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Professional Staffing Qualifications

The minimum staffing structure is communicated in Appendix II. All staff receiving payment through this grant must be tobacco free and must not use electronic nicotine delivery systems. During the performance of the funded project, Providers will be expected to demonstrate appropriate knowledge, skills, and abilities in order to carry out the strategies and activities required to achieve the goals of this program. When staff turnover occurs, interim staff will be held to these same expectations. These include:
1. Partnerships: Developing and Leading a Team of Community Partners to Achieve Objectives 
a. Building, engaging, and maintaining diverse partnerships reflective of local demographics, including youth representation, community leaders, agency representation, and community members. 
b. Equipping partners to take ownership for task results.
c. Developing community leaders within populations disparately affected by tobacco use and/or marketing.
d. Identifying and developing youth and adult leaders through skills assessment, coaching, mentoring, training, and educating with the end result of building capacity within the community.
e. Organizing and facilitating effective meetings, trainings, and community events that encourage the open exchange of ideas, opinions, and information.
f. Building consensus and achieving “buy-in” for specific issues within the community. 
g. Assessing the contributions of partners and providing appropriate recognition.
2. Work Plan Activities: Leading the Development and Implementation of Work Plan Approach and Strategies 
a. Provide leadership to address the root causes of tobacco-related health inequities through the assessment, planning, implementation and evaluation process
b. Providing vision and guiding strategic direction for all Work Plan goal areas, including but not limited to, developing a comprehensive Strategy Plan with community partners for each Work Plan policy area.
c. Demonstrating cultural competence through the implementation of Program strategies.  
d. Using data to identify health inequities 
e. Analyzing Program initiatives and determining manageable tasks.  
f. Working cooperatively and effectively to achieve the environmental, systems, and policy changes and objectives identified by the Program.
g. Using strategic thinking processes to establish quarterly benchmarks for progress; preparing and reviewing quarterly reports to monitor progress towards goals.
h. Using evidence-based practices when developing, implementing, evaluating, and improving policies, programs, and services
3. Policy Work: Affecting Local Policy and Social Norm Change
a. Identifying and building productive relationships with state and local policy makers, elected officials, and agency leaders. 
b. Building and applying knowledge of the political context at local and state levels for affecting policy change.
c. Building and applying knowledge of the social and cultural context at the county level for affecting policy change. 
d. Building and applying knowledge of the importance of youth involvement in social norm and policy changes as well as effective methods for engaging youth in a community setting to affect this change. 
e. Mobilizing and facilitating partner participation in planning and implementing local policy and norm change.  
f. Engaging key stakeholders, community groups, and local county and city officials to support policy change on a specific issue.  
4. Community Outreach: Developing Effective Educational Outreach 
a. Developing positive working relationships with community partners and employing effective community mobilization techniques, including dedicating resources to direct participation in community events and engagement with community members to educate on local issues to effect policy/social norm change. While many job functions are office based, the job requires a significant amount of time in the field engaging in community outreach and in meetings with partners, stakeholders and decision makers.
b. Identifying staff and programmatic plans that require conducting outreach with community members and partners outside of the office.
c. Developing positive working relationships with media organizations and employing effective media advocacy techniques, including media releases and advisory and editorial board meetings, to raise visibility on local issues to effect policy/social norm change.  
d. Analyzing and using local, state, and national data to direct local programming, develop talking points, and create educational materials. This includes proficient use of the Florida Community Health Assessment and Reporting Tool Set (CHARTS) system to educate local leaders, the media, and community on data for their community.
e. Framing messages and tailoring materials according to the needs and assets of the population/community to mobilize around an issue.
f. [bookmark: _Hlk35935044]Identifying and mentoring youth and adult volunteers along with community leaders to become effective spokespersons.  
5. Administrative: Managing Business Components of the Program
a. Financial
i. Developing the annual budget in accordance with the funding levels provided by the Program.  
ii. Determining financial priorities based on the annual program plan. 
iii. Identifying and monitoring cost-effective approaches to ensure expenses align with Program goals and to ensure efficient and fiscally responsible use of funds.
iv. Managing procurement and contracting.  
b. Evaluation and Compliance
i. Demonstrating leadership by determining and communicating program standards; encouraging accountability, and modifying standards, if required, to maintain program or policy quality.
ii. Managing grant activities and documentation to ensure compliance with grant rules, regulations, and deadlines. 
iii. Building and applying knowledge of CDCs Best Practices for Tobacco Control and key outcome indicators for comprehensive tobacco control programs.
c. General Management
i. Building and applying a high level of organizational skills; verbal and written communication skills; time management skills; and personnel recruiting and supervision skills.
ii. Building and applying effective leadership skills such as flexibility, persistence, and ability to determine objectives, set priorities, and anticipate potential threats and opportunities.

