
that we're going to go down to.

2fda29%ec-ba7c-4e61-aa04-572313£f013£f4-0
02:32:53.400 --> 02:32:56.100

The, uh, the the adopted

Charter.



f03%afel-f0ac-4bb3-b808-73b5934ca326-0
02:32:56.720 -=-> 02:33:01.649

For this program and it's time

to renew it. It actually expires

f03%afel-f0ac-4bb3-b808-73b5934ca326-1
02:33:01.649 —--> 02:33:06.040

on May 14th. I did provide

digital copies to all Council

f03%afel-f0ac-4bb3-b808-73b5934ca326-2
02:33:06.040 --> 02:33:11.047

members. I don't know if you've

had time to review this. Look at

£f039%afel-f0ac-4bb3-b808-73b5934ca326-3
02:33:11.047 --> 02:33:15.822

this. It's open right now for
discussion if we want to change

f03%afel-f0ac-4bb3-b808-73b5934ca326-4
02:33:15.822 —-=> 02:33:16.670
any of the.

T7ccb7355-1534-4214-8949-126e7020£f1cb-0
02:33:17.660 --> 02:33:21.780

Goals that we have listed here,

we want to add committees. We

7ccb7355-1534-4214-8949-126e7b20f1lcb-1
02:33:21.780 -=-> 02:33:25.700

can change any anything that we

have on here right now. If

7ccb7355-1534-4214-8949-126e7b20f1lcb-2
02:33:25.700 --> 02:33:29.953

you're good with it, then we can

vote on it to keep it the same

7ccb7355-1534-4214-8949-126e7b20£f1cb-3
02:33:29.953 --> 02:33:31.149
for the next year.

fbd4b811-££23-4747-9c99-27fcclf0d6ca-0
02:33:31.990 --> 02:33:36.640

Or if we want to table it right

now, I can schedule a special

fbd4b811-££23-4747-9¢c99-27fcclf0d6ca-1
02:33:36.640 --=> 02:33:40.990
committee meeting specifically

for this so we can go over

fbd4b811-£f£23-4747-9¢c99-27fcclfOdoca-2
02:33:40.990 —--> 02:33:41.440
there.



6920da72-f79f-4eaa-a86e-ab2d73£490be0-0
02:33:42.070 =-> 02:33:46.022
So I'm open to the Council on
this. This is Ricky. I've got

6920da72-£f79f-4eaa-a86e-ab2d73£49%bel-1
02:33:46.022 --> 02:33:49.975

just a couple of suggestions for

#1 to update the appointed

6920da72-f79f-4eaa-a86e-ab2d73f49%9be0-2
02:33:49.975 —--> 02:33:51.030
council members.

fcd997ea-4b25-4565-a2b2-£f4£f£f10931e0a-0
02:33:52.490 --> 02:33:56.661

Your stakeholders at brain

injury Florida and #3 under

fcd997ea-4b25-4565-a2b2-f4££f10931e0a-1
02:33:56.661 —--> 02:34:01.440
committees at the UH, the leads

for the two committees that we

fcd997ea-4b25-4565-a2b2-£f4£f£10931e0a-2
02:34:01.440 --> 02:34:01.820
have.

663e7614-25f3-404e-8789-0eca60b21764-0
02:34:02.730 ==> 02:34:04.640

Other than that, I think the

goals are.

€4945b4d-9a83-48£9-9415-884b05aadelb-0
02:34:05.510 --> 02:34:06.640
Appear to be pretty much.

394ala40-cf2a-463a-80a6-80439083a027-0
02:34:07.590 --> 02:34:10.640

The same, unless somebody else

has some thoughts on it.

3972af78-5bef-4025-b625-dcbb61310d13-0
02:34:13.600 -=-> 02:34:16.973

Uh, the uh. The memberships

would automatically be updated.

3972af78-5bef-4025-b625-dcbb61310d13-1
02:34:16.973 —--> 02:34:20.402

Ricky, when I go to renew this,

I absolutely will and I will

3972af78-5bef-4025-b625-dcbb61310d13-2
02:34:20.402 --> 02:34:22.370

take the suggestion of adding

BIF.



£45cc2f6-3485-49¢c9-8fa7-24838b3ba82e-0
02:34:23.540 --> 02:34:26.130

OK. And then the committee, you

know, who's in charge of the

£f45cc2£6-3485-49¢c9-8fa7-24838b3ba82e-1
02:34:26.130 —=> 02:34:27.830
committees, the committee leads
rather.

51b4b3b6-9%ac2-44ab-bd77-97elbc9805a3-0
02:34:30.080 —--> 02:34:30.560
OK.

2af2eabf-8946-40e2-af31-f7e9a3d16b06-0
02:34:33.730 --> 02:34:39.018

Unless somebody objects, uh, I

would say to put a motion in to

2af2eabf-8946-40e2-af31-f7e%a3dlob06-1
02:34:39.018 —--> 02:34:40.530
renew the Charter.

88ad6al27-3eal0-4d52-92a2-3¢ca9%950d2cb29-0
02:34:41.410 --> 02:34:44.230

With the with the modifications

that you've suggested.

c2613e52-2e86-4ede-b7d7-blace8e871leb-0
02:34:47.490 —--> 02:34:49.780
Suzanne Doswell so moved.

01e04ab5-0037-449e-84ca-2£783c672bbb-0
02:34:53.290 --> 02:34:56.402

Alright, I'll wait till we get a
second and then I just want to

01e04ab5-0037-449e-84ca-2f783c672bbb-1
02:34:56.402 —-> 02:34:59.564

have a little bit of discussion.
There's a couple things I think

01e04ab5-0037-449%9e-84ca-2£f783c672bbb-2
02:34:59.564 —--> 02:34:59.710
we.

d0988931-cdl6-4aea-9342-cb9132£850a6-0
02:35:00.460 --> 02:35:03.703

Could possibly add, or they may
actually fall under some of the

d0988931-cdl6-4aea-9342-cb9132£850a6-1
02:35:03.703 -=-> 02:35:05.730

regular categories. There was a
second.



4caaac95-0eb2-4d8d-b5e6-0ad4d2ce626df-0
02:35:06.420 —--> 02:35:08.900
Suzanne Doswell OK, so.

34e07a2d-122a-4bf1-8b8d-b64c288e0223-0
02:35:10.110 --> 02:35:14.572

I would just wonder is as far as

you know, like the part of the

34e07a2d-122a-4bf1-8b8d-b64c288e0223-1
02:35:14.572 --> 02:35:18.617
presentation from BIF and in
regards to children, I would

34e07a2d-122a-4bf1-8b8d-b64c288e0223-2
02:35:18.617 --> 02:35:22.940

like for us to make sure that we

kind of focus on that in the

34e07a2d-122a-4bf1-8b8d-b64c288e0223-3
02:35:22.940 --> 02:35:26.915

next few years. As far as you

know, trying to, you know,

34e07a2d-122a-4bf1-8b8d-b64c288e0223-4
02:35:26.915 --> 02:35:31.168
especially once we start getting

the data back from their DJ

34e07a2d-122a-4bf1-8b8d-b64c288e0223-5
02:35:31.168 —--> 02:35:35.422

program, their program on what

we can do as far as you know,

34e07a2d-122a-4bf1-8b8d-b64c288e0223-6
02:35:35.422 --> 02:35:39.188
diagnosing, you know, brain

injuries in youth and the

34e07a2d-122a-4bf1-8b8d-b64c288e0223-7
02:35:39.188 —--> 02:35:41.280
services that we can get them.

501202f£f-d996-4b98-bd92-a0£f7a£3d2809-0
02:35:42.700 =-> 02:35:46.627

You know, there there are a lot

of you know, and not just

501202f£f-d996-4b98-bd92-a0£7a£3d2809-1
02:35:46.627 —--> 02:35:50.961

children but adults that we find

that that do have some type of

501202£f£-d996-4b98-bd92-a0£7a£3d2809-2
02:35:50.961 --> 02:35:52.790
brain injury from you know.



5703b4le-fla9-4e20-b6b9-3aflae8eb66£7-0
02:35:53.790 --> 02:35:57.866

Domestic violence or sports and

stuff that are being under are

5703b4le-fla9-4e20-b6b9-3aflae8eb6f7-1
02:35:57.866 —--> 02:36:01.685
undiagnosed. And it would be

nice to you know, see how how

5703b4le-fla9-4e20-b6b9-3aflaec8eb66f7-2
02:36:01.685 —=> 02:36:05.567
those numbers play out and if
there's any services that the

5703b4le-fla9-4e20-b6b9-3aflae8e66f7-3
02:36:05.567 --> 02:36:09.450

program would be able to you

know help those individuals to

5703b4le-fla9-4e20-b6b9-3aflaec8eb66f7-4
02:36:09.450 --> 02:36:13.527

get where they're supposed to

be. That that would be something

5703b4le-fla9-4e20-b6b9-3aflaec8eb6f7-5
02:36:13.527 --> 02:36:17.604

that and I don't know if it's

already falling under one of our

5703b4le-fla9-4e20-bob9-3aflaeBeb6f7-6
02:36:17.604 —-=> 02:36:21.746
parameters already you know, but

that and I I would also I know

5703b4le-fla9-4e20-b6b9-3aflae8eb66f7-7
02:36:21.746 ——> 02:36:22.070
that.

110c60ed-423b-4e82-ab66-83e59870bd447-0
02:36:23.510 —--> 02:36:27.940

You know, looking at possible
legislative things in the future

110c60ed-423b-4e82-ab66-83e5987bd447-1
02:36:27.940 --> 02:36:30.120
and just kind of being open to.

e376a3bf-44e2-4a27-9211-93a6cfeefd82-0
02:36:30.880 —--> 02:36:35.369

Looking at new rules and and
priorities and how the the

e376a3bf-44e2-4a27-9211-93a6cfeefd82-1
02:36:35.369 --> 02:36:40.500

Council may be able to advise on
different things that might be



e376a3bf-44e2-4a27-9211-93a6cfeefd82-2
02:36:40.500 --> 02:36:44.670
potentially good things to

implement in the future.

cebdb73a-2550-4575-b818-83£8£fb4b0971-0
02:36:46.960 ——> 02:36:50.634

Natalie, I think what you've
mentioned, a couple of them

cebdb73a-2550-4575-b818-83£8fb4b0971-1
02:36:50.634 --> 02:36:54.761

actually fall on their goal #4

on the second page of it on Page

cebdb73a-2550-4575-b818-83£8fb4b0971-2
02:36:54.761 --> 02:36:54.890
3.

41e666d7-815a-4c2c-b587-036aaf33a454-0
02:36:57.630 —--> 02:36:59.400

That are already included in

there.

1798e5d5-e187-4742-868c-a01b84eb688d-0
02:37:00.250 --> 02:37:01.560
What? What does this make them?

d6a028d3-38b3-4184-a130-ed48737ddb9%e-0
02:37:04.280 -=> 02:37:07.191

OK. Thank you. Yeah, I just

wasn't sure and so I just wanted

d6a028d3-38b3-4184-a130-ed48737ddb%e-1
02:37:07.191 --> 02:37:10.151

to mention them just to make

sure that they were under one of

d6a028d3-38b3-4184-a130-ed48737ddb%e-2
02:37:10.151 --> 02:37:11.440
the the current priorities.

244f2pb19-99¢c6-42e7-b83c-d460dcd4bf5ce-0
02:37:13.660 —=> 02:37:18.773

So on, this is Kimberly. On item
number two, under outcomes, we

244f20b19-99c6-42e7-b83c-d460dc4bfbce-1
02:37:18.773 -==-> 02:37:21.730

do talk about legislative

proposals.

23820410-ec25-4bd1-9182-d15c0dc99835-0
02:37:22.530 ==> 02:37:26.870

Like what people thought. So

that is mentioned in here and we



23820410-ec25-4bd1-9182-d15c0dc99835-1
02:37:26.870 --> 02:37:31.350

can always form another special
committee for anything that you

23820410-ec25-4bd1-9182-d15c0dc99835-2
02:37:31.350 --> 02:37:31.840
desire.

ef522a38-2155-4643-b6ef-d470c85135ca-0
02:37:33.860 --> 02:37:38.790

So if we do go into rulemaking

or legislation?

84e89dc7-ee8f-48ce-b8bc-£83c68c4b7c6-0
02:37:39.460 —--> 02:37:43.127

Topics changing statutes or

whatever. That would have to be

84e89dc7-ee8f-48ce-b8bc-£83c68cdb7c6-1
02:37:43.127 —--> 02:37:44.350
a special committee.

1d75bfaa-7476-43bb-a37e-d71£533ee918-0
02:37:45.460 --> 02:37:47.740

I would not roll that into what

we currently have.

8ebecd5b-ebce-4153-9a54-3366f2cf3eed-0
02:37:49.230 —-> 02:37:52.194

So do you think it falls under

the the priorities that we have

8ebecdS5b-ebce-4153-9a54-3366f2cf3eed-1
02:37:52.194 --> 02:37:54.971

in there and we would just

establish a new committee based

8ebecdSb-ebce-4153-9a54-3366f2cf3eed-2
02:37:54.971 —--> 02:37:56.430
off of the the current Charter?

188f4a24-303b-4ad2-936a-7531acaf85d2-0
02:37:57.570 ==> 02:38:01.233

Or would we need to add

something for to for legislation

188f4a24-303b-4ad2-936a-7531acaf85d2-1
02:38:01.233 —-> 02:38:05.154

rule, I think that could fall

under this education visa gift

188f4a24-303b-4ad2-936a-7531acaf85d2-2
02:38:05.154 --> 02:38:09.332

status for proposed legislative

change which is #2 OK so so it's



188f4a24-303b-4ad2-936a-7531acaf85d2-3
02:38:09.332 --> 02:38:13.189

not that we need to add anything

there are these things are

188f4a24-303b-4ad2-936a-7531lacaf85d2-4
02:38:13.189 —--> 02:38:16.209

already there, we can just kind

of bring them.

d8c946bc-14ed-40£f0-8812-1db8cedd851£f-0
02:38:16.870 —=> 02:38:21.126
You know, to highlight so that
we can work on them. Yes, that

d8c946bc-14ed-40£0-8812-1db8cedd851f-1
02:38:21.126 —-> 02:38:21.950
sounds good.

£f2a9el77-abf6-41df-9fc3-9£d89260d2fe-0
02:38:22.670 -=> 02:38:26.531

This is like really, do we have
enough, do you feel that we have

£f2a9el77-abf6-41df-9fc3-9£d89260d2fe-1
02:38:26.531 —--> 02:38:30.332

enough money funding coming in

or is that something that should

f2a9%9el77-abf6-41df-9fc3-9fd89260d2fe-2
02:38:30.332 —-=> 02:38:32.589

be looked at to increase the

funding?

e68fc463-1d18-4534-a448-cb5ec994918e-0
02:38:34.290 --> 02:38:38.708

While we're limited on how we

can increase our funding because

e68fc463-1d18-4534-a448-cb5ec994918e-1
02:38:38.708 -=> 02:38:43.056

we're mandated by statutes for

our revenue, we we already get

e68fcd63-1d18-4534-a448-cb5ec994918e-2
02:38:43.056 --> 02:38:47.474
percentage of fines and driving

under the influence and all of

e68fcd63-1d18-4534-a448-cb5ec994918e-3
02:38:47.474 —--> 02:38:50.420

that now if you're talking about

the GAA.

2869b0£f6-7466-4bdc-8563-1c188£09%ec83-0
02:38:51.100 --> 02:38:51.650



Uh.

9539056f-1e16-43£f0-9719-4c3d526bcefd-0
02:38:53.040 --> 02:38:56.781

Council might have to go to
legislation. It's like you

9539056f-1e16-43£f0-9719-4c3d526bcef4d-1
02:38:56.781 —-=> 02:39:00.930

wanted to increase purchase

client services funding for that

9539056f-1e16-43£f0-9719-4c3d526bcef4d-2
02:39:00.930 --> 02:39:04.739

I would have to talk to legal
specifically about how to

9539056f-1e16-43f0-9719-4c3d526bcef4-3
02:39:04.739 ——=> 02:39:09.025

address that. But I could not go

to legislation and say hey, I

9539056f-1e16-43£f0-9719-4c3d526bcef4d-4
02:39:09.025 --> 02:39:11.950

want more money for first client
services.

dd71e6ed-e7ac-4578-a447-ce39d78a6ebc-0
02:39:13.410 --> 02:39:17.793

Little Boo Boo hiss me right on

out of there. Tell me to follow

d471leb6ed-e7ac-4578-a447-ce39d78a6ebc-1
02:39:17.793 --> 02:39:22.108
procedures so I could follow up

with the evil. Specifically if

d471lebed-eTac-4578-a447-ce39d78abebc-2
02:39:22.108 --> 02:39:26.560

there if that's something on the

GAA that you all are interested

d471lebed-e7ac-4578-a447-ce39d78a6ebc-3
02:39:26.560 --> 02:39:30.875

in looking at. The GSA is the

general appropriation that comes

d471lebed-eTac-4578-a447-ce39d78abebc-4
02:39:30.875 --> 02:39:35.259

out at the beginning every year.

They just approved the the new

dd4d71le6ed-e7ac-4578-a447-ce39d78abebc-5
02:39:35.259 --> 02:39:39.779

one for 2324, so I already have.

My funding has been allocated to



dd4d71le6ed-e7ac-4578-a447-ce39d78a6bebc-6
02:39:39.779 —-> 02:39:43.409

me what I have with authority,

so don't be confused.

6ebl3f4b-3cbf-4619-9c38-63392873faef-0
02:39:43.480 --> 02:39:47.111

Between funding for the program

and what I have authority,

6ebl3f4b-3cbf-4619-9¢c38-63392873faef-1
02:39:47.111 --> 02:39:49.450

there's that's two different

meaning.

82b38a21-200b-445c-910£f-40962417£634-0
02:39:50.830 --> 02:39:54.343

Do you feel this Ricky Seidman?

Do you feel that you have enough

82b38a21-200b-445¢c-910£-40962417£634-1
02:39:54.343 --> 02:39:57.695

funding to support the program

the way you want it supported,

82b38a21-200b-445c-910£f-40962417£634-2
02:39:57.695 --> 02:40:00.559

or that you would prefer to have
additional funding?

69076141-343d-4077-8097-c£94b53b6196-0
02:40:01.200 --> 02:40:03.784

And that's something that you

should go to legal arms to find

69076141-343d-4077-8097-c£94b53b6196-1
02:40:03.784 --> 02:40:05.410

out you know how that can be

obtained?

df76e8e6-6ee8-4984-8c4a-890eaf9c821d-0
02:40:06.210 --> 02:40:10.123

Well, you never have enough

funding for this, this type of a

df76e8e6-6ee8-4984-8c4a-890eaf9c821d-1
02:40:10.123 --> 02:40:14.230

program. You never have enough.

So we're currently looking at a

df76e8e6-6ee8-4984-8c4a-890eaf9c821d-2
02:40:14.230 —==> 02:40:17.695

grant opportunity as well. I

have a meeting on Monday

df76e8e6-6ee8-4984-8c4a-890eaf9c821d-3
02:40:17.695 ——> 02:40:19.620



regarding a grant opportunity.

c7960a2e-2066-4ddb-8a63-2d855a43c055-0
02:40:21.080 —-> 02:40:25.505

I I don't know if it will work

for our program or not, but it

c7960a2e-2066-4ddb-8a63-2d855a43c055-1
02:40:25.505 —-> 02:40:29.930

is TDI specific so I do have a
meeting with the with the IMF.

£9f9e651-5568-4c70-aced-4e198401b%a2-0
02:40:31.990 --> 02:40:35.780

Yeah, it's with you all on one

day to discuss.

b3d25efb-4faf-4b24-blcf-1dc36fcb7a7£-0
02:40:36.540 --> 02:40:38.500

That is a further opportunity as

well.

e7490f02-£826-475b-9915-d8a7a8007e9¢c-0
02:40:40.040 --> 02:40:40.450
Thank you.

33eaa3bl-5a72-4401-b9%46-05£c82431bb4-0
02:40:42.620 —--> 02:40:47.560

My name is Jeffrey secure. I

wanted to know when, when.

9a6d3389-3395-4de7-b010-2b7d558240£4-0
02:40:49.150 --> 02:40:50.390
Suddenly.

fO0lalac0-220f-48a7-b604-e5990£f41ed89-0
02:40:52.560 —-> 02:40:55.090
Stuff hits the fan and.

ad40535¢c0-0c7a-4e08-a0a8-c8c3ddaf49ea-0
02:40:56.440 --> 02:40:57.130
We.

fa7¢3106-88c9-4f03-bb2e-8339ce3a3845-0
02:40:59.340 --> 02:41:03.9306
We are in need of a committee
immediately, so when you know

fa7c3106-88c9-4f03-bb2e-8339ce3a3845-1
02:41:03.936 —-> 02:41:08.686

the lights turn out, you know

there's still a night light and

fa7¢3106-88c9-4f03-bb2e-8339ce3a3845-2
02:41:08.686 —--> 02:41:13.513

that would be the committee that

that will we can bring to for



fa7¢3106-88c9-4f03-bb2e-8339ce3a3845-3
02:41:13.513 —--> 02:41:13.820
the.

bd7f454b-0c0a-4d76-9a03-d0e3908c8dbc-0
02:41:15.590 --> 02:41:15.950
In.

d1469¢c1c-8182-46a7-8£f27-80d159ebf97¢c-0
02:41:16.660 --> 02:41:21.910

This discernment of what what

we've missed missed in each

d1469clc-8182-46a7-8£27-80d159ebf97c-1
02:41:21.910 --> 02:41:27.341

aspect of life, not by our

choice, but by being deprived of

d1469¢c1c-8182-46a7-8£27-80d159%9ebf97c-2
02:41:27.341 --> 02:41:32.954

certain things that we deserve

to know that we have the right

d1469¢c1c-8182-46a7-8£f27-80d159ebf97¢c-3
02:41:32.954 —--> 02:41:33.950
to receive.

4667001lc-c44b-4336-ad02-£07£819c6147-0
02:41:35.610 —--> 02:41:38.245

This is Ricky. I don't

understand that question. I'm

4667001c-c44b-4336-ad02-£f07£819¢c6147-1
02:41:38.245 --> 02:41:39.290
not done with it vyet.

b3d57¢39-57d7-474b-b453-54baabb3ca91-0
02:41:41.650 ——> 02:41:44.760

To be honest, I will continue if

you don't mind.

5dee9%5ae-ebl3-43d4-aa62-4ccoed57be68-0
02:41:46.410 —--> 02:41:46.890
So.

8al00ced-5595-431b-845a-2049%9a636ee04-0
02:41:47.870 --> 02:41:50.380
Is there a time when?

91d5702e-41al1-41e3-831f-c30cb3867772-0
02:41:51.550 —-> 02:41:52.620
We find out.

113df7f1-dbc8-4d5¢c-9777-71eldd60237a-0
02:41:53.970 -=> 02:41:54.510
The.



067d2801-373f-44a4-a07b-b745904£134d-0
02:41:55.320 --> 02:41:58.170

It's actually the question is,

is a little bit towards.

e6f099f8-665a-4614-b25¢c-3b18£369c870-0
02:42:03.000 —--> 02:42:06.457
Kimberly, Kimberly Kimberly says
little towards Kimberly and and

e6f099f8-665a-4614-0b25¢c-3b18£369¢c870-1
02:42:06.457 —-=-> 02:42:09.754

it's it's because I don't know

how broad the spectrum is with

e6f099f8-665a-4614-b25c-3b18£369c870-2
02:42:09.754 —--> 02:42:12.94¢6

the with the things that you

have approved of which is good

e6f099f8-665a-4614-b25¢c-3b18£369c870-3
02:42:12.946 —--> 02:42:14.010
at the same time as.

26050023-7a75-408£f-8986-b7ef197b8f12-0
02:42:14.880 --> 02:42:20.079
Well, I want to know what what
the spectrum, uh, how broad it

26050023-7a75-408£f-8986-b7ef197b8f12-1
02:42:20.079 --> 02:42:25.362

is the range of of what we can,

you know come come to inviting

26050023-7a75-408£-8986-b7e£f197b8f12-2
02:42:25.362 —--> 02:42:29.220

this population with further by

the grace of.

52eafa?2d-a3d6-49cf-8e19-0420d0ac7647-0
02:42:30.010 —--> 02:42:31.640
So on and so forth.

b7bc2637-d24f-4dec-9ee3-95147£5d6939-0
02:42:32.510 --> 02:42:36.384

So when you're looking at this
proposed Charter because this is

b7bc2637-d24f-4dec-9ee3-95147£5d6939-1
02:42:36.384 —--> 02:42:40.319

what was approved last year, we

have in here what our objectives

b7bc2637-d24f-4dec-9ee3-95147£5d6939-2
02:42:40.319 --> 02:42:43.164
are, what our goals are



objectives and what we

b7bc2637-d24f-4dec-9ee3-95147£5d6939-3
02:42:43.164 --> 02:42:46.856
anticipate the outcomes to be.
So it's this is the Council's

b7bc2637-d24f-4dec-9ee3-95147£5d6939-4
02:42:46.856 ——> 02:42:50.670

charter. So this is where the

Council has stay on whether they

b7bc2637-d24f-4dec-9ee3-95147£5d6939-5
02:42:50.670 —--> 02:42:54.242
want to continue with what we
already have written. Do you

b7bc2637-d24f-4dec-9ee3-95147£5d6939-6
02:42:54.242 —-> 02:42:57.995

think we're being successful? Is

there something new that you

b7bc2637-d24f-4dec-9ee3-95147£5d6939-7
02:42:57.995 --> 02:43:01.688

want to add to it, is there

something that you anything that

b7bc2637-d24f-4dec-9ee3-95147£5d6939-8
02:43:01.688 —--> 02:43:03.020
you want to change on?

73642f3e-32ad-416e-a567-535bfl6oc7da3-0
02:43:03.310 ==> 02:43:07.416

On this, on this Charter, this

is what this is what the as the

73642f3e-32ad-416e-a567-535bfl6c7da3-1
02:43:07.416 —--> 02:43:11.523

Council, you're here to advise

and make recommendations and so

73642f3e-32ad-416e-a567-535bfloc7da3-2
02:43:11.523 —-> 02:43:14.000

that's what the Charter is all

about.

6€23f82c-41a4-46fe-8709-6f11c7c£57dc-0
02:43:14.790 --> 02:43:19.767

If they're my name's Jeff secure

um, if if there is a time that

0e23f82c-41a4-46fe-8709-6f11c7cf57dc-1
02:43:19.767 —--> 02:43:24.355

under certain circumstances that

that were in need of of a

6e23£f82c-41a4-46£fe-8709-6f1l1lc7cf57dc-2



02:43:24.355 —==> 02:43:24.900
update.

b5fd0adb-2c72-4d77-8827-2c5757alb5e7-0
02:43:25.880 --> 02:43:30.790

Or or what's provided or whether

it could be it could be a drop

b5fd0adb-2c¢72-4d77-8827-2c5757alb5e7-1
02:43:30.790 --> 02:43:35.469

the one committee that's not

been successful you know so the

b5fd0adb-2¢c72-4d77-8827-2c5757alb5e7-2
02:43:35.469 --> 02:43:40.073
funding is is applied to this
new one that comes to in full

b5fd0adb-2c72-4d77-8827-2c5757alb5e7-3
02:43:40.073 —-> 02:43:44.599
need all of a sudden I don't
know where you know could we,

b5fd0adb-2¢c72-4d77-8827-2c5757alb5e7-4
02:43:44.599 --> 02:43:45.290
could we.

elaba0ad4-79fc-4b23-8990-03e6aflfb68e-0
02:43:47.050 --> 02:43:48.720
Have a immediate.

aldd8d39-a68e-44a7-a%9a5-aba804806c24-0
02:43:50.110 --> 02:43:51.050
Emergence.

77e449p5-61d2-4acc-8ble-5e8228c97¢cd7-0
02:43:52.630 —--> 02:43:55.460
Emergency type reaction.

99545fe7-cO0ef-4aal-8f6a-3146c3befdd9-0
02:43:56.160 —=> 02:43:59.690

To handle it properly when we

need to.

95a86074-bfa6-449%9a-a990-bbc88adblf9a-0
02:44:00.430 --> 02:44:05.489

And that's an unpredictable for

when that is, but when it is, we

95a86074-bfa6-449a-a990-bbc88adblf9a-1
02:44:05.489 —-> 02:44:07.980
can do that if that is possible.

92455d8c-add7-4ebb-baa2-021b705£2201-0
02:44:08.780 —--> 02:44:12.404

With uh being the Advisory

Council, I I think it would, it



92455d8c-add7-4ebb-baa2-021b705£2201-1
02:44:12.404 --> 02:44:16.274

would be a good thing to have

the approval if we ever had this

92455d8c-add7-4ebb-baa2-021b705£2201-2
02:44:16.274 --> 02:44:20.021

before. You know, where where we

had to step in, where we've

92455d8c-add7-4ebb-baaz2-021b705£2201-3
02:44:20.021 --> 02:44:24.015

never been before when something
happened that was unpredictable

92455d8c-add7-4ebb-baa2-021b705f2201-4
02:44:24.015 --> 02:44:27.885

to occur. You know that's where

you as a Council we would want

92455d8c-add7-4ebb-baa2-021b705£2201-5
02:44:27.885 —=> 02:44:31.141

to call a special meeting to

discuss and see if it's

92455d8c-add7-4ebb-baa2-021b705£2201-6
02:44:31.141 --> 02:44:34.888
something that we can do. What
direction you want to go with

92455d8c-add7-4ebb-baa2-021b705£2201-7
02:44:34.888 —--> 02:44:38.390

that? Do we need to create a

specific committee meeting?

63d69667-0989-4205-ac95-168d1e5bf19e-0
02:44:38.810 --> 02:44:42.870
Committee for that, so we, you

and the Council, we can.

632f£f609-26af-43f9-8bc8-adafb0572aa0-0
02:44:43.530 —--> 02:44:48.035

We can call it in an emergency
meeting if you will, if needed,

632f£609-26af-43f9-8bc8-adafb0572aa0-1
02:44:48.035 --> 02:44:52.541

OK, for any topic, OK and then

at that meeting we would decide

632ff609-26af-43f9-8bc8-adafb0572aa0-2
02:44:52.541 —--> 02:44:55.760

what the Council wants to do

moving forward.

2el18e0c3-5¢c71-4a0a-89£2-d63£3c20bd%a-0



02:44:57.570 -==> 02:45:00.777
Thank you. Thank you so much. So
that's the most I'd like to

2e18e0c3-5¢c71-4a0a-89f2-d63f3c20bd9%a-1
02:45:00.777 —--> 02:45:01.040
know.

1e690e04-730a-43fc-al33-bedalclac062-0
02:45:02.330 --> 02:45:02.710
Yes, Sir.

bbafdafd-e318-4cde-9481-7a1632£3d589-0
02:45:06.110 -=> 02:45:08.794

This is Jill. So quickly I'd

like to call the motion to

bbafdafd-e318-4cde-9481-7a1632£3d589-1
02:45:08.794 --> 02:45:09.130
motion.

2f782038-bed6-45cd-afeb-dcda9db63£00-0
02:45:10.590 --> 02:45:11.610
Still has to comment.

7d18413c-4648-469d-9786-9eae2fc985ec-0
02:45:13.600 --> 02:45:18.739

This Jill Olnick from a sorry I

I wasn't tracking virtually, I

7d18413¢c-4648-469d-9786-9ecae2fc985ec-1
02:45:18.739 —--> 02:45:23.878

was looking at files, lawsuit

doctors, but from from some goal

7d18413c-4648-469d-9786-9eae2fc985ec-2
02:45:23.878 —--> 02:45:28.528
perspective, I don't know if we

want to include anything

7d18413c-4648-469d-9786-9eae2fc985ec-3
02:45:28.528 --> 02:45:33.750

specific around the peer support

or mentoring. The second piece

7d18413c-4648-469d-9786-9eae2fc985ec-4
02:45:33.750 --> 02:45:38.563

that I'd like to say under

number one, I think if we could

7d18413¢c-4648-469d-9786-9ecae2fc985ec-5
02:45:38.563 —-> 02:45:43.050

add some demographics

information or data I'd love to.

b57a88dc-£86£-48e6-82c9-90a58b65213c-0
02:45:43.220 --> 02:45:44.740



See if there's any correlation.

8561a562-90c1-4c73-9080-93e3aa2b3a3c-0
02:45:46.120 --> 02:45:49.550

And and there's there's just a

big focus of that.

437e6a4f-5062-44ed-869c-6a35269263be-0
02:45:51.280 —-> 02:45:54.656

Along with halfway across the

the nation, I went into that and

437e6a4f-5062-44ed-869c-6a35269263be-1
02:45:54.656 --> 02:45:56.640

then the third thing that I have

is.

73bc72f4-631b-4dea-bef8-39486d93c9c8-0
02:45:57.820 —--> 02:46:02.335

Family caregiver support, you

know, if if we want to have any

73bc72f4-631b-4dea-bef8-39486d93c9c8-1
02:46:02.335 --> 02:46:06.050

of that conversation or an equal
relative to that.

4f9b0be9-b84e-4a7a-8235-620311£6d885-0
02:46:07.910 --> 02:46:09.670
In our objectives going.

c04229f4-4e47-4321-ab6d-673bcfcb5f44-0
02:46:13.750 —-=> 02:46:17.233

This is Ricky. When we

originally made these uh goals

c04229f4-4e47-4321-ab6d-673bcfcbbf44-1
02:46:17.233 —--> 02:46:21.104

of the Charter, we purposely

made some of them they so that

c04229f4-4e47-4321-abod-673bcfcb5f44-2
02:46:21.104 --> 02:46:24.007

we could beat, so that they

could sort of be

c04229f4-4e47-4321-ab6d-673bcfcb5£44-3
02:46:24.007 --> 02:46:28.135
all-encompassing in case these
situations came up that we would

c04229f4-4e47-4321-ab6d-673bcfcb5f44-4
02:46:28.135 —-> 02:46:31.942

have the parameters, we could

act within those parameters.

c04229f4-4e47-4321-ab6d-673bcfcb5£44-5



02:46:31.942 --> 02:46:36.199
That's why some of them may seem
a little bit vague in areas, but

c04229f4-4e47-4321-ab6d-673bcfcb5f44-6
02:46:36.199 —--> 02:46:40.005

I think we certainly have that

ability to do what you just

c04229f4-4e47-4321-abod-673bcfcb5f44-7
02:46:40.005 —--> 02:46:40.780
recommended.

4e6da39d-42c8-4867-9e7f-£8fd17£14c83-0
02:46:41.550 ——-> 02:46:42.580
With the current charter.

eaeb55a9d-eal3-4bb2-alb3-abf761417£23-0
02:46:43.990 --> 02:46:46.750

I don't see where that would be
something that we could not do.

2764edcl-9d1d-481d-828b-84ecf326838e-0
02:46:49.080 --> 02:46:51.950

So I'm going to make a

recommendation to the Council.

3blce728-562a-4294-93c5-cbb5c8a7lbfa6-0
02:46:53.310 --> 02:46:54.900

Because I hear what everybody's
saying.

3bed6f27-b7fe-4f8c-88aa-9%9ae9f0a2b5d5-0
02:46:55.970 —==> 02:46:56.440
Listening.

b420da0c-1589-44c9-9d1e-25496df86021-0
02:46:57.150 --> 02:46:57.560
Um.

3cac9813-0£d5-45dd-8£81-d3dbceb2c25¢c-0
02:46:58.650 —-> 02:47:02.014

I'm going to make the

recommendation that we have a

3cac9813-0£fd5-45dd-8£81-d3dbceb2c25c-1
02:47:02.014 --> 02:47:05.897

special meeting so it gives

everybody time to again go back

3cac9813-0£d5-45dd-8£81-d3dbceb2c25c-2
02:47:05.897 —-> 02:47:07.450
and review this Charter.

a527e516-833a-40c6-9f8c-07b222aaf86c-0
02:47:08.520 ==> 02:47:11.701
Think about what it is that you



want, because I don't want to

a527e516-833a-40c6-9f8c-07b222aaf86¢c-1
02:47:11.701 --> 02:47:12.830
make a quick decision.

€6190d34-ddcf-4a00-b0b0-4ef7de20edlc-0
02:47:13.560 --> 02:47:15.070
I want to make a a good.

7911c4£f8-f42a-4186-a3el1-d1£fad440933e3-0
02:47:16.390 —=> 02:47:20.784

And so I think everybody needs

time to go back and look at this

7911c4f8-f42a-4186-a3el1-d1fad440933e3-1
02:47:20.784 —=> 02:47:24.972

Charter again. Just because it

expires May 14th doesn't mean

7911c4f8-f42a-4186-a3el-d1fad440933e3-2
02:47:24.972 —-> 02:47:26.620
that we stopped, OK, so.

68ee9288-1882-4b0a-bedd-d671c9ca77b97-0
02:47:27.860 —-=> 02:47:29.740

If you all are in agreement with

that.

c449c537-4e2a-46d2-9¢c58-££0408cd2£22-0
02:47:30.640 —--> 02:47:31.400
Vote on that.

Obab5eb06-fb50-4877-904a-511b7¢7db0£2-0
02:47:32.170 ==> 02:47:34.640
Well, this is, this is Ricky.
I'll withdraw the motion then.

4cd7356b-81c5-44cc-bb68-774157£3b3%-0
02:47:36.330 --> 02:47:38.530

And you can you can schedule a
meeting.

17859b3b-6894-484f-a689-08bfaddb57ef-0
02:47:39.160 -=> 02:47:40.390

You know, special meeting for

it.

54b86f15-4e52-4d5b-8dbe-19ab7ca2192e-0
02:47:41.340 —--> 02:47:42.100
If that's alright.

9¢c8c2d30-3669-4069-a544-19c730a22e76-0
02:47:43.810 --> 02:47:46.370

Yeah, there there needs to be a

little change in second.



4a792284-b728-4b68-a5b0-2d3da36de5be-0
02:47:48.350 -=> 02:47:51.921

That's the table looking right.

It's the table it for kids start

4a792284-p728-4b68-a5b0-2d3da36de5be-1
02:47:51.921 --> 02:47:53.130
the special committee.

£768bb5f-17d3-4b09-a7f2-1d7£08e26£64-0
02:47:54.690 —-> 02:47:58.082

For special meeting, I'll call

for special meetings

£f768bb5f-17d3-4b09-a7f2-1d7£08e26£f64-1
02:47:58.082 --> 02:48:00.170
specifically just for the chart.

2b6d3569-5121-467e-8397-548£35a0ad77-0
02:48:02.430 --> 02:48:03.380
I'll make that motion.

99d6586c-abbb-4f£7-8a55-bc3eb396bc9d-0
02:48:07.860 --> 02:48:10.870

I need approval, freaking I need

the approval.

438babb6-e42b-4d7f-a7ca-549a1203cd22-0
02:48:12.250 --> 02:48:14.510

I approve this, somebody

seconded.

4ae615fd-1b30-40bf-8e73-a2049d096831-0
02:48:15.650 --> 02:48:18.780

Yeah. So we need to all all, all

in favor.

02155971-£f£8c-4476-al36-c868£fd02d7aa-0
02:48:20.390 —--> 02:48:23.560
All in favor, aye aye.

4751e5¢c0-0cc9-4508-ad57-0e2c6dbb9866-0
02:48:24.520 --> 02:48:29.533
Aye, so the Charter is tabled
for now and I will call for a

4751e5c0-0cc9-4508-ad57-0e2c6dbb9866-1
02:48:29.533 --> 02:48:30.870
special meeting.

5c0flbae-83cb-4ad6-94c3-738a5bd584a0-0
02:48:33.720 —--> 02:48:37.813

This is what I'm talking about.

When we can call for a special

5c0flbae-83cb-4ad6-94c3-738a5bd584a0-1
02:48:37.813 ——> 02:48:42.036



meeting, when we're not ready to
make decisions on this. This is

5c0flbae-83cb-4ad6-94c3-738a5bd584a0-2
02:48:42.036 —--> 02:48:45.610

what I'm talking about. OK? All

right, who's seconded?

6305e4a2-bf4e-4927-81£f5-7c28639f2669-0
02:48:47.710 --> 02:48:50.530

I'm sorry, say that again from

the court reporter asked who

6305ed4a2-bfd4e-4927-81£5-7c28639f2669-1
02:48:50.530 —-=-> 02:48:51.470
seconded the motion.

e41f819a-3619-47£5-8404-83a965007d£8-0
02:48:54.270 --> 02:48:56.450
Jill Olnick, thank you so much.

b2baa98d-f477-4e97-bla7-0ec7/ccdc3efe-0
02:48:59.640 --> 02:49:05.116

OK, so, um, I did attach, just

for everybody's knowledge, the,

b2baa9%98d-f477-4e97-bla7-0ec/ccd4c3efe-1
02:49:05.116 —--> 02:49:06.420
uh, the bylaws.

felde2f7-7029-4d21-al0ca-0d77cabac455-0
02:49:07.180 --> 02:49:10.625

So I I wanna make sure everybody

has looks at your bylaws, you

felde2f7-7029-4d21-al0ca-0d77cabac455-1
02:49:10.625 --> 02:49:14.071
understand your bylaws, because

this is going to take us right

felde2f7-7029-4d21-a0ca-0d77cabac455-2
02:49:14.071 --> 02:49:15.330
into our next topic of.

faa6d875-2e31-4b54-8754-4£c08ca21dd2-0
02:49:16.810 --> 02:49:21.900

The uh voting for our chair and

our vice chair, so.

£d188749-£f8fa-4c95-b143-3af6£9331bf1-0
02:49:23.120 -=> 02:49:25.100

We've sent out the survey

monkeys.

£f6e70516-46fd-43ac-b80d-clf396dcdlc6-0
02:49:26.030 -=> 02:49:29.353
And as far as meeting times,



because we didn't set any

f6e70516-46fd-43ac-b80d-clf396dcdlco-1
02:49:29.353 -==> 02:49:33.160
scheduled times this morning for

our committees, I did put in.

50a56d90-d827-42£2-8af7-45957ecbaee6-0
02:49:34.280 —-> 02:49:39.017
Catchment that shows what the
results of the survey monkeys

50a56d90-d827-42f2-8af7-45957ec5aeeb-1
02:49:39.017 —-=-> 02:49:43.992

were for the meeting times, and

the majority was for Thursdays

50a56d90-d827-42f2-8af7-45957ec5aece6-2
02:49:43.992 --> 02:49:45.730
from 2:00 to 3:00. So.

aadb5fdb7-236d-4d12-8ba5-567e8e996531-0
02:49:46.760 —-=> 02:49:50.596

If we're going to do Thursdays,

2 to three weeks, that's when

aad5fdb7-236d-4d12-8ba5-567e8e996531-1
02:49:50.596 —--> 02:49:54.184

majority could attend. I

wouldn't just trying to have the

aad5fdb7-236d-4d12-8ba5-567e8e996531-2
02:49:54.184 --> 02:49:58.144
committees all in the same day.

I would do maybe opposite weeks

aad5fdb7-236d-4d12-8ba5-567e8e996531-3
02:49:58.144 --> 02:49:59.320
or two weeks apart.

295b6eeb-77c6-4574-9686-celb07d9%9a2£9-0
02:50:00.100 --> 02:50:03.554

So something like that is the
recommendation that I would make

295b6eeb-77c6-4574-9686-celb07d%a2f9-1
02:50:03.554 --> 02:50:06.954

for that if you want to discuss

these other hours that I have

295b6ee5-77c6-4574-9686-celb07d9%a2£9-2
02:50:06.954 --> 02:50:08.380
here, Monday was the next.

83adal05a-7d26-4aec-8881-09c7b6£29ae8-0
02:50:09.740 --> 02:50:14.418
Popular time from either anytime



I guess between 11:00 and 12:00

83adal05a-7d26-4aec-8881-09c7b6f2%ae8-1
02:50:14.418 —--> 02:50:16.290
or between 12:00 and 2:00.

591a9b43-£fe00-43e3-bcea-47a6742a3718-0
02:50:19.000 --> 02:50:22.734

Yes, Eastern Standard Time. I'm

so sorry. I forget Pensacola. I

591a9p43-fe00-43e3-bcea-47a6742a3718-1
02:50:22.734 --> 02:50:25.360

forget. I do that to clay too,

all the time.

31d24847-07b6-4f78-aal9-4ae34cbe2189-0
02:50:26.900 --> 02:50:27.330
Sure.

01c3cbf7-3400-4c2c-a6d0-7e487df507a5-0
02:50:28.300 -==> 02:50:31.490

Yes, this is Eastern Standard

Time, so.

albc9892-2edl-4ea3-9b7f-e7ed7££6e375-0
02:50:32.440 --> 02:50:34.890

What is y'all's recommendations

for times?

c3253006-6abb-4472-92a3-6d8dale9d0a0-0
02:50:38.400 --> 02:50:40.760
SurveyMonkey on Thursday.

232de857-dc30-4749-bd66-d60b90b058ba-0
02:50:41.460 --> 02:50:45.192

It would be Mondays. So they're
typically in one hour. We like

232de857-dc30-4749-bd66-d60b90b058ba-1
02:50:45.192 --> 02:50:48.747
to keep them down to an hour.
OK? So on Mondays it would be

232de857-dc30-4749-bd66-d60b90b058ba-2
02:50:48.747 —--> 02:50:52.361

one hour anytime between 8:00

and 11:00, or one hour between

232de857-dc30-4749-bd66-d60b90b058ba-3
02:50:52.361 --> 02:50:53.250
12:00 and 2:00.

a7ccd465e-9d96-41a2-a6al-e92eal652751-0
02:50:54.030 --> 02:50:56.480

Or on Thursdays from 2:00 to

3:00.



0c5d5lea-ea74-4df9-a267-67¢c938£8486d-0
02:50:57.890 --> 02:50:58.390
So.

58433a52-00b94-4£fd4-96b0-edb71cbaddee-0
02:50:59.300 --=> 02:51:00.970

It's the Council's

recommendations.

1c930dcd-3d8c-47e1-9797-0d6£f74b76c4a-0
02:51:03.000 --> 02:51:04.750
Gary recommends Thursday.

707c£0d8-1340-47£f6-a50d-9f64bebaatbcfe-0
02:51:06.960 --> 02:51:08.350
Rookie recommends Thursday.

c587ec09-e69f-4399-b083-8cb7bab72ec6-0
02:51:09.140 --> 02:51:12.193

So, so this is Natalie. So, um,

we have three different

c587ec09-e69f-4399-b083-8cb7basc72ec6-1
02:51:12.193 --> 02:51:15.356
committees right now. Right now

we have 2. So we have two

c587ec09-e69f-4399-b083-8cb7bab72ec6-2
02:51:15.356 —-> 02:51:17.920
different committees and so

would it be doing?

dd2bledd-3be3-4ce2-94ff-b0d8424ffbbd-0
02:51:19.220 --> 02:51:22.452

Yeah I I I would find Thursdays

are are are fine if we're going

dd2bledd-3be3-4ce2-94ff-b0d8424ffbbd-1
02:51:22.452 —--> 02:51:25.281

to do it that way and and

there's only the two and then

dd2bledd-3be3-4ce2-94ff-b0d8424ffbbd-2
02:51:25.281 --> 02:51:28.110

maybe have them the first and

third weeks of the month.

£12d11be-8680-417b-bff2-e8773efc5fb5-0
02:51:30.060 —-> 02:51:33.937

This is doctor Rossi. I prefer
alternating. I really like that

£12d11be-8680-417b-bff2-e8773efc5fb5-1
02:51:33.937 --> 02:51:37.507

as opposed to the back-to-back.

It's really hard having a



£12d11be-8680-417b-bff2-e8773efc5fb5-2
02:51:37.507 ==> 02:51:41.077

clinical schedule with that. And

I like the Thursday time

£f12d11be-8680-417b-bff2-e8773efc5fb5-3
02:51:41.077 --> 02:51:41.569
perfect.

ebd6ab8b-bd8f-4057-94e4-2ec26519761£-0
02:51:42.830 --> 02:51:43.270
OK.

d3e30e52-14d2-4420-87d2-e438274538bd-0
02:51:44.830 --> 02:51:48.717

So can I get a motion for

Thursdays from 2:00 to 3:007?

d3e30e52-14d2-4420-87d2-e438274538bd-1
02:51:48.717 —--> 02:51:52.888
Alternate so I will make a

motion that we're going to have

d3e30e52-14d2-4420-87d2-e438274538bd-2
02:51:52.888 --> 02:51:55.080
the meetings on Thursdays from.

d701271£f-43d3-441¢c-b412-1d40a663609¢c-0
02:51:55.730 --> 02:52:00.137

Two to three, two to three, and

we will alternate them on the

d7p1271£-43d3-441¢c-b412-1d40a663609¢c-1
02:52:00.137 --> 02:52:04.047

1st and 3rd Wednesdays,

Thursdays of the month for the

d7p1271£f-43d3-441c-b412-1d40a663609c-2
02:52:04.047 --> 02:52:07.460
committees. This is Ricky and

I'll second that.

9663426d-£f337-4afa-b344-dd7200a%9a959-0
02:52:10.760 --> 02:52:13.610

I hear both of her approval. All

in favor.

96469e98-78cb-43a2-83df-£324dac758d3-0
02:52:15.200 --> 02:52:17.090
Aye, Jeffrey.

be7f0d66-9878-4eea-80ad-b44314a937ac-0
02:52:25.890 --> 02:52:26.490
OK.

af900409-c0£fd-4413-ad43-4276d42b18bc-0



02:52:27.160 -=> 02:52:28.260
Cannot hear Jeffrey.

58d519a5-f74e-433f-b295-07468888£f79a-0
02:52:31.900 --> 02:52:33.100
I didn't hear the the vote.

a62£27d0-7220-4e88-95a2-17£f8efbdcl186-0
02:52:34.230 --> 02:52:39.137

Yeah, Jeffrey is he's he's

commenting that he just has to

a62£27d0-7220-4e88-95a2-17f8efbdcl86-1
02:52:39.137 --> 02:52:40.660
give his employer.

e74344dc-d99f-4£c9-8797-50d5d805£9d6-0
02:52:42.290 --> 02:52:45.680

Time in advance so that he could
possibly get time off to attend

e74344dc-d99f-4£fc9-8797-50d5d805£9d6-1
02:52:45.680 --> 02:52:48.080

the meetings. Is that what I'm
understanding?

78932af1-8ff0-406d-a78c-ff2b6d8518d7-0
02:52:49.610 --> 02:52:53.239

Yeah. These are virtual. These

are virtual. Yeah. It shouldn't.

78932af1-8ff0-406d-a78c-££f2b6d8518d7-1
02:52:53.239 --> 02:52:56.472

It shouldn't really. It

shouldn't really. My name's Jeff

78932afl1-8££f0-406d-a78c-£f£2b6d8518d7-2
02:52:56.472 --> 02:53:00.158

secure. It's a virtual, you know
would be fine. I can go to work

78932af1-8£ff0-406d-a78c-££2b6d8518d7-3
02:53:00.158 --> 02:53:03.0618
right at three. You know it's
it's it's it's just you know I

78932afl1-8£ff0-406d-a78c-££2b6d8518d7-4
02:53:03.618 --> 02:53:07.191

just need to tell me things and

I'm probably not gonna go that

78932af1-8£ff0-406d-a78c-££2b6d8518d7-5
02:53:07.191 --> 02:53:10.594

far but right at the dock. But

you know I'm saying that's a

78932afl1-8£ff0-406d-a78c-££2b6d8518d7-6



02:53:10.594 --> 02:53:13.770
virtual that's the that's the
great thing about it. OK.

54414290-91dc-4a69-8011-d88087c97eac-0
02:53:14.600 —-> 02:53:18.390

I think it's great, yeah, I say.

I have been less than an hour.

73223df4-4c87-4b43-960d-8cf9p97dbfbl1-0
02:53:19.510 --> 02:53:22.937

Yeah. So it's just so you said,

you said, you said like to to

73223df4-4c87-4b43-960d-8cf9b97dbfbl-1
02:53:22.937 ——> 02:53:26.255

switch it, you know, every once

in a while or like what was

73223df4-4¢c87-4b43-960d-8cf9097dbfbl-2
02:53:26.255 ——> 02:53:29.738

that? So we had two committees,

so we would have one the first

73223df4-4c87-4b43-960d-8cf9b97dbfbl-3
02:53:29.738 --> 02:53:33.221

Thursday of the month and the

second one the third Thursday of

73223df4-4c87-4b43-960d-8cf9p97dbfbl-4
02:53:33.221 —--> 02:53:36.649

the month that typically what

we've been doing this past year

73223df4-4c87-4b43-960d-8cf9b97dbfbl-5
02:53:36.649 --> 02:53:39.580

is have them on Thursdays and

Fridays the same week.

d3f67al17-0d21-4232-868c-e63568da21a4-0
02:53:40.330 —-> 02:53:43.990

Which has caused a hardship on

Council because of the jobs that

d3f67al17-0d21-4232-868c-e63568daz2la4d-1
02:53:43.990 —--> 02:53:47.422

they already have in place and
personal lives. You all have

d3f67al17-0d21-4232-868c-e63568da2la4d-2
02:53:47.422 —--> 02:53:48.280
personal lives.

e5a6db8f-2abf-496d-af01-61557c4bd142-0
02:53:49.940 --> 02:53:53.120

So you said, you said third

Thursday for the second point,



ebab6db8f-2abf-496d-af01-61557c4bd142-1
02:53:53.120 --> 02:53:56.623

the first Thursday in the third
Thursday of the month and that's

ebab6db8f-2abf-496d-af01-61557c4bdl142-2
02:53:56.623 ——> 02:53:59.642

and that's, that's there's

already 2 committees. So the

e5ab6db8f-2abf-496d-af01-61557c4bd142-3
02:53:59.642 --> 02:54:02.984

third one be is that the third

one it's not happening yet. It

e5a6db8f-2abf-496d-af01-61557c4bd142-4
02:54:02.984 —--> 02:54:06.218

is if it's the correct right. OK

right now we only have two

eb5abdb8f-2abf-496d-af01-61557c4bdl142-5
02:54:06.218 —==> 02:54:07.350
comments which is OK.

c36be7f8-7efe-479c-b8b7-37ab418bfadb-0
02:54:09.870 --> 02:54:13.180

It can be. It can be every other
month if that's what you choose.

3b67fe01-0156-489c-90c4-c840bb3c344d-0
02:54:15.480 --> 02:54:21.010

Yeah, yeah, yeah. We collaborate

all days, whatever the reason.

1282el176-07b2-4dc1-a812-1990354bbd18-0
02:54:28.670 --> 02:54:33.136

So. So this is not like would it

be better to have it alternating

1282e176-07b2-4dcl1-a812-1990354bbd18-1
02:54:33.136 —=> 02:54:37.197
committees on the same day once

a month, so maybe the first

1282e176-07b2-4dc1-a812-1990354bbd18-2
02:54:37.197 --> 02:54:41.393

Thursday of every month and it

will alternate between the two

1282e176-0702-4dc1-a812-1990354bbd18-3
02:54:41.393 —-> 02:54:45.454
committees so all of the even
ones be one committee and all

1282el176-07b2-4dcl-a812-1990354bbd18-4
02:54:45.454 --> 02:54:47.620



the odds be the other committee.

c018c3ae-08d7-401c-82b9-7ed9%clobf46f-0
02:54:49.890 --> 02:54:52.180

We can do that. That will be the
motion.

77c35¢c29-1e93-46£9-8677-3527b9¢c81678-0
02:54:56.210 --> 02:54:56.670
Not every.

8£f9314cd-c347-4803-874c-£fc9p486c09p5-0
02:54:58.470 --> 02:55:02.080

Yes, that's correct as well, but

I think for remembering.

a948a9bl-c7fe-4d7a-985f-f6cle7b5£8c6-0
02:55:02.960 —--> 02:55:05.484

First S Ricky. I can't hear

who's speaking. Nobody's

a948a%bl-c7fe-4d7a-985f-focle7b5f8co-1
02:55:05.484 --> 02:55:06.580
identifying themselves.

9a83877£f-4c37-4775-a5al-b2f6bd3a37ba-0
02:55:08.180 --> 02:55:12.478

Ricky, this is Jill. I was just
agreeing with Natalie, but I was

9a83877f-4c37-4775-a5al-b2f6bd3a37ba-1
02:55:12.478 --> 02:55:15.918

also reminding that not

everybody has to be on both

9a83877f-4c37-4775-a5al-b2fobd3a37ba-2
02:55:15.918 --> 02:55:20.084
committees, but if we have to
consistent either the 1st or the

9a83877f-4c37-4775-a5al-b2f6bd3al37ba-3
02:55:20.084 --> 02:55:23.986

3rd Thursday of every month that

one of the committees was

9a83877f-4c37-4775-a5al-b2f6bd3a37ba-4
02:55:23.986 —--> 02:55:28.153

meeting, that makes it easy to

recall and easy to schedule out

9a83877f-4c37-4775-a5al-b2f6bd3a37ba-5
02:55:28.153 ==> 02:55:29.410
for an entire year.

8clea895-dd59-4609-a098-12cal%e4247b-0
02:55:31.970 -=-> 02:55:32.600
Sounds fine.



304abb53-94ae-4a89-9a65-b59930£f64e5b-0
02:55:36.520 -==-> 02:55:37.870
Brian, who didn't second that?

56498d45-74fd-4bad-bela-19%abd7974a6b-0
02:55:39.610 --> 02:55:41.050
The motion approved.

d20£fc5¢c4-be20-4007-ba50-46£929c65093-0
02:55:41.960 --> 02:55:45.423

OK. So what I'll do for our

committee meetings that we had

d20fc5¢c4-be20-4007-ba50-46£929¢c65b93-1
02:55:45.423 —--> 02:55:48.94¢6

this morning, I'll look at the
calendar and I'll send out a

d20fc5¢c4-be20-4007-bab50-46£929c65b93-2
02:55:48.946 —--> 02:55:52.586

notice to all council members

when the meeting is going to be

d20fc5¢c4-be20-4007-ba50-46£929c65b93-3
02:55:52.586 —--> 02:55:56.226

for next month and what what

committee that's going to be and

d20£fc5¢c4-0e20-4007-ba50-46£929c65b93-4
02:55:56.226 —-> 02:55:59.807

then what the meeting is going

to be June and what committee

d20fc5c4-be20-4007-ba50-46£929¢c65b93-5
02:55:59.807 --> 02:56:03.506

that is, so that we're all in
agreement because I need to look

d20£fc5¢c4-be20-4007-ba50-46£929c65b93-6
02:56:03.506 —=> 02:56:07.029

at the calendar instead of

saying that right now. Or are we

d20fc5c4-be20-4007-ba50-46£929¢c65b93-7
02:56:07.029 --> 02:56:09.730

all good with that? OK,

excellent. All right.

09bb2d30-ab7e-4ecf-b2c6-7dc08ca3720a-0
02:56:10.690 —--> 02:56:12.370
Um, the last thing we have.

70eb52c4-9835-4456-a9d4-cf7cbad08£48-0
02:56:13.350 --> 02:56:14.090
I'm sorry.



edl2a3a3-a542-4091-boec-daae7cld7£f04-0
02:56:16.200 ==> 02:56:21.273

Oh, OK. The last thing we have

on our agenda today is voting

edl2a3a3-a542-4091-boec-daae7cld7£f04-1
02:56:21.273 --> 02:56:25.265

for our chair and our Vice

Chair. So we did the

edl2a3a3-a542-4091-bbec-daae7cld7£04-2
02:56:25.265 —-=> 02:56:30.254
SurveyMonkey on that, and I

provided what the results were.

edl2a3a3-a542-4091-bo6ec-daae7cld7f04-3
02:56:30.254 —-> 02:56:35.411

So we had nominations for the

chair as Ricky Zeidman, Michael

edl2a3a3-a542-4091-boec-daae7cld7f04-4
02:56:35.411 --> 02:56:40.151

Fada, Dr. Higdon, and for Vice

Chair we had Doctor Ross,

edl2a3a3-a542-4091-bo6ec-daae7cld7£f04-5
02:56:40.151 --—> 02:56:44.892

Natalie Alden and Suzanne

Doswell. So what I need to let

edl2a3a3-a542-4091-boec-daae7cld7f04-6
02:56:44.892 —--> 02:56:45.890
the Council.

40dbc2c5-67ae-478e-a64c-9703bal992ea-0
02:56:45.970 --> 02:56:53.566

Show is uh for Ricky, Natalie

and Suzanne. Their terms are up

40dbc2c5-67ae-478e-a64c-9703bal992ea-1
02:56:53.566 —-> 02:56:55.650
and on July 13th.

62b41dc7-0450-4fb3-8ca3-ec46c31d387b-0
02:56:57.060 --> 02:57:01.400

They can be voted in as your

chair and your vice chair, but

62b41dc7-0450-4fb3-8ca3-ec46c31d387b-1
02:57:01.400 --> 02:57:05.958

on July 13th that will expire

and we will have to have another

62b41dc7-0450-4fb3-8ca3-ec46c31d387b-2
02:57:05.958 --> 02:57:09.575

vote so they have the

opportunity if they want to



62b41dc7-0450-4fb3-8ca3-ec46c31d387b-3
02:57:09.575 --> 02:57:14.350

withdraw at this time or if they

want to stay in the nominations.

b0ba6c66-0400-424a-83ca-1ad7£7c69453-0
02:57:15.460 —--> 02:57:20.073

So the other thing that I want

to explain as well is even

b0ba6c66-0400-424a-83ca-1ad7£7c69453-1
02:57:20.073 --> 02:57:24.290

though their terms are going to

expire on July 13th.

8c35f7ea-749d-46e1-b163-08£f778bcff02-0
02:57:25.150 --> 02:57:29.082

Um, it is with this Council that

until their seat has been

8c35f7ea-749d-46el-b163-08£778bcff02-1
02:57:29.082 --> 02:57:33.082
replaced with another person,
they could still be a member,

8c35f7ea-749d-46el1-b163-08f778bcff02-2
02:57:33.082 --> 02:57:37.348

but they will not be able to be

the chair or the wvice chair. So

8c35f7ea-749d-46el1-b163-08£778bcff02-3
02:57:37.348 --> 02:57:41.613

if they are voted in today, in

July, you would have to have, we

8c35f7ea-749d-46el-b163-08f778bcff02-4
02:57:41.613 -=> 02:57:45.679

would have to have another vote

for chair and Vice Chairman.

24deal8c-c0a5-4914-bb03-f1a9334628c4-0
02:57:46.550 --> 02:57:50.276

So this is Natalie Alden. I'm

going to withdraw because I

24deal8c-c0a5-4914-bb03-f1a9334628c4-1
02:57:50.276 —-> 02:57:54.196
think that it would be better
for the Council to not have to

24deal8c-c0a5-4914-bb03-f1a9334628c4-2
02:57:54.196 —--> 02:57:55.160
revote in July.

29131c57-3065-4b4c-a54c-4dc0c3deaade-0
02:57:56.360 ——> 02:58:01.862



But, but definitely, um, whoever
ends up being chair or vice

29131c57-3065-4b4c-a54c-4dcOc3deaade-1
02:58:01.862 --> 02:58:05.380

chair, I'd be more than happy to

help.

0938082f-8£f67-4£34-b9ff-45c4ecc8b9f9-0
02:58:06.110 --> 02:58:09.126

You know, with with any

questions that they may have and

0938082f-8f67-4£f34-b9ff-45c4ecc8b9£fo-1
02:58:09.126 —--> 02:58:11.560

in doing the meetings and doing

the position.

3824bcb6-b0a3-4bcf-b5b2-ec24c676ca77c-0
02:58:12.940 --> 02:58:17.519

Thank you. This is Suzanne

Doswell and I would also like to

3824bcb6-b0a3-4bcf-bb5b2-ec24c676ca7lc-1
02:58:17.519 --> 02:58:22.252

withdraw my name and support

whomever fills those slots. It's

3824bcb6-b0a3-4bcf-bbb2-ec24c676ca7c-2
02:58:22.252 —-> 02:58:23.550
an exciting time.

d0c6570d-88c0-48cc-8b01-3147875¢cc97¢c-0
02:58:25.720 -==> 02:58:26.050
OK.

ladbedee-66fc-4e3f-a8c6-c9%9aaf780c7c3-0
02:58:28.060 —-> 02:58:32.864

I'm so. This is Carrie. I'm so

new that I'm not familiar with

ladbedee-66fc-4e3f-a8c6-c9aaf780c7c3-1
02:58:32.864 --> 02:58:37.901
everyone. Has Michael Theta been

on the Council for a long time?

ladbedee-66fc-4e3f-a8c6-c9%9aaf780c7c3-2
02:58:37.901 --> 02:58:42.550
He has been on the Council. I
have it on my have to look at

ladbedee-66fc-4e3f-a8c6-c9%9aaf780c7¢c3-3
02:58:42.550 —-> 02:58:47.510

its effective base since 2020.

OK. I'm just curious. Thank you.

2348aa%e-21db-4529-af7b-3c33ab76eba8-0



02:58:49.390 --> 02:58:49.760
Yes.

49fcl3e5-ccab6-40c3-9f6b-7227£331eb49-0
02:58:51.510 --> 02:58:55.026

Just for note of reference, uh,
Michael faded did not attend

49fcl3e5-cca6-40c3-9f6b-7227£331eb49-1
02:58:55.026 ——> 02:58:58.484

today. I don't have his name

listed, nor was he at the last

49fcl3e5-cca6-40c3-9f6b-7227£331eb49-2
02:58:58.484 --> 02:59:00.790

Advisory Council meeting. Full
meeting.

5al617e4-c85e-48c0-bd57-db4478£57caf-0
02:59:01.720 --> 02:59:06.013

So I have, I have a mistake on

my nominations on my PowerPoint

5al617e4-c85e-48c0-bd57-db4478£f57caf-1
02:59:06.013 --> 02:59:10.238

and Jill pointed it out to me

thank you. She was actually she

5al6l7e4-c85e-48c0-bd57-db4478f57caf-2
02:59:10.238 —--> 02:59:14.463

was she is nominated. She was
nominated as well. I don't know

5al1617e4-c85e-48c0-bd57-db4478f57caf-3
02:59:14.463 --> 02:59:18.552

how I missed you onlines but I'm

glad we kaylin did the the

5al617e4-c85e-48c0-bd57-db4478f57caf-4
02:59:18.552 --> 02:59:21.210

ballots so she but she got that

right.

1£95607¢c-946¢c-4b9%94-a303-ecccf9faaz2b0-0
02:59:22.360 ——> 02:59:23.710
I apologize, so.

d08bf006-0785-4851-8c22-31a2761f4b2e-0
02:59:25.210 --> 02:59:29.150

So, Ricky, uh, do you want to

remain in the nominations?

c9a64all-e058-4£f25-b217-832e8ef1d0ee-0
02:59:29.790 --> 02:59:35.050

Yes, I would. Please. OK, OK. So

then we're gonna do our voting.



c9a64al1-e058-4f25-b217-832e8efldlee-1
02:59:35.050 -==> 02:59:40.149

So our nominations for chair is
Richard Zeidman, Michael Fada,

c9a64all-e058-4£f25-b217-832e8efldlee-2
02:59:40.149 --> 02:59:45.248

Dr. Higdon. And for Vice chair

we have doctor, Rhonda Ross and

c9a64all1-e058-4f25-b217-832e8efldlee-3
02:59:45.248 —--> 02:59:46.219
Jill Olnick.

61£f405a3-874f-49b1-8cf0-59£92031508b-0
02:59:47.620 --> 02:59:51.515

OK, So what we're going to do

now for the Council members that

61£405a3-874£f-49b1-8cf0-59£92031508b-1
02:59:51.515 --> 02:59:55.163

are here, we're going to hand

you out. Oh, you already got

61£f405a3-874£f-49p1-8cf0-59£92031508b-2
02:59:55.163 --> 02:59:58.996

your ballot, so you're going to

go ahead and vote. Caitlin is

61£f405a3-874£f-49p1-8cf0-59£92031508b-3
02:59:58.996 --> 03:00:03.015

going to drop the ballots in the

chat for those that are online,

61£f405a3-874f-49b1-8cf0-59£f92031508b-4
03:00:03.015 --> 03:00:06.910

and she's going to go ahead and

submit her e-mail address. And

61£405a3-874£f-49b1-8cf0-59£92031508b-5
03:00:06.910 --> 03:00:10.744

we're going to take 15 minutes

to do our voting. So for those

61£f405a3-874£f-4901-8cf0-59£92031508b-6
03:00:10.744 --> 03:00:12.290
online, you'll send your.

Oacd76df-f3cc-4e90-a5e5-746e2680385a-0
03:00:14.230 -——> 03:00:17.585
Your vote to Caitlin's e-mail.
You don't necessarily have to

Oacd76df-f3cc-4e90-a5e5-746e2680385a-1
03:00:17.585 --> 03:00:21.050

put it on the ballot. You can

just e-mail her directly as well



Oacd76df-f3cc-4e90-a5e5-746e2680385a-2
03:00:21.050 --> 03:00:24.570

as who you're voting for us. And

so we'll take 15 minutes to go

Oacd76df-f3cc-4e90-a5e5-746e2680385a-3
03:00:24.570 --> 03:00:27.760

ahead and do that for council

members that are here. When

Oacd76df-f3cc-4e90-a5e5-746e2680385a-4
03:00:27.760 -=> 03:00:30.895

you're done voting, just take

your ballot over to the to

Oacd76df-f3cc-4e90-a5e5-746e2680385a-5
03:00:30.895 —-> 03:00:34.305

Caitlin over there. Caitlin and
Caitlin. I get tongue twisted

Oacd76df-f3cc-4e90-a5e5-746e2680385a-6
03:00:34.305 --> 03:00:37.550

with those two and and then

we'll go ahead and tell those.

£c19023c-3fb0-4451-9£39-£d8b351c04£4-0
03:00:38.760 —--> 03:00:41.581

OK. This is Ricky. The I haven't

seen it yet in the chat. Is it

£fcl19023¢c-3fb0-4451-9£39-£d8b351c04£f4-1
03:00:41.581 --> 03:00:41.890
coming?

b24174a7-c486-4ff4-8caa-359%ba541499-0
03:00:42.740 --> 03:00:46.134

Yeah, she Caitlin's working on

it. We she just said they had a

b24174a7-c486-4ff4-8caa-359%ba541499-1
03:00:46.134 --> 03:00:47.320
small issue with that.

21337d09-5eef-4£38-a95e-5609e60ed£f83-0
03:00:48.190 --> 03:00:48.620
Thank you.

cflca2b8-96fa-42ef-9820-b5711bal7e79-0
03:00:56.170 —-> 03:00:56.520
Yeah.

66207702-4b78-4926-808c-de6e2dcc6268-0
03:00:57.880 —--> 03:00:59.570
Yes, that was my oversight.

dfcdabb4-£508-4ffe-bbdb-efadbf2496ba-0



03:01:02.620 —-> 03:01:05.370
It was a blonde moment and I
say.

653£5d53-3c38-48d4-9¢c6£-9e808ced6c8b-0
03:01:06.880 --> 03:01:09.470

The roots are real. They go

deep.

36e5c082-beb7-45f4-9£99-198f7a7¢5107-0
03:01:10.950 --> 03:01:11.440
Yeah.

6bb63407-0cb9-4055-ac62-294¢c71a76099-0
03:01:12.290 --> 03:01:12.850
Pardon me?

e91lfef8c-ea8d-4155-bla8-76b3dbaz282de-0
03:01:14.650 --> 03:01:16.410
Yeah, yeah. Doctor Rosen.

999pb8£f25-8c5e-41b7-80b6-afb0aab0f161-0
03:01:33.450 --> 03:01:33.880
Getting up.

9eeb83la-288a-4ecc-aff2-£d6al3df53d7-0
03:01:35.400 --> 03:01:52.670

25p0fbel-4e7b-489e-8e78-863f1b015537-0
03:02:00.440 --> 03:02:03.140

OK, this is Ricky. There's still
nothing in the chat box.

3b87bb3c-6c86-442c-a543-31736e4231£d-0
03:02:04.950 --> 03:02:08.320

Rob is working on that for you

right now. Great. Thank you.

6d2ece3e-8c80-4985-a9f6-cb04d89f5cb6-0
03:02:15.210 --> 03:02:19.418

Caitlin, can you put your e-mail

in the chat? OK, so if we can't

6d2ece3e-8c80-4985-a9f6-cb04d89f5cb6-1
03:02:19.418 --> 03:02:23.303

get the ballot to you, you can

e-mail Caitlin directly with

6d2ece3e-8c80-4985-a9f6-cb04d89f5cb6-2
03:02:23.303 —-> 03:02:24.340
your nomination.

8763ceb3-695¢c-495d-9195-a6£8£138e896-0
03:02:27.540 --> 03:02:31.534

I'm sorry. Thank you, Natalie,

with your vote. With your vote.



8763ceb3-695¢c-495d-9195-a6£8£138e896-1
03:02:31.534 --> 03:02:33.690

It's been a very long day for

me.

5¢c3d5464-192d-4225-8eea-6ad27d3eel20-0
03:02:35.200 --> 03:02:35.710
I think some.

1cbcf5f0-0ccf-4108-892e-295¢c860735¢c3-0
03:02:38.490 --> 03:02:39.440
The rules of order.

980fa84e-551c-4430-8cc3-f21e8df6a268-0
03:02:40.920 --> 03:02:42.200
Been a very long.

2elf7bfc-3094-43¢cb-9a9d-09e18cc57ee5-0
03:02:44.490 —--> 03:02:44.900
It's a lot.

618a57¢c2-c379-4449-a4ce-65009946984e-0
03:02:49.570 —-> 03:02:49.800
Yeah.

477£35f3-d846-443a-836b-40537366cbb2-0
03:02:55.430 --> 03:02:56.020
Yeah.

6022670b2-dc76-4529-bad6-8daladf87050-0
03:02:57.110 --> 03:02:58.780

But like you, I guess it's an

eqgg.

ad6cced8-574a-473b-8367-£7be3266£18b-0
03:03:03.750 --> 03:03:06.140

Like once the issue is raised,

we have to talk about it.

a30e5742-9c7d-4ad2-8446-124026834275-0
03:03:08.330 --> 03:03:08.870
If you want.

d45323f2-2dbc-4199-ba61-e420a05d3a4c-0
03:03:12.200 =-> 03:03:12.730
Yeah.

d3fdd56a-d7fa-4842-a07b-d012b9cf0fab-0
03:03:15.390 --> 03:03:18.880
And finally, we're going.

4fadbo4db-ecdl-4aec-a7b3-196d95bcalel-0
03:03:19.570 —-> 03:03:19.960
We have to.

d808c9cf-a446-4805-8352-d7d0c971c0d9-0



03:03:33.060 —--> 03:03:36.824
So we're not able. This is
Kimberly. We're not able to put

d808c9cf-a446-4805-8352-d7d0c971c0d9-1
03:03:36.824 --> 03:03:40.270

the ballot in the chat. So if

you can e-mail Caitlin.

09a7ad55-ef41-4427-8689-35a3e0627b92-0
03:03:41.130 --> 03:03:41.580
Ohh.

eldelb9a-cbb9-46c6-aa3b-6cb20801162f-0
03:03:42.780 --> 03:03:46.052

Your, uh, your vote for Trump.

You're voting for. We'll go

eldelb9%a-cbb9-46c6-aa3b-6cb20801162£f-1
03:03:46.052 --> 03:03:46.940
ahead and Sally.

bdd13777-4d68-4c9%9a-93d9-8d5£f64e5a773-0
03:03:47.990 --> 03:03:50.130

Can Caitlin put her e-mail in

the chat?

efl19d5ea-50ba-4752-807b-d5¢c414c9d50b-0
03:03:51.040 --> 03:03:51.450
Yes.

7e70128c-c293-4dla-b806-4a25abflb87e-0
03:03:52.430 --> 03:03:53.230
It's in the chat.

13a526ea-c5e3-437e-8ca5-a48bl49%aaf44-0
03:04:18.520 --> 03:04:18.760
Any.

ef29c3ed-3£fa4-4550-a6e9-0569032e2a23-0
03:04:21.050 --> 03:04:22.900

4ab13c00-359f-4e22-9d51-3b6c20d9742£f-0
03:04:27.340 --> 03:04:27.670
Back.

c6999191-223f-4e06-a0e8-1de09cd5410a-0
03:04:28.750 --> 03:04:29.420
Coming back.

272708e6-8c8b-4c50-931f-eb97b0d%ebbf-0
03:04:30.910 --> 03:04:31.280
I'm good.

7a36£851-fc2d-4e80-b827-3£459%9al11£fc68-0
03:04:33.910 --> 03:04:34.140



Yeah.



